Borough of Sharpsburg

Statement of Financial Position
As of March 31, 2026

001 GENERAL FUND 003 LIQUID FUELS 004 CAPITAL RESERVE 005 HEALTH AND REC 006 SEWER FUND 009 K9 FUND TOTAL
ASSETS
Current Assets
Bank Accounts
Cash $0.00
100.100.000 General Fund Checking-4813 23,798.10 $23,798.10
100.100.010 General Fund Sweep Account-5702 356,756.20 $356,756.20
100.100.060 Historical Commisson - 5067 9,587.46 $9,587.46
100.100.070 Fire Escrow 1-6181 13,696.99 $13,696.99
100.100.071 Fire Escrow 2-5397 50,791.97 $50,791.97
100.100.080 Police K9 Unit-5034 0.00 $0.00
100.100.090 PLGIT -8088 0.00 $0.00
100.100.107 Liquid Fuels-4870 5,661.46 $5,661.46
101.000.000 Sewer Fund -4821 99,086.73 $99,086.73
101.000.010 Sewer Fund Sweep-5710 578,930.19 $578,930.19
102.000.000 Bank Account -4847 0.00 $0.00
104.000.000 Health & Recreation-8898 33,485.22 $33,485.22
105.000.000 Capital Reserve-2970 2,556.70 1,000,453.04 $1,003,009.74
Total Cash 457,187.42 5,661.46 1,000,453.04 33,485.22 678,016.92 0.00 $2,174,804.06
Total Bank Accounts $457,187.42 $5,661.46 $1,000,453.04 $33,485.22 $678,016.92 $0.00 $2,174,804.06
Other Current Assets
130.000.000 Due from Other Funds $0.00
130.001.000 Due from General Fund 0.00 0.00 $0.00
130.003.000 Due from Highway Aid 0.00 $0.00
130.005.000 Due from Health & Rec Fund 0.00 $0.00
130.006.000 Due from Sewer Fund 158,363.43 $158,363.43
Total 130.000.000 Due from Other Funds 158,363.43 0.00 0.00 $158,363.43
Total Other Current Assets $158,363.43 $0.00 $0.00 $0.00 $0.00 $0.00 $158,363.43
Total Current Assets $615,550.85 $5,661.46 $1,000,453.04 $33,485.22 $678,016.92 $0.00 $2,333,167.49
TOTAL ASSETS $615,550.85 $5,661.46 $1,000,453.04 $33,485.22 $678,016.92 $0.00 $2,333,167.49




Borough of Sharpsburg

Statement of Financial Position
As of March 31, 2026

001 GENERAL FUND 003 LIQUID FUELS 004 CAPITAL RESERVE 005 HEALTH AND REC 006 SEWER FUND 009 K9 FUND TOTAL
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Credit Cards
250.001.000 BMO Credit Cards 0.00 $0.00
250.002.000 Northwest Credit Card 199.97 $199.97
Total Credit Cards $199.97 $0.00 $0.00 $0.00 $0.00 $0.00 $199.97
Other Current Liabilities
214.000.000 Nonuniform Pension Withheld 2,350.34 $2,350.34
214.002.000 Non Uniform Pensions -457 withholding -3,713.12 $-3,713.12
214.003.000 Employer 457 Payable -6,016.30 $-6,016.30
215.000.000 Police Pension Withheld 3,449.99 $3,449.99
217.000.000 State Income Tax Withheld 3.84 $3.84
218.000.000 AFLAC Withheld 9,892.17 $9,892.17
219.000.000 Other Payroll Withholding $0.00
219.001.000 Police Union Dues Withholding -9,754.00 $-9,754.00
Total 219.000.000 Other Payroll Withholding -9,754.00 $ -9,754.00
220.200.000 Credit Union Payable 60.00 $60.00
220.600.000 Wage Garnishments -149.82 $-149.82
222.000.000 HEALTH INSURANCE WITHHELD 7,665.63 $7,665.63
225 Fire Escrows Payable $0.00
225.100.001 Fire Escrow 1 Payable -15.34 $-15.34
225.100.002 Fire Escrow 2 Payable 50,747.50 $50,747.50
225.100.008 Fire Escrow 3 Payable 13,686.22 $13,686.22
Total 225 Fire Escrows Payable 64,418.38 $64,418.38
230 Due to Other Funds $0.00
230.001.000 Due to General Fund 0.00 0.00 158,363.43 $158,363.43

230.008.000 Due to Sewer 0.00 $0.00



Borough of Sharpsburg

Statement of Financial Position

As of March 31, 2026

001 GENERAL 003 LIQUID 004 CAPITAL 005 HEALTH AND 006 SEWER 009 K9 TOTAL
FUND FUELS RESERVE REC FUND FUND
Total 230 Due to Other Funds 0.00 0.00 0.00 158,363.43 $158,363.43
231.001.000 Security deposits 700.00 500.00 $1,200.00
231.002.000 Juneteenth Deposit 696.53 $696.53
252 Deferred Revenue $0.00
252.001 Unearned Revenue - Federal Grants 0.00 $0.00
Total 252 Deferred Revenue 0.00 $0.00
255 Loan Payable $0.00
255.001 General Fund Bank Loan 180,733.61 $180,733.61
Total 255 Loan Payable 180,733.61 $180,733.61
Total Other Current Liabilities $250,337.25 $0.00 $0.00 $0.00 $158,863.43 $0.00 $409,200.68
Total Current Liabilities $250,537.22 $0.00 $0.00 $0.00 $158,863.43 $0.00  $409,400.65
Total Liabilities $250,537.22 $0.00 $0.00 $0.00 $158,863.43 $0.00  $409,400.65
Equity
279.000.000 Accumulated Fund Balance / Equity -14,173.17 5,072.59 -228.86 $-9,329.44
Adjustments
491.400 Prior Year Expense -32,151.96 -10,082.60 -177,918.63 $ -220,153.19
Opening balance equity 1,089,923.14 40,064.34 22,627.91 444,820.60 4,855.91 $1,602,291.90
Retained Earnings -290,530.97 3,926.48 1,007,126.41 10,103.24 182,256.22 -4,855.91  $908,025.47
Net Revenue -388,053.41 -33,319.35 -6,673.37 754.07 70,224.16 $ -357,067.90
Total Equity $365,013.63 $5,661.46 $1,000,453.04 $33,485.22 $519,153.49 $0.00 $1,923,766.84
TOTAL LIABILITIES AND EQUITY $615,550.85 $5,661.46 $1,000,453.04 $33,485.22 $678,016.92 $0.00 $2,333,167.49




Borough of Sharpsburg

Statement of Activities by Fund
January - March, 2026

001 GENERAL FUND 003 LIQUID FUELS 004 CAPITAL 005 HEALTH AND REC 006 SEWER FUND TOTAL
Revenue

301 Real Estate Taxes $0.00
301.100.000 REAL ESTATE TAX-CURR 37,902.63 $37,902.63
Total 301 Real Estate Taxes 37,902.63 $37,902.63
310 Act 511 Taxes $0.00
310.100.000 DEED TRANSFER TAX 10,053.33 $10,053.33
310.200.010 EARNED INCOME TAX-CURR 105,959.11 $105,959.11
310.300.010 MERCANTILE TAX-CURR 685.93 $685.93
310.500.010 LST TAX-CURRENT 20,641.30 $20,641.30
Total 310 Act 511 Taxes 137,339.67 $137,339.67
321 Licenses & Permits $0.00
321.300.010 BUSINESS PRIVILEGE/MERCANTILE 8,662.00 $8,662.00
321.800.000 CABLE TV FRANCHISE FEE- COMCAST 5,852.70 $5,852.70
321.800.001 VERIZON FRANCHISE FEE-CABLE 4,129.50 $4,129.50
Total 321 Licenses & Permits 18,644.20 $18,644.20
331 Fines & Forfeitures $0.00
331.100.000 MAGISTRATE FINES 1,895.44 $1,895.44
331.130.000 COUNTY FINES 496.52 $496.52
Total 331 Fines & Forfeitures 2,391.96 $2,391.96
341 Interest $0.00
341.110.000 INTEREST ON INVESTMENTS 6,071.90 2.73 4,889.77 4.07 1,803.60 $12,772.07
Total 341 Interest 6,071.90 2.73 4,889.77 4.07 1,803.60 $12,772.07
342 Rent $0.00
342.100.000 RENTS-LAND 750.00 750.00 $1,500.00
Total 342 Rent 750.00 750.00 $1,500.00



Borough of Sharpsburg

Statement of Activities by Fund
January - March, 2026

001 GENERAL FUND 003 LIQUID FUELS 004 CAPITAL 005 HEALTH AND REC 006 SEWER FUND TOTAL

354 Intergovernmental $0.00
354.030.000 SNOW REMOVAL 1,570.09 $1,570.09

Total 354 Intergovernmental 1,570.09 $1,570.09
357 Intergovernmental-Allegheny Sales Tax/RAD $0.00
357.100.000 ALLE CO SALES/USE TAX 46,308.27 $46,308.27

Total 357 Intergovernmental-Allegheny Sales Tax/RAD 46,308.27 $46,308.27
361 Charges for Service-Admin $0.00
361.340.000 ZONING HEARING BOARD -2,867.96 $ -2,867.96

361.550.000 MUNICIPAL LIEN LETTERS/CERT 550.00 $550.00

Total 361 Charges for Service-Admin -2,317.96 $-2,317.96
362 Public Safety and Permits $0.00
362.110.000 SALE OF ACCIDENT REPORTS 255.00 $255.00

362.400.000 CODE VIOLATION FEE 1,300.00 $1,300.00

362.410.000 BUILDING PERMIT FEES 857.00 $857.00

362.460.000 OCCUPANCY PERMIT FEES 2,639.00 $2,639.00

362.470.000 DUMPSTER FEE 500.00 $500.00

Total 362 Public Safety and Permits 5,651.00 $5,551.00
363 Charges for Service-DPW $0.00
363.110.000 STREET OPENING PERMIT 150.00 $150.00

Total 363 Charges for Service-DPW 150.00 $150.00
364 Sewer Fees $0.00

364.100.010 SEWAGE USER FEES-CURRENT
364.100.020 SEWER MAINTENANCE FEE
Total 364 Sewer Fees

354,229.55 $354,229.55
16,361.06  $16,361.06
370,590.61 $370,590.61



Borough of Sharpsburg

Statement of Activities by Fund
January - March, 2026

001 GENERAL FUND 003 LIQUID FUELS 004 CAPITAL 005 HEALTH AND REC 006 SEWER FUND TOTAL
364.300 Solid Waste Fees $0.00
364.300.010 SOLID WASTE COLLECTION-CURR 158,363.43 $158,363.43
Total 364.300 Solid Waste Fees 158,363.43 $158,363.43
376 Parking Revenue $0.00
376.100.000 PARKING METER REVENUE 4,407.19 $4,407.19
376.120.000 PARKING METER FINES 1,236.66 $1,236.66
376.200.000 EV CHARGING STATIONS-MAIN STREET 1,261.97 $1,261.97
Total 376 Parking Revenue 6,905.82 $6,905.82
379 Miscellaneous $0.00
379.900.000 MISCELLANEOUS CHARGES -1,493.81  $-1,493.81
Total 379 Miscellaneous -1,493.81  $-1,493.81
380 Insurance Dividend Income $0.00
380.900.000 OTHER MISCELLANEOUS REVENUE 322.00 $322.00
Total 380 Insurance Dividend Income 322.00 $322.00
391 Sale of Municipality Property $0.00
391.100.000 SALE OF MUNICIPAL PROPERTY 300.00 $300.00
Total 391 Sale of Municipality Property 300.00 $300.00
Uncategorized Income 0.17 0.00 $0.17
Total Revenue $420,253.18 $2.73 $4,889.77 $754.07 $370,900.40 $796,800.15
GROSS PROFIT $420,253.18 $2.73 $4,889.77 $754.07 $370,900.40 $796,800.15
Expenditures
400 Council $0.00
400.110.011 SALARIES-ELECTED OFFICIALS 2,750.01 $2,750.01
400.160.010 SOCIAL SECURITY CONTRIBUTION 170.49 $170.49
400.160.011 MEDICARE CONTRIBUTION 39.84 $39.84
400.220.090 OTHER OPERATING SUPPLIES 19.99 $19.99



Borough of Sharpsburg

Statement of Activities by Fund
January - March, 2026

001 GENERAL FUND 003 LIQUID FUELS 004 CAPITAL 005 HEALTH AND REC 006 SEWER FUND TOTAL
400.340.010 ADVERTISING EXPENSE 575.25 $575.25
400.420.010 DUES & SUBSCRIPTIONS 2,380.22 4,000.00 $6,380.22
400.460.010 MEETINGS & CONFERENCES 2,028.29 $2,028.29
Total 400 Council 7,964.09 4,000.00 $11,964.09
401 Mayor $0.00
401.110.011 SALARIES-ELECTED OFFICIALS 300.00 $300.00
401.160.010 MAYOR-SOCIAL SECURITY CONTRIBUTION 18.60 $18.60
401.160.011 MAYOR-MEDICARE CONTRIBUTION 4.35 $4.35
401.460.010 MAYOR-MEETINGS & CONFERENCES 568.15 $568.15
Total 401 Mayor 891.10 $891.10
402 Accounting $0.00
402.160.030 SUI (PSAB) EXPENSE 686.03 $686.03
402.200.010 Banking/Finance Fees 948.59 $948.59
402.310.020 CONSULTING/PROFESSIONAL FEES 4,975.84 $4,975.84
402.310.030 PAYROLL PROCESSING FEE 3,160.72 $3,160.72
Total 402 Accounting 9,771.18 $9,771.18
404 Solicitor $0.00
404.310.040 LEGAL SERVICES/FEES 4,205.00 $4,205.00
404.310.090 OTHER PROFESSIONAL SERVICES 10,096.16 $10,096.16
Total 404 Solicitor 14,301.16 $14,301.16
405 Manager $0.00
405.110.010 SALARY/WAGES-REGULAR EMPLOYEES 24,170.80 $24,170.80
405.150.060 MEDICAL INSURANCE 4,449.15 $4,449.15
405.150.070 DENTAL INSURANCE 333.60 $333.60
405.150.075 VISION INSURANCE 41.04 $41.04
405.150.080 LIFE INSURANCE 39.12 $39.12



Borough of Sharpsburg

Statement of Activities by Fund
January - March, 2026

001 GENERAL FUND 003 LIQUID FUELS 004 CAPITAL 005 HEALTH AND REC 006 SEWER FUND TOTAL
405.160.010 SOCIAL SECURITY CONTRIBUTION 1,496.23 $1,496.23
405.160.011 MEDICARE CONTRIBUTION 349.92 $349.92
405.190.000 EMPLOYER PORTION 457 PLAN 1,293.90 $1,293.90
405.320.010 CELL PHONE/COMMUNICATIONS 119.28 $119.28
405.350.040 WORKERS COMPENSATION EXPENSE 13.23 $13.23
405.460.010 MEETING & CONFERENCES 231.59 $231.59
Total 405 Manager 32,537.86 $32,537.86
406 Office $0.00
406.110.010 SALARIES/WAGES-OFFICE 22,926.24 $22,926.24
406.150.060 HEALTH INSURANCE 6,673.71 $6,673.71
406.150.070 DENTAL INSURANCE 441.15 $441.15
406.150.075 VISION INSURANCE 61.71 $61.71
406.150.080 LIFE INSURANCE 166.74 $166.74
406.160.010 SOCIAL SECURITY 1,417.89 $1,417.89
406.160.011 MEDICARE 331.59 $331.59
406.210.010 OFFICE SUPPLIES 321.24 $321.24
406.320.010 COMMUNICATIONS/PHONES 808.61 $808.61
406.320.050 POSTAGE 207.69 $207.69
406.350.040 WORKERS COMPENSATION 13.23 $13.23
406.380.040 COPIER LEASING 1,009.65 $1,009.65
406.380.070 POSTAGE MACHINE LEASE -202.35 $-202.35
406.390.000 Other miscellaneous expense 113.21 $113.21
406.740.000 OFFICE EQUIPMENT 1,099.09 $1,099.09
Total 406 Office 35,389.40 $35,389.40
408 Engineering $0.00
408.310.030 ENGINEERING SERVICES 34,431.81 48,437.34 $82,869.15
Total 408 Engineering 34,431.81 48,437.34 $82,869.15



Borough of Sharpsburg

Statement of Activities by Fund
January - March, 2026

001 GENERAL FUND 003 LIQUID FUELS 004 CAPITAL 005 HEALTH AND REC 006 SEWER FUND TOTAL
409 Building $0.00
409.240.085 BLDG REPAIR/MAINT MAT/SUPPLIES 2,073.84 $2,073.84
409.360.010 ELECTRICITY EXPENSE 458.66 $458.66
409.360.020 NATURAL GAS/HEATING OIL EXP 2,901.07 $2,901.07
409.360.030 WATER EXPENSE 421.52 $421.52
409.411.239 FIRE UTILITIES PER LEASE 1,557.96 $1,557.96
409.450.050 CLEANING/CONTRACTED SERVICES 2,056.99 $2,056.99
Total 409 Building 9,470.04 $9,470.04
410 Police $0.00
410.110.010 SALARY/WAGES-POLICE PATROLMEN 164,868.41 $164,868.41
410.110.012 SALARY- CHIEF 3,564.00 $3,564.00
410.150.060 HEALTH INSURANCE 38,373.81 $38,373.81
410.150.070 DENTAL INSURANCE 2,109.15 $2,109.15
410.150.075 VISION INSURANCE 266.91 $266.91
410.150.080 LIFE INSURANCE EXPENSE 254.10 $254.10
410.160.010 SOCIAL SECURITY CONTRIBUTION 11,570.77 $11,570.77
410.160.011 MEDICARE CONTRIBUTION 2,706.08 $2,706.08
410.180.030 OVERTIME PAY 19,306.40 $19,306.40
410.180.040 SHIFT DIFFERENTIAL 92.75 $92.75
410.190.010 UNIFORM ALLOWANCE 1,543.73 $1,543.73
410.230.010 FUELS/LUBRICANTS 2,627.24 $2,627.24
410.320.010 PHONES/COMMUNICATION EXPENSE 584.93 $584.93
410.350.040 WORKERS COMPENSATION INS 2,883.49 $2,883.49
410.360.010 ELECTRICITY 1,092.32 $1,092.32
410.380.040 EQUIPMENT RENTAL 205.66 $205.66
410.420.010 DUES & SUBSCRIPTIONS 166.08 $166.08



Borough of Sharpsburg

Statement of Activities by Fund
January - March, 2026

001 GENERAL FUND 003 LIQUID FUELS 004 CAPITAL 005 HEALTH AND REC 006 SEWER FUND TOTAL
410.450.010 VEHICLE REPAIR/MAINT 102.54 $102.54
410.740.020 COMPUTERS 1,129.08 $1,129.08
Total 410 Police 253,447.45 $253,447.45
413 Code Enforcement $0.00
413.110.050 WAGES-PARTTIME/TEMP EMPLOYEES 21,509.78 $21,509.78
413.150.060 Medical Insurance 2,224.56 $2,224.56
413.150.070 Dental Insurance 107.55 $107.55
418.150.075 Vision Insurance 20.67 $20.67
413.150.080 Life Insurance 83.37 $83.37
413.160.010 SOCIAL SECURITY CONTRIBUTION 1,332.45 $1,332.45
413.160.011 MEDICARE CONTRIBUTION 260.35 $260.35
413.210.010 OFFICE SUPPLIES 156.25 $156.25
413.230.080 UNIFORMS 115.50 $115.50
413.310.090 Inspection Agency Professional Services 500.00 $500.00
413.320.010 PHONES/INTERNET COMMUNICATIONS 238.56 $238.56
413.330.010 MILEAGE REIMBURSEMENT 51.25 $51.25
413.350.040 WORKERS COMPENSATION EXP 39.68 $39.68
Total 413 Code Enforcement 26,639.97 $26,639.97
414 Planning / Zoning $0.00
414.310.090 Plan’g/Zon’g Professional Services 878.00 $878.00
Total 414 Planning / Zoning 878.00 $878.00
415 Emergency Management $0.00
415.450.000 Snow Removal 54,030.79 $54,030.79
415.740.091 EQUIPMENT-SECURITY CAMERAS 312.50 $312.50
Total 415 Emergency Management 54,343.29 $54,343.29



Borough of Sharpsburg

Statement of Activities by Fund
January - March, 2026

001 GENERAL FUND 003 LIQUID FUELS 004 CAPITAL 005 HEALTH AND REC 006 SEWER FUND TOTAL

416 Crossing Guards $0.00
416.110.050 WAGES-PARTTIME/TEMP EMPLOYEES 12,143.70 $12,143.70
416.150.085 ACCIDENT INSURANCE EXPENSE 18.00 $18.00
416.160.010 SOCIAL SECURITY CONTRIBUTION 752.95 $752.95
416.160.011 MEDICARE CONTRIBUTION 176.05 $176.05
416.350.040 WORKERS COMPENSATION EXPENSE 304.22 $304.22
Total 416 Crossing Guards 13,394.92 $13,394.92
423 Grant 39177 $0.00
423.110.014 SALARY/WAGES - GRANT 39177 2,575.20 $2,575.20
423.150.017 DENTAL INSURANCE - GRANT 39177 107.55 $107.55
423.150.060 HEALTH INSURANCE - GRANT 39177 2,224.56 $2,224.56
423.150.075 VISION INSURANCE - GRANT 39177 20.67 $20.67
423.150.080 LIFE INSURANCE - GRANT 39177 83.37 $83.37
423.160.010 SOCIAL SECURITY - GRANT 39177 159.66 $159.66
423.160.011 MEDICARE - GRANT 39177 37.34 $37.34
423.320.010 CELL PHONE - GRANT 39177 -11,760.98 $-11,760.98
423.350.040 WORKERS COMP INSURNACE - GRANT 39177 282.18 $282.18
Total 423 Grant 39177 -6,270.45 $-6,270.45
425 ANIMAL ENFORCEMENT $0.00
425.450.050 ENFORCEMENT CONSULT/CONTRACT 705.00 $705.00
Total 425 ANIMAL ENFORCEMENT 705.00 $705.00
426 SEWAGE TREATMENT 500.00 $500.00

426.450.091 ALCOSAN-SEWER CHARGE
Total 426 SEWAGE TREATMENT

208,941.93 $208,941.93
209,441.93 $209,441.93



Borough of Sharpsburg

Statement of Activities by Fund
January - March, 2026

001 GENERAL FUND 003 LIQUID FUELS 004 CAPITAL 005HEALTH AND REC 006 SEWER FUND TOTAL
427 Solid Waste $0.00
427.450.070 WASTE COLLECTION/DISPOSAL FEES 44,908.80 $44,908.80
Total 427 Solid Waste 44,908.80 $44,908.80
430 Streets $0.00
430.110.010 SALARY/WAGES-REGULAR EMPLOYEES 36,703.64 $36,703.64
430.150.060 HEALTH INSURANCE 13,347.46 $13,347.46
430.150.070 DENTAL INSURANCE 649.87 $649.87
430.150.075 VISION INSURANCE 88.00 $88.00
430.150.080 LIFE INSURANCE EXPENSE 237.07 $237.07
430.160.010 SOCIAL SECURITY CONTRIBUTION 2,883.92 $2,883.92
430.160.011 MEDICARE CONTRIBUTION 674.45 $674.45
430.180.030 OVERTIME PAY 9,934.27 $9,934.27
430.230.010 VEHICLE FUEL/FUELS 1,500.68 $1,500.68
430.230.080 UNIFORMS 381.50 $381.50
430.240.060 SNOW REMOVAL SUPPLIES -1,445.00 $-1,445.00
430.250.020 STREET SUPPLIES 3,177.47 $3,177.47
430.320.010 PHONES/COMMUNICATIONS 1,467.22 $1,467.22
430.350.040 WORKERS COMPENSATION EXP 872.97 $872.97
430.360.010 ELECTRICITY EXPENSE 1,508.14 $1,508.14
430.360.020 NATURAL GAS/FUEL OIL 2,911.12 $2,911.12
430.360.030 WATER EXPENSE 257.36 $257.36
430.450.010 VEHICLE REPAIR/MAINT 1,467.11 $1,467.11
430.450.020 EQUIPMENT REPAIRS 174.83 $174.83
430.450.050 DUMPSTER/CONTRACTED SERVICES 49,265.90 $49,265.90
430.740.090 STREET EQUIPMENT 9,875.00 $9,875.00

Total 430 Streets 126,057.98 9,875.00 $135,932.98



Borough of Sharpsburg

Statement of Activities by Fund
January - March, 2026

001 GENERAL FUND 003 LIQUID FUELS 004 CAPITAL 005 HEALTH AND REC 006 SEWER FUND TOTAL
432 Snow Removal $0.00
432.240.060 SALT PURCHASES 10,030.50 $10,030.50
Total 432 Snow Removal 10,030.50 $10,030.50
433 Signs & Signals $0.00
433.360.010 TRAFFIC SIGNAL ELECTRICITY 778.90 $778.90
Total 433 Signs & Signals 778.90 $778.90
434 Streetlights $0.00
434.360.010 STREET LIGHT ELECTRICITY 13,416.58 $13,416.58
Total 434 Streetlights 13,416.58 $13,416.58
435 Paving $0.00
435.610.010 PAVING CONSTRUCTION 91,588.50 $91,588.50
Total 435 Paving 91,588.50 $91,588.50
445 Parking $0.00
445.250.020 EQUIP REPAIR/MAINT MAT/SUPPLIE 42.00 $42.00
Total 445 Parking 42.00 $42.00
452 Recreation $0.00
452.250.020 EQUIP REPAIR/MAINT MAT/SUPPLIE 87.71 $87.71
452.360.010 ELECTRICITY EXPENSE 1,122.72 $1,122.72
452.380.090 OTHER RENTALS 1,622.00 $1,622.00
452.740.090 HOLIDAY EXPENSES/FIREWORKS 783.14 $783.14
Total 452 Recreation 3,615.57 $3,615.57
456 Library $0.00
456.360.010 ELECTRICITY 4,763.42 $4,763.42
456.360.030 WATER EXPENSE 120.58 $120.58
456.530.020 CONTRIBUTION-BOROUGH 9,840.00 $9,840.00
Total 456 Library 14,724.00 $14,724.00



Borough of Sharpsburg

Statement of Activities by Fund

January - March, 2026

001 GENERAL FUND 003 LIQUID FUELS 004 CAPITAL 005 HEALTH AND REC 006 SEWER FUND TOTAL

457 Culture & Community $0.00
457.360.010 ELECTRICITY EXPENSE - OTHER 3,842.51 $3,842.51
457.540.040 HISTORICAL COMMISSION 763.34 $763.34
457.540.061 RECREATION CENTER 144.45 $144.45
Total 457 Culture & Community 4,750.30 $4,750.30
465 Capital Improvements $0.00
465.410.000 CAPITAL - POLICE 11,563.14 $11,563.14
Total 465 Capital Improvements 11,563.14 $11,563.14
471 Debt Service-Principle $0.00
471.200.051 2017 NORTHWEST LOAN-PRINCIPAL 26,520.51 $26,520.51
471.200.052 Loan for CCTV for PENNVEST - Principal 38,796.97 $38,796.97
Total 471 Debt Service-Principle 26,520.51 38,796.97 $65,317.48
472 Debt Service-Interest $0.00
472.300.051 2017 NORTHWEST LOAN-INTEREST 1,269.35 $1,269.35
Total 472 Debt Service-Interest 1,269.35 $1,269.35
487 Retirement $0.00
487.150.061 HEALTH INSURANCE - RETIREES 5,589.93 $5,589.93
Total 487 Retirement 5,689.93 $5,589.93
Contract & professional fees 452.72 $452.72
Uncategorized Expense 113.21 $113.21
Total Expenditures $808,306.59 $33,322.08 $11,563.14 $0.00 $300,676.24 $1,153,868.05
NET OPERATING REVENUE $ -388,053.41 $-33,319.35 $-6,673.37 $754.07 $70,224.16 $-357,067.90
NET REVENUE $ -388,053.41 $-33,319.35 $-6,673.37 $754.07 $70,224.16 $-357,067.90




Borough of Sharpsburg

Budget vs. Actuals: General Fund
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001 GENERAL FUND TOTAL
ACTUAL BUDGET OVERBUDGET 9% OF BUDGET ACTUAL BUDGET OVERBUDGET % OF BUDGET
Revenue

301 Real Estate Taxes $0.00 $0.00 $0.00 0.00%
301.100.000 REAL ESTATE TAX-CURR 37,902.63 1,350,000.00 -1,312,097.37 2.81 % $37,902.63 $1,350,000.00 $-1,312,097.37 2.81 %
301.300.000 REAL ESTATE TAX-DEL/LIENED 20,000.00 -20,000.00 $0.00 $20,000.00 $-20,000.00 0.00%
301.400.000 PAYMENT IN LIEU OF TAXES 2,200.00 -2,200.00 $0.00 $2,200.00 $ -2,200.00 0.00%
Total 301 Real Estate Taxes 37,902.63 1,372,200.00 -1,334,297.37 2.76 % $37,902.63 $1,372,200.00 $-1,334,297.37 2.76 %
310 Act 511 Taxes $0.00 $0.00 $0.00 0.00%
310.100.000 DEED TRANSFER TAX 10,053.33 45,000.00 -34,946.67 22.34 % $10,053.33 $45,000.00 $-34,946.67 22.34 %
310.200.010 EARNED INCOME TAX-CURR 105,959.11 400,000.00 -294,040.89 26.49 % $105,959.11 $400,000.00 $-294,040.89 26.49 %
310.200.020 EARNED INCOME TAX-PRIOR YEAR 30,000.00 -30,000.00 $0.00 $30,000.00 $-30,000.00 0.00%
310.300.010 MERCANTILE TAX-CURR 685.93 75,000.00 -74,314.07 0.91 % $685.93 $75,000.00 $-74,314.07 0.91 %
310.500.010 LST TAX-CURRENT 20,641.30 72,500.00 -51,858.70 28.47 % $20,641.30 $72,500.00 $-51,858.70 28.47 %
310.800.010 BUSINESS PRIVILEGE TAX-CURR 275,000.00 -275,000.00 $0.00 $275,000.00 $-275,000.00 0.00%
Total 310 Act 511 Taxes 137,339.67 897,500.00 -760,160.33 15.30 % $137,339.67 $897,500.00 $-760,160.33 15.30 %
321 Licenses & Permits $0.00 $0.00 $0.00 0.00%
321.300.010 BUSINESS PRIVILEGE/MERCANTILE 8,662.00 8,662.00 $8,662.00 $0.00 $8,662.00 0.00%
321.700.000 MECHANICAL DEVICE LICENSE 33,000.00 -33,000.00 $0.00 $33,000.00 $-33,000.00 0.00%
321.800.000 CABLE TV FRANCHISE FEE- COMCAST 5,852.70 25,000.00 -19,147.30 23.41 % $5,852.70 $25,000.00 $-19,147.30 23.41 %
321.800.001 VERIZON FRANCHISE FEE-CABLE 4,129.50 15,000.00 -10,870.50 27.53 % $4,129.50 $15,000.00 $-10,870.50 27.53 %
Total 321 Licenses & Permits 18,644.20 73,000.00 -54,355.80 25.54 % $18,644.20 $73,000.00 $ -54,355.80 25.54 %
331 Fines & Forfeitures $0.00 $0.00 $0.00 0.00%
331.100.000 MAGISTRATE FINES 1,895.44 10,000.00 -8,104.56 18.95 % $1,895.44 $10,000.00 $-8,104.56 18.95 %
331.130.000 COUNTY FINES 496.52 5,000.00 -4,503.48 9.93 % $496.52 $5,000.00 $-4,503.48 9.93 %
331.300.000 STATE FINES 1,000.00 -1,000.00 $0.00 $1,000.00 $-1,000.00 0.00%
Total 331 Fines & Forfeitures 2,391.96 16,000.00 -13,608.04 14.95 % $2,391.96 $16,000.00 $-13,608.04 14.95 %
341 Interest $0.00 $0.00 $0.00 0.00%
341.110.000 INTEREST ON INVESTMENTS 6,071.90 20,000.00 -13,928.10 30.36 % $6,071.90 $20,000.00 $-13,928.10 30.36 %
Total 341 Interest 6,071.90 20,000.00 -13,928.10 30.36 % $6,071.90 $20,000.00 $-13,928.10 30.36 %
342 Rent $0.00 $0.00 $0.00 0.00%
342.100.000 RENTS-LAND 750.00 1,500.00 -750.00 50.00 % $750.00 $1,500.00 $-750.00 50.00 %
Total 342 Rent 750.00 1,500.00 -750.00 50.00 % $750.00 $1,500.00 $-750.00 50.00 %
354 Intergovernmental $0.00 $0.00 $0.00 0.00%
354.030.000 SNOW REMOVAL 1,570.09 1,509.00 61.09 104.05 % $1,570.09 $1,509.00 $61.09 104.05 %
Total 354 Intergovernmental 1,570.09 1,509.00 61.09 104.05 % $1,570.09 $1,509.00 $61.09 104.05 %
355 State Grants $0.00 $0.00 $0.00 0.00%



Borough of Sharpsburg

Budget vs. Actuals: General Fund
January - December 2026

001 GENERAL FUND TOTAL

ACTUAL BUDGET OVERBUDGET % OF BUDGET ACTUAL BUDGET OVERBUDGET % OF BUDGET
355.100.000 PURTA 1,500.00 -1,500.00 $0.00 $1,500.00 $-1,500.00 0.00%
355.600.000 ACT 205 STATE AID PENSIONS 85,000.00 -85,000.00 $0.00 $85,000.00 $ -85,000.00 0.00%
355.600.001 STATE AID VOLUNTEER FIRE RELIEF 18,000.00 -18,000.00 $0.00 $18,000.00 $-18,000.00 0.00%
355.800.000 STATE LIQUOR LICENSE FUND 2,000.00 -2,000.00 $0.00 $2,000.00 $ -2,000.00 0.00%
355.900.000 PUC OIL & GAS IMPACT FEE 500.00 -500.00 $0.00 $500.00 $ -500.00 0.00%
Total 355 State Grants 107,000.00 -107,000.00 $0.00  $107,000.00 $-107,000.00 0.00%
357 Intergovernmental-Allegheny Sales Tax/RAD $0.00 $0.00 $0.00 0.00%
357.100.000 ALLE CO SALES/USE TAX 46,308.27 200,000.00 -1583,691.73 23.15% $46,308.27 $200,000.00 $-153,691.73 23.15%
Total 357 Intergovernmental-Allegheny Sales Tax/RAD 46,308.27 200,000.00 -153,691.73 23.15% $46,308.27  $200,000.00 $-153,691.73 23.15%
359 Other Intergovernmental Revenue $0.00 $0.00 $0.00 0.00%
359.100.040 FCASD CROSSING GUARDS 27,250.00 -27,250.00 $0.00 $27,250.00 $-27,250.00 0.00%
Total 359 Other Intergovernmental Revenue 27,250.00 -27,250.00 $0.00 $27,250.00 $ -27,250.00 0.00%
361 Charges for Service-Admin $0.00 $0.00 $0.00 0.00%
361.300.000 ZONING/PLANNING/SUBDIVISION HEARING FEES 2,400.00 -2,400.00 $0.00 $2,400.00 $-2,400.00 0.00%
361.340.000 ZONING HEARING BOARD -2,867.96 2,400.00 -5,267.96 -119.50 % $-2,867.96 $2,400.00 $ -5,267.96 -119.50 %
361.550.000 MUNICIPAL LIEN LETTERS/CERT 550.00 2,000.00 -1,450.00 27.50 % $550.00 $2,000.00 $-1,450.00 27.50 %
Total 361 Charges for Service-Admin -2,317.96 6,800.00 -9,117.96 -34.09 % $-2,317.96 $6,800.00 $-9,117.96 -34.09 %
362 Public Safety and Permits $0.00 $0.00 $0.00 0.00%
362.110.000 SALE OF ACCIDENT REPORTS 255.00 2,500.00 -2,245.00 10.20 % $255.00 $2,500.00 $ -2,245.00 10.20 %
362.400.000 CODE VIOLATION FEE 1,300.00 4,200.00 -2,900.00 30.95 % $1,300.00 $4,200.00 $-2,900.00 30.95 %
362.410.000 BUILDING PERMIT FEES 857.00 20,000.00 -19,143.00 4.29 % $857.00 $20,000.00 $-19,143.00 4.29 %
362.450.000 USAGE PERMIT FEES 300.00 -300.00 $0.00 $300.00 $-300.00 0.00%
362.460.000 OCCUPANCY PERMIT FEES 2,639.00 4,000.00 -1,361.00 65.98 % $2,639.00 $4,000.00 $-1,361.00 65.98 %
362.470.000 DUMPSTER FEE 500.00 1,500.00 -1,000.00 33.33 % $500.00 $1,500.00 $-1,000.00 33.33 %
Total 362 Public Safety and Permits 5,551.00 32,500.00 -26,949.00 17.08 % $5,551.00 $32,500.00 $ -26,949.00 17.08 %
363 Charges for Service-DPW $0.00 $0.00 $0.00 0.00%
363.110.000 STREET OPENING PERMIT 150.00 6,500.00 -6,350.00 2.31% $150.00 $6,500.00 $-6,350.00 2.31%
Total 363 Charges for Service-DPW 150.00 6,500.00 -6,350.00 231 % $150.00 $6,500.00 $ -6,350.00 231%
364.300 Solid Waste Fees $0.00 $0.00 $0.00 0.00%
364.300.010 SOLID WASTE COLLECTION-CURR 158,363.43 622,131.00 -463,767.57 25.46 % $158,363.43 $622,131.00 $ -463,767.57 25.46 %
Total 364.300 Solid Waste Fees 158,363.43 622,131.00 -463,767.57 2546%  $158,363.43  $622,131.00  $-463,767.57 25.46 %
376 Parking Revenue $0.00 $0.00 $0.00 0.00%
376.100.000 PARKING METER REVENUE 4,502.19 15,000.00 -10,497.81 30.01 % $4,502.19 $15,000.00 $-10,497.81 30.01 %
376.120.000 PARKING METER FINES 1,236.66 15,000.00 -13,763.34 8.24 % $1,236.66 $15,000.00 $-13,763.34 8.24 %
376.200.000 EV CHARGING STATIONS-MAIN STREET 1,261.97 2,700.00 -1,438.03 46.74 % $1,261.97 $2,700.00 $-1,438.03 46.74 %
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Total 376 Parking Revenue 7,000.82 32,700.00 -25,699.18 2141 % $7,000.82 $32,700.00 $-25,699.18 21.41 %
380 Insurance Dividend Income $0.00 $0.00 $0.00 0.00%
380.900.000 OTHER MISCELLANEOUS REVENUE 322.00 322.00 $322.00 $0.00 $322.00 0.00%
380.900.002 INSURANCE DIVIDENDS 25,000.00 -25,000.00 $0.00 $25,000.00 $ -25,000.00 0.00%
Total 380 Insurance Dividend Income 322.00 25,000.00 -24,678.00 1.29 % $322.00 $25,000.00 $-24,678.00 1.29 %
391 Sale of Municipality Property $0.00 $0.00 $0.00 0.00%
391.100.000 SALE OF MUNICIPAL PROPERTY 300.00 300.00 $300.00 $0.00 $300.00 0.00%
Total 391 Sale of Municipality Property 300.00 300.00 $300.00 $0.00 $300.00 0.00%
392 Transfers from Other Funds-OFS $0.00 $0.00 $0.00 0.00%
392.201.006 TRANSER FROM SEWER - OVERHEAD 326,557.00 -326,557.00 $0.00 $326,557.00 $-326,557.00 0.00%
Total 392 Transfers from Other Funds-OFS 326,557.00 -326,557.00 $0.00 $326,557.00 $ -326,557.00 0.00%
Uncategorized Income 50,918.22 50,918.22 $50,918.22 $0.00 $50,918.22 0.00%
Total Revenue $471,266.23 $3,768,147.00 $ -3,296,880.77 1251 %  $471,266.23 $3,768,147.00 $ -3,296,880.77 1251 %
GROSS PROFIT $471,266.23 $3,768,147.00 $ -3,296,880.77 12.51%  $471,266.23 $3,768,147.00 $ -3,296,880.77 12.51 %
Expenditures
400 Council $0.00 $0.00 $0.00 0.00%
400.110.011 SALARIES-ELECTED OFFICIALS 2,750.01 11,000.00 -8,249.99 25.00 % $2,750.01 $11,000.00 $ -8,249.99 25.00 %
400.160.010 SOCIAL SECURITY CONTRIBUTION 170.49 682.00 -511.51 25.00 % $170.49 $682.00 $-511.51 25.00 %
400.160.011 MEDICARE CONTRIBUTION 39.84 160.00 -120.16 24.90 % $39.84 $160.00 $-120.16 24.90 %
400.220.090 OTHER OPERATING SUPPLIES 19.99 750.00 -730.01 2.67 % $19.99 $750.00 $-730.01 2.67 %
400.340.010 ADVERTISING EXPENSE 754.00 4,500.00 -3,746.00 16.76 % $754.00 $4,500.00 $ -3,746.00 16.76 %
400.340.020 CODIFICATION 6,000.00 -6,000.00 $0.00 $6,000.00 $ -6,000.00 0.00%
400.350.065 PUBLIC OFFICIALS LIABILITY INS 16,000.00 -16,000.00 $0.00 $16,000.00 $-16,000.00 0.00%
400.420.010 DUES & SUBSCRIPTIONS 2,380.22 10,000.00 -7,619.78 23.80 % $2,380.22 $10,000.00 $-7,619.78 23.80 %
400.460.010 MEETINGS & CONFERENCES 2,028.29 4,500.00 -2,471.71 45.07 % $2,028.29 $4,500.00 $-2,471.71 45.07 %
Total 400 Council 8,142.84 53,592.00 -45,449.16 15.19 % $8,142.84 $53,592.00 $-45,449.16 15.19 %
401 Mayor $0.00 $0.00 $0.00 0.00%
401.110.011 SALARIES-ELECTED OFFICIALS 300.00 1,200.00 -900.00 25.00 % $300.00 $1,200.00 $-900.00 25.00 %
401.160.010 MAYOR-SOCIAL SECURITY CONTRIBUTION 18.60 74.00 -55.40 25.14 % $18.60 $74.00 $-55.40 25.14 %
401.160.011 MAYOR-MEDICARE CONTRIBUTION 4.35 17.00 -12.65 25.59 % $4.35 $17.00 $-12.65 25.59 %
401.420.010 MAYOR-DUES & SUBSCRIPTIONS 500.00 -500.00 $0.00 $500.00 $ -500.00 0.00%
401.460.010 MAYOR-MEETINGS & CONFERENCES 568.15 150.00 418.15 378.77 % $568.15 $150.00 $418.15 378.77 %
Total 401 Mayor 891.10 1,941.00 -1,049.90 45.91 % $891.10 $1,941.00 $-1,049.90 4591 %
402 Accounting $0.00 $0.00 $0.00 0.00%
402.160.030 SUI (PSAB) EXPENSE 686.03 8,500.00 -7,813.97 8.07 % $686.03 $8,500.00 $-7,813.97 8.07 %
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402.200.010 Banking/Finance Fees 948.59 4,000.00 -3,051.41 23.71 % $948.59 $4,000.00 $-3,051.41 23.711 %
402.310.010 AUDITING SERVICES 13,500.00 -13,500.00 $0.00 $13,500.00 $-13,500.00 0.00%
402.310.020 CONSULTING/PROFESSIONAL FEES 4,975.84 22,000.00 -17,024.16 22.62 % $4,975.84 $22,000.00 $-17,024.16 22.62 %
402.310.030 PAYROLL PROCESSING FEE 3,367.02 10,000.00 -6,632.98 33.67 % $3,367.02 $10,000.00 $ -6,632.98 33.67 %
Total 402 Accounting 9,977.48 58,000.00 -48,022.52 17.20 % $9,977.48 $58,000.00 $ -48,022.52 17.20 %
403 Tax Collector $0.00 $0.00 $0.00 0.00%
403.000.001 REFUNDS-PRIOR YEAR REVENUE 25,000.00 -25,000.00 $0.00 $25,000.00 $-25,000.00 0.00%
403.110.011 SALARIES-ELECTED OFFICIALS 500.00 -500.00 $0.00 $500.00 $ -500.00 0.00%
403.350.030 BONDING EXPENSE 100.00 -100.00 $0.00 $100.00 $-100.00 0.00%
Total 403 Tax Collector 25,600.00 -25,600.00 $0.00 $25,600.00 $ -25,600.00 0.00%
404 Solicitor $0.00 $0.00 $0.00 0.00%
404.310.040 LEGAL SERVICES/FEES 6,365.50 25,000.00 -18,634.50 25.46 % $6,365.50 $25,000.00 $-18,634.50 25.46 %
404.310.090 OTHER PROFESSIONAL SERVICES 10,096.16 35,000.00 -24,903.84 28.85 % $10,096.16 $35,000.00 $-24,903.84 28.85 %
Total 404 Solicitor 16,461.66 60,000.00 -43,538.34 27.44 % $16,461.66 $60,000.00 $-43,538.34 27.44 %
405 Manager $0.00 $0.00 $0.00 0.00%
405.110.010 SALARY/WAGES-REGULAR EMPLOYEES 24,170.80 101,574.00 -77,403.20 23.80 % $24,170.80 $101,574.00 $-77,403.20 23.80 %
405.150.060 MEDICAL INSURANCE 5,932.20 17,651.00 -11,718.80 33.61 % $5,932.20 $17,651.00 $-11,718.80 33.61 %
405.150.070 DENTAL INSURANCE 444.80 1,334.00 -889.20 33.34 % $444.80 $1,334.00 $-889.20 33.34 %
405.150.075 VISION INSURANCE 54.72 164.00 -109.28 33.37 % $54.72 $164.00 $-109.28 33.37 %
405.150.080 LIFE INSURANCE 52.16 333.00 -280.84 15.66 % $52.16 $333.00 $-280.84 15.66 %
405.160.010 SOCIAL SECURITY CONTRIBUTION 1,496.23 6,298.00 -4,801.77 23.76 % $1,496.23 $6,298.00 $-4,801.77 23.76 %
405.160.011 MEDICARE CONTRIBUTION 349.92 1,473.00 -1,123.08 23.76 % $349.92 $1,473.00 $-1,123.08 23.76 %
405.190.000 EMPLOYER PORTION 457 PLAN 1,293.90 4,063.00 -2,769.10 31.85 % $1,293.90 $4,063.00 $-2,769.10 31.85 %
405.320.010 CELL PHONE/COMMUNICATIONS 119.28 900.00 -780.72 13.25 % $119.28 $900.00 $-780.72 13.25 %
405.330.010 MILEAGE 200.00 -200.00 $0.00 $200.00 $-200.00 0.00%
405.350.040 WORKERS COMPENSATION EXPENSE 13.23 160.00 -146.77 8.27 % $13.23 $160.00 $-146.77 8.27 %
405.420.010 DUES & SUBSCRIPTION 1,000.00 -1,000.00 $0.00 $1,000.00 $-1,000.00 0.00%
405.460.010 MEETING & CONFERENCES 231.59 2,000.00 -1,768.41 11.58 % $231.59 $2,000.00 $-1,768.41 11.58 %
Total 405 Manager 34,158.83 137,150.00 -102,991.17 2491 % $34,158.83 $137,150.00 $-102,991.17 2491 %
406 Office $0.00 $0.00 $0.00 0.00%
406.110.010 SALARIES/WAGES-OFFICE 22,926.24 99,814.00 -76,887.76 22.97 % $22,926.24 $99,814.00 $-76,887.76 22.97 %
406.150.060 HEALTH INSURANCE 8,898.28 26,476.00 -17,577.72 33.61 % $8,898.28 $26,476.00 $-17,577.72 33.61 %
406.150.070 DENTAL INSURANCE 588.20 1,765.00 -1,176.80 33.33 % $588.20 $1,765.00 $-1,176.80 33.33 %
406.150.075 VISION INSURANCE 82.28 247.00 -164.72 33.31 % $82.28 $247.00 $-164.72 33.31 %
406.150.080 LIFE INSURANCE 222.32 667.00 -444.68 33.33 % $222.32 $667.00 $-444.68 33.33 %
406.160.010 SOCIAL SECURITY 1,417.89 6,188.00 -4,770.11 2291 % $1,417.89 $6,188.00 $-4,770.11 2291 %
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406.160.011 MEDICARE 331.59 1,447.00 -1,115.41 22.92 % $331.59 $1,447.00 $-1,115.41 22.92 %
406.210.010 OFFICE SUPPLIES 321.24 3,500.00 -3,178.76 9.18 % $321.24 $3,500.00 $-3,178.76 9.18 %
406.320.010 COMMUNICATIONS/PHONES 808.61 5,400.00 -4,591.39 14.97 % $808.61 $5,400.00 $-4,591.39 14.97 %
406.320.050 POSTAGE 207.69 3,000.00 -2,792.31 6.92 % $207.69 $3,000.00 $-2,792.31 6.92 %
406.340.020 PRINTING 6,000.00 -6,000.00 $0.00 $6,000.00 $ -6,000.00 0.00%
406.350.030 BOND/TREASURER 800.00 -800.00 $0.00 $800.00 $-800.00 0.00%
406.350.040 WORKERS COMPENSATION 13.23 157.00 -143.77 8.43 % $13.23 $157.00 $-143.77 8.43 %
406.370.040 COMPUTER MAINTENANCE 12,000.00 -12,000.00 $0.00 $12,000.00 $-12,000.00 0.00%
406.380.040 COPIER LEASING 1,009.65 4,000.00 -2,990.35 25.24 % $1,009.65 $4,000.00 $-2,990.35 25.24 %
406.380.070 POSTAGE MACHINE LEASE -202.35 -202.35 $ -202.35 $0.00 $ -202.35 0.00%
406.390.000 Other miscellaneous expense 113.21 113.21 $113.21 $0.00 $113.21 0.00%
406.740.000 OFFICE EQUIPMENT 1,099.09 1,000.00 99.09 109.91 % $1,099.09 $1,000.00 $99.09 109.91 %
Total 406 Office 37,837.17 172,461.00 -134,623.83 21.94 % $37,837.17  $172,461.00 $-134,623.83 21.94 %
407.000.000 WEB PAGE $0.00 $0.00 $0.00 0.00%
407 Web Page & Comm 400.00 -400.00 $0.00 $400.00 $ -400.00 0.00%
Total 407.000.000 WEB PAGE 400.00 -400.00 $0.00 $400.00 $ -400.00 0.00%
408 Engineering $0.00 $0.00 $0.00 0.00%
408.310.030 ENGINEERING SERVICES 34,431.81 40,000.00 -5,568.19 86.08 % $34,431.81 $40,000.00 $ -5,568.19 86.08 %
Total 408 Engineering 34,431.81 40,000.00 -5,568.19 86.08 % $34,431.81 $40,000.00 $ -5,568.19 86.08 %
409 Building $0.00 $0.00 $0.00 0.00%
409.240.085 BLDG REPAIR/MAINT MAT/SUPPLIES 2,073.84 10,000.00 -7,926.16 20.74 % $2,073.84 $10,000.00 $-7,926.16 20.74 %
409.350.070 FLOOD INSURANCE EXPENSE 1,500.00 -1,500.00 $0.00 $1,500.00 $-1,500.00 0.00%
409.360.010 ELECTRICITY EXPENSE 458.66 3,400.00 -2,941.34 13.49 % $458.66 $3,400.00 $-2,941.34 13.49 %
409.360.020 NATURAL GAS/HEATING OIL EXP 4,648.55 4,200.00 448.55 110.68 % $4,648.55 $4,200.00 $448.55 110.68 %
409.360.030 WATER EXPENSE 421.52 2,000.00 -1,578.48 21.08 % $421.52 $2,000.00 $-1,578.48 21.08 %
409.411.239 FIRE UTILITIES PER LEASE 1,557.96 4,500.00 -2,942.04 34.62 % $1,557.96 $4,500.00 $ -2,942.04 34.62 %
409.420.000 SVFD LEASE PAYMENT 7,500.00 -7,500.00 $0.00 $7,500.00 $ -7,500.00 0.00%
409.450.050 CLEANING/CONTRACTED SERVICES 2,656.99 12,500.00 -9,843.01 21.26 % $2,656.99 $12,500.00 $ -9,843.01 21.26 %
Total 409 Building 11,817.52 45,600.00 -33,782.48 25.92 % $11,817.52 $45,600.00 $-33,782.48 25.92 %
410 Police $0.00 $0.00 $0.00 0.00%
410.110.010 SALARY/WAGES-POLICE PATROLMEN 168,318.41 505,492.00 -337,173.59 33.30%  $168,318.41 $505,492.00 $-337,173.59 33.30 %
410.110.012 SALARY- CHIEF 3,564.00 92,654.00 -89,090.00 3.85% $3,564.00 $92,654.00 $ -89,090.00 3.85%
410.150.060 HEALTH INSURANCE 49,682.04 161,064.00 -111,381.96 30.85 % $49,682.04  $161,064.00 $-111,381.96 30.85 %
410.150.070 DENTAL INSURANCE 2,740.50 9,341.00 -6,600.50 29.34 % $2,740.50 $9,341.00 $-6,600.50 29.34 %
410.150.075 VISION INSURANCE 342.10 1,149.00 -806.90 29.77 % $342.10 $1,149.00 $ -806.90 29.77 %
410.150.080 LIFE INSURANCE EXPENSE 314.60 1,016.00 -701.40 30.96 % $314.60 $1,016.00 $-701.40 30.96 %



Borough of Sharpsburg
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ACTUAL BUDGET OVERBUDGET % OF BUDGET ACTUAL BUDGET OVERBUDGET % OF BUDGET
410.160.002 RETIREMENT CONTRIBUTIONS-MMO 52,743.00 -52,743.00 $0.00 $52,743.00 $-52,743.00 0.00%
410.160.010 SOCIAL SECURITY CONTRIBUTION 11,784.67 42,448.00 -30,663.33 27.76 % $11,784.67 $42,448.00 $-30,663.33 27.76 %
410.160.011 MEDICARE CONTRIBUTION 2,756.11 9,927.00 -7,170.89 27.76 % $2,756.11 $9,927.00 $-7,170.89 27.76 %
410.180.020 LONGEVITY PAY 12,000.00 -12,000.00 $0.00 $12,000.00 $-12,000.00 0.00%
410.180.030 OVERTIME PAY 19,306.40 70,000.00 -50,693.60 27.58 % $19,306.40 $70,000.00 $-50,693.60 27.58 %
410.180.040 SHIFT DIFFERENTIAL 92.75 4,500.00 -4,407.25 2.06 % $92.75 $4,500.00 $-4,407.25 2.06 %
410.190.001 NET WORKERS COMP EXPENSE 34,927.00 -34,927.00 $0.00 $34,927.00 $-34,927.00 0.00%
410.190.010 UNIFORM ALLOWANCE 1,543.73 5,950.00 -4,406.27 25.95 % $1,543.73 $5,950.00 $-4,406.27 25.95 %
410.210.010 OFFICE SUPPLIES 500.00 -500.00 $0.00 $500.00 $ -500.00 0.00%
410.210.016 SUBSCRIPTIONS/PERIODICALS 150.00 -150.00 $0.00 $150.00 $-150.00 0.00%
410.220.090 FIRE ARMS-AMMUNITION 183.88 5,000.00 -4,816.12 3.68 % $183.88 $5,000.00 $-4,816.12 3.68 %
410.230.010 FUELS/LUBRICANTS 3,682.92 14,000.00 -10,317.08 26.31 % $3,682.92 $14,000.00 $-10,317.08 26.31 %
410.230.020 EDUCATIONAL/SAFETY SUPPLIES 4,000.00 -4,000.00 $0.00 $4,000.00 $-4,000.00 0.00%
410.310.050 TESTING/MEDICAL EXAMINATIONS 500.00 -500.00 $0.00 $500.00 $-500.00 0.00%
410.310.060 ACCUTRAK CERTIFICATION 400.00 -400.00 $0.00 $400.00 $ -400.00 0.00%
410.320.010 PHONES/COMMUNICATION EXPENSE 584.93 2,000.00 -1,415.07 29.25 % $584.93 $2,000.00 $-1,415.07 29.25 %
410.350.040 WORKERS COMPENSATION INS 2,883.49 2,883.49 $2,883.49 $0.00 $2,883.49 0.00%
410.350.060 POLICE PROFESSIONAL LIAB INS 19,000.00 -19,000.00 $0.00 $19,000.00 $-19,000.00 0.00%
410.360.010 ELECTRICITY 1,092.32 4,000.00 -2,907.68 27.31 % $1,092.32 $4,000.00 $-2,907.68 27.31 %
410.380.040 EQUIPMENT RENTAL 205.66 4,000.00 -3,794.34 514 % $205.66 $4,000.00 $-3,794.34 5.14 %
410.420.010 DUES & SUBSCRIPTIONS 330.24 3,000.00 -2,669.76 11.01 % $330.24 $3,000.00 $ -2,669.76 11.01 %
410.450.010 VEHICLE REPAIR/MAINT 693.55 5,000.00 -4,306.45 13.87 % $693.55 $5,000.00 $ -4,306.45 13.87 %
410.450.060 RADIO/ALARM REPAIR/MAINT 2,000.00 -2,000.00 $0.00 $2,000.00 $-2,000.00 0.00%
410.460.010 MEETING & CONFERENCES 500.00 -500.00 $0.00 $500.00 $-500.00 0.00%
410.470.010 PARKING 200.00 -200.00 $0.00 $200.00 $-200.00 0.00%
410.480.050 Medical Insurance - Social Worker 8,825.00 -8,825.00 $0.00 $8,825.00 $ -8,825.00 0.00%
410.480.051 Dental Insurance - Social Worker 430.00 -430.00 $0.00 $430.00 $-430.00 0.00%
410.480.052 Vision Insurance - Social Worker 83.00 -83.00 $0.00 $83.00 $-83.00 0.00%
410.480.053 Life Insurance - Social Worker 333.00 -333.00 $0.00 $333.00 $ -333.00 0.00%
410.481.061 Social Security Contribution - Social Worker 4,151.00 -4,151.00 $0.00 $4,151.00 $-4,151.00 0.00%
410.481.062 Medicare Contribution - Social Worker 971.00 -971.00 $0.00 $971.00 $-971.00 0.00%
410.482.071 Uniforms - Social Worker 650.00 -650.00 $0.00 $650.00 $ -650.00 0.00%
410.482.072 Education/Safety Supplies - Social Worker 300.00 -300.00 $0.00 $300.00 $-300.00 0.00%
410.482.073 Cell Phone - Social Worker 800.00 -800.00 $0.00 $800.00 $ -800.00 0.00%
410.482.074 Printing Expense - Social Worker 150.00 -150.00 $0.00 $150.00 $-150.00 0.00%
410.483.010 Workers Compensation Expense - Social Worker 3,415.00 -3,415.00 $0.00 $3,415.00 $-3,415.00 0.00%
410.484.010 Computers/Equipment - Social Worker 500.00 -500.00 $0.00 $500.00 $-500.00 0.00%
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Budget vs. Actuals: General Fund
January - December 2026

001 GENERAL FUND TOTAL
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410.740.020 COMPUTERS 1,279.08 5,000.00 -3,720.92 25.58 % $1,279.08 $5,000.00 $-3,720.92 25.58 %
410.740.030 Security Cameras 3,000.00 -3,000.00 $0.00 $3,000.00 $-3,000.00 0.00%
410.740.091 MINOR EQUIPMENT/MACHINERY 2,000.00 -2,000.00 $0.00 $2,000.00 $-2,000.00 0.00%
410.800.010 Salary/Wages - Social Worker 66,950.00 -66,950.00 $0.00 $66,950.00 $ -66,950.00 0.00%
Total 410 Police 271,381.38  1,165,019.00 -893,637.62 23.29%  $271,381.38 $1,165,019.00  $-893,637.62 23.29 %
411 FIRE $0.00 $0.00 $0.00 0.00%
411.540.000 FOREIGN FIRE/FIRE RELIEF 18,000.00 -18,000.00 $0.00 $18,000.00 $-18,000.00 0.00%
411.540.030 CONTRIBUTION TO VFD 81,363.00 -81,363.00 $0.00 $81,363.00 $-81,363.00 0.00%
411.740.050 VEHICLE-FIRE TAX 69,231.00 -69,231.00 $0.00 $69,231.00 $-69,231.00 0.00%
Total 411 FIRE 168,594.00 -168,594.00 $0.00 $168,594.00 $-168,594.00 0.00%
412 EMS $0.00 $0.00 $0.00 0.00%
412.540.090 DONATION - EMS 10,000.00 -10,000.00 $0.00 $10,000.00 $-10,000.00 0.00%
Total 412 EMS 10,000.00 -10,000.00 $0.00 $10,000.00 $-10,000.00 0.00%
413 Code Enforcement $0.00 $0.00 $0.00 0.00%
413.110.050 WAGES-PARTTIME/TEMP EMPLOYEES 21,509.78 91,978.00 -70,468.22 23.39 % $21,509.78 $91,978.00 $-70,468.22 23.39 %
413.150.060 Medical Insurance 2,966.08 8,825.00 -5,858.92 33.61 % $2,966.08 $8,825.00 $ -5,858.92 33.61 %
413.150.070 Dental Insurance 143.40 430.00 -286.60 33.35 % $143.40 $430.00 $ -286.60 33.35 %
413.150.075 Vision Insurance 27.56 83.00 -55.44 33.20 % $27.56 $83.00 $-55.44 33.20 %
413.150.080 Life Insurance 111.16 333.00 -221.84 33.38 % $111.16 $333.00 $-221.84 33.38 %
413.160.010 SOCIAL SECURITY CONTRIBUTION 1,332.45 5,703.00 -4,370.55 23.36 % $1,332.45 $5,703.00 $ -4,370.55 23.36 %
413.160.011 MEDICARE CONTRIBUTION 260.35 1,334.00 -1,073.65 19.52 % $260.35 $1,334.00 $-1,073.65 19.52 %
413.210.010 OFFICE SUPPLIES 156.25 200.00 -43.75 78.13 % $156.25 $200.00 $-43.75 78.13 %
413.230.010 VEHICLE FUEL 1,000.00 -1,000.00 $0.00 $1,000.00 $-1,000.00 0.00%
413.230.080 UNIFORMS 115.50 1,000.00 -884.50 11.55 % $115.50 $1,000.00 $ -884.50 11.55 %
413.310.000 Demolitions 5,000.00 -5,000.00 $0.00 $5,000.00 $-5,000.00 0.00%
413.310.070 OTHER PROFESSIONAL SERVICES 500.00 -500.00 $0.00 $500.00 $-500.00 0.00%
413.310.090 Inspection Agency Professional Services 2,850.00 20,000.00 -17,150.00 14.25 % $2,850.00 $20,000.00 $-17,150.00 14.25%
413.320.010 PHONES/INTERNET COMMUNICATIONS 238.56 2,000.00 -1,761.44 11.93 % $238.56 $2,000.00 $-1,761.44 11.93 %
413.330.010 MILEAGE REIMBURSEMENT 51.25 50.00 1.25 102.50 % $51.25 $50.00 $1.25 102.50 %
413.340.020 PRINTING EXPENSES 350.00 -350.00 $0.00 $350.00 $-350.00 0.00%
413.350.040 WORKERS COMPENSATION EXP 39.68 489.00 -449.32 8.11 % $39.68 $489.00 $ -449.32 8.11 %
413.460.010 MEETING/CONFERENCES 2,000.00 -2,000.00 $0.00 $2,000.00 $ -2,000.00 0.00%
413.740.020 COMPUTERS 750.00 -750.00 $0.00 $750.00 $-750.00 0.00%
Total 413 Code Enforcement 29,802.02 142,025.00 -112,222.98 20.98 % $29,802.02  $142,025.00 $-112,222.98 20.98 %
414 Planning / Zoning $0.00 $0.00 $0.00 0.00%
414.310.090 Plan’g/Zon’g Professional Services 878.00 3,000.00 -2,122.00 29.27 % $878.00 $3,000.00 $-2,122.00 29.27 %
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Total 414 Planning / Zoning 878.00 3,000.00 -2,122.00 29.27 % $878.00 $3,000.00 $-2,122.00 29.27 %
415 Emergency Management $0.00 $0.00 $0.00 0.00%
415.450.000 Snow Removal 54,030.79 54,030.79 $54,030.79 $0.00 $54,030.79 0.00%
415.740.091 EQUIPMENT-SECURITY CAMERAS 312.50 312.50 $312.50 $0.00 $312.50 0.00%
Total 415 Emergency Management 54,343.29 54,343.29 $54,343.29 $0.00 $54,343.29 0.00%
416 Crossing Guards $0.00 $0.00 $0.00 0.00%
416.110.050 WAGES-PARTTIME/TEMP EMPLOYEES 12,143.70 47,833.00 -35,689.30 25.39 % $12,143.70 $47,833.00 $ -35,689.30 25.39 %
416.150.085 ACCIDENT INSURANCE EXPENSE 24.00 72.00 -48.00 33.33 % $24.00 $72.00 $-48.00 33.33 %
416.160.010 SOCIAL SECURITY CONTRIBUTION 752.95 2,966.00 -2,213.05 25.39 % $752.95 $2,966.00 $-2,213.05 25.39 %
416.160.011 MEDICARE CONTRIBUTION 176.05 694.00 -517.95 25.37 % $176.05 $694.00 $-517.95 25.37 %
416.230.080 UNIFORMS/LINENS 500.00 -500.00 $0.00 $500.00 $ -500.00 0.00%
416.350.040 WORKERS COMPENSATION EXPENSE 304.22 2,440.00 -2,135.78 12.47 % $304.22 $2,440.00 $-2,135.78 12.47 %
Total 416 Crossing Guards 13,400.92 54,505.00 -41,104.08 24.59 % $13,400.92 $54,505.00 $-41,104.08 24.59 %
423 Grant 39177 $0.00 $0.00 $0.00 0.00%
423.110.014 SALARY/WAGES - GRANT 39177 2,575.20 2,575.20 $2,575.20 $0.00 $2,575.20 0.00%
423.150.017 DENTAL INSURANCE - GRANT 39177 143.40 143.40 $143.40 $0.00 $143.40 0.00%
423.150.060 HEALTH INSURANCE - GRANT 39177 2,966.08 2,966.08 $2,966.08 $0.00 $2,966.08 0.00%
423.150.075 VISION INSURANCE - GRANT 39177 27.56 27.56 $27.56 $0.00 $27.56 0.00%
423.150.080 LIFE INSURANCE - GRANT 39177 111.16 111.16 $111.16 $0.00 $111.16 0.00%
423.160.010 SOCIAL SECURITY - GRANT 39177 159.66 159.66 $159.66 $0.00 $159.66 0.00%
423.160.011 MEDICARE - GRANT 39177 37.34 37.34 $37.34 $0.00 $37.34 0.00%
423.320.010 CELL PHONE - GRANT 39177 -11,760.98 -11,760.98 $-11,760.98 $0.00 $-11,760.98 0.00%
423.350.040 WORKERS COMP INSURNACE - GRANT 39177 282.18 282.18 $282.18 $0.00 $282.18 0.00%
Total 423 Grant 39177 -5,458.40 -5,458.40 $ -5,458.40 $0.00 $ -5,458.40 0.00%
425 ANIMAL ENFORCEMENT $0.00 $0.00 $0.00 0.00%
425.450.050 ENFORCEMENT CONSULT/CONTRACT 705.00 3,200.00 -2,495.00 22.03 % $705.00 $3,200.00 $ -2,495.00 22.03 %
Total 425 ANIMAL ENFORCEMENT 705.00 3,200.00 -2,495.00 22.03 % $705.00 $3,200.00 $ -2,495.00 22.03 %
427 Solid Waste $0.00 $0.00 $0.00 0.00%
427.450.070 WASTE COLLECTION/DISPOSAL FEES 94,132.10 622,131.00 -527,998.90 15.13 % $94,132.10 $622,131.00 $-527,998.90 15.13 %
Total 427 Solid Waste 94,132.10 622,131.00 -527,998.90 15.13% $94,132.10  $622,131.00  $-527,998.90 15.18%
430 Streets $0.00 $0.00 $0.00 0.00%
430.110.010 SALARY/WAGES-REGULAR EMPLOYEES 36,703.64 155,307.00 -118,603.36 23.63 % $36,703.64 $155,307.00 $-118,603.36 23.63 %
430.110.012 Salary - Department Head 64,472.00 -64,472.00 $0.00 $64,472.00 $-64,472.00 0.00%
430.150.060 HEALTH INSURANCE 18,538.14 61,778.00 -43,239.86 30.01 % $18,538.14 $61,778.00 $ -43,239.86 30.01 %
430.150.070 DENTAL INSURANCE 908.12 4,433.00 -3,524.88 20.49 % $908.12 $4,433.00 $-3,524.88 20.49 %
430.150.075 VISION INSURANCE 122.25 575.00 -452.75 21.26 % $122.25 $575.00 $-452.75 21.26 %
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430.150.080 LIFE INSURANCE EXPENSE 320.44 1,334.00 -1,013.56 24.02 % $320.44 $1,334.00 $-1,013.56 24.02 %
430.160.010 SOCIAL SECURITY CONTRIBUTION 2,883.92 14,370.00 -11,486.08 20.07 % $2,883.92 $14,370.00 $-11,486.08 20.07 %
430.160.011 MEDICARE CONTRIBUTION 674.45 3,361.00 -2,686.55 20.07 % $674.45 $3,361.00 $-2,686.55 20.07 %
430.180.030 OVERTIME PAY 9,934.27 12,000.00 -2,065.73 82.79 % $9,934.27 $12,000.00 $-2,065.73 82.79 %
430.190.000 Employer Pension Expense 20.00 -20.00 $0.00 $20.00 $-20.00 0.00%
430.220.090 OTHER OPERATING SUPPLIES 2,000.00 -2,000.00 $0.00 $2,000.00 $-2,000.00 0.00%
430.230.010 VEHICLE FUEL/FUELS 1,897.33 5,500.00 -3,602.67 34.50 % $1,897.33 $5,500.00 $ -3,602.67 34.50 %
430.230.080 UNIFORMS 381.50 2,000.00 -1,618.50 19.08 % $381.50 $2,000.00 $-1,618.50 19.08 %
430.240.060 SNOW REMOVAL SUPPLIES -1,445.00 1,500.00 -2,945.00 -96.33 % $-1,445.00 $1,500.00 $ -2,945.00 -96.33 %
430.250.020 STREET SUPPLIES 3,888.47 37,000.00 -33,111.53 10.51 % $3,888.47 $37,000.00 $-33,111.53 10.51 %
430.320.010 PHONES/COMMUNICATIONS 1,467.22 7,000.00 -5,5632.78 20.96 % $1,467.22 $7,000.00 $-5,532.78 20.96 %
430.350.040 WORKERS COMPENSATION EXP 872.97 10,276.00 -9,403.03 8.50 % $872.97 $10,276.00 $-9,403.03 8.50 %
430.360.010 ELECTRICITY EXPENSE 1,508.14 3,500.00 -1,991.86 43.09 % $1,508.14 $3,500.00 $-1,991.86 43.09 %
430.360.020 NATURAL GAS/FUEL OIL 2,911.12 7,000.00 -4,088.88 41.59 % $2,911.12 $7,000.00 $-4,088.88 41.59 %
430.360.030 WATER EXPENSE 257.36 500.00 -242.64 51.47 % $257.36 $500.00 $ -242.64 51.47 %
430.370.030 BUILDING REPAIR/MAINT 3,500.00 -3,500.00 $0.00 $3,500.00 $ -3,500.00 0.00%
430.420.010 DUES/PERMITS/SUBSCRIPTIONS 200.00 -200.00 $0.00 $200.00 $-200.00 0.00%
430.450.010 VEHICLE REPAIR/MAINT 1,629.94 10,000.00 -8,370.06 16.30 % $1,629.94 $10,000.00 $ -8,370.06 16.30 %
430.450.020 EQUIPMENT REPAIRS 174.83 2,000.00 -1,825.17 8.74 % $174.83 $2,000.00 $-1,825.17 8.74 %
430.450.050 DUMPSTER/CONTRACTED SERVICES 50,729.03 12,000.00 38,729.03 422.74 % $50,729.03 $12,000.00 $38,729.03 422.74 %
430.450.090 OTHER MAINT/SERVICES 1,000.00 -1,000.00 $0.00 $1,000.00 $-1,000.00 0.00%
430.460.010 MEETINGS & CONFERENCES 1,500.00 -1,500.00 $0.00 $1,500.00 $-1,500.00 0.00%
Total 430 Streets 134,358.14 424,126.00 -289,767.86 31.68%  $134,358.14  $424,126.00 $-289,767.86 31.68 %
433 Signs & Signals $0.00 $0.00 $0.00 0.00%
433.360.010 TRAFFIC SIGNAL ELECTRICITY 778.90 778.90 $778.90 $0.00 $778.90 0.00%
Total 433 Signs & Signals 778.90 778.90 $778.90 $0.00 $778.90 0.00%
435 Paving $0.00 $0.00 $0.00 0.00%
435.610.010 PAVING CONSTRUCTION 91,588.50 91,588.50 $91,588.50 $0.00 $91,588.50 0.00%
Total 435 Paving 91,588.50 91,588.50 $91,588.50 $0.00 $91,588.50 0.00%
445 Parking $0.00 $0.00 $0.00 0.00%
445.250.020 EQUIP REPAIR/MAINT MAT/SUPPLIE 42.00 42.00 $42.00 $0.00 $42.00 0.00%
Total 445 Parking 42.00 42.00 $42.00 $0.00 $42.00 0.00%
452 Recreation $0.00 $0.00 $0.00 0.00%
452.250.020 EQUIP REPAIR/MAINT MAT/SUPPLIE 87.71 1,000.00 -912.29 8.77 % $87.71 $1,000.00 $-912.29 8.77 %
452.360.010 ELECTRICITY EXPENSE 1,122.72 4,500.00 -3,377.28 24.95 % $1,122.72 $4,500.00 $-3,377.28 24.95 %
452.360.030 WATER EXPENSE 5,500.00 -5,500.00 $0.00 $5,500.00 $ -5,500.00 0.00%
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452.380.090 OTHER RENTALS 1,622.00 8,500.00 -6,878.00 19.08 % $1,622.00 $8,500.00 $ -6,878.00 19.08 %

452.740.090 HOLIDAY EXPENSES/FIREWORKS 783.14 50,000.00 -49,216.86 1.57 % $783.14 $50,000.00 $-49,216.86 1.57 %

Total 452 Recreation 3,615.57 69,500.00 -65,884.43 5.20 % $3,615.57 $69,500.00 $-65,884.43 5.20 %
456 Library $0.00 $0.00 $0.00 0.00%
456.350.070 FLOOD INSURANCE 2,000.00 -2,000.00 $0.00 $2,000.00 $-2,000.00 0.00%

456.360.010 ELECTRICITY 4,763.42 10,000.00 -5,236.58 47.63 % $4,763.42 $10,000.00 $-5,236.58 47.63 %

456.360.030 WATER EXPENSE 120.58 1,500.00 -1,379.42 8.04 % $120.58 $1,500.00 $-1,379.42 8.04 %

456.530.020 CONTRIBUTION-BOROUGH 12,300.00 29,520.00 -17,220.00 41.67 % $12,300.00 $29,520.00 $-17,220.00 41.67 %

Total 456 Library 17,184.00 43,020.00 -25,836.00 39.94 % $17,184.00 $43,020.00 $ -25,836.00 39.94 %
457 Culture & Community $0.00 $0.00 $0.00 0.00%
457.360.010 ELECTRICITY EXPENSE - OTHER 3,842.51 13,000.00 -9,157.49 29.56 % $3,842.51 $13,000.00 $-9,157.49 29.56 %

457.540.040 HISTORICAL COMMISSION 763.34 1,000.00 -236.66 76.33 % $763.34 $1,000.00 $ -236.66 76.33 %

457.540.061 RECREATION CENTER 144.45 144.45 $144.45 $0.00 $144.45 0.00%

457.540.090 DONATION TO NON-GOVT ORGANIZAT 600.00 -600.00 $0.00 $600.00 $-600.00 0.00%

Total 457 Gulture & Community 4,750.30 14,600.00 -9,849.70 32.54 % $4,750.30 $14,600.00 $-9,849.70 32.54 %
465 Capital Improvements $0.00 $0.00 $0.00 0.00%
465.610.010 CAPITAL - INFRASTRUCTURE 144,899.99 144,899.99 $144,899.99 $0.00 $144,899.99 0.00%

Total 465 Capital Improvements 144,899.99 144,899.99 $144,899.99 $0.00 $144,899.99 0.00%
471 Debt Service-Principle $0.00 $0.00 $0.00 0.00%
471.200.051 2017 NORTHWEST LOAN-PRINCIPAL 26,520.51 107,148.00 -80,627.49 24.75 % $26,520.51 $107,148.00 $-80,627.49 24.75 %

Total 471 Debt Service-Principle 26,520.51 107,148.00 -80,627.49 24.75 % $26,520.51 $107,148.00 $-80,627.49 24.75 %
472 Debt Service-Interest $0.00 $0.00 $0.00 0.00%
472.300.051 2017 NORTHWEST LOAN-INTEREST 1,269.35 3,610.00 -2,340.65 35.16 % $1,269.35 $3,610.00 $ -2,340.65 35.16 %

Total 472 Debt Service-Interest 1,269.35 3,610.00 -2,340.65 35.16 % $1,269.35 $3,610.00 $ -2,340.65 35.16 %
486 Insurances $0.00 $0.00 $0.00 0.00%
486.350.010 PROPERTY INSURANCE 15,500.00 -15,500.00 $0.00 $15,500.00 $-15,500.00 0.00%

486.350.020 LIABILITY INSURANCE 40,000.00 -40,000.00 $0.00 $40,000.00 $-40,000.00 0.00%

486.350.050 AUTOMOBILE INSURANCE 4,500.00 -4,500.00 $0.00 $4,500.00 $ -4,500.00 0.00%

486.350.055 X CYBER SECURITY INSURANCE 3,000.00 -3,000.00 $0.00 $3,000.00 $ -3,000.00 0.00%

Total 486 Insurances 63,000.00 -63,000.00 $0.00 $63,000.00 $-63,000.00 0.00%
487 Retirement $0.00 $0.00 $0.00 0.00%
487.150.061 HEALTH INSURANCE - RETIREES 6,259.96 27,000.00 -20,740.04 23.19 % $6,259.96 $27,000.00 $-20,740.04 23.19 %

487.150.062 Supplemental Retirement Payments 3,000.00 -3,000.00 $0.00 $3,000.00 $ -3,000.00 0.00%

487.160.002 Nonuniform Retirement MMO 15,410.00 -15,410.00 $0.00 $15,410.00 $-15,410.00 0.00%

Total 487 Retirement 6,259.96 45,410.00 -39,150.04 13.79 % $6,259.96 $45,410.00 $-39,150.04 13.79 %



Borough of Sharpsburg

Budget vs. Actuals: General Fund
January - December 2026

001 GENERAL FUND TOTAL
ACTUAL BUDGET OVERBUDGET % OF BUDGET ACTUAL BUDGET OVERBUDGET % OF BUDGET
490 Transfers to Other Funds-OFU $0.00 $0.00 $0.00 0.00%
490.100.004 TRANSFER TO CAPITAL FUND/FUND BALANCE 234,515.00 -234,515.00 $0.00 $234,515.00 $-234,515.00 0.00%
Total 490 Transfers to Other Funds-OFU 234,515.00 -234,515.00 $0.00  $234,515.00 $-234,515.00 0.00%
Contract & professional fees 452.72 452.72 $452.72 $0.00 $452.72 0.00%
Uncategorized Expense 113.21 113.21 $113.21 $0.00 $113.21 0.00%
Total Expenditures $1,044,735.87 $3,768,147.00 $-2,723,411.13 27.73% $1,044,735.87 $3,768,147.00 $-2,723,411.13 27.713%
NET OPERATING REVENUE $ -573,469.64 $0.00  $-573,469.64 0.00% $-573,469.64 $0.00 $-573,469.64 0.00%
NET REVENUE $ -573,469.64 $0.00  $-573,469.64 0.00% $-573,469.64 $0.00  $-573,469.64 0.00%




Borough of Sharpsburg

Budget vs. Actuals: Sewer Fund
January - December 2026

006 SEWER FUND

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET ACTUAL BUDGET OVERBUDGET % OF BUDGET
Revenue
341 Interest $0.00 $0.00 $0.00 0.00%
341.110.000 INTEREST ON INVESTMENTS 1,803.60 12,500.00 -10,696.40 14.43%  $1,803.60 $12,500.00 $-10,696.40 14.43 %
Total 341 Interest 1,803.60 12,500.00 -10,696.40 1443%  $1,803.60 $12,500.00 $-10,696.40 14.43 %
364 Sewer Fees $0.00 $0.00 $0.00 0.00%
364.100.010 SEWAGE USER FEES-CURRENT 354,229.55 1,237,516.00 -883,286.45 28.62 % $354,229.55 $1,237,516.00 $-883,286.45 28.62 %
364.100.020 SEWER MAINTENANCE FEE 16,361.06 56,000.00 -39,638.94 29.22% $16,361.06 $56,000.00 $-39,638.94 29.22 %
Total 364 Sewer Fees 370,590.61 1,293,516.00 -922,925.39 28.65% $370,590.61 $1,293,516.00 $-922,925.39 28.65 %
379 Miscellaneous $0.00 $0.00 $0.00 0.00%
379.900.000 MISCELLANEOUS CHARGES -1,493.81 -1,493.81 $-1,493.81 $0.00 $-1,493.81 0.00%
Total 379 Miscellaneous -1,493.81 -1,493.81 $-1,493.81 $0.00 $-1,493.81 0.00%
Uncategorized Income 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Total Revenue $370,900.40 $1,306,016.00 $-935,115.60 28.40 % $370,900.40 $1,306,016.00 $-935,115.60 28.40 %
GROSS PROFIT $370,900.40 $1,306,016.00 $-935,115.60 28.40% $370,900.40 $1,306,016.00 $-935,115.60 28.40 %
Expenditures
400 Council $0.00 $0.00 $0.00 0.00%
400.420.010 DUES & SUBSCRIPTIONS 4,000.00 4,000.00 $4,000.00 $0.00 $4,000.00 0.00%
Total 400 Council 4,000.00 4,000.00 $4,000.00 $0.00 $4,000.00 0.00%
408 Engineering $0.00 $0.00 $0.00 0.00%
408.310.030 ENGINEERING SERVICES 66,715.55 59,192.00 7,523.55 112.71 % $66,715.55 $59,192.00 $7,523.55 112.71 %
Total 408 Engineering 66,715.55 59,192.00 7,523.55 112.71% $66,715.55 $59,192.00 $7,523.55 11271 %
410 Police $0.00 $0.00 $0.00 0.00%
410.420.010 DUES & SUBSCRIPTIONS 1,813.00 1,813.00 $1,813.00 $0.00 $1,813.00 0.00%
Total 410 Police 1,813.00 1,813.00 $1,813.00 $0.00 $1,813.00 0.00%
426 SEWAGE TREATMENT 500.00 500.00 $500.00 $0.00 $500.00 0.00%
426.340.010 ADVERTISING EXPENSE 1,000.00 -1,000.00 $0.00 $1,000.00 $-1,000.00 0.00%
426.420.010 DUES/PERMITS/FEES 500.00 -500.00 $0.00 $500.00 $ -500.00 0.00%
426.450.091 ALCOSAN-SEWER CHARGE 208,941.93 865,004.00 -656,062.07 2416 % $208,941.93  $865,004.00 $-656,062.07 2416 %
Total 426 SEWAGE TREATMENT 209,441.93 866,504.00 -657,062.07 2417 % $209,44193 $866,504.00 $-657,062.07 2417 %
436 Sewer Maintenance $0.00 $0.00 $0.00 0.00%
436.630.020 SEWER REPAIR/MAINTENANCE 9,000.00 -9,000.00 $0.00 $9,000.00 $-9,000.00 0.00%
436.720.040 STORM INLET MATERIALS/SUPPLIES 1,247.49 2,500.00 -1,252.51 49.90%  $1,247.49 $2,500.00 $-1,252.51 49.90 %
Total 436 Sewer Maintenance 1,247.49 11,500.00 -10,252.51 10.85%  $1,247.49 $11,500.00 $-10,252.51 10.85 %



Borough of Sharpsburg

Budget vs. Actuals: Sewer Fund
January - December 2026

006 SEWER FUND TOTAL
ACTUAL BUDGET OVERBUDGET % OF BUDGET ACTUAL BUDGET OVERBUDGET % OF BUDGET
471 Debt Service-Principle $0.00 $0.00 $0.00 0.00%
471.200.052 Loan for CCTV for PENNVEST - Principal 38,796.97 33,800.00 4,996.97 114.78 % $38,796.97 $33,800.00 $4,996.97 114.78 %
471.300.052 Loan for CCTV for PENNVEST - Interest 9,000.00 -9,000.00 $0.00 $9,000.00 $-9,000.00 0.00%
Total 471 Debt Service-Principle 38,796.97 42,800.00 -4,003.03 90.65% $38,796.97 $42,800.00 $-4,003.03 90.65 %
490 Transfers to Other Funds-OFU $0.00 $0.00 $0.00 0.00%
490.101.001 TRANSFERS TO GENERAL FUND - SEWER OVERHEAD 326,557.00 -326,557.00 $0.00 $326,557.00 $-326,557.00 0.00%
Total 490 Transfers to Other Funds-OFU 326,557.00 -326,557.00 $0.00 $326,557.00 $-326,557.00 0.00%
Total Expenditures $322,014.94 $1,306,553.00 $ -984,538.06 24.65% $322,014.94 $1,306,553.00 $ -984,538.06 24.65 %
NET OPERATING REVENUE $48,885.46 $-537.00 $49,422.46 -9,103.44 % $48,885.46 $-537.00 $49,422.46 -9,103.44 %

NET REVENUE $48,885.46 $-537.00 $49,422.46 -9,103.44 %  $48,885.46 $-537.00 $49,422.46 -9,103.44 %




Borough of Sharpsburg

Budget vs. Actuals: Liquid Fuels Fund
January - December 2026

003 LIQUID FUELS TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET ACTUAL BUDGET OVER BUDGET % OF BUDGET
Revenue

341 Interest $0.00 $0.00 $0.00 0.00%
341.110.000 INTEREST ON INVESTMENTS 2.73 25.00 -22.27 10.92 % $2.73 $25.00 $-22.27 10.92 %
Total 341 Interest 2.73 25.00 -22.27 10.92 % $2.73 $25.00 $-22.27 10.92 %
355 State Grants $0.00 $0.00 $0.00 0.00%
355.500.000 LIQUID FUELS TAX REFUND 78,601.00 -78,601.00 $0.00 $78,601.00 $-78,601.00 0.00%
Total 355 State Grants 78,601.00 -78,601.00 $0.00 $78,601.00 $-78,601.00 0.00%
Total Revenue $2.73 $78,626.00 $ -78,623.27 0.00 % $2.73 $78,626.00 $ -78,623.27 0.00 %
GROSS PROFIT $2.73 $78,626.00 $-78,623.27 0.00 % $2.73 $78,626.00 $-78,623.27 0.00 %

Expenditures
402 Accounting $0.00 $0.00 $0.00 0.00%
402.200.010 Banking/Finance Fees 37.00 37.00 $37.00 $0.00 $37.00 0.00%
Total 402 Accounting 37.00 37.00 $37.00 $0.00 $37.00 0.00%
430 Streets $0.00 $0.00 $0.00 0.00%
430.740.090 STREET EQUIPMENT 9,875.00 30,000.00 -20,125.00 32.92 % $9,875.00 $30,000.00 $-20,125.00 32.92 %
Total 430 Streets 9,875.00 30,000.00 -20,125.00 32.92 % $9,875.00 $30,000.00 $-20,125.00 32.92 %
432 Snow Removal $0.00 $0.00 $0.00 0.00%
432.240.060 SALT PURCHASES 12,034.49 15,000.00 -2,965.51 80.23 % $12,034.49 $15,000.00 $ -2,965.51 80.23 %
Total 432 Snow Removal 12,034.49 15,000.00 -2,965.51 80.23 % $12,034.49 $15,000.00 $ -2,965.51 80.23 %
434 Streetlights $0.00 $0.00 $0.00 0.00%
434.360.010 STREET LIGHT ELECTRICITY 13,416.58 57,000.00 -43,583.42 23.54 % $13,416.58 $57,000.00 $-43,583.42 23.54 %
Total 434 Streetlights 13,416.58 57,000.00 -43,583.42 23.54 % $13,416.58 $57,000.00 $ -43,583.42 23.54 %
Total Expenditures $35,363.07  $102,000.00 $ -66,636.93 34.67 % $35,363.07  $102,000.00 $ -66,636.93 34.67 %
NET OPERATING REVENUE $-35,360.34  $-23,374.00 $-11,986.34 151.28%  $-35,360.34 $-23,374.00 $-11,986.34 151.28 %
NET REVENUE $-35,360.34  $-23,374.00 $-11,986.34 151.28%  $-35,360.34 $-23,374.00 $-11,986.34 151.28 %




Borough of Sharpsburg

Budget vs. Actuals: Health and Rec Fund

January - December 2026

005 HEALTH AND REC

TOTAL

ACTUAL BUDGET OVERBUDGET % OF BUDGET ACTUAL BUDGET OVERBUDGET % OF BUDGET
Revenue

341 Interest $0.00 $0.00 $0.00 0.00%
341.110.000 INTEREST ON INVESTMENTS 4.07 15.00 -10.93 2713 % $4.07 $15.00 $-10.93 2713 %
Total 341 Interest 4.07 15.00 -10.93 2713 % $4.07 $15.00 $-10.93 2713 %
342 Rent $0.00 $0.00 $0.00 0.00%
342.100.000 RENTS-LAND 750.00 750.00 $750.00 $0.00 $750.00 0.00%
Total 342 Rent 750.00 750.00 $750.00 $0.00 $750.00 0.00%
376 Parking Revenue $0.00 $0.00 $0.00 0.00%
376.600.000 PERMITS-MUNICIPAL LOT-13TH ST 3,000.00 -3,000.00 $0.00 $3,000.00 $ -3,000.00 0.00%
Total 376 Parking Revenue 3,000.00 -3,000.00 $0.00 $3,000.00 $ -3,000.00 0.00%
Total Revenue $754.07 $3,015.00 $-2,260.93 25.01% $754.07 $3,015.00 $-2,260.93 25.01 %
GROSS PROFIT $754.07 $3,015.00 $-2,260.93 25.01% $754.07 $3,015.00 $-2,260.93 25.01 %

Expenditures
452 Recreation $0.00 $0.00 $0.00 0.00%
452.250.020 EQUIP REPAIR/MAINT MAT/SUPPLIE 200.00 -200.00 $0.00 $200.00 $-200.00 0.00%
452.740.090 HOLIDAY EXPENSES/FIREWORKS 23,000.00 -23,000.00 $0.00 $23,000.00 $ -23,000.00 0.00%
Total 452 Recreation 23,200.00 -23,200.00 $0.00 $23,200.00 $ -23,200.00 0.00%
Total Expenditures $0.00 $23,200.00 $-23,200.00 0.00% $0.00 $23,200.00 $ -23,200.00 0.00%
NET OPERATING REVENUE $754.07 $-20,185.00 $20,939.07 -3.74% $754.07 $-20,185.00 $20,939.07 -3.74 %
NET REVENUE $754.07 $-20,185.00 $20,939.07 -3.74% $754.07 $-20,185.00 $20,939.07 -3.74 %




Borough of Sharpsburg

Bill Payment List
March 2026

DATE VENDOR AMOUNT MEMO/DESCRIPTION

Cash
100.100.000 General Fund Checking-4813
03/02/2026 WEX BANK -1,227.78 # 110943664
03/09/2026 COOPER-SIEGEL COMM LIBRARY -4,920.00 Multiple invoices
03/09/2026 LSSE CIVIL ENGINEERS & SURVEYORS -4,508.06 Multiple invoices (details on stub)
03/09/2026 ADVANCE AUTO PARTS -174.83 Inv 03062026.6
03/09/2026 BUILDING PRODUCTS INC -486.25 Inv 03062026.5
03/09/2026 CAMPBELL DURRANT, PC -4,309.65 Inv 00015
03/09/2026 CENTRAL PA SERVICES, LLC -250.00 Inv 125795
03/09/2026 CURTIS POWER SOLUTIONS -810.00 Inv R906008781:01
03/09/2026 EILEEN RAPINO -465.69 Inv 03022026.1
03/09/2026 El Grande Industries, Inc. -91,588.50 Inv 25-R-1
03/09/2026 J.E.K. Tree Removal LLC -3,000.00 Inv 2601
03/09/2026 KM COMPUTERS -689.60 Inv 101445
03/09/2026 MEIT -25,137.72 Acct Sharpsburg Borough - Inv 03062026.1
03/09/2026 MOBILE INSPECTION LLC -605.79 Inv 1175
03/09/2026 MODEL UNIFORMS -50.00 Inv 2036842
03/09/2026 NORFOLK SOUTHERN RAILWAY COMPANY -703.54 Inv 90061114
03/09/2026 PMRS -978.14 Inv 02242026.2
03/09/2026 RTR business products inc. -570.31 Inv 60239
03/09/2026 SGHock,LLC. -2,014.25 Inv 1257
03/09/2026 T2 Systems, Inc -5.50 Inv UPS00057235
03/09/2026 Teamsters Local 249 -534.00 Inv 03032026.3
03/09/2026 TRI-COG LAND BANK -1,879.45 Inv 03022026.2
03/09/2026 US BANK BOROUGH OF SHARPSBURG POLICE PENSION -1,415.31 Inv 02242026.1
03/09/2026 WITHEREL KALINA LAW GROUP -1,667.50 Inv 02272026.1
03/06/2026 WASTE MANAGEMENT-TRASH -21.30 # 0605378-0067-8
03/06/2026 WASTE MANAGEMENT-Recycle -49,223.30 # 0595266-0067-7
03/06/2026 AFLAC -914.90 # 138108
03/06/2026 C&K 75 Properties -600.00 # 03062026.9
03/24/2026 HAMPTON SHALER WATER AUTHORITY -60.35 # 202602 66270-0
03/24/2026 HAMPTON SHALER WATER AUTHORITY -70.85 # 202602 66269-0



Borough of Sharpsburg

Bill Payment List

March 2026

DATE VENDOR AMOUNT MEMO/DESCRIPTION
03/24/2026 HAMPTON SHALER WATER AUTHORITY -112.28 # 202602 66266-0
03/24/2026 HAMPTON SHALER WATER AUTHORITY -20.23 # 202603 66296-0
03/24/2026 HAMPTON SHALER WATER AUTHORITY -14.00 # 202603 66290-0
03/06/2026 PEOPLES -722.38 # 202603 200008555092
03/06/2026 W. B. MASON COMPANY, INC. -19.99 # 260456512
03/16/2026 De Lage Landen Financial Services Inc -215.00 # 596103780
03/24/2026 CAMPBELL DURRANT, PC -4,765.01 Multiple invoices
03/24/2026 Keystone Waste Solutions -1,452.00 Multiple invoices (details on stub)
03/24/2026 LSSE CIVIL ENGINEERS & SURVEYORS -5,825.36 Multiple invoices (details on stub)
03/24/2026 AFTERMATH -300.00 Inv 251004626
03/24/2026 ANDREW J STROJE PLUMBING LLC -669.00 Inv 21601
03/24/2026 BISHOP, DONNA L -106.39 Inv 030626.0
03/24/2026 HOFFMAN KENNELS, INC -235.00 Inv 03132026.1
03/23/2026 KIMBALL MIDWEST -853.92 Inv 104258678
03/24/2026 MARKL SUPPLY COMPANY, INC -1,424.40 Inv 00150726-0
03/23/2026 PEOPLES -690.42 Inv 03132026.2
03/24/2026 PMRS -1,005.86 Inv 03102026.2
03/24/2026 US BANK BOROUGH OF SHARPSBURG POLICE PENSION -1,348.63 Inv 03102026.1
03/23/2026 WEISS BURKARDT KRAMER LLC -798.50 # 01237
03/30/2026 AFLAC -914.90 # 450153
03/31/2026 TRANSAMERICA CONTRIBUTE -991.90 # 20260326-PE61743
Total for 100.100.000 General Fund Checking-4813 $ -221,367.74
101.000.000 Sewer Fund -4821
03/09/2026 LSSE CIVIL ENGINEERS & SURVEYORS -24,630.49 Multiple invoices (details on stub)
03/09/2026 ALCOSAN -214,351.33 Inv 02272026.2
03/24/2026 LSSE CIVIL ENGINEERS & SURVEYORS -1,772.68 Multiple invoices (details on stub)
Total for 101.000.000 Sewer Fund -4821 $ -240,754.50
105.000.000 Capital Reserve-2970
03/09/2026 AXON ENTERPRISE, INC. -11,563.14 Multiple invoices
Total for 105.000.000 Capital Reserve-2970 $-11,563.14

Total for Cash

$-473,685.38




Borough of Sharpsburg

Bill Payment List
March 2026
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