;- BOROUGH OF SHARPSBURG

November 13, 2025

Borough Council:
1611 Main Street
Pittsburgh, PA 15215

Re: 2026 Budget Message

Dear Borough Council:

| am pleased to present the 2026 Proposed Budget for the Borough of Sharpsburg, which is
submitted in accordance with the Pennsylvania Borough Code, Title 8 Chapter 13. The purpose of
this Budget Message is to highlight important aspects of next year's budget.

The 2026 budget process began in June with a focus on updating the capital improvement plan.
This year's process was shaped by continued inflationary pressures, increasing operating costs, and
efforts to improve the quality of the Borough's existing infrastructure while also planning for additional
infrastructure to manage stormwater. These challenges are further compounded by uncertainty in the
federal and state budgets and increased competition for limited grant funds. Mindful of all of this, we
remain firmly dedicated to the pursuit of the Borough's long-term strategic goals and our
commitment to prudent financial management.

The development of this budget reflects input from department heads, Treasurer, and Council. The
resulting 2026 General Fund Budget is balanced with no tax increase. General Fund operating
expenditures are proposed to decrease by 19.1% compared to the 2025 Budget mostly due to the
creation of a Capital Reserve Fund in 2025. Capital projects - such as street paving and the local
matches on grants - were previously funded by the General Fund and are now funded through the
Capital Reserve Fund. Expected Revenue is also projected to be down for 2026 by 16.8%, again
largely because grants are no longer run through the General Fund and instead will run through the
Capital Reserve Fund.

Borough Council will review the proposed budget for a second time on November 13, 2025 at the
Council workshop meeting. The draft budget went on display November 3, 2025 as advertised and
will remain on public display until November 14, 2025. Council and residents can provide feedback
on the budget throughout the display period. Any modifications resulting from Council’s review
and/or public comments can be incorporated into the final budget, which is expected for a vote on
November 20, 2025 at the Council business meeting. This message is intended only to provide a
general overview of the budget contents and priorities. More information on many of the planned
expenditures is provided on the following pages.

1611 Main Street, Pittsburgh, PA 15215 Phone: 412-781-0546



2025 Accomplishments

Installation of catch basins under CDBG50
Installation of ADA ramps under CDBG50

Installation of new basketball court, fencing, and stormwater upgrades to Kennedy
Park under CDBG50

Installation of additional catch basins on Linden at Penn Street for stormwater
management

Road Reconstruction of Ali Street and approximately half of Penn Street

Data collection and assessment of the Borough's street network to prioritize paving
locations

Completion of Borough-wide CCTV work to assess the condition of the entire sewer
system in preparation for a PENNVEST application in early 2026

Creation of a Capital Reserve Fund and ability to capitalize it with just over $1,000,000
while maintaining a minimum fund balance of 17% ($534,000 in 2025) of the
operating budget

Implementation of new code enforcement software to increase the efficiency of the
code enforcement process and the rental inspection program

Upgrades to technology for all departments - Administration, Police, Public Works,
and Code Enforcement

Collaboration with affordable housing experts through the Thriving Communities
Technical Assistance Program

Collaboration with Sharpsburg Neighborhood Organization (SNO) on SNO's
forthcoming housing study

Continued collaboration with Riverfront 47 on the Allegheny Shores development

Upcoming in 2026

Awarded $50,000 to conduct an Active Transportation Plan in 2026

Awarded $100,000 in funding to undertake the first ever Comprehensive Stormwater
Management Plan to be completed by January 2026

Awarded $140,000 in GTRP funds to make upgrades to 16" Street park in 2026
including upgrades to the basketball court, installation of a fall surface on the splash
pad, installation of a sidewalk to make accessing the pavilion ADA compliant,
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refurbishing the pavilion, and installation of new fencing a sports netting at the

basketball court

e Design and engineering completed for the streetscape project between 19" and 21+
Streets on Main Street using PennDOT MTF funds in a nearly $2,000,000 project,

expected to be completed in 2026

e Commencement of engineering for the resiliency microgrid, expected to be

completed and installed in 2026

¢ Awarded funding to demolish 207 Altmeyer, expected in 2026

e Awarded $37,375 in CDBG51 funds for catch basin repairs in 2026

e Awarded $40,500 in CDBG51 funds for ADA ramp installation in 2026

General Fund
Revenues: Where the Money Comes From

The Borough’s major operating revenues are real estate
taxes and Act 511 taxes (Earned Income Tax, Local
Service Tax, Mercantile and Business Privilege). The
balance of operating revenue is comprised of other taxes
and other revenue. Other taxes include real estate
transfer, public utilities, sales & use, and local services
taxes. Other revenue consists of licenses and permits,
fines, fees, rental & service agreements, investment
earnings, recreation fees and other non-tax revenue.
Another significant revenue is those associated with
garbage and recycling. The Borough acts as a pass-
through for the Waste Management costs (i.e., Hampton
Shaler Water Authority collects the trash receipts and
transfers the funds to the Borough and the Borough
remits payment to Waste Management). These revenues,
while large, are not included in the graphs and tables in
this section since they are funds that flow through the

Borough but do not fund services paid for by the Borough.

Major Revenue Sources
(Garbage and Recycling Excluded)

All Other
Revenues,
$875,017




As stated above General Fund revenues are projected to decrease in 2026 as a result of
shifting grant funds out of the General Fund and into the Capital Reserve Fund. For 2026, it is
more useful to consider how the large grouping of funding sources are projected to change.

Revenue Source Estimated Year End Budgeted 2026 Change Percent
2025 $3,144,717 Change
$3,178,001
Real Estate Taxes $ 1,317,999 $ 1,372,200 $ 54,201 4.1%
Act 511 Taxes $ 908,955 $ 897,500 $ (11,455) | -1.3%
All Other Revenues $ 951,048 $ 875,781 $ (75,267) | -7.9%
Total (less trash) $ 3,178,001 $ 3,145,481 $ (32,521) | -1.0%

Property tax revenue is expected to increase by approximately 4% while other revenue
streams may decrease. The Act 511 taxes are reliant on residents holding jobs and with the
uncertainty associated with the federal and state governments, it is unclear if the economy
will remain strong. It is the Borough's hope that it does, but the estimated 2026 budget
allows for some weakening of the economy.

There is no tax increase in the proposed budget. The Borough's real estate tax rate is
proposed to remain at 9.25 mills and the Emergency Services Tax is set to remain at 0.50
mills for a total of 9.75 mills. The earned income tax rate is proposed to remain at 0.50%. The
General Fund is projected to have a balance of $826,830 at the end of 2025, well about the
Government Finance Officers’ Association’s recommendation of a fund balance of no less two
months’ of operating expenses. Per the Minimum Fund Balance policy, any unassigned fund
balance in excess of the 17% minimum will be transferred into the Capital Reserve Fund after
the 2025 audit is completed in 2026.

Expenditures: Where the Money Goes

The Borough's expenditures cover a wide range of services and costs associated with
providing services. The expenditures have been classified into 11 categories and graphed
below. A above, expenditures for garbage and recycling are omitted. The largest
expenditure category is the police department at $1,222,726, which includes traditional
police services, the social worker, crossing guards, and animal control. The Professional
Services category includes accounting, tax collection, legal services, and engineering. The
category called Other includes the maintenance of the borough building, elected officials’
stipends, and insurance.




2026 Projected Revenues and Expenses

$3,500,000
Retiree_s,' _$g5,410
$3,000,000 Debt Service; $110,757
Rec/Library; $127,120
ZPC; $145,025
All Other Revenues; $875,781
$2,500,000 Fire and EMS; $178,594
Prof Services; $183,600
Trans to Cap/Fund; $235,605
$2,000,000
Act 511 Taxes; $897,500 Administration; $308,385
$1,500,000
Public Works; $424,126
$1,000,000

R - $1,372,200
evenues; $1,372, Police; $1

$500,000

Revenues Expenses

Notes about the 2026 Budget Presentation and Explanation of Significant Increases.

In an effort to understand the true costs of operating each department or service, | have
consolidated expense categories. For example, in 2025 and prior years, there was a separate
category for the street sweeper and street signs; these have been consolidated under the
other DPW expenses. Likewise, there were categories that are for police equipment that were
not classified under the police department and these have been consolidated. The expenses
for the social worker program are also now under the police department and will appear
under the police department in the monthly financials starting in January 2026.

Southern Allegheny Valley Emergency Services estimates that the operational contribution
from the Borough will remain at approximately $130,000 for 2026. There is an additional
$40,000 that is requested to pay for the new truck payment for a total of approximately
$170,000.

Per usual, the Waste Management contract indicates an increase in garbage collection fees
that will be billed via the water bills. The total estimated cost for garbage and recycling is
approximately $622,000 for the year.

The DPW budget for 2026 is estimated to be 30% higher than in 2025. Part of this is because
of the consolidation of expense categories but the primary driver is the inclusion of wages
and benefits for a fourth DPW employee. Lastly, there is an allocation in the General Fund to
pay for hot patch to be used in the hot box, which will be funded with Liquid Fuels money.
This expense will allow DPW to better maintain the roadways and to make improvements to
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the roads that are not being paved but that need repairs that exceeds the capability of cold
patching.

The paving budget is moved to the Capital Reserve Fund, though there is a planned transfer
of funds from the General Fund to the Capital Fund for the purpose of street paving. The total
planned transfer to the Capital Fund/for Fund Balance is $235,605. Of that, a portion to be
determined by Council can be used for paving and the balance can go to the General Fund
fund balance (if needed, as determined after the completion of the 2025 audit) or for
replenishing the Capital Reserve Fund.

There is also a large General Fund expense ($50,000) allocated to the bicentennial events.
We will be seeking additional outside funding but this planned expense allows the Parks and
Recreation Commission to focus on planning events rather than fundraising large sums of
money and planning events. The Commission does a fantastic job with planning events and
we do not want to burn out our fabulous and generous volunteers.

Sewer Fund

The proposed Sewer Fund budget is fairly stable for 2026. Residents and businesses have
been using slightly less water so the sewer revenues are expected to be slightly lower,
assuming that this trend continues.

The Sewer Fund pays a portion of the Borough's operational overhead. This year, that
amount is expected to be $326,020, assuming that a fourth DPW employee comes onboard.
If that changes, we will need to revisit this number and transfer a smaller amount as the
overhead would be less.

The proposed Sewer Fund budget is balanced.

Liquid Fuels
The annual Liquid Fuels allocation is $78,601 for 2026. The budget calls for utilizing these

funds plus an additional portion of the fund balance to pay for three expense categories:
street lighting, rock salt, and road repair equipment of a hot box and roller. These
expenditures will tap into the fund balance by $23,374 but leave a positive fund balance of
approximately $22,000 for the year.

Health and Recreation Fund

There is little revenue that flows into the Health a Rec Fund as it is funded by 50% of the
parking lot rental fees. These fees yield $3,000 annually. However, because the funds are
rarely used on an annual basis, there is a balance of approximately $30,000. The proposed
budget allocated $23,000 toward bicentennial events.

Capital Reserve Fund

The Capital Reserve Fund will be capitalized in 2025 with $1.003,577 with an additional
transfer of up to $235,605 in 2026 for street paving or fund balance.

In 2026, the Capital Reserve Fund will pay for:



STMP implementation fund local match

Police body cameras and tasers

Security cameras

A new truck for DPW (TBD if we are paying for it outright or financing)
Park and green space upgrades

Street paving

ADA ramps

e Catch basin replacement

Conclusion

The 2026 budget provides a financially sustainable spending plan that prepares the Borough
to adjust to uncertainty and economic pressures. Staff members continue to promote a
culture of fiscal responsibility so that high quality service levels can be preserved while
continuing to operate within the financial means of our tax base.

Although we have been successful in operating through economic pressures, it remains
challenging to meet the high service levels our residents have come to expect. The Borough
is regularly confronted with the need to minimize expenditures while managing expressed
community needs and desires. Staff look forward to continuing to meet this challenge by
addressing the needs and desires identified by Borough Council, the Comprehensive Plan,
the Capital Improvement Plan, and annual departmental goals. Staff remain committed to
vigorously scrutinizing spending with the objective of remaining financially prepared for the
shortand long term.

Respectfully submitted,

C L

Christine DeRunk
Borough Manager



New Chart of | Old Chart of SUMMARY OF ALL FUNDS ADOPTED
Account Account 2025.11.20 General Sewer Liquid Fuels | Health & Rec | Capital Reserve Total
REVENUES
REAL ESTATE TAXES
301.100.000 301.100.000 Real Estate Tax - Current 1,350,000 1,350,000
delete for 2026 301.200.000 Real Estate Tax - Prior Yr - -
301.300.000 301.300.000 Real Estate Tax - Del/Liened 20,000 20,000
301.400.000 301.400.000 Payment in Lieu of Taxes 2,200 2,200
TOTAL REAL ESTATE TAXES 1,372,200 - - 1,372,200
ACT 511 TAXES -
310.100.000 310.100.000 Deed Transfer Tax 45,000 45,000
310.100.010 310.100.010 Rental Income Taxes - -
310.200.010 310.200.010 Earned Income Tax - Curr 400,000 400,000
310.200.020 310.200.020 Earned Income Tax - Prior Year 30,000 30,000
delete for 2026  (310.200.030 Earned Income Tax - Delinquent - -
310.300.010 310.300.010 Mercantile Tax - Curr 75,000 75,000
310.500.010 310.500.010 LST Tax - Current 72,500 72,500
310.800.010 310.800.010 Business Privilege Tax - Curr 275,000 275,000
TOTAL ACT 511 TAXES 897,500 - - 897,500
LICENSES & PERMITS
321.200.010 321.200.010 Reasonable Rental/License Fee -
321.300.010 321.300.010 Business Privilege/Mercantile -
321.610.000 321.610.000 Soliciting Permit - -
321.700.000 321.700.000 Mechanical Device License 33,000 33,000
321.800.000 321.800.000 Cable TV Franchise Fee - Comcast 25,000 25,000
321.800.001 321.800.001 Verizon Franchise Fee - Cable 15,000 15,000
TOTAL LICENSES & PERMITS 73,000 - - 73,000
FINES/FORFEITURES -
331.100.000 331.100.000 Magistrate Fines 10,000 10,000
331.130.000 331.130.000 County Fines 5,000 5,000
331.300.000 331.300.000 State Fines 1,000 1,000
TOTAL FINES/FORFEITURES 16,000 - - 16,000
INTEREST -
341.110.000 341.110.000 Interest on Investments 20,000 12,500 25 15 32,540
TOTAL INTEREST 20,000 12,500 25 15 32,540
RENT -
342.100.000 342.100.00 Rents - Land 1,500 1,500




New Chart of | Old Chart of SUMMARY OF ALL FUNDS ADOPTED
Account Account 2025.11.20 General Sewer Liquid Fuels | Health & Rec | Capital Reserve Total
342.200.000 342.200.00 Rents - Building - B,
TOTAL RENT 1,500 - - 1,500
PCCD GRANT
351.600.000 351.600.000 PCCD Social Worker Grant -
TOTAL PCCD GRANT - - -
INTERGOVERNMENTAL REVENUE -
354.030.000 354.030.000 Snow removal 1,509 1,509
354.900.000 354.900.000 Other State Grants -
354.900.010 354.900.010 EV Charging Station Grant . B
TOTAL INTERGOVERNMENTAL REVENUE 1,509 - - 1,509
STATE GRANTS -
355.100.000 355.100.000 35501 00 PURTA 1,500 1,500
355.500.000 355.500.000 Liquid Fuels Refund 78,601 78,601
355.600.000 355.600.000 Act 205 State Aid Pension 85,000 85,000
355.600.001 355.600.001 State Aid Volunteer Fire Relief 18,000 18,000
355.800.000 355.800.000 State Liquor License Fund 2,000 2,000
355.900.000 355.900.000 PUC Oil & Gas Impact Fee 500 500
TOTAL STATE GRANTS 107,000 - 78,601 - 185,601
INTERGOVERNMENTAL REVENUE -
ALLEGHENY SALES TAX/RAD -
357.100.000 357.100.000 Alle Co Sales/Use Tax 200,000 200,000
TOTAL INTERGOVERNMENTAL REVENUE -
ALLEGHENY SALES TAX/RAD 200,000 - - 200,000
OTHER INTERGOVERNMENTAL REVENUE
359.200.000 359.200.000 DANET Revenue _ ]
359.100.040 359.100.040 FCASD Crossing Guards 27,252 27,252
359.900.000 359.900.000 Other Grants - _
TOTAL OTHER INTERGOVERNMENTAL REVEN 27,252 - - 27,252
CHARGES FOR SERVICES - ADMIN -
361.300.000 361.300.000 Zoning/Planning/Subdivision Hearing Fees 2,400 2,400
361.340.000 361.340.000 Zoning Hearing Board 2,400 2,400
361.500.000 361.500.000 Sale of Maps/Ordinances - -
361.550.000 361.550.000 Municipal Lien Letters/Cert 2,000 2,000
TOTAL CHARGES FOR SERVICES - ADMIN 6,800 - 6,800

PUBLIC SAFETY AND PERMITS




New Chart of | Old Chart of SUMMARY OF ALL FUNDS ADOPTED
Account Account 2025.11.20 General Sewer Liquid Fuels | Health & Rec | Capital Reserve Total
362.100.000 362.100.000 Sale of Code Enforcement Services . }
362.110.000 362.110.000 Sale of Accident Reports 2,500 2,500
362.400.000 362.400.000 Code Violation Fees 4,200 4,200
362.410.000 362.410.000 Building Permit Fees 20,000 20,000
362.440.000 362.440.000 Demolition Permit Fees -
362.450.000 362.450.000 Usage Permit Fees 300 300
362.460.000 362.460.000 Occupancy Permit Fees 4,000 4,000
362.470.000 362.470.000 Dumpster Fees 1,500 1,500
362.490.000 362.490.000 Police Detail Revenue - _
TOTAL PUBLIC SAFETY AND PERMITS 32,500 - - 32,500
CHARGES FOR SERVICES - DPW -
363.110.000 363.110.000 Street Opening Permit 6,500 - 6,500
TOTAL CHARGES FOR SERVICES - DPW 6,500 - - 6,500
SOLID WASTE AND SEWER FEES -
364.100.010 364.100.010 Sewer Usage Fees - Current 1,237,516 1,237,516
364.100.020 364.100.020 Sewer Maintenance Fee 56,000 56,000
364.100.060 364.100.060 Sewer Rentals - -
364.300.010 364.300.010 Solid Waste Collection - Curr 622,131 622,131
TOTAL SOLID WASTE AND SEWER FEES 622,131 1,293,516 - 1,915,647
PARKING REVENUE -
376.100.000 376.100.000 Parking Meter Revenue 15,000 15,000
376.120.000 376.120.000 Parking Meter Fines 15,000 15,000
376.200.000 376.200.000 EV Charging Stations 2,700 2,700
376.600.000 376.600.000 Permits - Municipal Lot 13th St - 3,000 3,000
TOTAL PARKING REVENUE 32,700 - 3,000 35,700
MISCELLANEOUS
379.900.000 Miscellaneous Charges
394.100.000 Refunds - Prior Year Expenditure
TOTAL MISCELLANEOUS - - =
INSURANCE DIVIDEND INCOME
380.900.000 380.900.000 Other Miscellaneous Revenue - -
380.900.002 380.900.002 Insurance Dividends 25,000 25,000
TOTAL INSURANCE DIVIDEND INCOME 25,000 - - 25,000
DONATIONS
387.000.000 387.000.000 Contributions/Donations




New Chart of | Old Chart of SUMMARY OF ALL FUNDS ADOPTED
Account Account 2025.11.20 General Sewer Liquid Fuels | Health & Rec | Capital Reserve Total
TOTAL DONATIONS - = =
SALE OF MUNICIPAL PROPERTY
391.100.000 391.100.000 Sale of Municipal Property -
TOTAL SALE OF MUNICIPAL PROPERTY - - -
TRANSFERS FROM OTHER FUNDS -
392.100.001 392.100.001 Transfers from General Fund 234,515 234,515
392.100.005 392.100.005 Transfers from Health and Rec Fund
392.100.006 392.100.006 Transfers from Sewer Fund - -
392.201.006 392.201.006 Transfers from Sewer Fund - Overhead 326,557 326,557
392.100.009 392.100.009 Transfers from Canine Fund -
392.100.010 Transfers from Capital Reserve Fund -
TOTAL TRANSFERS FROM OTHER FUNDS 326,557 - - 234,515 561,072
OTHER FINANCING SOURCES
395.100.000 Use of Loan Proceeds for CCTV Work -
TOTAL OTHER FINANCING SOURCES - = = = = =
TOTAL REVENUE 3,768,150 | 1,306,016 78,626 3,015 234,515 5,390,321
EXPENDITURES
COUNCIL -
400.110.011 400.110.011 Salaries - Elected Officials 11,000 - 11,000
400.160.010 400.160.010 Social Security Contribution 682 - 682
400.160.011 400.160.011 Medicare Contribution 160 - 160
400.220.090 400.220.090 Other Operating Supplies 750 - 750
400.340.010 400.340.010 Advertising Expense 4,500 - 4,500
400.340.020 400.340.020 Codification 6,000 - 6,000
400.350.065 400.350.065 Public Officials Liability Insurance 16,000 - 16,000
400.420.010 400.420.010 Dues & Subscriptions 10,000 - 10,000
400.460.010 400.460.010 Meetings & Conferences 4,500 - 4,500
TOTAL COUNCIL 53,592 - - 53,592
MAYOR _
401.110.011 401.110.011 Salaries - Elected Officials 1,200 1,200
401.160.010 401.160.010 Social Security Contribution 74 74
401.160.011 401.160.011 Medicare Contribution 17 17
401.420.010 401.420.010 Dues & Subscriptions 500 500
401.460.010 401.460.010 Meetings & Conferences 150 150
TOTAL MAYOR 1,942 - - 1,942




New Chart of | Old Chart of SUMMARY OF ALL FUNDS ADOPTED
Account Account 2025.11.20 General Sewer Liquid Fuels | Health & Rec | Capital Reserve Total

ACCOUNTING

402.160.001 402.160.001 Supplemental Retirement Pay } B

402.160.030 402.160.030 SUI (PSAB) Expense 8,500 8,500

402.200.010 402.200.010 Banking/Finance Fees 4,000 - - 4,000

402.310.010 402.310.010 Auditing Services 13,500 - 13,500

402.310.020 402.310.020 Consulting/Professional Services 22,000 - 22,000

402.310.030 402.310.030 Payroll Processing Fee 10,000 10,000
TOTAL ACCOUNTING 58,000 - : 58,000
TAX COLLECTOR -

403.000.001 403.000.001 Refunds - Prior Year Revenue 25,000 25,000

403.100.000 403.100.000 Refund of Current Year Revenue -

403.110.011 403.110.011 Salaries - Elected Officials 500 500

403.160.010 403.160.010 Social Security Contribution -

403.160.011 403.160.011 Medicare Contribution -

403.220.017 403.220.017 Postage Expense -

403.340.020 403.340.020 Printing Expense -

403.350.030 403.350.030 Bonding Expense 100 100

403.420.010 403.420.010 Dues/Fees/Permits - .
TOTAL TAX COLLECTOR 25,600 - = 25,600
SOLICITOR -

404.310.040 404.310.040 Legal Services/Fees 25,000 - 25,000

404.310.090 404.310.090 Other Professional Services 35,000 35,000
TOTAL SOLICITOR 60,000 - - 60,000
MANAGER

405.110.010 405.110.010 Salary/Wages Regular Employees 101,574 - 101,574

405.150.060 405.150.060 Medical Insurance 17,651 - 17,651

405.150.070 405.150.070 Dental Insurance 1,334 - 1,334

405.150.075 405.150.075 Vision Insurance 164 - 164

405.150.080 405.150.080 Life Insurance 333 - 333

405.160.010 405.160.010 Social Security Contribution 6,298 - 6,298

405.160.011 405.160.011 Medicare Contribution 1,473 - 1,473

405.190.000 405.190.000 Employer Portion 457 Plan 4,063 - 4,063

405.320.010 405.320.010 Cell Phone/Communications 900 - 900

405.330.010 405.330.010 Mileage 200 - 200

405.350.040 405.350.040 Workers Compensation Expense 160 - 160




New Chart of | Old Chart of SUMMARY OF ALL FUNDS ADOPTED
Account Account 2025.11.20 General Sewer Liquid Fuels | Health & Rec | Capital Reserve Total
405.420.010 405.420.010 Dues & Subscriptions 1,000 - 1,000
405.460.010 405.460.010 Meetings & Conferences 2,000 - 2,000
TOTAL MANAGER 137,150 - - 137,150
OFFICE
406.110.010 406.110.010 Salary/Wages Regular Employees 99,814 - 99.814
406.110.040 406.110.040 Intern -
406.150.060 406.150.060 Medical Insurance 26,476 - 26,476
406.150.070 406.150.070 Dental Insurance 1,765 - 1,765
406.150.075 406.150.075 Vision Insurance 247 - 247
406.150.080 406.150.080 Life Insurance 667 - 667
406.160.010 406.160.010 Social Security Contribution 6,188 - 6,188
406.160.011 406.160.011 Medicare Contribution 1,447 - 1,447
406.210.010 406.210.010 Office Supplies 3,500 - 3,500
406.320.010 406.320.010 Communications/Phones 5,400 - 5,400
406.320.050 406.320.050 Postage Expense 3,000 - 3,000
406.340.020 406.340.020 Printing Expense 6,000 - 6,000
406.350.030 406.350.030 Bond/Treasurer 800 - 800
406.350.040 406.350.040 Workers Compensation Expense 157 - 157
406.370.040 406.370.040 Computer Maintenance 12,000 - 12,000
406.380.040 406.380.040 Copier Leasing 4,000 - 4,000
delete for 2026  (406.380.070 Postage Machine Leasing - -
406.740.000 406.740.000 Office Equipment 1,000 - 1,000
TOTAL OFFICE 172,462 - - 172,462
WEB PAGE/CREDIT CARD/CIVIL SERVICE
407.000.000 407.000.000 Web Page 400 - 400
TOTAL WEB PAGE/CREDIT CARD/CIVIL
SERVICE 400 - = 400
ENGINEERING SERVICES -
408.310.030 408.310.030 Engineering Services 40,000 59,192 99,192
TOTAL ENGINEERING SERVICES 40,000 59,192 - 99,192
BUILDING
409.220.090 409.220.090 Cleaning Supplies - - -
409.240.085 409.240.085 Building Repair/Maintenance/Supplies 10,000 - 10,000
409.350.070 409.350.070 Flood Insurance Expense 1,500 - 1,500
409.360.010 409.360.010 Electricity Expense 3,400 - 3,400




New Chart of | OId Chart of SUMMARY OF ALL FUNDS ADOPTED
Account Account 2025.11.20 General Sewer Liquid Fuels | Health & Rec | Capital Reserve Total
409.360.020 409.360.020 Natural Gas/Heating Oil Expense 4,200 - 4,200
409.360.030 409.360.030 Water Expense 2,000 - 2,000
409.390.040 409.390.040 Land Lease Right of Way - - -
409.411.239 409.411.239 Fire Utilities per Lease 4,500 4,500
409.420.000 409.420.000 SAVES Lease Payment 7,500 - 7,500
delete for 2026 Borough R/E Taxes - -
409.450.050 409.450.050 Cleaning/Contracted Services 12,500 12,500
TOTAL BUILDING 45,600 - - 45,600
POLICE -
410.110.010 410.110.010 Salary/Wages Police Patrolmen 505,492 505,492
410.110.012 410.110.012 Salary-Chief 92,654 92,654
410.110.050 410.110.050 Wages - Part Time/Temp Employees -
410.150.060 410.150.060 Medical Insurance 161,064 161,064
410.150.070 410.150.070 Dental Insurance 9,341 9,341
410.150.075 410.150.075 Vision Insurance 1,149 1,149
410.150.080 410.150.080 Life Insurance 1,016 1,016
410.160.001 410.160.001 Supplemental Retirement Pay -
410.160.002 410.160.002 Retirement Contributions - MMO 52,743 52,743
410.160.010 410.160.010 Social Security Contribution 42,448 42,448
410.160.011 410.160.011 Medicare Contribution 9,927 9,927
410.180.020 410.180.020 Longevity Pay 12,000 12,000
410.180.030 410.180.030 Overtime Pay 70,000 70,000
410.180.040 410.180.040 Shift Differential 4,500 4,500
delete for 2026  (410.180.050 Court Time -
delete for 2026 |410.350.040 Net Workers Comp Expense - -
410.190.010 410.190.010 Uniform Allowance 5,950 5,950
410.210.010 410.210.010 Office Supplies 500 500
410.210.016 410.210.016 Subscriptions/Periodicals 150 150
delete for 2026 Postage Expense - -
410.220.090 410.220.090 Fire Arms/Ammunition 5,000 5,000
410.230.010 410.230.010 Fuels/Lubricants 14,000 14,000
410.230.020 410.230.020 Educational/Safety Supplies 4,000 4,000
410.310.050 410.310.050 Testing/Medical Examinations 500 500
410.310.051 410.310.051 Medical Expenses -
410.310.060 410.310.060 Accutrak Certification 400 400




New Chart of | OId Chart of SUMMARY OF ALL FUNDS ADOPTED
Account Account 2025.11.20 General Sewer Liquid Fuels | Health & Rec | Capital Reserve Total
410.320.010 410.320.010 Phones/Communication Expense 2,000 2,000
410.340.020 410.340.020 Printing Expense - -
410.190.001 410.190.001 Workers Compensation Expense 34,927 34,927
410.350.060 410.350.060 Police Professional Liability Insurance 19,000 19,000
410.360.010 410.360.010 Electricity Expense 4,000 4,000
410.380.040 410.380.040 Equipment Rental 4,000 4,000
410.420.010 410.420.010 Dues & Subscriptions 3,000 3,000
410.450.010 410.450.010 Vehicle Repair/Maintenance 5,000 5,000
410.450.060 410.450.060 Radio/Alarm Repair/Maintenance 2,000 2,000
410.460.010 410.460.010 Meetings & Conferences 500 500
410.470.010 410.470.010 Parking 200 200
410.740.020 410.740.020 Computers 5,000 5,000
410.740.030 Security Cameras 3,000 3,000
410.740.091 410.740.091 Minor Equipment/Machinery 2,000 2,000
410.800.110 423.110.014 Salary/Wages - Social Worker 66,950 66,950
410.800.150 423.150.060 Medical Insurance - Social Worker 8,825 8,825
410.480.151 423.150.017 Dental Insurance - Social Worker 430 430
410.480.152 423.150.075 Vision Insurance - Social Worker 83 33
410.480.160 423.150.080 Life Insurance - Social Worker 333 333
Social Security Contribution - Social Worker
410.480.161 423.160.010 4,151 4,151
410.480.162 423.160.011 Medicare Contribution - Social Worker 971 971
410.480.170 423.210.010 Office Supplies - Social Worker _
410.480.171 423.230.081 Uniforms - Social Worker 650 650
410.480.172 423.260.006 Educational/Safety Supplies - Social Worker 300 300
410.480.173 423.320.010 Cell Phone - Social Worker 800 800
410.480.174 423.340.010 Printing Expense - Social Worker 150 150
Workers Compensation Expense - Social
410.480.175 423.350.040 Worker 3,415 3,415
410.480.176 423.740.022 Computers/Equipment - Social Worker 500 500
TOTAL POLICE 1,165,021 - - 1,165,021
FIRE
411.230.010 411.230.010 Fuels/Lubricants -
411.320.010 411.320.010 Phones/Communication Expense -
411.350.010 411.350.010 Truck Insurance -




New Chart of | OId Chart of SUMMARY OF ALL FUNDS ADOPTED
Account Account 2025.11.20 General Sewer Liquid Fuels | Health & Rec | Capital Reserve Total
411.350.040 411.350.040 Workers Compensation Expense -
delete for 2026 Electricity Expense -
delete for 2026 Vehicle Repair/Maintenance -
delete for 2026 Consultant/Contracting Expense -
411.450.090 411.450.090 Other Maintenance/Services - -
411.540.000 411.540.000 Foreign Fire/Fire Relief 18,000 18,000
411.540.030 411.540.030 Contribution to VFD 81,363 81,363
411.740.050 411.740.050 Vehicle-Fire Tax 69,231 69,231
TOTAL FIRE 168,594 - - 168,594
EMS -
412.540.090 412.540.090 Donation - EMS 10,000 10,000
TOTAL EMS 10,000 - - 10,000
CODE ENFORCEMENT _
413.110.050 413.110.050 Wages 91,978 91,978
413.150.060 413.150.060 Medical Insurance 8,825 8,825
413.150.070 413.150.070 Dental Insurance 430 430
413.150.075 413.150.075 Vision Insurance 83 83
413.150.080 413.150.080 Life Insurance 333 333
413.160.010 413.160.010 Social Security Contribution 5,703 5,703
413.160.011 413.160.011 Medicare Contribution 1,334 1,334
413.210.010 413.210.010 Office Supplies 200 200
413.220.017 413.220.017 Postage Expense - -
413.230.010 413.230.010 Vehicle Fuel 1,000 1,000
413.230.080 413.230.080 Uniform Allowance 1,000 1,000
413.310.070 413.310.070 Other Professional Services 500 500
413.310.090 413.310.090 Inspection Agency Professional Services 20,000 20,000
413.320.010 413.320.010 Phones/Communication Expense 2,000 2,000
413.330.010 413.330.010 Mileage Reimbursement 50 50
413.340.020 413.340.020 Printing Expense 350 350
413.350.040 413.350.040 Workers Compensation Expense 489 489
413.450.020 413.450.020 Equipment Repair/Maintenance - -
413.460.010 413.460.010 Meetings & Conferences 2,000 2,000
413.740.020 413.740.020 Code Enforcement Computers 750 750
413.310.000 413.310.000 Demolitions 5,000 5,000
TOTAL CODE ENFORCEMENT 142,025 - - 142,025




New Chart of | OId Chart of SUMMARY OF ALL FUNDS ADOPTED
Account Account 2025.11.20 General Sewer Liquid Fuels | Health & Rec | Capital Reserve Total
PLANNING AND ZONING -
414.310.090 414.310.090 Professional Services 3,000 3,000
TOTAL PLANNING AND ZONING 3,000 = = 3,000
EMERGENCY MANAGEMENT
415.740.091 415.740.091 Equipment-Security Cameras -
TOTAL EMERGENCY MANAGEMENT - - -
CROSSING GUARD i
416.110.050 416.110.050 Wages - Part Time/Temp Employees 47,833 47,833
416.150.085 416.150.085 Accident Insurance Expense 72 72
416.160.010 416.160.010 Social Security Contribution 2,966 2,966
416.160.011 416.160.011 Medicare Contribution 694 694
416.230.080 416.230.080 Uniforms/Linens 500 500
416.350.040 416.350.040 Workers Compensation Expense 2,440 2,440
TOTAL CROSSING GUARD 54,505 = = 54,505
ANIMAL ENFORCEMENT -
425.450.050 425.450.050 Enforcement Consult/Contract 3,200 3,200
TOTAL ANIMAL ENFORCEMENT 3,200 = = 3,200
SEWAGE TREATMENT -
426.340.010 426.340.010 Advertising Expense 1,000 1,000
426.420.010 426.420.010 Dues/Permits/Fees 500 500
426.450.091 426.450.091 ALCOSAN Sewer Charges 865,004 865,004
TOTAL SEWAGE TREATMENT ] 866,504 ] 866,504
SOLID WASTE EXPENSES -
427.450.070 427.450.070 Waste Collection/Disposal Fees 622,131 622,131
TOTAL SOLID WASTE EXPENSES 622,131 = = 622,131
STREETS -
430.110.010 430.110.010 Salary/Wages Regular Employees 155,307 - 155,307
430.110.012 430.110.012 Salary - Department Head 64,472 64,472
430.110.013 430.110.013 Wages - Part Time/Temp Employees - -
430.150.060 430.150.060 Medical Insurance 61,778 - 61,778
430.150.070 430.150.070 Dental Insurance 4,433 - 4,433
430.150.075 430.150.075 Vision Insurance 575 - 575
430.150.080 430.150.080 Life Insurance 1,334 - 1,334
430.160.001 430.160.001 Supplemental Retirement Pay - -
430.160.010 430.160.010 Social Security Contribution 14,370 - 14,370




New Chart of | OId Chart of SUMMARY OF ALL FUNDS ADOPTED
Account Account 2025.11.20 General Sewer Liquid Fuels | Health & Rec | Capital Reserve Total
430.160.011 430.160.011 Medicare Contribution 3,361 - 3,361
430.180.030 430.180.030 Overtime 12,000 - 12,000
430.190.000 430.190.000 Employer Pension Expense 20 20
430.220.090 430.220.090 Other Operating Supplies 2,000 - 2,000
430.230.010 430.230.010 Vehicle Fuel 5,500 - 5,500
430.230.080 430.230.080 Uniforms 2,000 - 2,000
430.240.060 430.240.060 Snow Removal Supplies 1,500 1,500
430.250.020 430.250.020 Street Supplies 37,000 - 37,000
430.320.010 430.320.010 Phones/Communication Expense 7,000 - 7,000
430.350.040 430.350.040 Workers Compensation Expense 10,276 - 10,276
430.360.010 430.360.010 Electricity Expense 3,500 - 3,500
430.360.020 430.360.020 Natural Gas/Fuel Oil 7,000 - 7,000
430.360.030 430.360.030 Water Expense 500 - 500
430.370.030 430.370.030 Building Repair/Maintenance 3,500 - 3,500
430.420.010 430.420.010 Dues/Permits/Subscriptions 200 - 200
430.450.010 430.450.010 Vehicle Repair/Maintenance 10,000 - 10,000
430.450.020 430.450.020 Equipment Repair/Maintenance 2,000 - 2,000
430.450.050 430.450.050 Dumpster/Contracted Services 12,000 - 12,000
430.450.090 430.450.090 Other Maintenance/Services 1,000 - 1,000
430.460.010 430.460.010 Meetings & Conferences 1,500 - 1,500
430.740.050 430.740.050 Vehicles - - -
430.740.090 430.740.090 Street Equipment - - 30,000 30,000
TOTAL STREETS 424,126 - 30,000 - 454,126
STREET SWEEPER
delete for 2026  [431.230.010 Fuels -
delete for 2026  [(431.450.020 Equipment Repairs -
TOTAL STREET SWEEPER - - .
SNOW REMOVAL
delete for 2026  (430.240.060 Snow Removal Supplies - .
432.240.060 432.240.060 Salt Purchases 15,000 15,000
delete for 2026  (432.450.020 Equipment Repairs -
delete for 2026  (432.740.090 Machinery/Equipment - -
TOTAL SNOW REMOVAL - - 15,000 - 15,000

TRAFFIC SIGNALS, STREETLIGHTS, SIGNS

delete for 2026

433.260.010

Street Signs/Marking
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Account Account 2025.11.20 General Sewer Liquid Fuels | Health & Rec | Capital Reserve Total
433.360.010 433.360.010 Traffic Signal Electricity -
433.450.020 433.450.020 Equipment/Machine Repair/Maintenance -
TOTAL TRAFFIC SIGNALS AND SIGNS - - -
STREETLIGHTS -
434.360.010 434.360.010 Street Light Electricity 57,000 57,000
TOTAL STREETLIGHTS - - 57,000 - 57,000
PAVING
435.610.010 435.610.010 Paving Construction -
TOTAL PAVING - - -
SEWER MAINTENANCE -
436.630.020 436.630.020 Sewer Repair/Maintenance 9,000 9,000
436.630.040 436.630.040 Sewer Cleaning/VACTOR Truck - -
436.720.040 436.720.040 Storm Inlet Materials/Supplies 2,500 2,500
TOTAL SEWER MAINTENANCE - 11,500 - 11,500
POLICE CLERK / PARKING METERS
delete for 2026  (445.110.050 Wages - Part Time/Temp Employees -
delete for 2026  [445.160.010 Social Security Contribution -
delete for 2026  [445.160.011 Medicare Contribution -
delete for 2026  (445.250.020 Equipment Repair/Maintenance/Supplies -
delete for 2026 445.350.040 Workers Compensation Expense -
TOTAL POLICE CLERK / PARKING METERS = - -
RECREATION -
452.250.020 452.250.020 Equipment Repair/Maintenance/Supplies 1,000 200 1,200
452.360.010 452.360.010 Electricity Expense 4,500 4,500
452.360.030 452.360.030 Water Expense 5,500 5,500
452.380.090 452.380.090 Other Rentals 8,500 8,500
452.740.090 452.740.090 Holiday Expenses 50,000 23,000 73,000
RECREATION 69,500 - 23,200 92,700
LIBRARY -
456.350.070 456.350.070 Flood Insurance 2,000 2,000
456.360.010 456.360.010 Electricity Expense 10,000 10,000
456.360.030 456.360.030 Water Expense 1,500 1,500
456.530.020 456.530.020 Contribution-Borough 29,520 29,520
TOTAL LIBRARY 43,020 - - 43,020

CULTURE AND COMMUNITY
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457.360.010 457.360.010 Electricity Expense 13,000 13,000

delete for 2026 Other Maintenance/Services - -

457.540.040 457.540.040 Historical Commission 1,000 1,000

457.540.061 457.540.061 Recreation Center -

457.540.070 457.540.070 Human Rights Commission -

457.540.090 457.540.090 Donation to Non-Government Organization 600 600
CULTURE AND COMMUNITY 14,600 - = 14,600
CAPITAL IMPROVEMENTS -

465.400.060 465.400.060 Capital - Administration - 20,000 20,000

465.410.000 465.410.000 Capital - Police - 42,700 42,700

465.410.040 465.410.040 Capital - Planning - - -

465.430.000 465.430.000 Capital - DPW - - 62,000 62,000

465.450.020 465.450.020 Capital - Parks and Recreation - 322,858 322,858

465.610.010 465.610.010 Capital - Infrastructure - - 230,125 230,125
TOTAL CAPITAL IMPROVEMENTS = = - 677,683 677,683
DEBT SERVICE - PRINCIPLE

471.200.051 471.200.051 Northwest Loan - Principal 107,148 - 107,148

471.200.052 471.200.052 Loan for CCTV for PENNVEST - Principal 33,800 33,800

471.200.054 471.200.054 DPW Truck Lease - Principal -

471.200.055 471.200.055 Police Car(s) Lease - Principal - -
TOTAL DEBT SERVICE - PRINCIPLE 107,148 33,800 - 140,948
DEBT SERVICE - INTEREST -

472.300.051 472.300.051 Northwest Loan - Interest 3,610 - 3,610

471.300.052 472.300.052 Loan for CCTV for PENNVEST - Interest 9,000 9,000

472.300.054 472.300.054 DPW Truck Lease - Interest -

472.300.054 472.200.055 Police Car(s) Lease - Interest -

472.300.011 472.300.011 TAN Interest - -
TOTAL DEBT SERVICE - INTEREST 3,610 9,000 - 12,610
INSURANCE :

486.350.010 486.350.010 Property Insurance 15,500 - 15,500

486.350.020 486.350.020 Liability Insurance 40,000 - 40,000

486.350.050 486.350.050 Automobile Insurance 4,500 - 4,500

486.350.055 486.350.055 Cyber Security Insurance 3,000 3,000
TOTAL INSURANCE 63,000 - : 63,000

RETIREMENT
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Account Account 2025.11.20 General Sewer Liquid Fuels | Health & Rec | Capital Reserve Total
487.150.061 487.150.061 Health Insurance - Retirees 27,000 27,000
487.150.062 Supplmental Retirement Payments 3,000 3,000
487.160.002 487.160.002 Non-Uniform Retirement - MMO 15,410 15,410
TOTAL RETIREMENT 45,410 - . 45,410
TRANSFERS TO OTHER FUNDS/FUND
BALANCE
490.100.001 490.100.001 Transfer to General Fund - _ _
Transfer to General Fund - Sewer Overhead
490.101.001 490.101.001 - 326,557 326,557
490.100.004 490.100.004 Transfer to Capital Fund/Fund Balance 234,515 234,515
TOTAL TRANSFER TO OTHER FUNDS/FUND
BALANCE 234,515 326,557 - - - 561,072
TOTAL EXPENSES 3,768,150 | 1,306,553 102,000 23,200 677,683 5,877,585
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REVENUES
REAL ESTATE TAXES
301.100.000 Real Estate Tax - Current 1,112,574 1,234,400 1,264,770 1,211,041 1,265,000 1,350,000 85,230 6.7%
delete for 2026 Real Estate Tax - Prior Yr 2,846 16,934 10,000 821 821 - (10,000) -100.0%
301.300.000 Real Estate Tax - Del/Liened 98,353 100,896 40,000 47,490 50,000 20,000 (20,000) -50.0%
301.400.000 Payment in Lieu of Taxes 1,875 2,428 2,500 2,178 2,178 2,200 (300) -12.0%
TOTAL REAL ESTATE TAXES 1,215,648 1,354,658 1,317,270 1,261,530 1,317,999 1,372,200 54,930 4.2%
ACT 511 TAXES
310.100.000 Deed Transfer Tax 29,110 40,802 45,000 47,434 50,000 45,000 - 0.0%
310.100.010 Rental Income Taxes 12,543 - - - - - -
310.200.010 Earned Income Tax - Curr 410,071 423,280 390,000 300,646 375,807 400,000 10,000 2.6%
310.200.020 Earned Income Tax - Prior Year 2,000 4,000 2,000 36,900 40,000 30,000 28,000 1400.0%
delete for 2026 Earned Income Tax - Delinquent 8,000 300 - - - - -
310.300.010 Mercantile Tax - Curr 63,649 71,924 60,000 92,775 95,000 75,000 15,000 25.0%
310.500.010 LST Tax - Current 80,076 70,209 85,000 58,518 73,148 72,500 (12,500) -14.7%
310.800.010 Business Privilege Tax - Curr 324,999 264,067 275,000 259,961 275,000 275,000 - 0.0%
TOTAL ACT 511 TAXES 930,448 874,583 857,000 796,234 908,955 897,500 40,500 4.7%
LICENSES & PERMITS
321.200.010 Reasonable Rental/License Fee - - - - -
321.300.010 Business Privilege/Mercantile 4,018 15,195 5,000 - - - (5,000) -100.0%
321.610.000 Soliciting Permit - - - - - - -
321.700.000 Mechanical Device License 24,200 24,750 33,000 32,600 32,600 33,000 - 0.0%
321.800.000 Cable TV Franchise Fee - Comcast 30,920 28,476 32,000 19,440 24,300 25,000 (7,000) -21.9%
321.800.001 Verizon Franchise Fee - Cable 20,102 13,334 20,000 12,705 15,881 15,000 (5,000) -25.0%
TOTAL LICENSES & PERMITS 79,240 81,755 90,000 64,745 72,781 73,000 (17,000) -18.9%
FINES/FORFEITURES
331.100.000 Magistrate Fines 12,247 12,423 10,000 7,670 9,588 10,000 - 0.0%
331.130.000 County Fines 1,608 3,644 1,000 4,746 5,000 5,000 4,000 400.0%
331.300.000 State Fines 1,088 230 2,000 467 700 1,000 (1,000) -50.0%
TOTAL FINES/FORFEITURES 14,943 16,297 13,000 12,883 15,288 16,000 3,000 23.1%
INTEREST
341.110.000 Interest on Investments 335 33,848 25,000 33,103 39,724 20,000 (5,000) -20.0%
TOTAL INTEREST 335 33,848 25,000 33,103 39,724 20,000 (5,000) -20.0%

RENT
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342.100.000 Rents - Land 9,350 7,850 7,500 2,350 1,500 1,500 (6,000) -80.0%
342.200.000 Rents - Building 360 50 - - - -
TOTAL RENT 9,710 7,900 7,500 2,350 1,500 1,500 (6,000) -80.0%
PCCD GRANT
351.600.000 PCCD Social Worker Grant 34,006 54,811 - 35,459 35,459 - -
TOTAL PCCD GRANT 34,006 54,811 - 35,459 35,459 - -
INTERGOVERNMENTAL REVENUE
354.030.000 Snow removal - 1,509 1,509 - 1,509 1,509 - 0.0%
354.900.000 Other State Grants 34,434 . 567,911 . - (567,911) -100.0%
354.900.010 EV Charging Station Grant - 2,746 B B ) ) _
TOTAL INTERGOVERNMENTAL REVENUE 34,434 4,255 569,420 - 1,509 1,509 (567,911) -99.7%
STATE GRANTS
355.100.000 35501 00 PURTA 1,590 2,076 1,500 - 1,500 1,500 - 0.0%
355.600.000 Act 205 State Aid Pension 91,554 75,000 100,807 100,807 85,000 10,000 13.3%
355.600.001 State Aid Volunteer Fire Relief 16,097 16,662 16,000 18,464 18,464 18,000 2,000 12.5%
355.800.000 State Liquor License Fund 2,650 987 2,500 2,250 2,250 2,000 (500) -20.0%
355.900.000 PUC Oil & Gas Impact Fee 658 750 368 500 500 (250) -33.3%
TOTAL STATE GRANTS 112,549 19,725 95,750 121,889 123,521 107,000 11,250 11.7%
INTERGOVERNMENTAL REVENUE -
ALLEGHENY SALES TAX/RAD
357.100.000 Alle Co Sales/Use Tax 192,292 312,506 200,000 148,085 185,106 200,000 - 0.0%
TOTAL INTERGOVERNMENTAL REVENUE -
ALLEGHENY SALES TAX/RAD 192,292 312,506 200,000 148,085 185,106 200,000 - 0.0%
OTHER INTERGOVERNMENTAL REVENUE
359.200.000 DANET Revenue 419 127 _ i i i j
359.100.040 FCASD Crossing Guards 30,916 26,468 26,385 23,220 27,000 27,252 867 3.3%
359.900.000 Other Grants - 500,000 - 105,000 (395,000) -79.0%
TOTAL OTHER INTERGOVERNMENTAL REVEN 31,335 26,595 526,385 23,220 132,000 27,252 (394,133) -74.9%
CHARGES FOR SERVICES - ADMIN
361.300.000 Zoning/Planning/Subdivision Hearing Fees - 1,450 5,000 - 1,200 2,400 (2,600) -52.0%
361.340.000 Zoning Hearing Board 850 (1,198) 5,000 2,300 1,200 2,400 (2,600) -52.0%
361.500.000 Sale of Maps/Ordinances - - - - - -
361.550.000 Municipal Lien Letters/Cert 2,275 2,595 2,500 1,170 1,300 2,000 (500) -20.0%
TOTAL CHARGES FOR SERVICES - ADMIN 3,125 2,847 12,500 3,470 3,700 6,800 (5,700) -45.6%

PUBLIC SAFETY AND PERMITS
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362.100.000 Sale of Code Enforcement Services - 13,994 36,242 12,303 12,303 - (36,242) -100.0%
362.110.000 Sale of Accident Reports 1,125 750 750 2,329 3,493 2,500 1,750 233.3%
362.400.000 Code Violation Fees 4,050 5,833 5,000 2,893 3,616 4,200 (800) -16.0%
362.410.000 Building Permit Fees 17,081 25,595 25,000 11,155 13,944 20,000 (5,000) -20.0%
362.440.000 Demolition Permit Fees - - 200 - - - (200) -100.0%
362.450.000 Usage Permit Fees 360 720 300 300 375 300 - 0.0%
362.460.000 Occupancy Permit Fees 4,909 108,834 - 3,854 4,817 4,000 4,000
362.470.000 Dumpster Fees - 4,800 4,500 1,300 1,625 1,500 (3,000) -66.7%
362.490.000 Police Detail Revenue (300) - _ _ _ _ j
TOTAL PUBLIC SAFETY AND PERMITS 27,225 160,526 71,992 34,134 40,173 32,500 (39,492) -54.9%
CHARGES FOR SERVICES - DPW
363.110.000 Street Opening Permit - 650 1,000 - 6,500 5,500 550.0%
TOTAL CHARGES FOR SERVICES - DPW - 650 1,000 - - 6,500 5,500 550.0%
SOLID WASTE FEES
364.300.010 Solid Waste Collection - Curr 351,695 548,911 572,286 415,531 550,000 622,131 49,845 8.7%
TOTAL SOLID WASTE FEES 351,695 548,911 572,286 415,531 550,000 622,131 49,845 8.7%
PARKING REVENUE
376.100.000 Parking Meter Revenue 13,010 10,408 9,000 11,026 13,232 15,000 6,000 66.7%
376.120.000 Parking Meter Fines 26,095 20,487 15,000 10,316 12,379 15,000 - 0.0%
376.200.000 EV Charging Stations 1,241 2,022 1,600 2,235 2,682 2,700 1,100 68.8%
376.600.000 Permits - Municipal Lot 13th St 2,250 - - - - - -
TOTAL PARKING REVENUE 42,596 32,917 25,600 23,577 28,293 32,700 7,100 27.7%
INSURANCE DIVIDEND INCOME
380.900.000 Other Miscellaneous Revenue 16,978 - - (1,170) (1,170) - -
380.900.002 Insurance Dividends 34,946 28,489 30,000 26,832 26,832 25,000 (5,000) -16.7%
TOTAL INSURANCE DIVIDEND INCOME 51,924 28,489 30,000 25,662 25,662 25,000 (5,000) -16.7%
DONATIONS
387.000.000 Contributions/Donations 10,000 10,500 5,000 7,500 7,500 - (5,000) -100.0%
TOTAL DONATIONS 10,000 10,500 5,000 7,500 7,500 - (5,000)] -100.0%
SALE OF MUNICIPAL PROPERTY
391.100.000 Sale of Municipal Property 3,350 - - 310 - - -
TOTAL SALE OF MUNICIPAL PROPERTY 3,350 - - 310 - - -
TRANSFERS FROM OTHER FUNDS
392.100.005 Transfers from Health and Rec Fund - 4,395 - - - - -
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392.100.006 Transfers from Sewer Fund - 262,166 - - - - -
392.201.006 Transfers from Sewer Fund - Overhead - - 233,976 - 233,976 326,557 92,581 39.6%
392.100.009 Transfers from Canine Fund 4,857 4,857 - -
Transfers from Capital Reserve Fund - - - - - - -
TOTAL TRANSFERS FROM OTHER FUNDS - 266,561 233,976 4,857 238,833 326,557 92,581 39.6%
OTHER FINANCING SOURCES
395.100.000 Use of Loan Proceeds for CCTV Work 180,734 180,734 180,734 - (180,734) -100.0%
TOTAL OTHER FINANCING SOURCES
TOTAL REVENUE 3,144,855 3,838,335 4,653,679 3,014,538 3,728,001 3,768,150 (780,530) -16.8%
EXPENDITURES
COUNCIL
400.110.011 Salaries - Elected Officials 8,550 10,875 11,000 8,250 11,000 11,000 - 0.0%
400.160.010 Social Security Contribution 530 674 682 512 682 682 - 0.0%
400.160.011 Medicare Contribution 124 158 160 120 160 160 - 0.0%
400.220.090 Other Operating Supplies 740 242 2,000 311 750 750 (1,250) -62.5%
400.340.010 Advertising Expense 4,242 4,501 3,000 1,983 3,000 4,500 1,500 50.0%
400.340.020 Codification 5,738 995 5,000 5,484 5,484 6,000 1,000 20.0%
400.350.065 Public Officials Liability Insurance 13,365 15,123 16,000 14,898 14,898 16,000 - 0.0%
400.420.010 Dues & Subscriptions 10,109 9,075 10,000 9,323 9,269 10,000 - 0.0%
400.460.010 Meetings & Conferences 2,918 4,659 3,000 3,665 4,000 4,500 1,500 50.0%
TOTAL COUNCIL 46,316 46,301 50,842 44,544 49,243 53,592 2,750 5.4%
MAYOR
401.110.011 Salaries - Elected Officials 1,200 1,200 1,200 900 1,200 1,200 - 0.0%
401.160.010 Social Security Contribution 74 74 74 56 74 74 - 0.0%
401.160.011 Medicare Contribution 17 17 17 13 17 17 - 0.0%
401.420.010 Dues & Subscriptions 70 - 150 500 500 500 350 233.3%
401.460.010 Meetings & Conferences - - 150 - 150 150 - 0.0%
TOTAL MAYOR 1,361 1,292 1,592 1,469 1,941 1,942 350 22.0%
ACCOUNTING
402.160.001 Supplemental Retirement Pay 786 212 636 - - - (636) -100.0%
402.160.030 SUI (PSAB) Expense 7,336 7,077 8,500 5,872 7,047 8,500 - 0.0%
402.200.010 Banking/Finance Fees 1,110 3,584 3,400 2,932 3,518 4,000 600 17.6%
402.310.010 Auditing Services 11,602 13,427 13,500 12,106 12,106 13,500 - 0.0%
402.310.020 Consulting/Professional Services 2,100 18,694 20,000 15,416 20,000 22,000 2,000 10.0%




Percent

Change
New Chart of 2025 YTD | Projected 2025 | Proposed | Change 2025- 2025-2%26
Account GENERAL FUND ADOPTED 2025.11.20 2023 Actual | 2024 Actual | 2025 Budget (10.18) Year End 2026 Budget| 226 Budget Budget
402.310.030 Payroll Processing Fee 6,714 9,965 10,500 6,451 7,742 10,000 (500) -4.8%
TOTAL ACCOUNTING 29,648 52,959 56,536 42,778 50,412 58,000 1,464 2.6%
TAX COLLECTOR
403.000.001 Refunds - Prior Year Revenue 276 29,059 40,000 - 10,000 25,000 (15,000) -37.5%
403.100.000 Refund of Current Year Revenue 961 - 1,000 - - - (1,000) -100.0%
403.110.011 Salaries - Elected Officials 37,829 1,673 500 500 500 500 - 0.0%
403.160.010 Social Security Contribution 2,345 73 31 - - - (31) -100.0%
403.160.011 Medicare Contribution 549 17 7 - - - (7) -100.0%
403.220.017 Postage Expense 1,145 - - - - - -
403.340.020 Printing Expense 521 - - - - - -
403.350.030 Bonding Expense 343 (177) 350 - 100 100 (250) -71.4%
403.420.010 Dues/Fees/Permits - 200 - - - - -
TOTAL TAX COLLECTOR 43,969 30,845 41,888 500 10,600 25,600 (16,288) -38.9%
SOLICITOR
404.310.040 Legal Services/Fees 10,442 12,979 30,000 13,769 18,000 25,000 (5,000) -16.7%
404.310.090 Other Professional Services 15,775 18,298 20,000 27,304 32,000 35,000 15,000 75.0%
TOTAL SOLICITOR 26,217 31,277 50,000 41,073 50,000 60,000 10,000 20.0%
MANAGER
405.110.010 Salary/Wages Regular Employees 57,410 89,906 97,200 74,437 97,200 101,574 4,374 4.5%
405.150.060 Medical Insurance 11,444 17,551 17,976 13,482 17,976 17,651 (325) -1.8%
405.150.070 Dental Insurance 803 1,171 1,259 944 1,259 1,334 75 6.0%
405.150.075 Vision Insurance 102 149 153 115 153 164 11 7.5%
405.150.080 Life Insurance 140 152 204 117 204 333 129 63.5%
405.160.010 Social Security Contribution 3,559 5,566 6,026 1,639 6,026 6,298 271 4.5%
405.160.011 Medicare Contribution 832 1,301 1,409 1,078 1,409 1,473 63 4.5%
405.190.000 Employer Portion 457 Plan 2,159 1,771 3,888 - 3,888 4,063 175 4.5%
405.320.010 Cell Phone/Communications 358 769 600 539 809 900 300 50.0%
405.330.010 Mileage 241 40 200 24 25 200 - 0.0%
405.350.040 Workers Compensation Expense 136 1,292 125 121 150 160 35 28.0%
405.420.010 Dues & Subscriptions - - 1,000 70 1,000 1,000 - 0.0%
405.460.010 Meetings & Conferences 57 1,141 2,000 398 398 2,000 - 0.0%
TOTAL MANAGER 77,241 120,808 132,041 92,964 130,497 137,150 5,110 3.9%
OFFICE
406.110.010 Salary/Wages Regular Employees 67,550 82,515 90,000 68,390 102,585 99,814 9,814 10.9%
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406.110.040 Intern (1,075) - - - - - -
406.150.060 Medical Insurance 17,622 27,505 26,964 20,223 27,000 26,476 (488) -1.8%
406.150.070 Dental Insurance 2,783 1,670 1,665 1,249 1,665 1,765 100 6.0%
406.150.075 Vision Insurance 172 244 230 172 230 247 17 7.5%
406.150.080 Life Insurance 514 664 408 500 750 667 259 63.5%
406.160.010 Social Security Contribution 4,188 5,103 5,580 4,208 6,360 6,188 608 10.9%
406.160.011 Medicare Contribution 979 1,193 1,305 989 1,487 1,447 142 10.9%
406.210.010 Office Supplies 1,093 6,666 2,500 2,805 3,200 3,500 1,000 40.0%
406.320.010 Communications/Phones 2,344 5,528 5,400 4,140 5,175 5,400 . 0.0%
406.320.050 Postage Expense 1,513 1,485 2,700 1,674 2,510 3,000 300 11.1%
406.340.020 Printing Expense 149 1,838 6,000 149 224 6,000 - 0.0%
406.350.030 Bond/Treasurer 483 764 800 644 644 800 - 0.0%
406.350.040 Workers Compensation Expense 136 2,365 108 121 150 157 49 45.6%
406.370.040 Computer Maintenance 4,800 5,219 12,000 3,909 5,864 12,000 - 0.0%
406.380.040 Copier Leasing 3,353 3,850 5,000 2,557 3,197 4,000 (1,000) -20.0%
delete for 2026 Postage Machine Leasing 455 1,616 2,000 208 208 - (2,000) -100.0%
406.740.000 Office Equipment 296 380 1,000 - - 1,000 - 0.0%
TOTAL OFFICE 107,355 148,605 163,660 111,938 161,249 172,462 8,802 5.4%
WEB PAGE/CREDIT CARD/CIVIL SERVICE
407.000.000 Web Page 2,808 2,789 400 - 400 400 - 0.0%
TOTAL WEB PAGE/CREDIT CARD/CIVIL
SERVICE 2,808 2,789 400 - 400 400 - 0.0%
ENGINEERING SERVICES
408.310.030 Engineering Services 32,668 36,359 39,422 30,274 40,000 40,000 578 1.5%
TOTAL ENGINEERING SERVICES 32,668 36,359 39,422 30,274 40,000 40,000 578 1.5%
BUILDING
409.220.090 Cleaning Supplies 346 - 400 - - - (400) -100.0%
409.240.085 Building Repair/Maintenance/Supplies 34,417 2,201 5,000 8,635 10,000 10,000 5,000 100.0%
409.350.070 Flood Insurance Expense 682 986 1,000 1,240 1,240 1,500 500 50.0%
409.360.010 Electricity Expense 2,269 3,145 3,400 1,618 3,000 3,400 - 0.0%
409.360.020 Natural Gas/Heating Oil Expense 2,419 3,252 4,200 2,869 3,586 4,200 - 0.0%
409.360.030 Water Expense 1,864 1,983 2,000 1,496 2,000 2,000 - 0.0%
409.390.040 Land Lease Right of Way 180 - - 605 605 - -
409.411.239 Fire Utilities per Lease - 11,465 14,000 3,302 4,500 4,500 (9,500) -67.9%
409.420.000 SAVES Lease Payment 3,063 7,500 7,500 7,500 7,500 7,500 - 0.0%
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delete for 2026 Borough R/E Taxes 167 - - - - - -
409.450.050 Cleaning/Contracted Services 5,734 12,260 14,000 7,911 9,889 12,500 (1,500) -10.7%
TOTAL BUILDING 51,141 42,793 51,500 35,176 42,320 45,600 (5,900) -11.5%
POLICE
410.110.010 Salary/Wages Police Patrolmen 402,905 453,055 483,680 380,731 483,680 505,492 21,812 4.5%
410.110.012 Salary-Chief 83,481 85,994 88,664 68,089 88,664 92,654 3,990 4.5%
410.110.050 Wages - Part Time/Temp Employees 4,956 - - - - - -
410.150.060 Medical Insurance 122,416 133,427 146,058 113,288 155,000 161,064 15,006 10.3%
410.150.070 Dental Insurance 6,317 6,547 7,554 5,834 7,293 9,341 1,787 23.7%
410.150.075 Vision Insurance 828 853 917 719 899 1,149 233 25.4%
410.150.080 Life Insurance 1,470 1,302 1,764 762 953 1,016 (748) -42.4%
410.160.001 Supplemental Retirement Pay 1,500 142 1,500 - - - (1,500) -100.0%
410.160.002 Retirement Contributions - MMO 91,554 71,792 63,350 - 63,350 52,743 (10,607) -16.7%
410.160.010 Social Security Contribution 35,619 38,707 40,163 31,607 41,031 42,448 2,285 5.7%
410.160.011 Medicare Contribution 8,508 8,986 9,393 73,915 9,596 9,927 534 5.7%
410.180.020 Longevity Pay 9,150 9,900 10,950 - 11,500 12,000 1,050 9.6%
410.180.030 Overtime Pay 61,033 69,878 60,000 59,005 75,000 70,000 10,000 16.7%
410.180.040 Shift Differential 4,475 2,816 4,500 1,966 2,949 4,500 - 0.0%
delete for 2026 Court Time - - - - - -
delete for 2026 Net Workers Comp Expense (1,436) 30,058 - - - (30,058) -100.0%
410.190.010 Uniform Allowance 5,600 1,048 5,600 800 5,600 5,950 350 6.3%
410.210.010 Office Supplies 317 443 350 544 544 500 150 42.9%
410.210.016 Subscriptions/Periodicals - (70) 150 - - 150 - 0.0%
delete for 2026 Postage Expense - - - - - -
410.220.090 Fire Arms/Ammunition 5,237 6,568 5,000 4,690 4,690 5,000 - 0.0%
410.230.010 Fuels/Lubricants 11,933 14,775 14,000 9,806 12,257 14,000 - 0.0%
410.230.020 Educational/Safety Supplies 5,946 4,435 5,200 1,186 1,200 4,000 (1,200) -23.1%
410.310.050 Testing/Medical Examinations 587 1,071 500 - - 500 - 0.0%
410.310.051 Medical Expenses 35 707 - - - - -
410.310.060 Accutrak Certification 624 9 350 384 384 400 50 14.3%
410.320.010 Phones/Communication Expense 4,369 4,573 5,200 1,283 1,603 2,000 (3,200) -61.5%
410.340.020 Printing Expense 677 - 500 - - - (500) -100.0%
410.190.001 Workers Compensation Expense 26,988 36,676 . 33,620 41,620 34,927 34,927
410.350.060 Police Professional Liability Insurance 19,985 17,941 18,838 18,720 18,720 19,000 162 0.9%
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410.360.010 Electricity Expense 3,242 2,403 4,000 2,526 3,158 4,000 - 0.0%
410.380.040 Equipment Rental 4,134 4,144 4,000 1,554 1,943 4,000 - 0.0%
410.420.010 Dues & Subscriptions 2,310 2,502 3,000 2,216 2,770 3,000 - 0.0%
410.450.010 Vehicle Repair/Maintenance (1,320) 5,134 5,000 20,622 22,000 5,000 - 0.0%
410.450.060 Radio/Alarm Repair/Maintenance 92 - 1,000 2,873 3,000 2,000 1,000 100.0%
410.460.010 Meetings & Conferences - 20 500 71 100 500 - 0.0%
410.470.010 Parking 66 211 200 104 150 200 - 0.0%
410.740.020 Computers 3,385 4,052 5,000 4,047 4,500 5,000 - 0.0%
410.740.030 Security Cameras - - - - - 3,000 3,000
410.740.091 Minor Equipment/Machinery 10 - 500 - - 2,000 1,500 300.0%
410.800.110 Salary/Wages - Social Worker 34,620 60,008 65,000 49,770 65,000 66,950 1,950 3.0%
410.800.150 Medical Insurance - Social Worker 5,707 8,988 8,988 6,741 8,988 8,825 (163) -1.8%
410.480.151 Dental Insurance - Social Worker 258 388 406 304 406 430 24 6.0%
410.480.152 Vision Insurance - Social Worker 51 77 77 58 77 83 6 7.4%
410.480.160 Life Insurance - Social Worker 222 333 348 250 348 333 (15) -4.2%
Social Security Contribution - Social Worker
410.480.161 2,147 3,577 4,030 3,089 4,030 4,151 121 3.0%
410.480.162 Medicare Contribution - Social Worker 502 1,013 943 722 943 971 28 2.9%
410.480.170 Office Supplies - Social Worker - - 100 - - (100) -100.0%
410.480.171 Uniforms - Social Worker 646 651 800 631 800 650 (150) -18.8%
410.480.172 Educational/Safety Supplies - Social Worker - 187 300 13 20 300 - 0.0%
410.480.173 Cell Phone - Social Worker 142 769 650 507 633 800 150 23.1%
410.480.174 Printing Expense - Social Worker 123 - 150 - - 150 - 0.0%
Workers Compensation Expense - Social
410.480.175 Worker 338 1,306 3,016 2,796 2,796 3,415 399 13.2%
410.480.176 Computers/Equipment - Social Worker 6,267 - - 475 500 500 500
TOTAL POLICE 978,016 1,067,342 1,112,246 906,318 1,148,696 1,165,021 52,775 4.7%
FIRE
411.230.010 Fuels/Lubricants 2,899 2,790 . . - - -
411.320.010 Phones/Communication Expense 3,082 548 - - - - -
411.350.010 Truck Insurance - - - - - - -
411.350.040 Workers Compensation Expense 18,613 (6,985) - - - - -
delete for 2026 Electricity Expense 3,008 - - - - - -
delete for 2026 Vehicle Repair/Maintenance 11,684 - - - - - -
delete for 2026 Consultant/Contracting Expense 400 - - - - - -
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411.450.090 Other Maintenance/Services 1,181 953 . . - - -
411.540.000 Foreign Fire/Fire Relief 16,097 16,962 16,000 18,464 18,464 18,000 2,000 12.5%
411.540.030 Contribution to VFD 300 - 65,185 81,363 16,179 24.8%
411.740.050 Vehicle-Fire Tax 56,517 60,734 64,860 110,095 130,000 69,231 4,371 6.7%

TOTAL FIRE 113,781 75,001 146,045 128,558 148,464 168,594 22,549 15.4%

EMS
412.540.090 Donation - EMS 10,000 6,000 10,000 3,000 10,000 10,000 - 0.0%

TOTAL EMS 10,000 6,000 10,000 3,000 10,000 10,000 -

CODE ENFORCEMENT
413.110.050 Wages 56,640 86,127 113,581 50,056 90,000 91,978 (21,604) -19.0%
413.150.060 Medical Insurance - 7,455 17,976 6,741 10,112 8,825 (2,151) -50.9%
413.150.070 Dental Insurance - 505 1,259 416 624 430 (829) -65.8%
413.150.075 Vision Insurance - 64 153 57 86 83 (70) -46.0%
413.150.080 Life Insurance - 167 156 167 250 333 177 113.8%
413.160.010 Social Security Contribution 3,512 5,587 7,042 3,188 5,580 5,703 (1,339) -19.0%
413.160.011 Medicare Contribution 821 1,307 1,647 733 1,386 1,334 (313) -19.0%
413.210.010 Office Supplies 222 397 500 - 200 200 (300) -60.0%
413.220.017 Postage Expense - - 500 - - - (500) -100.0%
413.230.010 Vehicle Fuel 42 - - - 250 1,000 1,000
413.230.080 Uniform Allowance 515 611 600 390 600 1,000 400 66.7%
413.310.070 Other Professional Services - 560 500 - - 500 - 0.0%
413.310.090 Inspection Agency Professional Services 13,582 22,591 28,000 6,583 9,874 20,000 (8,000) -28.6%
413.320.010 Phones/Communication Expense 448 1,153 1,000 1,074 1,610 2,000 1,000 100.0%
413.330.010 Mileage Reimbursement - 1,761 2,500 106 160 50 (2,450) -98.0%
413.340.020 Printing Expense 275 314 350 49 49 350 - 0.0%
413.350.040 Workers Compensation Expense 406 3,468 5,000 4,569 4,569 489 (4,511) -90.2%
413.450.020 Equipment Repair/Maintenance 1,285 - - - - - -
413.460.010 Meetings & Conferences 317 194 2,000 - - 2,000 - 0.0%
413.740.020 Code Enforcement Computers - 1,299 2,000 - 250 750 (1,250) -62.5%
413.310.000 Demolitions - (2,000) - - - 5,000 5,000

TOTAL CODE ENFORCEMENT 78,065 131,557 184,764 74,129 125,600 142,025 (42,740) -23.1%

PLANNING AND ZONING
414.310.090 Professional Services 2,932 - - 1,632 2,000 3,000 3,000

TOTAL PLANNING AND ZONING 2,932 - - 1,632 2,000 3,000 3,000
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EMERGENCY MANAGEMENT
415.740.091 Equipment-Security Cameras 2,707 3,905 2,500 2,906 2,906 - (2,500) -100.0%
TOTAL EMERGENCY MANAGEMENT 2,707 3,905 2,500 2,906 2,906 - (2,500)| -100.0%
CROSSING GUARD
416.110.050 Wages - Part Time/Temp Employees 39,470 38,804 46,440 30,408 46,400 47,833 1,393 3.0%
416.150.085 Accident Insurance Expense 95 93 78 54 81 72 (6) -7.7%
416.160.010 Social Security Contribution 2,447 2,406 2,879 3,172 2,879 2,966 87 3.0%
416.160.011 Medicare Contribution 572 563 673 441 673 694 21 3.1%
416.230.080 Uniforms/Linens - - 500 - 500 500 - 0.0%
416.350.040 Workers Compensation Expense 1,217 6,973 2,200 526 1,000 2,440 240 10.9%
TOTAL CROSSING GUARD 43,801 48,838 52,770 34,600 51,533 54,505 1,735 3.3%
ANIMAL ENFORCEMENT
425.450.050 Enforcement Consult/Contract 2,820 3,055 3,000 1,880 3,000 3,200 200 6.7%
TOTAL ANIMAL ENFORCEMENT 2,820 3,055 3,000 1,880 3,000 3,200 200 6.7%
SOLID WASTE EXPENSES
427.450.070 Waste Collection/Disposal Fees 407,377 489,708 556,278 403,821 556,278 622,131 65,853 11.8%
TOTAL SOLID WASTE EXPENSES 407,377 489,708 556,278 403,821 556,278 622,131 65,853 11.8%
STREETS
430.110.010 Salary/Wages Regular Employees 87,819 133,221 140,267 102,016 154,304 155,307 15,040 10.7%
430.110.012 Salary - Department Head . . . . - 64,472 64,472
430.110.013 Wages - Part Time/Temp Employees - - 24,080 4,438 4,438 (24,080) -100.0%
430.150.060 Medical Insurance 17,263 43,605 44,941 41,196 61,959 61,778 16,837 37.5%
430.150.070 Dental Insurance 860 1,914 2,071 1,919 2,899 4,433 2,363 114.1%
430.150.075 Vision Insurance 133 296 307 227 429 575 269 87.6%
430.150.080 Life Insurance 431 967 816 598 898 1,334 518 63.5%
430.160.001 Supplemental Retirement Pay 720 233 720 . - - (720) -100.0%
430.160.010 Social Security Contribution 5,661 8,728 11,120 7,028 10,522 14,370 3,251 29.2%
430.160.011 Medicare Contribution 1,324 2,027 2,601 1,566 2,461 3,361 760 29.2%
430.180.030 Overtime 3,489 7,241 12,000 7,316 10,974 12,000 - 0.0%
430.190.000 Employer Pension Expense - 40 20 - 20 20 - 0.0%
430.220.090 Other Operating Supplies 775 542 2,000 71 200 2,000 - 0.0%
430.230.010 Vehicle Fuel 2,362 4,824 5,500 2,753 4,129 5,500 - 0.0%
430.230.080 Uniforms 865 727 2,000 615 1,000 2,000 - 0.0%
430.240.060 Snow Removal Supplies - - - - - 1,500 1,500
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430.250.020 Street Supplies 7,978 30,349 25,000 18,934 25,000 37,000 12,000 48.0%
430.320.010 Phones/Communication Expense 2,074 5,164 7,000 4,267 6,400 7,000 - 0.0%
430.350.040 Workers Compensation Expense 7,043 13,641 7,841 13,690 16,000 10,276 2,435 31.1%
430.360.010 Electricity Expense 1,843 2,836 3,000 2,639 3,298 3,500 500 16.7%
430.360.020 Natural Gas/Fuel Oil 1,238 4,930 3,500 5,632 7,040 7,000 3,500 100.0%
430.360.030 Water Expense 222 951 500 347 433 500 - 0.0%
430.370.030 Building Repair/Maintenance 684 312 3,500 12,289 46,404 3,500 - 0.0%
430.420.010 Dues/Permits/Subscriptions 53 573 200 35 53 200 - 0.0%
430.450.010 Vehicle Repair/Maintenance 2,144 3,313 5,000 8,697 10,000 10,000 5,000 100.0%
430.450.020 Equipment Repair/Maintenance 790 380 5,000 58 200 2,000 (3,000) -60.0%
430.450.050 Dumpster/Contracted Services 4,213 10,676 12,000 6,290 9,435 12,000 . 0.0%
430.450.090 Other Maintenance/Services 349 17,414 1,000 284 1,000 1,000 - 0.0%
430.460.010 Meetings & Conferences 486 165 1,500 1,571 1,800 1,500 - 0.0%
430.740.050 Vehicles - - - - - - -
430.740.090 Street Equipment 315 - 2,000 - - - (2,000) -100.0%
TOTAL STREETS 151,134 295,069 325,482 244,475 381,297 424,126 98,644 30.3%
STREET SWEEPER
delete for 2026 Fuels 2,799 - - - - -
delete for 2026 Equipment Repairs 723 3,415 4,000 1,695 1,695 - (4,000) -100.0%
TOTAL STREET SWEEPER 3,522 3,415 4,000 1,695 1,695 - (4,000)| -100.0%
SNOW REMOVAL
delete for 2026 Snow Removal Supplies - - - - - - -
delete for 2026 Salt Purchases - 5,587 750 - - - (750) -100.0%
delete for 2026 Equipment Repairs - - 2,000 - - - (2,000) -100.0%
delete for 2026 Machinery/Equipment - - 1,000 - - - (1,000) -100.0%
TOTAL SNOW REMOVAL - 5,587 3,750 = = = (3,750) -100.0%
TRAFFIC SIGNALS, STREETLIGHTS, SIGNS
delete for 2026 Street Signs/Marking 4,059 0 3,000 - - - (3,000) -100.0%
433.360.010 Traffic Signal Electricity 2,076 1,636 2,200 1,628 2,442 - (2,200) -100.0%
433.450.020 Equipment/Machine Repair/Maintenance 3,369 2,836 1,000 8,646 8,646 - (1,000) -100.0%
TOTAL TRAFFIC SIGNALS AND SIGNS 9,504 4,472 6,200 10,274 11,088 - (6,200)| -100.0%
STREETLIGHTS
delete for 2026 Street Light Electricity 2,398 200 - 28 28 - -
TOTAL STREETLIGHTS 2,398 200 - 28 28 - -
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PAVING
435.610.010 Paving Construction - 106,918 123,342 - 133,767 - (123,342) -100.0%
TOTAL PAVING - 106,918 123,342 - 133,767 - (123,342)
POLICE CLERK / PARKING METERS
delete for 2026 Wages - Part Time/Temp Employees 11,306 10,333 - 497 497 - -
delete for 2026 Social Security Contribution 701 567 - 29 29 - -
delete for 2026 Medicare Contribution 164 158 - 7 7 - -
delete for 2026 Equipment Repair/Maintenance/Supplies 2,239 1,485 23,500 16,879 16,879 - (23,500) -100.0%
delete for 2026 Workers Compensation Expense 305 1,370 - - - - -
TOTAL POLICE CLERK / PARKING METERS 14,715 13,913 23,500 17,411 17,412 - (23,500) -100.0%
RECREATION
452.250.020 Equipment Repair/Maintenance/Supplies 769 - 1,000 - 500 1,000 - 0.0%
452.360.010 Electricity Expense 3,813 4,876 4,500 3,345 4,500 4,500 - 0.0%
452.360.030 Water Expense 1,859 1,256 2,000 5,122 5,500 5,500 3,500 175.0%
452.380.090 Other Rentals 1,640 14,541 4,000 7,735 8,000 8,500 4,500 112.5%
452.740.090 Holiday Expenses - 36,159 5,000 699 1,000 50,000 45,000 900.0%
RECREATION 8,081 56,832 16,500 16,901 19,500 69,500 53,000 321.2%
LIBRARY
456.350.070 Flood Insurance 1,747 - 1,750 - - 2,000 250 14.3%
456.360.010 Electricity Expense 7,718 5,845 8,000 7,282 10,923 10,000 2,000 25.0%
456.360.030 Water Expense 961 900 1,000 893 1,339 1,500 500 50.0%
456.530.020 Contribution-Borough 22,000 22,000 29,520 24,600 29,520 29,520 - 0.0%
TOTAL LIBRARY 32,426 28,745 40,270 32,774 41,782 43,020 2,750 6.8%
CULTURE AND COMMUNITY
457.360.010 Electricity Expense 11,162 11,867 13,000 8,832 13,248 13,000 - 0.0%
delete for 2026 Other Maintenance/Services 100 - - - - - -
457.540.040 Historical Commission - 453 1,000 2,568 2,568 1,000 - 0.0%
457.540.061 Recreation Center - 269 - - - - -
457.540.070 Human Rights Commission - 663 1,000 - - - (1,000) -100.0%
457.540.090 Donation to Non-Government Organization - - 300 300 600 600 300 100.0%
CULTURE AND COMMUNITY 11,262 13,252 15,300 11,699 16,416 14,600 (700) -4.6%
CAPITAL IMPROVEMENTS
465.400.060 Capital - Administration 932 - 142,000 14,387 142,000 - (142,000) -100.0%
465.410.000 Capital - Police - 44,347 12,661 18,165 18,165 - (12,661) -100.0%




Percent

Change
New Chart of 2025 YTD | Projected 2025 | Proposed | Change 2025- 2025-2%26
Account GENERAL FUND ADOPTED 2025.11.20 2023 Actual | 2024 Actual | 2025 Budget (10.18) Year End 2026 Budget| 226 Budget Budget
465.410.040 Capital - Planning - 47,550 - - - - -
465.430.000 Capital - DPW - - - - - - -
465.450.020 Capital - Parks and Recreation . 10,090 65,775 . - - (65,775) -100.0%
465.610.010 Capital - Infrastructure - 3,622 977,779 62,067 100,000 - (977,779) -100.0%
TOTAL CAPITAL IMPROVEMENTS 932 105,608 1,198,215 94,619 260,165 - (1,198,215) -100.0%
DEBT SERVICE - PRINCIPAL
471.200.051 Northwest Loan - Principal 51,632 99,304 110,755 76,994 110,755 107,148 (3,607) -3.3%
471.200.054 DPW Truck Lease - Principal - - - - - -
471.200.055 Police Car(s) Lease - Principal 8,086 8,556 8,556 . 8,556 - (8,556) -100.0%
TOTAL DEBT SERVICE - PRINCIPAL 59,718 107,860 119,311 76,994 119,311 107,148 (12,163) -10.2%
DEBT SERVICE - INTEREST
472.200.055 Police Car(s) Lease - Interest 998 514 1,900 - (1,900) -100.0%
472.300.011 TAN Interest 6,775 - - 0 - - -
472.300.051 Northwest Loan - Interest 8,176 11,451 10,000 6,072 10,000 3,610 (6,390) -63.9%
472.300.054 DPW Truck Lease - Interest - - - - - - -
TOTAL DEBT SERVICE - INTEREST 15,949 11,965 11,900 6,072 10,000 3,610 (8,290) -69.7%
INSURANCE
486.350.010 Property Insurance 10,057 14,388 15,107 14,967 14,967 15,500 393 2.6%
486.350.020 Liability Insurance 20,893 36,178 37,987 38,569 38,569 40,000 2,013 5.3%
486.350.050 Automobile Insurance 6,522 4,095 4,300 4,030 4,030 4,500 200 4.7%
486.350.055 Cyber Security Insurance - - 3,000 - 3,000 3,000 - 0.0%
TOTAL INSURANCE 37,472 54,661 60,394 57,565 60,566 63,000 2,606 4.3%
RETIREMENT
487.150.061 Health Insurance - Retirees 38,888 21,435 33,622 15,163 22,745 27,000 (6,622) -19.7%
487.150.062 Supplmental Retirement Payments 3,000
487.160.002 Non-Uniform Retirement - MMO - 12,637 16,410 16,410 15,410 (1,000) -6.1%
TOTAL RETIREMENT 38,888 34,072 50,032 15,163 39,155 45,410 (7,622) -15.2%
TRANSFERS TO OTHER FUNDS/FUND
BALANCE
490.100.001 Transfer to General Fund - B B - - - }
Transfer to General Fund - Sewer Overhead
490.101.001 - - - - - - -
490.100.004 Transfer to Capital Fund/Fund Balance _ - - - 1,003,577 234,515 234,515
TOTAL TRANSFER TO OTHER FUNDS/FUND
BALANCE - - - - 1,003,577 234,515 234,515
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Account GENERAL FUND ADOPTED 2025.11.20 2023 Actual | 2024 Actual | 2025 Budget (10.18) Year End 2026 Budget| 226 Budget Budget
TOTAL EXPENSES 2,444,224 3,182,004 4,653,679 2,543,233 4,700,899 3,768,150 (888,530) -19.1%
Excess Revenue Over (Under) Expenditures 700,631 656,331 (0) 471,305 (972,897) (0)
Fund Balance January 1 1,066,225 1,789,727 1,789,727 816,830
Fund Balance December 31 1,066,225 1,789,727 1,789,727 816,830 816,830




Percent

Change
Change 2025-
2025 YTD | Projected 2025| Proposed 2025-226 2026

Chart of Account SEWER FUND ADOPTED 2025.11.20 2023 Actual | 2024 Actual | 2025 Budget | (08.31) Year End 2026 Budg Budg Budg
REVENUE
INTEREST/RENTS

341.110.000 Interest on Investment 315 20,637 20,000 10,087 15,131 12,500 (7,500) -38%
TOTAL INTEREST/RENTS 35 20,637 20,000 10,087 15,131 12,500 (7,500) (0)
INTERGOVERNMENTAL REVENUE

354.900.000 Other State Grants 38,675 38,675 (38,675) -100%
TOTAL INTERGOVERNMENTAL REVENUE = = 38,675 = 38,675 = (38,675) (1)
CHARGES FOR SERVICES

363.110.000 Street Opening Permit 600 2,200 3,000 5,200 6,000 (3,000) -100%
TOTAL CHARGES FOR SERVICES 600 2,200 3,000 5,200 6,000 (3,000) (1)
SEWER FEES

364.100.010 Sewer Usage Fees - Current 1,081,116 1,239,227 1,273,703 776,516 1,240,000 1,237,516 (36,187) -3%

364.100.020 Sewer Maintenance Fee 56,231 60,680 60,000 35,801 56,000 56,000 (4,000) -7%

364.100.060 Sewer Rentals 7,910 16,346 - 776 - - -
TOTAL SEWER FEES 1,145,257 1,316,253 1,333,703 813,093 1,296,000 1,293,516 (40,187) (0)
MISCELLANEOUS

379.900.000 Miscellaneous Charges (680) (556) (871) (871)

394.100.000 Refunds - Prior Year Expenditure 85,000 -
TOTAL MISCELLANEOUS REVENUE 84,320 (556) - (871) (871) - -
TOTAL REVENUE 1,230,492 1,338,533 1,395,378 827,509 1,354,935 1,306,016 (89,362) -6%
EXPENDITURES
COUNCIL

400.110.011 Salaries - Elected Officials 950

400.160.010 Social Security Contribution 59

400.160.011 Medicare Contribution 14 - - - -

400.220.090 Other Operating Supplies 97

400.340.010 Advertising Expense 471 26 - - - -

400.340.020 Codification 638 - - - - -

400.350.065 Public Officials Liability Insurance 1,485 - - - - -

400.420.010 Dues & Subscriptions 1,310 300 - - - -

400.460.010 Meetings & Conferences 324 - - - - -
TOTAL COUNCIL 5,348 326 = = = =
ACCOUNTING

402.200.010 Banking/Finance Fees 3

402.310.010 Auditing Services

402.310.020 Consulting/Professional Services
TOTAL ACCOUNTING 3 s - - B B -
LEGAL

404.310.040 Legal Services/Fees
TOTAL LEGAL = - - - - -
MANAGER

405.110.010 Salary/Wages Regular Employees 28,277

405.150.060 Medical Insurance 5,637 494

405.150.070 Dental Insurance 396 33

405.150.075 Vision Insurance 55 4

405.150.080 Life Insurance 83 4

405.160.010 Social Security Contribution 1,753 -

405.160.011 Medicare Contribution 141

405.190.000 Employer Portion 457 Plan 999 - - - - -

405.320.010 Cell Phone/Communications 176 - - -

405.330.010 Mileage 119

405.350.040 Workers Compensation Expense 67

405.420.010 Dues & Subscriptions - - - - - -

405.460.010 Meetings & Conferences 28 - - - -
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Chart of Account SEWER FUND ADOPTED 2025.11.20 2023 Actual | 2024 Actual | 2025 Budget | (08.31) Year End 2026 Budg Budg Budg
TOTAL MANAGER 37,730 536 = = = S -
OFFICE
406.110.010 Salary/Wages Regular Employees 22,517
406.150.060 Medical Insurance 6,405 562
406.150.070 Dental Insurance 396 33 - -
406.150.075 Vision Insurance 53 5
406.150.080 Life Insurance 139 14 - - - -
406.160.010 Social Security Contribution 1,396
406.160.011 Medicare Contribution 326 - - - - -
406.210.010 Office Supplies 351 - - - - -
406.320.010 Communications/Phones 781 19 - - - -
406.320.050 Postage Expense 504
406.340.020 Printing Expense 50 - - - -
406.350.030 Bond/Treasurer 161
406.350.040 Workers Compensation Expense 67 - - - - -
406.370.040 Computer Maintenance 1,600 39 - - - -
406.380.040 Copier Leasing 1,118 140 - - - -
406.380.070 Postage Machine Leasing 152 - - - - -
406.740.000 Office Equipment 99 - - - - -
TOTAL OFFICE 36,115 811 = = = = -
WEB PAGE/CREDIT CARD
407.000.000 Web Page 312
TOTAL WEB PAGE/CREDIT CARD 312 s - - B - -
ENGINEERING SERVICES
408.310.030 Engineering Services 31,533 27,789 30,000 64,356 77,227 59,192 29,192 97%
TOTAL ENGINEERING SERVICES 31,533 27,789 30,000 64,356 77,227 59,192 29,192 97%
BUILDING
409.220.090 Cleaning Supplies 148
409.240.085 Building Repair/Maintenance/Supplies 595
409.320.010 Communications Expense
409.350.070 Flood Insurance Expense 292 110
409.360.010 Electricity Expense 972 247
409.360.020 Natural Gass/Heating Qil Expense 1,133 79 - -
409.360.030 Water Expense 702
409.390.040 Land Lease Right of Way 420 - -
409.420.000 Fire Utilities per Lease 1,313
409.450.050 Cleaning/Contracted Services 2,458 269
TOTAL BUILDING 8,033 705 = = = = -
SEWAGE TREATMENT
426.340.010 Advertising Expense 24 500 500 1,000
426.420.010 Dues/Permits/Fees 500 500 500 500 500 500
426.450.091 ALCOSAN Sewer Charges 712,192 686,911 873,423 772,214 873,423 865,004 -
TOTAL SEWAGE TREATMENT 712,716 687,411 874,423 772,714 874,423 866,504 - 0%
STREETS
430.110.010 Salary/Wages Regular Employees 36,638
430.110.013 Wages - Part Time/Temp Employees - -
430.150.060 Medical Insurance 14,814 1,498 - - - -
430.150.070 Dental Insurance 619 66
430.150.075 Vision Insurance 97 10 - - - -
430.150.080 Life Insurance 320 33 - - - -
430.160.001 Supplemental Retirement Pay - - - - -
430.160.010 Social Security Contribution 2,363 - - - -
430.160.011 Medicare Contribution 553 - - - -
430.180.030 Overtime 1,482
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430.220.090 Other Operating Supplies 517 -
430.230.010 Vehicle Fuel 1,018
430.230.080 Uniforms 577
430.250.020 Street Supplies 5,318 429
430.320.010 Phones/Communication Expense 1,298 44
430.350.040 Workers Compensation Expense 3,857
430.360.010 Electricity Expense 1,229 118
430.360.020 Natural Gas/Fuel Oil 825 58
430.360.030 Water Expense 148
430.370.030 Building Repair/Maintenance 456
430.420.010 Dues/Permits/Subscriptions 22
430.450.010 Vehicle Repair/Maintenance 1,160 10
430.450.020 Equipment Repair/Maintenance 527 - -
430.450.050 Dumpster/Contracted Services 2,808 8
430.450.090 Other Maintenance/Services 232 - -
430.460.010 Meetings & Conferences 324
430.740.050 Vehicles - - - - -
430.740.090 Street Equipment 210
TOTAL STREETS 77,411 2,273 - - = - -
SEWER MAINTENANCE
436.630.020 Sewer Repair/Maintenance 10,800 43,101 80,000 1,725 2,500 9,000 (71,000) -89%
436.630.040 Sewer Cleaning/VACTOR Truck 4,536 10,288 5,000 - - (5,000) -100%
436.720.040 Storm Inlet Materials/Supplies - - 2,000 1,498 2,500 2,500 500 25%
TOTAL SEWER MAINTENANCE 15,336 53,390 87,000 3,223 5,000 11,500 (75,500) -87%
BOND PRINCIPAL
471.200.051 Northwest Loan - Principal 43,983 -
471.200.052 Loan for CCTV for PENNVEST - Principal - 33,800
TOTAL BOND PRINCIPAL 43,983 = = = = 33,800
BOND INTEREST
472.300.051 Northwest Loan - Interest 6,965 -
471.300.052 Loan for CCTV for PENNVEST Interest 9,000
TOTAL BOND INTEREST 6,965 = = = = 9,000
INSURANCE
486.350.010 Property Insurance 4,310
486.350.020 Liability Insurance 8,954 -
486.350.050 Automobile Insurance 2,795
TOTAL INSURANCE 16,059 s - - B - -
CAPITAL IMPROVEMENTS
465.430.000 Capital - DPW R
465.610.010 Capital - Infrastructure 59,500 11,939 11,939
TOTAL CAPITAL IMPROVEMENTS = = 59,500 11,939 11,939 = = 0%
TRANSFERS TO OTHER FUNDS/FUND BALANCE
490.100.001 Transfer to General Fund 262,166 - - -
490.101.001 Transfer to General Fund - Sewer Overhead - 278,611 233,976 326,557 47,946 17%
TOTAL TRANSFER TO OTHER FUNDS/FUND BALANCE - 262,166 278,611 - 233,976 326,557 47,946 17%
TOTAL EXPENDITURES 991,544 | 1,035,407 1,329,534 | 852,232 1,202,565 1,306,553 1,638 0%
Excess Revenue Over (Under) Expenditures 238,948 303,127 65,844 (24,723) 152,370 (537) (91,000)
Fund Balance January 1 - 547,552 547,552 547,552 699,922
Fund Balance December 31 547,552 613,396 522,829 699,922 699,385
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Change
2025 Projected Change 2025-
Chart of 2023 2024 2025 YTD 2025 Year Proposed 2025-226 2026
Account LIQUID FUELS FUND ADOPTED 2025.11.20 Actual Actual | Budget | (08.31) End 2026 Budget| Budget Budget
REVENUE

INTEREST

341.110.000 Interest on Investments 28 32 25 23 25 25 -
TOTAL INTEREST 28 32 25 23 27 25 - 0%
STATE GRANTS

355.500.000 Liquid Fuels Tax Refund 82,029 | 81,487 | 79,882| 81,607 81,607 78,601 (1,281) -2%
TOTAL STATE GRANTS 82,029 81,487 | 79,882 | 81,607 81,607 78,601 (1,281) -2%
TOTAL REVENUE 82,057 81,519 | 79,907 | 81,630 81,634 78,626 (1,281) 2%
EXPENDITURES
STREETS

430.740.090 Streets Equipment - 8,800 - 9,462 9,462 30,000 30,000
TOTAL STREETS - 8,800 - 9,462 9,462 30,000 30,000
SNOW REMOVAL

432.240.060 Salt Purchases 10,717 - 4,033 15,087 24,000 15,000 10,967 272%
TOTAL SNOW REMOVAL 10,717 - 4,033 ( 15,087 24,000 15,000 10,967 272%
TRAFFIC SIGNALS, STREETLIGHTS, SIGNS

434.360.010 Street Light Electricity 61,716 55,245 65,000 34,558 55,000 57,000 (8,000) -12%
TOTAL TRAFFIC SIGNALS, STREETLIGHTS, SIGNS 61,716 55,245 | 65,000 (| 34,558 55,000 57,000 (8,000) -12%
TOTAL EXPENDITURES 72,433 64,045 | 69,033 | 59,107 88,462 102,000 32,967 48%
Excess Revenue Over (Under) Expenditures 9,624 17,473 10,874 | 22,523 (6,828) (23,374) (34,248) -315%
Fund Balance January 1 35,054 52,527 52,527 45,699
Fund Balance December 31 35,054 52,527 63,401 45,699 22,325
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Change | Change
2025 | Projected | Proposed | 2025- 2025-
Chart of 2023 2024 2025 YTD 2025 Year 2026 226 2026
Account HEALTH & REC FUND ADOPTED 2025.11.20 Actual Actual | Budget [ (08.31) End Budget Budget | Budget
REVENUE

INTEREST

341.110.000 Interest on Investments 15 19 15 11 15 15 0%
TOTAL INTEREST 15 19 15 11 15 15 - 0%
RENT

342.100.000 Rents - Land
TOTAL RENT - - - - - - -
PARKING REVENUE

376.600.000 Permits - Municipal Lots 13th St 3,000 3,000 3,000 1,500 3,000 3,000 0%
TOTAL PARKING REVENUE 3,000 3,000 3,000 1,500 3,000 3,000 - 0%
DONATIONS

387.000.000 Contributions/Donations 5,320 9,245 500 500 0%
TOTAL DONATIONS 5,320 9,245 500 - 500 - - 0%
TOTAL REVENUE 8,335 | 12,264 3,515 1,511 3,515 3,015 - 0%
EXPENDITURES
ACCOUNTING

402.200.010 Checkbook Fee 20 - -
TOTAL ACCOUNTING 20 - - - - - -
RECREATION

452.250.020 Equipment Repair/Maintenance Materials/Supplies 6,277 214 200 - 200 200 0%

452.740.090 Holiday Expenses 370 508 3,000 60 3,000 23,000 0%
TOTAL RECREATION 6,647 722 3,200 60 3,200 23,200 - 0%
TRANSFERS TO OTHER FUNDS/FUND BALANCE

490.100.001 Transfer to General Fund 4,395 -
TOTAL TRANSFER TO OTHER FUNDS/FUND BALANCE . 4,395 . . _ _ _
TOTAL EXPENDITURES 6,667 5,117 3,200 60 3,200 23,200 - 0%
Excess Revenue Over (Under) Expenditures 1,668 7,147 315 1,451 315 (20,185)
Fund Balance January 1 22,628 29,775 29,775 30,090
Fund Balance December 31 22,628 29,775 30,090 30,090 9,905
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CAPITAL RESERVE FUND ADOPTED 2023 2024 2025 YTD 2025 Year 2026 2026 2026
Chart of Account 2025.11.20 Actual Actual Budget (08.31) End Budget Budget Budget
REVENUES

INTERFUND TRANSFERS
392.100.001 Transfer from General Fund - - - - 1,003,577 234,515 234,515

TOTAL INTERFUND TRANSFERS - - - - 1,003,577 234,515 234,515

TOTAL REVENUE - - - - 1,003,577 234,515 | 234,515
EXPENDITURES

CAPITAL IMPROVEMENTS
465.400.060 Capital - Administration - - - - - 20,000 20,000
465.410.000 Capital - Police - - - - - 42,700 42,700
465.410.040 Capital - Planning - - - - - -
465.430.000 Capital - DPW - - - - - 62,000 62,000
465.450.020 Capital - Parks and Recreation - - - - - 322,858 322,858
465.610.010 Capital - Infrastructure - - - - - 230,125 230,125

TOTAL CAPITAL IMPROVEMENTS - - - - - 677,683 | 677,683

Excess Revenue Over (Under) Expenditures - - - - 1,003,577 (443,168)| (443,168)

Fund Balance January 1 - - - - 1,003,577

Fund Balance December 31 - - - 1,003,577 560,409
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