Request for Qualifications for Transportation Planning
Consultant for Active Transportation Plan and Other Transit
Planning

Overview

The Borough of Sharpsburg is seeking a qualified Transportation Planning Consultant for
several transportation-related projects including but not limited to an Active Transportation
Plan (ATP), a parking audit, a street network analysis, and a sidewalk assessment. The projects
will be funded in phases utilizing several funding streams and will be let in phases based on
the availability of resources.

The first phase is an implementable ATP, funded with the support of the Redevelopment
Authority of Allegheny County (RAAC). There is a budget of $50,000.

Additional phases would be funded with implementation dollars available through the
Strategic Management Planning Program (STMP), which the Borough completed in 2024, with
the support of the Department of Community and Economic Development (DCED). We
anticipate having additional funds in late 2026 to begin implementation of projects identified
in the STMP plan including a parking and traffic circulation study and sidewalk assessment
with an eye for planting street trees for traffic calming, stormwater management, and
beautification. While there is some overlap between these future studies and the ATF, only
tasks associated with the ATP will be completed during the first phase funded by RAAC.

The goal of this RFQ is to select a consultant who has the qualifications to develop an
implementable ATP and to assist the Borough with future transit-oriented plans. Ideally, the
selected consultant can also integrate the findings of the Comprehensive Stormwater
Management Plan (to be completed by April 2026) into transit plans as the roadways and
sidewalks will be used to convey stormwater to the storm inlets throughout the Borough.

Project Location and Community Demographics

The Borough of Sharpsburg is a small community of just under 3,200 residents. The Borough
is approximately half a square mile in land area and is located along the Allegheny River. It is
loosely bound by the river to the south, Route 28 to the north, the 62™ Street Bridge to the
west, and the Highland Park Bridge to the east.

Sharpsburg is a low-income community though it is rapidly gentrifying. Per the 2023 five-year
American Community Survey estimates, the median household income is $50,833 and the
poverty rate is approximately 18%, which is above the rate of Allegheny County (11%).



There is a nearly forty-acre brownfield located in Sharpsburg that is bound between the
railroad and the river that is in process of being redeveloped into a mixed-use area called
Allegheny Shores. The local zoning ordinance in that area requires at least 20% greenspace
and will include an extension of the Three Rivers Heritage Trail from Aspinwall, through
O’Hara Township and along the riverfront in Sharpsburg downriver to 13th Street.

The Borough has a vision, called One Sharpsburg, which aims to integrate Allegheny Shores
into the existing part of town through several connection points and infrastructure to support
the integration, which includes streetscaped roadways and sidewalks, adequate lighting,
street furniture, etc. One Sharpsburg seeks to allow current residents to access the Allegheny
River, which has not been a possibility for a century due to the prior land uses. For more
information on One Sharpsburg, you can view the June 12, 2025 Borough Council meeting
recording, which is available on the Borough's website.

Transportation in Sharpsburg

Residents utilize many modes of transportation - private vehicles, public transit, bicycles,
scooters, wheelchairs, and walking - and frequently need to share the roadways and
sidewalks. Adding to the complexity of Borough-wide transit solutions is the expected
increase in vehicular traffic, cyclists, and pedestrians when the Allegheny Shores riverfront
development comes online in five to ten years, including changes to traffic patterns in the
eastern side of town with the installation of a new traffic signal and major connection point to
the riverfront at 19 Street.

Cars and Buses

Main Street is a PennDOT road and runs the length of town from west to east. This is a detour
route and routinely sees heavy traffic including tractor trailer vehicles. There are
approximately 6,000 vehicles that traverse Main Street each day making infrastructure for
pedestrians and cyclists essential for safety and access.

Pittsburgh Regional Transit (PRT) operates bus service along Main Street. With the budget
crisis affecting PRT, there are significant service cuts planned for the lines running through
town. This is a concern as approximately a quarter of residents do not have access to a private
vehicle and therefore rely on public transit, walking, or riding a bike.

Bikes and Trailways

As part of Allegheny Shores, approximately 1.5 miles of trail will be constructed to extend the
riverfront trail to connect the Aspinwall Riverfront Park to James Sharp Landing, the public
boat and kayak launch owned by Sharpsburg Borough at 13" Street. At the present time, it is
not possible to connect the trail along the river from James Sharp Landing to the trail in Etna,
so the intent is to bring the trail up 13" Stto N Canal Street and then down Clay Street toward
Etna. The connection from Clay Street to the Etna trail is uncertain and needs to be
determined as part of the ATP.


https://sharpsburgborough.com/council-meetings/

Pedestrians

Sharpsburg is a walkable community with sidewalks on both sides of nearly every street.
However, the vast majority of sidewalks were poured in the 1930s as part of the Works
Progress Administration under President Roosevelt and need to be replaced. There have
been some sidewalks replaced in the business district as part of larger streetscaping projects
several years ago. There is a smaller streetscaping project going on in 2026 in the 19t Street
to 21% Street area on Main Street.

Improved sidewalks - especially along key corridors connecting current community assets
such as the business district, the library, the municipal building, the many parks and green
spaces, and community institutions such as Second Harvest, Sharpsburg Neighborhood
Organization, the senior center, the Linden Gym, and others - are essential for connectively
and to build community.

Sharpsburg is also home to a higher-than-average percentage of people with disabilities,
making the sidewalks essential for mobility as these individuals use wheelchairs. Not all curbs
have ADA ramps, and not all sidewalks are suitable for wheeled vehicles. This is particularly
true on the back streets where individual property owners own the sidewalks.

Schedule for Phase I: Active Transportation Plan

ATP Activity Date

RFP Release date March 19, 2026

Last day to submit questions ahead of pre- | Thursday, April 2, 2026, at 2pm
proposal meeting (to be answered at pre-
proposal meeting)
manager@sharpsburgborough.com

Mandatory pre-proposal meeting Tuesday, April 7, 2026, at 10am

Proposals due and opening Monday, April 20, 2026, at 9am

Interviews of short-listed firms Week of May 4, 2026

Anticipated award date May 28, 2026

Project completion Nine months after Notice to Proceed is issued

Consistency with Municipal Comprehensive Plan and Other Local
Planning Documents

A stated goal of the Riverbend Comprehensive Plan, the multi-municipal plan that includes
Sharpsburg, Etna and Millvale, is to "Attract a new generation of residents and visitors with
improved bicycle and pedestrian infrastructure.” This is outlined in Goal 7.

The Sharpsburg Community Vision Plan identified a goal to “Prioritize Pedestrians” by making
walking, biking, and public transit easier and safer. This includes implementing Complete
Streets and Adaptive Streets, creating Living Streets and Plazas, and thinking about transit
holistically.



mailto:manager@sharpsburgborough.com
https://sharpsburgborough.com/wp-content/uploads/2023/04/River-Bend-Comprehensive-Plan.pdf
https://sharpsburgborough.com/wp-content/uploads/2023/04/Sharpsburg-Community-Vision-Plan.pdf

Citizen Participation

Collaborating with the Consultant, the Borough will develop a steering committee to drive
the plan. At least two public meetings will be held to collect input from community individuals
and groups. Key person interviews, identified by the Steering Committee, will be conducted.
The Sharpsburg Borough website and social media will be utilized to provide information,
promote upcoming public input meetings, advise on project status, and solicit survey input.
They will analyze existing and future conditions and plans. Coordinating with private landowners,
private developers, Allegheny County, PRT, PennDOT, and other agencies may be necessary.
Sharpsburg Neighborhood Organization and Roots of Faith are also likely to be key
stakeholders.

Scope of Services for Current and Future Phases

When considering the many needs and goals of the Borough, ranging from transit and
housing needs to stormwater management and recreational opportunities, the Borough must
be efficient with financial and material resources. Of the total land owned by the Borough,
most land is part of the roadway system. As such, we need the roadways and sidewalks
(though we don't actually own most of the sidewalks) to 1) safely transport pedestrians and
wheeled vehicles, 2) allow for connectivity among residential areas, the business district,
recreational areas, and other community assets, 3) allow for connectivity from residential
areas to Main Street to access public transit, 4) convey stormwater, 5) to provide a space to
plant trees to achieve the many co-benefits, and 6) provide parking for residents and
businesses.

There are several aspects that the Borough would like to consider, which will be phased as
described above through the various funding sources.

1. Prioritization of Needs, Roadmap, and Policy Analysis/Recommendations
We are seeking a consultant who can quickly and efficiently assess the needs of the
Borough at a high level to identify a roadmap to phase the overall project in a way that
aligns with funding sources and goals. The first phase of the project needs to be the
development of an Active Transportation Plan as our funding source for this phase is
specifically for an ATP.

In 2017, the Borough passed a Complete Streets resolution. In 2025, this resolution
was evaluated by consultants with Smart Growth America and was found to be
deficient based on current standards. The consultant should be familiar with Complete
Streets, Safe Streets for All, and/or other relevant approaches and be prepared to
deliver draft policy documents for consideration by Borough Council for adoption.

Because there are other identified needs in the Borough (re-canopy the town with
shade trees, have the same/more residential parking while accomplishing other goals,
managing stormwater especially in flood prone areas, etc.), we would like to be able
to start to integrate those needs into policy documents, implementation plans, and



ultimately grant applications. The consultant should be able to think about how to
accomplish several goals within the same land areas.

Identification of Primary Walking and Trail Routes

We are seeking a consultant who can perform the necessary analysis - qualitative and
quantitative - to identify key pedestrian corridors through town. It is a stated goal to
improve connectivity among the community assets such as parks, library, business
district, government buildings, and known future access points to the riverfront (19
St. and 13" St.). The consultant should have the ability to map key assets and show
pedestrian/bike linkages throughout town including anticipated connections to the
riverfront development, located on the southern side of the railroad tracks.

The trail connecting Aspinwall Riverfront Park to O’Hara and through Sharpsburg will
be built as part of the riverfront development project and will terminate at James
Sharp Landing. At this time, the trail will not continue along the river and instead will
move along Clay Street as described above. The consultant shall have the ability to
map the proposed trail and provide a suggested route to safely connect from Clay
Street to Etna. The consultant will need to consider the plans being developed by Etna
Borough as part of the Little Pine Creek Connector Trail as the trail will pass through
the western edge of Sharpsburg through Gateway Park.

Evaluation of Street Network and Parking Audlit

The street network needs to be evaluated to determine the most appropriate and
efficient way to move through town. Some streets are two-way but very narrow while
others are wide and one-way. The network needs evaluation and recommendations
made to increase efficiency of the network, including how traffic patterns may change
with the riverfront development and the installation of a new traffic signal at 19" St.
19t Street will also be a major pedestrian/bicycle access point to the riverfront
amenities.

One of the most frequently complained about topics is parking. Pages 92-93 of the
Community Vision Plan discuss the need for a mobility study as a means to prioritize
pedestrians while meeting the needs for parking in residential areas in particular.

Integration of Transit Infrastructure and Stormwater Infrastructure

The Borough is completing its first ever Comprehensive Stormwater Management
Plan, which is expected to be completed in April 2026. The roadways serve several
functions as described above; the consultant should be able to consider the
conveyance of stormwater via the roadways and how that integrates with mobility
goals.



Tasks Associated with Phase | (Active Transportation Plan)

Given the need to produce an implementable ATP at the end of Phase | while also being
efficient for future transit projects, it is our view that these are the primary tasks for the ATP.
The following is meant to guide responders. Firms responding to the RFQ are free to
present a unique scope of work that, in their professional judgment, will help the
Borough develop an implementable Active Transportation Plan and make efficient
use of funds in completing the ATP and future transit analyses as described above.

Task 1: Kickoff, Transportation Planning Overview, and General Street Evaluation

1. Hold a kickoff meeting to discuss overall strategy for development of ATP and
integration with other long-term transportation plans

2. General street evaluation to measure widths and lengths

3. Study the general circulation to evaluate for bike and pedestrian infrastructure, noting
that this may include considering automotive circulation as it impacts bike and
pedestrian safety

4. l|dentification of key bike and pedestrian corridors

5. Identification of a proposed route for the Three Rivers Heritage Trail from 13" Street to
Etna, including how the trail should connect with the Little Pine Creek Connector Trail

6. ldentification of priority projects including estimates for levels of funding needed

Task 2: Inventory and Analysis

1. Map existing transportation infrastructure, including jurisdiction, traffic
volumes, speed limits, and public transit routes.

2. Map existing pedestrian, wheeling, and bicycle infrastructure.

3. Map existing land use, public facilities, utility easements, and right of ways.

4. ldentify and map ped/bike/wheeling generators, destinations, and desired
connections.

5. Map barriers to pedestrian, wheeling, and bicycle activities

6. Complete safe routes to school bus stops and school bus stop hazard zones

analysis

Review and analyze available crash data and areas of concern

8. Review potential cross-connections to adjacent municipalities, focusing on
existing networks and connections to destinations.

N

Task 3: Active Transportation Plan Vision Plan

1. Develop a proposed pedestrian vision plan map

2. Develop a proposed bicycle/wheeling vision plan map

3. Prepare anarrative describing proposed pedestrian infrastructure
improvements.

4. Prepare a narrative describing proposed bicycle infrastructure improvements.

5. Prepare a narrative describing proposed wheeling infrastructure

improvements.
6. Prepare related ordinance recommendations.



Task 4: Active Transportation Action Plan

Prepare management and maintenance implementation strategies
Prepare engineering implementation strategies

Prepare education implementation strategies

Prepare encouragementimplementation strategies

Prepare enforcement implementation strategies

Prepare evaluation and planning implementation strategies
Prepare equity implementation strategies

NOo A WwN =

Task 5: Active Transportation Implementation Workbook

1. Prioritize management and maintenance strategies (who, where, when, and
how much)

2. Prioritize pedestrian implementation strategies (who, where, when, and how
much)

3. Prioritize bicycle implementation strategies (who, where, when, and how much)

4. Prioritize wheeling implementation strategies (who, where, when, and how
much)

5. ldentify demonstration projects (quick success)

Task 6: Public Participation

1. Steering committee meetings
Public meetings

Stakeholder Interviews
Walking & Bicycling Audit
Online survey
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Task 7: Specific Implementation Strategies

1. Identify short and long-term projects - including multi-municipal opportunities, if
applicable.

Identify "low-hanging fruit" projects

3. Develop a "Traffic Calming" Policy for the Borough

N



Pre-Proposal Meeting and Proposal Evaluation

There will be a required pre-proposal meeting on Tuesday, April 7, 2026, at 10am. It will be
held via Zoom at the following link:

https://usQéweb.zoom.us/j/81021306297?pwd=gQRFcfmaH2VebubdJJyTaUaLOAHaYH.1

Proposals received will be reviewed by appointed and/or elected officials and will be
evaluated in the following areas:

1. The names and qualifications of the personnel assigned to work with the Borough.

2. Thetype and tenure of the agency's experience and the individuals who will
prepare and facilitate the planning process.

3. Referencesfrom other municipalities

4. Draftthe work plan and what is proposed to be included in the final Project.

At the discretion of Borough, qualified applicants will be interviewed. Please note that the
Borough reserves the right to modify the criteria by adding additional criteria to the
evaluation or deleting criteria not applicable to the decision-making process.

Proposal Submission

The proposal must be received electronically by the Borough no later than Monday, April
20, 2026 at 9am. Email the proposal or link to the cloud where the proposal can be
downloaded if it is too large to email to manager@sharpsburgborough.com. Please use
“Proposal for ATP” in the subject line.

RFP Submission Contents

Proposers must provide at least three (3) municipal clients as references, preferably with
adopted Active Transportation Plans or from communities that are seeking to use the
roadways and sidewalks in a holistic manner. In addition, proposers shall include a list of
similar plans completed by the firm within the last five years that demonstrate experience
preparing Active Transportation Plans. The list of similar plans should include agency names,
contact persons, phone numbers and email addresses of the contact persons, and details of
the final plan.

The following information must be included with your digital submission:

1. Title page. Indicate "Borough of Sharpsburg - Active Transportation Plan," with the
date, name of firm, physical and mailing address(es), telephone number, and
principal contact person.

2. Table of contents. Identify the proposal content by section and page number.

3. Transmittal letter. Address the letter to the "Borough of Sharpsburg”, and in no more
than three pages:

a. Briefly summarize your firm's understanding of the services to be performed.


https://us06web.zoom.us/j/81021306297?pwd=qQRFcfmaH2VebubdJJyTaUaL0AHaYH.1
mailto:manager@sharpsburgborough.com

b. Indicate your commitment to supervising, staffing, and completing the work
on schedule.

c. Give the names, titles, postal and email addresses, and telephone numbers
of the persons authorized to represent your firm regarding the proposal.

4. Business profile. Describe your firm regarding:

a. Organizational size, structure, length of time in business, locations of
main and branch offices.

b. Location of the office from which the work is to be done, and number and
type of professional staff employed there.

c. Demonstrated transportation planning expertise and successful
execution of projects of similar scope and scale.

d. Demonstrated expertise with bike, wheeling, and pedestrian
transportation engineering and trail development.

e. Any other factors relevant to the execution of the proposed scope of
services of the proposal.

5. Proposed Schedule:
a. A proposed schedule of services and deliverables and the key
personnel to complete the work within the proposed schedule.

6. Project Budget:

a. A budget breakdown of the proposed cost for the ATP in an amount not to
exceed $50,000 shall be provided. The budget breakdown shall include an
hourly rate schedule and anticipated number of hours for each of the
project personnel assigned to each task; a cost allocation between the
prime proposer and any subcontractor(s); cost for each documentation
component; and a summary of non-labor costs and reimbursable
expenses.

7. Anondiscrimination notice statement.
8. Anon-collusion statement.

9. Any other information that the proposer feels would be helpful.

Insurance and Security

Be advised that proof of insurance coverage and bonding requirements must be provided if
selected.

Terms and Conditions

1. This RFQ does not commit the Borough of Sharpsburg to award a contract, defray
any costs incurred in preparing a response to this request, or procure or contract
for services.

2. The Borough of Sharpsburg reserves the right to extend the date the submittals are
due.



3. The Borough of Sharpsburg reserves the right to cancel, in part or its entirety, this
RFQ, including but not limited to selection schedule, submittal date, and submittal
requirements. If the Borough of Sharpsburg cancels or revises the RFQ, such action
shall be published as a supplement to the RFQ.

4. All submittals become the property of the Borough of Sharpsburg. Except for the
name of firms on the final list, no information contained in a proposal submittal
shall be made public until after the award and execution of a contract.

5. The Borough of Sharpsburg reserves the right to consider the requested
options as a whole, in part, or not at all when determining the best product
that best serves the municipality's interest.

6. The Borough of Sharpsburg reserves the right to request additional
information and/or clarifications from any or all Respondents to this RFQ.

7. All proposals must remain in effect for 90 days after the proposal's due date.

8. The Borough of Sharpsburg is an equal-opportunity employer.
MBE/WBE/DBE/VOSB firms are encouraged to submit proposals on the Project.

Proposals shall be emailed to:

Christine DeRunk, Borough Manager
manager@sharpsburgborough.com

Direct any questions regarding the RFQ to:

Christine DeRunk, Borough Manager
manager@sharpsburgborough.com

Questions involving procedural or technical matters shall be in writing by email to the person
named above no later than Thursday, April 2, 2026, at 2pm. Questions received after that
date may not be answered. Responses to questions can be expected at the pre-proposal
meeting on Tuesday, April 7, 2026, at 10am.
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