
Borough of Sharpsburg
Statement of Financial Position

As of February 28, 2025

Cash Basis  Wednesday, March 12, 2025 05:03 PM GMT-04:00   1/3

001 GENERAL FUND 003 LIQUID FUELS 005 HEALTH AND REC 006 SEWER FUND 009 K9 FUND TOTAL

ASSETS

Current Assets

Bank Accounts

Cash $0.00

100.100.000 General Fund Checking-4813 103,779.97 $103,779.97

100.100.010 General Fund Sweep Account-5702 1,143,067.76 $1,143,067.76

100.100.060 Historical Commisson - 5067 7,793.86 $7,793.86

100.100.070 Fire Escrow 1-6181 13,689.58 $13,689.58

100.100.071 Fire Escrow 2-5397 50,764.38 $50,764.38

100.100.080 Police K9 Unit-5034 4,856.47 $4,856.47

100.100.090 PLGIT -8088 0.00 $0.00

100.100.107 Liquid Fuels-4870 26,025.68 $26,025.68

101.000.000 Sewer Fund -4821 99,086.73 $99,086.73

101.000.010 Sewer Fund Sweep-5710 823,573.05 $823,573.05

102.000.000 Payroll-4847 0.28 $0.28

104.000.000 Health & Recreation-8898 29,778.03 $29,778.03

Total Cash 1,319,095.83 26,025.68 29,778.03 922,659.78 4,856.47 $2,302,415.79

Total Bank Accounts $1,319,095.83 $26,025.68 $29,778.03 $922,659.78 $4,856.47 $2,302,415.79

Other Current Assets

130.000.000 Due from Other Funds $0.00

130.001.000 Due from General Fund 0.00 0.00 $0.00

130.003.000 Due from Highway Aid -1,821.68 $ -1,821.68

130.005.000 Due from Health & Rec Fund 0.00 $0.00

130.006.000 Due from Sewer Fund 233,876.93 $233,876.93

Total 130.000.000 Due from Other Funds 232,055.25 0.00 0.00 $232,055.25

Total Other Current Assets $232,055.25 $0.00 $0.00 $0.00 $0.00 $232,055.25

Total Current Assets $1,551,151.08 $26,025.68 $29,778.03 $922,659.78 $4,856.47 $2,534,471.04
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TOTAL ASSETS $1,551,151.08 $26,025.68 $29,778.03 $922,659.78 $4,856.47 $2,534,471.04

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Credit Cards

250.001.000 BMO Credit Cards 5,456.04 $5,456.04

Total Credit Cards $5,456.04 $0.00 $0.00 $0.00 $0.00 $5,456.04

Other Current Liabilities

214.000.000 Nonuniform Pension Withheld -0.30 $ -0.30

214.002.000 Non Uniform Pensions -457 withholding -698.34 $ -698.34

214.003.000 Employer 457 Payable -3,260.04 $ -3,260.04

215.000.000 Police Pension Withheld 3,450.11 $3,450.11

218.000.000 AFLAC Withheld 3,819.54 $3,819.54

219.000.000 Other Payroll Withholding $0.00

219.001.000 Police Union Dues Withholding -4,256.00 $ -4,256.00

Total 219.000.000 Other Payroll Withholding -4,256.00 $ -4,256.00

220.200.000 Credit Union Payable 60.00 $60.00

220.600.000 Wage Garnishments -149.82 $ -149.82

222.000.000 HEALTH INSURANCE WITHHELD 2,503.42 $2,503.42

225 Fire Escrows Payable $0.00

225.100.001 Fire Escrow 1 Payable -15.34 $ -15.34

225.100.002 Fire Escrow 2 Payable 50,747.50 $50,747.50

225.100.003 Fire Escrow 3 Payable 13,686.22 $13,686.22

Total 225 Fire Escrows Payable 64,418.38 $64,418.38

230 Due to Other Funds $0.00

230.001.000 Due to General Fund -1,821.68 0.00 233,876.93 $232,055.25

230.008.000 Due to Sewer 0.00 $0.00
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Total 230 Due to Other Funds 0.00 -1,821.68 0.00 233,876.93 $232,055.25

231.001.000 Security deposits 700.00 500.00 $1,200.00

252 Deferred Revenue $0.00

252.001 Unearned Revenue - Federal Grants 34,175.00 $34,175.00

Total 252 Deferred Revenue 34,175.00 $34,175.00

Total Other Current Liabilities $100,761.95 $ -1,821.68 $0.00 $234,376.93 $0.00 $333,317.20

Total Current Liabilities $106,217.99 $ -1,821.68 $0.00 $234,376.93 $0.00 $338,773.24

Total Liabilities $106,217.99 $ -1,821.68 $0.00 $234,376.93 $0.00 $338,773.24

Equity

491.400 Prior Year Expense -32,151.96 -10,082.60 -177,918.63 $ -220,153.19

Opening balance equity 1,089,923.14 40,064.34 22,627.91 444,820.60 4,855.91 $1,602,291.90

Retained Earnings 646,272.50 22,545.74 7,147.33 303,126.72 0.48 $979,092.77

Net Revenue -259,110.59 -24,680.12 2.79 118,254.16 0.08 $ -165,533.68

Total Equity $1,444,933.09 $27,847.36 $29,778.03 $688,282.85 $4,856.47 $2,195,697.80

TOTAL LIABILITIES AND EQUITY $1,551,151.08 $26,025.68 $29,778.03 $922,659.78 $4,856.47 $2,534,471.04
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Revenue

301 Real Estate Taxes $0.00

301.100.000 REAL ESTATE TAX-CURR 23,396.86 $23,396.86

Total 301 Real Estate Taxes 23,396.86 $23,396.86

310 Act 511 Taxes $0.00

310.100.000 DEED TRANSFER TAX 7,436.24 $7,436.24

310.200.010 EARNED INCOME TAX-CURR 63,917.11 $63,917.11

310.300.010 MERCANTILE TAX-CURR 8,043.08 $8,043.08

310.500.010 LST TAX-CURRENT 18,908.16 $18,908.16

310.800.010 BUSINESS PRIVILEGE TAX-CURR 3,233.92 $3,233.92

Total 310 Act 511 Taxes 101,538.51 $101,538.51

321 Licenses & Permits $0.00

321.300.010 BUSINESS PRIVILEGE/MERCANTILE 327.60 $327.60

321.800.000 CABLE TV FRANCHISE FEE- COMCAST 6,692.23 $6,692.23

321.800.001 VERIZON FRANCHISE FEE-CABLE 4,665.17 $4,665.17

Total 321 Licenses & Permits 11,685.00 $11,685.00

331 Fines & Frpeitures $0.00

331.100.000 MAGISTRATE FINES 1,474.76 $1,474.76

331.130.000 COUNTY FINES 1,163.88 $1,163.88

Total 331 Fines & Frpeitures 2,638.64 $2,638.64

341 Interest $0.00

341.110.000 INTEREST ON INVESTMENTS 5,395.23 2.78 2.79 3,062.42 0.08 $8,463.30

Total 341 Interest 5,395.23 2.78 2.79 3,062.42 0.08 $8,463.30

357 Intergovernmental-Allegheny Sales Tax/RAD $0.00

357.100.000 ALLE CO SALES/USE TAX 48,378.53 $48,378.53

Total 357 Intergovernmental-Allegheny Sales Tax/RAD 48,378.53 $48,378.53
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359 Other Intergovernmental Revenue $0.00

359.100.040 FCASD CROSSING GUARDS 9,225.74 $9,225.74

Total 359 Other Intergovernmental Revenue 9,225.74 $9,225.74

361 Charges for Service-Admin $0.00

361.550.000 MUNICIPAL LIEN LETTERS/CERT 70.00 $70.00

Total 361 Charges for Service-Admin 70.00 $70.00

362 Public Safety and Permits $0.00

362.100.000 SALE OF CODE ENFORCEMENT SERVICES 3,738.30 $3,738.30

362.110.000 SALE OF ACCIDENT REPORTS 75.00 $75.00

362.400.000 CODE VIOLATION FEE 1,539.00 $1,539.00

362.410.000 BUILDING PERMIT FEES 2,233.00 $2,233.00

362.460.000 OCCUPANCY PERMIT FEES 699.00 $699.00

362.470.000 DUMPSTER FEE 100.00 $100.00

Total 362 Public Safety and Permits 8,384.30 $8,384.30

363 Charges for Service-DPW $0.00

363.110.000 STREET OPENING PERMIT 1,200.00 $1,200.00

Total 363 Charges for Service-DPW 1,200.00 $1,200.00

364 Sewer Fees $0.00

364.100.010 SEWAGE USER FEES-CURRENT 112,253.39 $112,253.39

364.100.020 SEWER MAINTENANCE FEE 5,220.23 $5,220.23

364.100.060 SEWER RENTALS 776.00 $776.00

Total 364 Sewer Fees 118,249.62 $118,249.62

364.300 Solid Waste Fees $0.00

364.300.010 SOLID WASTE COLLECTION-CURR 52,567.12 $52,567.12

Total 364.300 Solid Waste Fees 52,567.12 $52,567.12
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376 Parking Revenue $0.00

376.100.000 PARKING METER REVENUE 172.00 $172.00

376.120.000 PARKING METER FINES 170.00 $170.00

376.200.000 EV CHARGING STATIONS-MAIN STREET 661.30 $661.30

Total 376 Parking Revenue 1,003.30 $1,003.30

380 Insurance Dividend Income $0.00

380.900.000 OTHER MISCELLANEOUS REVENUE 1,170.00 $1,170.00

Total 380 Insurance Dividend Income 1,170.00 $1,170.00

Total Revenue $265,453.23 $2.78 $2.79 $122,512.04 $0.08 $387,970.92

GROSS PROFIT $265,453.23 $2.78 $2.79 $122,512.04 $0.08 $387,970.92

Expenditures

400 Council $0.00

400.110.011 SALARIES-ELECTED OFFICIALS 1,833.34 $1,833.34

400.160.010 SOCIAL SECURITY CONTRIBUTION 113.66 $113.66

400.160.011 MEDICARE CONTRIBUTION 26.56 $26.56

400.220.090 OTHER OPERATING SUPPLIES 67.99 $67.99

400.340.010 ADVERTISING EXPENSE 314.60 $314.60

400.420.010 DUES & SUBSCRIPTIONS 4,527.72 $4,527.72

400.460.010 MEETINGS & CONFERENCES 1,042.00 $1,042.00

Total 400 Council 7,925.87 $7,925.87

401 Mayor $0.00

401.110.011 SALARIES-ELECTED OFFICIALS 200.00 $200.00

401.160.010 MAYOR-SOCIAL SECURITY CONTRIBUTION 12.40 $12.40

401.160.011 MAYOR-MEDICARE CONTRIBUTION 2.90 $2.90

Total 401 Mayor 215.30 $215.30



Borough of Sharpsburg
Statement of Activities by Fund

January - February, 2025

Cash Basis  Tuesday, March 11, 2025 04:00 PM GMT-04:00   4/11

001 GENERAL FUND 003 LIQUID FUELS 005 HEALTH AND REC 006 SEWER FUND 009 K9 FUND TOTAL

402 Accounting $0.00

402.160.030 SUI (PSAB) EXPENSE 337.65 $337.65

402.200.010 Banking/Finance Fees 638.55 $638.55

402.310.020 CONSULTING/PROFESSIONAL FEES 2,964.15 $2,964.15

402.310.030 PAYROLL PROCESSING FEE 1,929.61 $1,929.61

Total 402 Accounting 5,869.96 $5,869.96

404 Solicitor $0.00

404.310.040 LEGAL SERVICES/FEES 1,560.00 $1,560.00

404.310.090 OTHER PROFESSIONAL SERVICES 20,180.26 $20,180.26

Total 404 Solicitor 21,740.26 $21,740.26

405 Manager $0.00

405.110.010 SALARY/WAGES-REGULAR EMPLOYEES 18,359.96 $18,359.96

405.150.060 MEDICAL INSURANCE 2,996.06 $2,996.06

405.150.070 DENTAL INSURANCE 209.82 $209.82

405.150.075 VISION INSURANCE 25.46 $25.46

405.150.080 LIFE INSURANCE 26.08 $26.08

405.160.010 SOCIAL SECURITY CONTRIBUTION 1,186.36 $1,186.36

405.160.011 MEDICARE CONTRIBUTION 265.76 $265.76

405.320.010 CELL PHONE/COMMUNICATIONS 123.69 $123.69

405.350.040 WORKERS COMPENSATION EXPENSE 627.30 $627.30

405.460.010 MEETING & CONFERENCES 352.98 $352.98

Total 405 Manager 24,173.47 $24,173.47

406 Office $0.00

406.110.010 SALARIES/WAGES-OFFICE 17,183.05 $17,183.05
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406.150.060 HEALTH INSURANCE 4,494.08 $4,494.08

406.150.070 DENTAL INSURANCE 277.46 $277.46

406.150.075 VISION INSURANCE 38.28 $38.28

406.150.080 LIFE INSURANCE 111.16 $111.16

406.160.010 SOCIAL SECURITY 1,062.40 $1,062.40

406.160.011 MEDICARE 248.49 $248.49

406.210.010 OFFICE SUPPLIES 244.27 $244.27

406.320.010 COMMUNICATIONS/PHONES 496.48 $496.48

406.350.030 BOND/TREASURER 643.75 $643.75

406.350.040 WORKERS COMPENSATION 1,254.60 $1,254.60

406.370.040 COMPUTER MAINTENANCE 554.33 $554.33

406.380.040 COPIER LEASING 338.61 $338.61

Total 406 Office 26,946.96 $26,946.96

408 Engineering $0.00

408.310.030 ENGINEERING SERVICES 6,422.84 9,210.42 $15,633.26

Total 408 Engineering 6,422.84 9,210.42 $15,633.26

409 Building $0.00

409.350.070 FLOOD INSURANCE EXPENSE 1,240.00 $1,240.00

409.360.010 ELECTRICITY EXPENSE 407.27 $407.27

409.360.020 NATURAL GAS/HEATING OIL EXP 889.87 $889.87

409.360.030 WATER  EXPENSE 276.18 $276.18

409.390.040 LAND LEASE RIGHT OF WAY 297.79 $297.79

409.411.239 FIRE UTILITIES PER LEASE 717.59 $717.59

409.450.050 CLEANING/CONTRACTED SERVICES 1,305.44 $1,305.44

Total 409 Building 5,134.14 $5,134.14
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410 Police $0.00

410.110.010 SALARY/WAGES-POLICE PATROLMEN 90,431.84 $90,431.84

410.110.012 SALARY- CHIEF 16,932.96 $16,932.96

410.150.060 HEALTH INSURANCE 24,342.94 $24,342.94

410.150.070 DENTAL INSURANCE 1,258.92 $1,258.92

410.150.075 VISION INSURANCE 152.76 $152.76

410.150.080 LIFE INSURANCE EXPENSE 169.40 $169.40

410.160.010 SOCIAL SECURITY CONTRIBUTION 7,787.57 $7,787.57

410.160.011 MEDICARE CONTRIBUTION 1,821.30 $1,821.30

410.180.030 OVERTIME PAY 18,590.31 $18,590.31

410.180.040 SHIFT DIFFERENTIAL 500.51 $500.51

410.190.010 UNIFORM ALLOWANCE 800.00 $800.00

410.230.010 FUELS/LUBRICANTS 997.83 $997.83

410.310.060 ACCUTRAK CERTIFICATION 384.00 $384.00

410.320.010 PHONES/COMMUNICATION EXPENSE 434.02 $434.02

410.350.040 WORKERS COMPENSATION INS 5,018.40 $5,018.40

410.360.010 ELECTRICITY 407.29 $407.29

410.380.040 EQUIPMENT RENTAL 338.64 $338.64

410.420.010 DUES & SUBSCRIPTIONS 261.08 $261.08

410.450.010 VEHICLE REPAIR/MAINT 1,206.88 $1,206.88

410.450.060 RADIO/ALARM REPAIR/MAINT 2,092.60 $2,092.60

410.460.010 MEETING & CONFERENCES 70.69 $70.69

410.470.010 PARKING 25.00 $25.00

410.740.020 COMPUTERS 584.31 $584.31

Total 410 Police 174,609.25 $174,609.25
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411 FIRE $0.00

411.740.050 VEHICLE-FIRE TAX 55,094.68 $55,094.68

Total 411 FIRE 55,094.68 $55,094.68

413 Code Enforcement $0.00

413.110.050 WAGES-PARTTIME/TEMP EMPLOYEES 17,269.55 $17,269.55

413.150.060 Medical Insurance 2,996.06 $2,996.06

413.150.070 Dental Insurance 209.82 $209.82

413.150.075 Vision Insurance 25.46 $25.46

413.150.080 Life Insurance 55.58 $55.58

413.160.010 SOCIAL SECURITY CONTRIBUTION 1,068.76 $1,068.76

413.160.011 MEDICARE CONTRIBUTION 249.96 $249.96

413.310.090 Inspection Agency Professional Services 682.23 $682.23

413.320.010 PHONES/INTERNET COMMUNICATIONS 247.44 $247.44

413.330.010 MILEAGE REIMBURSEMENT 66.47 $66.47

413.350.040 WORKERS COMPENSATION EXP 1,254.60 $1,254.60

Total 413 Code Enforcement 24,125.93 $24,125.93

415 Emergency Management $0.00

415.740.091 EQUIPMENT-SECURITY CAMERAS 1,802.50 $1,802.50

Total 415 Emergency Management 1,802.50 $1,802.50

416 Crossing Guards $0.00

416.110.050 WAGES-PARTTIME/TEMP EMPLOYEES 8,785.00 $8,785.00

416.150.085 ACCIDENT INSURANCE EXPENSE 12.00 $12.00

416.160.010 SOCIAL SECURITY CONTRIBUTION 544.67 $544.67

416.160.011 MEDICARE CONTRIBUTION 127.39 $127.39

416.350.040 WORKERS COMPENSATION EXPENSE 2,509.20 $2,509.20

Total 416 Crossing Guards 11,978.26 $11,978.26
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423 Grant 39177 $0.00

423.110.014 SALARY/WAGES - GRANT 39177 12,269.60 $12,269.60

423.150.017 DENTAL INSURANCE - GRANT 39177 67.64 $67.64

423.150.060 HEALTH INSURANCE - GRANT 39177 1,498.02 $1,498.02

423.150.075 VISION INSURANCE - GRANT 39177 12.82 $12.82

423.150.080 LIFE INSURANCE - GRANT 39177 55.58 $55.58

423.160.010 SOCIAL SECURITY - GRANT 39177 760.72 $760.72

423.160.011 MEDICARE - GRANT 39177 177.91 $177.91

423.230.081 UNIFORMS - GRANT 39177 631.01 $631.01

423.260.006 EDUCATION/SAFETY SUPPLIES - GRANT 39177 12.70 $12.70

423.320.010 CELL PHONE - GRANT 39177 123.71 $123.71

423.350.040 WORKERS COMP INSURNACE - GRANT 39177 627.30 $627.30

Total 423 Grant 39177 16,237.01 $16,237.01

425 ANIMAL ENFORCEMENT $0.00

425.450.050 ENFORCEMENT CONSULT/CONTRACT 470.00 $470.00

Total 425 ANIMAL ENFORCEMENT 470.00 $470.00

426 SEWAGE TREATMENT $0.00

426.450.091 ALCOSAN-SEWER CHARGE -5,314.68 $ -5,314.68

Total 426 SEWAGE TREATMENT -5,314.68 $ -5,314.68

427 Solid Waste $0.00

427.450.070 WASTE COLLECTION/DISPOSAL FEES 41,133.13 $41,133.13

Total 427 Solid Waste 41,133.13 $41,133.13

430 Streets $0.00

430.110.010 SALARY/WAGES-REGULAR EMPLOYEES 20,749.08 $20,749.08
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430.150.060 HEALTH INSURANCE 5,243.11 $5,243.11

430.150.070 DENTAL INSURANCE 243.61 $243.61

430.150.075 VISION INSURANCE 31.90 $31.90

430.150.080 LIFE INSURANCE EXPENSE 83.37 $83.37

430.160.010 SOCIAL SECURITY CONTRIBUTION 1,491.94 $1,491.94

430.160.011 MEDICARE CONTRIBUTION 348.92 $348.92

430.180.030 OVERTIME PAY 3,418.32 $3,418.32

430.230.010 VEHICLE FUEL/FUELS 430.50 $430.50

430.250.020 STREET SUPPLIES 4,920.88 $4,920.88

430.320.010 PHONES/COMMUNICATIONS 904.22 $904.22

430.350.040 WORKERS COMPENSATION EXP 1,254.60 $1,254.60

430.360.010 ELECTRICITY EXPENSE 447.61 $447.61

430.360.020 NATURAL GAS/FUEL OIL 2,896.41 $2,896.41

430.360.030 WATER EXPENSE 11.98 $11.98

430.450.010 VEHICLE REPAIR/MAINT 2,742.05 $2,742.05

430.450.020 EQUIPMENT REPAIRS 29.82 $29.82

430.450.050 DUMPSTER/CONTRACTED SERVICES 2,436.42 $2,436.42

430.460.010 MEETINGS & CONFERENCES 365.76 $365.76

Total 430 Streets 48,050.50 $48,050.50

431 Street Sweeper $0.00

431.450.020 EQUIPMENT REPAIRS 897.22 $897.22

Total 431 Street Sweeper 897.22 $897.22

432 Snow Removal $0.00

432.240.060 SALT PURCHASES 15,087.18 $15,087.18

Total 432 Snow Removal 15,087.18 $15,087.18
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433 Signs & Signals $0.00

433.360.010 TRAFFIC SIGNAL ELECTRICITY 320.38 4,714.72 $5,035.10

433.450.020 EQUIP/MACH REPAIR/MAINT 12,078.00 $12,078.00

Total 433 Signs & Signals 12,398.38 4,714.72 $17,113.10

434 Streetlights $0.00

434.360.010 STREET LIGHT ELECTRICITY 28.40 4,881.00 $4,909.40

Total 434 Streetlights 28.40 4,881.00 $4,909.40

436 Sewer Maintenance $0.00

436.720.040 STORM INLET MATERIALS/SUPPLIES 0.00 362.14 $362.14

Total 436 Sewer Maintenance 0.00 362.14 $362.14

445 Planning/Zoning $0.00

445.110.050 WAGES-PARTTIME/TEMP EMPLOYEES 496.80 $496.80

445.160.010 SOCIAL SECURITY CONTRIBUTION 28.88 $28.88

445.160.011 MEDICARE CONTRIBUTION 6.76 $6.76

445.250.020 EQUIP REPAIR/MAINT MAT/SUPPLIE 350.00 $350.00

Total 445 Planning/Zoning 882.44 $882.44

452 Recreation $0.00

452.360.010 ELECTRICITY EXPENSE 697.15 $697.15

452.360.030 WATER EXPENSE 3,790.12 $3,790.12

452.740.090 HOLIDAY EXPENSES/FIREWORKS 42.67 $42.67

Total 452 Recreation 4,529.94 $4,529.94

456 Library $0.00

456.360.010 ELECTRICITY 1,483.14 $1,483.14

456.360.030 WATER EXPENSE 95.48 $95.48

456.530.020 CONTRIBUTION-BOROUGH 4,920.00 $4,920.00

Total 456 Library 6,498.62 $6,498.62
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001 GENERAL FUND 003 LIQUID FUELS 005 HEALTH AND REC 006 SEWER FUND 009 K9 FUND TOTAL

457 Culture & Community $0.00

457.360.010 ELECTRICITY EXPENSE - OTHER 2,866.78 $2,866.78

Total 457 Culture & Community 2,866.78 $2,866.78

471 Debt Service-Principle $0.00

471.200.051 2017 NORTHWEST LOAN-PRINCIPAL 16,891.74 $16,891.74

Total 471 Debt Service-Principle 16,891.74 $16,891.74

472 Debt Service-Interest $0.00

472.300.051 2017 NORTHWEST LOAN-INTEREST 1,567.50 $1,567.50

Total 472 Debt Service-Interest 1,567.50 $1,567.50

487 Retirement $0.00

487.150.061 HEALTH INSURANCE - RETIREES 3,914.56 $3,914.56

Total 487 Retirement 3,914.56 $3,914.56

Uncategorized Expense -340.00 $ -340.00

Total Expenditures $522,065.64 $24,682.90 $0.00 $4,257.88 $0.00 $551,006.42

NET OPERATING REVENUE $ -256,612.41 $ -24,680.12 $2.79 $118,254.16 $0.08 $ -163,035.50

Other Expenditures

Other Miscellaneous Expenditure 2,498.18 $2,498.18

Total Other Expenditures $2,498.18 $0.00 $0.00 $0.00 $0.00 $2,498.18

NET OTHER REVENUE $ -2,498.18 $0.00 $0.00 $0.00 $0.00 $ -2,498.18

NET REVENUE $ -259,110.59 $ -24,680.12 $2.79 $118,254.16 $0.08 $ -165,533.68



Borough of Sharpsburg
Budget vs. Actuals: Budget_FY25_P&L - FY25 P&L Classes

January - December 2025

C!"# $!"%" &'(")!*+ M!r.# 11+ 2025 04:05 PM GM&04:00 1/11

001 GENERAL FUND TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET ACTUAL BUDGET OVER BUDGET % OF BUDGET

Revenue

301 Real Estate Taxes $0.00 $0.00 $0.00 0.00%

301.100.000 REAL ESTATE TAX-CURR 23,396.86 1,264,770.00 -1,241,373.14 1.85 % $23,396.86 $1,264,770.00 $ -1,241,373.14 1.85 %

301.200.000 REAL ESTATE TAX-PRIOR YR 10,000.00 -10,000.00 $0.00 $10,000.00 $ -10,000.00 0.00%

301.300.000 REAL ESTATE TAX-DEL/LIENED 40,000.00 -40,000.00 $0.00 $40,000.00 $ -40,000.00 0.00%

301.400.000 PAYMENT IN LIEU OF TAXES 2,500.00 -2,500.00 $0.00 $2,500.00 $ -2,500.00 0.00%

Total 301 Real Estate Taxes 23,396.86 1,317,270.00 -1,293,873.14 1.78 % $23,396.86 $1,317,270.00 $ -1,293,873.14 1.78 %

310 Act 511 Taxes $0.00 $0.00 $0.00 0.00%

310.100.000 DEED TRANSFER TAX 7,436.24 45,000.00 -37,563.76 16.52 % $7,436.24 $45,000.00 $ -37,563.76 16.52 %

310.200.010 EARNED INCOME TAX-CURR 63,917.11 390,000.00 -326,082.89 16.39 % $63,917.11 $390,000.00 $ -326,082.89 16.39 %

310.200.020 EARNED INCOME TAX-PRIOR YEAR 2,000.00 -2,000.00 $0.00 $2,000.00 $ -2,000.00 0.00%

310.300.010 MERCANTILE TAX-CURR 8,043.08 60,000.00 -51,956.92 13.41 % $8,043.08 $60,000.00 $ -51,956.92 13.41 %

310.500.010 LST TAX-CURRENT 18,908.16 85,000.00 -66,091.84 22.24 % $18,908.16 $85,000.00 $ -66,091.84 22.24 %

310.800.010 BUSINESS PRIVILEGE TAX-CURR 3,233.92 275,000.00 -271,766.08 1.18 % $3,233.92 $275,000.00 $ -271,766.08 1.18 %

Total 310 Act 511 Taxes 101,538.51 857,000.00 -755,461.49 11.85 % $101,538.51 $857,000.00 $ -755,461.49 11.85 %

321 Licenses & Permits $0.00 $0.00 $0.00 0.00%

321.300.010 BUSINESS PRIVILEGE/MERCANTILE 327.60 5,000.00 -4,672.40 6.55 % $327.60 $5,000.00 $ -4,672.40 6.55 %

321.700.000 MECHANICAL DEVICE LICENSE 33,000.00 -33,000.00 $0.00 $33,000.00 $ -33,000.00 0.00%

321.800.000 CABLE TV FRANCHISE FEE- COMCAST 6,692.23 32,000.00 -25,307.77 20.91 % $6,692.23 $32,000.00 $ -25,307.77 20.91 %

321.800.001 VERIZON FRANCHISE FEE-CABLE 4,665.17 20,000.00 -15,334.83 23.33 % $4,665.17 $20,000.00 $ -15,334.83 23.33 %

Total 321 Licenses & Permits 11,685.00 90,000.00 -78,315.00 12.98 % $11,685.00 $90,000.00 $ -78,315.00 12.98 %

331 Fines & Frpeitures $0.00 $0.00 $0.00 0.00%

331.100.000 MAGISTRATE FINES 1,474.76 10,000.00 -8,525.24 14.75 % $1,474.76 $10,000.00 $ -8,525.24 14.75 %

331.130.000 COUNTY FINES 1,163.88 1,000.00 163.88 116.39 % $1,163.88 $1,000.00 $163.88 116.39 %

331.300.000 STATE FINES 2,000.00 -2,000.00 $0.00 $2,000.00 $ -2,000.00 0.00%

Total 331 Fines & Frpeitures 2,638.64 13,000.00 -10,361.36 20.30 % $2,638.64 $13,000.00 $ -10,361.36 20.30 %

341 Interest $0.00 $0.00 $0.00 0.00%

341.110.000 INTEREST ON INVESTMENTS 5,395.23 25,000.00 -19,604.77 21.58 % $5,395.23 $25,000.00 $ -19,604.77 21.58 %

Total 341 Interest 5,395.23 25,000.00 -19,604.77 21.58 % $5,395.23 $25,000.00 $ -19,604.77 21.58 %

342 Rent $0.00 $0.00 $0.00 0.00%

342.100.000 RENTS-LAND 7,500.00 -7,500.00 $0.00 $7,500.00 $ -7,500.00 0.00%

Total 342 Rent 7,500.00 -7,500.00 $0.00 $7,500.00 $ -7,500.00 0.00%

354 Intergovernmental $0.00 $0.00 $0.00 0.00%

354.030.000 SNOW REMOVAL 1,509.00 -1,509.00 $0.00 $1,509.00 $ -1,509.00 0.00%

354.900.000 OTHER STATE GRANTS 567,911.00 -567,911.00 $0.00 $567,911.00 $ -567,911.00 0.00%

Total 354 Intergovernmental 569,420.00 -569,420.00 $0.00 $569,420.00 $ -569,420.00 0.00%

355 State Grants $0.00 $0.00 $0.00 0.00%
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001 GENERAL FUND TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET ACTUAL BUDGET OVER BUDGET % OF BUDGET

355.100.000 PURTA 1,500.00 -1,500.00 $0.00 $1,500.00 $ -1,500.00 0.00%

355.600.000 ACT 205 STATE AID PENSIONS 75,000.00 -75,000.00 $0.00 $75,000.00 $ -75,000.00 0.00%

355.600.001 STATE AID VOLUNTEER FIRE RELIEF 16,000.00 -16,000.00 $0.00 $16,000.00 $ -16,000.00 0.00%

355.800.000 STATE LIQUOR LICENSE FUND 2,500.00 -2,500.00 $0.00 $2,500.00 $ -2,500.00 0.00%

355.900.000 PUC OIL & GAS IMPACT FEE 750.00 -750.00 $0.00 $750.00 $ -750.00 0.00%

Total 355 State Grants 95,750.00 -95,750.00 $0.00 $95,750.00 $ -95,750.00 0.00%

357 Intergovernmental-Allegheny Sales Tax/RAD $0.00 $0.00 $0.00 0.00%

357.100.000 ALLE CO SALES/USE TAX 48,378.53 200,000.00 -151,621.47 24.19 % $48,378.53 $200,000.00 $ -151,621.47 24.19 %

Total 357 Intergovernmental-Allegheny Sales Tax/RAD 48,378.53 200,000.00 -151,621.47 24.19 % $48,378.53 $200,000.00 $ -151,621.47 24.19 %

359 Other Intergovernmental Revenue $0.00 $0.00 $0.00 0.00%

359.100.040 FCASD CROSSING GUARDS 9,225.74 26,385.00 -17,159.26 34.97 % $9,225.74 $26,385.00 $ -17,159.26 34.97 %

359.900.000 OTHER GRANTS 500,000.00 -500,000.00 $0.00 $500,000.00 $ -500,000.00 0.00%

Total 359 Other Intergovernmental Revenue 9,225.74 526,385.00 -517,159.26 1.75 % $9,225.74 $526,385.00 $ -517,159.26 1.75 %

361 Charges for Service-Admin $0.00 $0.00 $0.00 0.00%

361.300.000 ZONING/PLANNING/SUBDIVISION HEARING FEES 5,000.00 -5,000.00 $0.00 $5,000.00 $ -5,000.00 0.00%

361.340.000 ZONING HEARING BOARD 5,000.00 -5,000.00 $0.00 $5,000.00 $ -5,000.00 0.00%

361.550.000 MUNICIPAL LIEN LETTERS/CERT 70.00 2,500.00 -2,430.00 2.80 % $70.00 $2,500.00 $ -2,430.00 2.80 %

Total 361 Charges for Service-Admin 70.00 12,500.00 -12,430.00 0.56 % $70.00 $12,500.00 $ -12,430.00 0.56 %

362 Public Safety and Permits $0.00 $0.00 $0.00 0.00%

362.100.000 SALE OF CODE ENFORCEMENT SERVICES 3,738.30 36,242.00 -32,503.70 10.31 % $3,738.30 $36,242.00 $ -32,503.70 10.31 %

362.110.000 SALE OF ACCIDENT REPORTS 75.00 750.00 -675.00 10.00 % $75.00 $750.00 $ -675.00 10.00 %

362.400.000 CODE VIOLATION FEE 1,539.00 5,000.00 -3,461.00 30.78 % $1,539.00 $5,000.00 $ -3,461.00 30.78 %

362.410.000 BUILDING PERMIT FEES 2,233.00 25,000.00 -22,767.00 8.93 % $2,233.00 $25,000.00 $ -22,767.00 8.93 %

362.440.000 DEMOLITION PERMIT FEES 200.00 -200.00 $0.00 $200.00 $ -200.00 0.00%

362.450.000 USAGE PERMIT FEES 300.00 -300.00 $0.00 $300.00 $ -300.00 0.00%

362.460.000 OCCUPANCY PERMIT FEES 699.00 699.00 $699.00 $0.00 $699.00 0.00%

362.470.000 DUMPSTER FEE 100.00 4,500.00 -4,400.00 2.22 % $100.00 $4,500.00 $ -4,400.00 2.22 %

Total 362 Public Safety and Permits 8,384.30 71,992.00 -63,607.70 11.65 % $8,384.30 $71,992.00 $ -63,607.70 11.65 %

363 Charges for Service-DPW $0.00 $0.00 $0.00 0.00%

363.110.000 STREET OPENING PERMIT 1,000.00 -1,000.00 $0.00 $1,000.00 $ -1,000.00 0.00%

Total 363 Charges for Service-DPW 1,000.00 -1,000.00 $0.00 $1,000.00 $ -1,000.00 0.00%

364 Sewer Fees $0.00 $0.00 $0.00 0.00%

364.100.010 SEWAGE USER FEES-CURRENT 572,286.00 -572,286.00 $0.00 $572,286.00 $ -572,286.00 0.00%

Total 364 Sewer Fees 572,286.00 -572,286.00 $0.00 $572,286.00 $ -572,286.00 0.00%

364.300 Solid Waste Fees $0.00 $0.00 $0.00 0.00%

364.300.010 SOLID WASTE COLLECTION-CURR 52,567.12 52,567.12 $52,567.12 $0.00 $52,567.12 0.00%

Total 364.300 Solid Waste Fees 52,567.12 52,567.12 $52,567.12 $0.00 $52,567.12 0.00%
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376 Parking Revenue $0.00 $0.00 $0.00 0.00%

376.100.000 PARKING METER REVENUE 172.00 9,000.00 -8,828.00 1.91 % $172.00 $9,000.00 $ -8,828.00 1.91 %

376.120.000 PARKING METER FINES 170.00 15,000.00 -14,830.00 1.13 % $170.00 $15,000.00 $ -14,830.00 1.13 %

376.200.000 EV CHARGING STATIONS-MAIN STREET 661.30 1,600.00 -938.70 41.33 % $661.30 $1,600.00 $ -938.70 41.33 %

Total 376 Parking Revenue 1,003.30 25,600.00 -24,596.70 3.92 % $1,003.30 $25,600.00 $ -24,596.70 3.92 %

380 Insurance Dividend Income $0.00 $0.00 $0.00 0.00%

380.900.000 OTHER MISCELLANEOUS REVENUE 1,170.00 1,170.00 $1,170.00 $0.00 $1,170.00 0.00%

380.900.002 INSURANCE DIVIDENDS 30,000.00 -30,000.00 $0.00 $30,000.00 $ -30,000.00 0.00%

Total 380 Insurance Dividend Income 1,170.00 30,000.00 -28,830.00 3.90 % $1,170.00 $30,000.00 $ -28,830.00 3.90 %

387 Donations $0.00 $0.00 $0.00 0.00%

387.000.000 CONTRIBUTIONS/DONATIONS 5,000.00 -5,000.00 $0.00 $5,000.00 $ -5,000.00 0.00%

Total 387 Donations 5,000.00 -5,000.00 $0.00 $5,000.00 $ -5,000.00 0.00%

392 Transfers from Other Funds-OFS $0.00 $0.00 $0.00 0.00%

392.100.006 TRANSFERS FROM SEWER FUND 233,976.00 -233,976.00 $0.00 $233,976.00 $ -233,976.00 0.00%

Total 392 Transfers from Other Funds-OFS 233,976.00 -233,976.00 $0.00 $233,976.00 $ -233,976.00 0.00%

Uncategorized Income 0.00 0.00 $0.00 $0.00 $0.00 0.00%

Total Revenue $265,453.23 $4,653,679.00 $ -4,388,225.77 5.70 % $265,453.23 $4,653,679.00 $ -4,388,225.77 5.70 %

GROSS PROFIT $265,453.23 $4,653,679.00 $ -4,388,225.77 5.70 % $265,453.23 $4,653,679.00 $ -4,388,225.77 5.70 %

Expenditures

400 Council $0.00 $0.00 $0.00 0.00%

400.110.011 SALARIES-ELECTED OFFICIALS 1,833.34 11,000.00 -9,166.66 16.67 % $1,833.34 $11,000.00 $ -9,166.66 16.67 %

400.160.010 SOCIAL SECURITY CONTRIBUTION 113.66 682.00 -568.34 16.67 % $113.66 $682.00 $ -568.34 16.67 %

400.160.011 MEDICARE CONTRIBUTION 26.56 160.00 -133.44 16.60 % $26.56 $160.00 $ -133.44 16.60 %

400.220.090 OTHER OPERATING SUPPLIES 67.99 2,000.00 -1,932.01 3.40 % $67.99 $2,000.00 $ -1,932.01 3.40 %

400.340.010 ADVERTISING EXPENSE 314.60 3,000.00 -2,685.40 10.49 % $314.60 $3,000.00 $ -2,685.40 10.49 %

400.340.020 CODIFICATION 5,000.00 -5,000.00 $0.00 $5,000.00 $ -5,000.00 0.00%

400.350.065 PUBLIC OFFICIALS LIABILITY INS 16,000.00 -16,000.00 $0.00 $16,000.00 $ -16,000.00 0.00%

400.420.010 DUES & SUBSCRIPTIONS 4,527.72 10,000.00 -5,472.28 45.28 % $4,527.72 $10,000.00 $ -5,472.28 45.28 %

400.460.010 MEETINGS & CONFERENCES 1,042.00 3,000.00 -1,958.00 34.73 % $1,042.00 $3,000.00 $ -1,958.00 34.73 %

Total 400 Council 7,925.87 50,842.00 -42,916.13 15.59 % $7,925.87 $50,842.00 $ -42,916.13 15.59 %

401 Mayor $0.00 $0.00 $0.00 0.00%

401.110.011 SALARIES-ELECTED OFFICIALS 200.00 1,200.00 -1,000.00 16.67 % $200.00 $1,200.00 $ -1,000.00 16.67 %

401.160.010 MAYOR-SOCIAL SECURITY CONTRIBUTION 12.40 74.00 -61.60 16.76 % $12.40 $74.00 $ -61.60 16.76 %

401.160.011 MAYOR-MEDICARE CONTRIBUTION 2.90 17.00 -14.10 17.06 % $2.90 $17.00 $ -14.10 17.06 %

401.420.010 MAYOR-DUES & SUBSCRIPTIONS 150.00 -150.00 $0.00 $150.00 $ -150.00 0.00%

401.460.010 MAYOR-MEETINGS & CONFERENCES 150.00 -150.00 $0.00 $150.00 $ -150.00 0.00%

Total 401 Mayor 215.30 1,591.00 -1,375.70 13.53 % $215.30 $1,591.00 $ -1,375.70 13.53 %
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402 Accounting $0.00 $0.00 $0.00 0.00%

402.160.001 SUPPLEMENTAL RETIREMENT PAY 636.00 -636.00 $0.00 $636.00 $ -636.00 0.00%

402.160.030 SUI (PSAB) EXPENSE 337.65 8,500.00 -8,162.35 3.97 % $337.65 $8,500.00 $ -8,162.35 3.97 %

402.200.010 Banking/Finance Fees 638.55 3,400.00 -2,761.45 18.78 % $638.55 $3,400.00 $ -2,761.45 18.78 %

402.310.010 AUDITING SERVICES 13,500.00 -13,500.00 $0.00 $13,500.00 $ -13,500.00 0.00%

402.310.020 CONSULTING/PROFESSIONAL FEES 4,354.61 20,000.00 -15,645.39 21.77 % $4,354.61 $20,000.00 $ -15,645.39 21.77 %

402.310.030 PAYROLL PROCESSING FEE 1,929.61 10,500.00 -8,570.39 18.38 % $1,929.61 $10,500.00 $ -8,570.39 18.38 %

Total 402 Accounting 7,260.42 56,536.00 -49,275.58 12.84 % $7,260.42 $56,536.00 $ -49,275.58 12.84 %

403 Tax Collector $0.00 $0.00 $0.00 0.00%

403.000.001 REFUNDS-PRIOR YEAR REVENUE 40,000.00 -40,000.00 $0.00 $40,000.00 $ -40,000.00 0.00%

403.100.000 REFUND OF CURR YR REVENUE 1,000.00 -1,000.00 $0.00 $1,000.00 $ -1,000.00 0.00%

403.110.011 SALARIES-ELECTED OFFICIALS 500.00 -500.00 $0.00 $500.00 $ -500.00 0.00%

403.160.010 SOCIAL SECURITY CONTRIBUTION 31.00 -31.00 $0.00 $31.00 $ -31.00 0.00%

403.160.011 MEDICARE CONTRIBUTION 7.00 -7.00 $0.00 $7.00 $ -7.00 0.00%

403.350.030 BONDING EXPENSE 350.00 -350.00 $0.00 $350.00 $ -350.00 0.00%

Total 403 Tax Collector 41,888.00 -41,888.00 $0.00 $41,888.00 $ -41,888.00 0.00%

404 Solicitor $0.00 $0.00 $0.00 0.00%

404.310.040 LEGAL SERVICES/FEES 2,145.00 30,000.00 -27,855.00 7.15 % $2,145.00 $30,000.00 $ -27,855.00 7.15 %

404.310.090 OTHER PROFESSIONAL SERVICES 21,057.76 20,000.00 1,057.76 105.29 % $21,057.76 $20,000.00 $1,057.76 105.29 %

Total 404 Solicitor 23,202.76 50,000.00 -26,797.24 46.41 % $23,202.76 $50,000.00 $ -26,797.24 46.41 %

405 Manager $0.00 $0.00 $0.00 0.00%

405.110.010 SALARY/WAGES-REGULAR EMPLOYEES 18,359.96 97,200.00 -78,840.04 18.89 % $18,359.96 $97,200.00 $ -78,840.04 18.89 %

405.150.060 MEDICAL INSURANCE 4,494.09 17,976.00 -13,481.91 25.00 % $4,494.09 $17,976.00 $ -13,481.91 25.00 %

405.150.070 DENTAL INSURANCE 314.73 1,259.00 -944.27 25.00 % $314.73 $1,259.00 $ -944.27 25.00 %

405.150.075 VISION INSURANCE 38.19 153.00 -114.81 24.96 % $38.19 $153.00 $ -114.81 24.96 %

405.150.080 LIFE INSURANCE 39.12 204.00 -164.88 19.18 % $39.12 $204.00 $ -164.88 19.18 %

405.160.010 SOCIAL SECURITY CONTRIBUTION 1,186.36 6,026.00 -4,839.64 19.69 % $1,186.36 $6,026.00 $ -4,839.64 19.69 %

405.160.011 MEDICARE CONTRIBUTION 265.76 1,409.00 -1,143.24 18.86 % $265.76 $1,409.00 $ -1,143.24 18.86 %

405.190.000 EMPLOYER PORTION 457 PLAN 3,888.00 -3,888.00 $0.00 $3,888.00 $ -3,888.00 0.00%

405.320.010 CELL PHONE/COMMUNICATIONS 123.69 600.00 -476.31 20.62 % $123.69 $600.00 $ -476.31 20.62 %

405.330.010 MILEAGE 200.00 -200.00 $0.00 $200.00 $ -200.00 0.00%

405.350.040 WORKERS COMPENSATION EXPENSE 627.30 125.00 502.30 501.84 % $627.30 $125.00 $502.30 501.84 %

405.420.010 DUES & SUBSCRIPTION 1,000.00 -1,000.00 $0.00 $1,000.00 $ -1,000.00 0.00%

405.460.010 MEETING & CONFERENCES 352.98 2,000.00 -1,647.02 17.65 % $352.98 $2,000.00 $ -1,647.02 17.65 %

Total 405 Manager 25,802.18 132,040.00 -106,237.82 19.54 % $25,802.18 $132,040.00 $ -106,237.82 19.54 %

406 Office $0.00 $0.00 $0.00 0.00%

406.110.010 SALARIES/WAGES-OFFICE 17,183.05 90,000.00 -72,816.95 19.09 % $17,183.05 $90,000.00 $ -72,816.95 19.09 %

406.150.060 HEALTH INSURANCE 6,741.12 26,964.00 -20,222.88 25.00 % $6,741.12 $26,964.00 $ -20,222.88 25.00 %
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406.150.070 DENTAL INSURANCE 416.19 1,665.00 -1,248.81 25.00 % $416.19 $1,665.00 $ -1,248.81 25.00 %

406.150.075 VISION INSURANCE 57.42 230.00 -172.58 24.97 % $57.42 $230.00 $ -172.58 24.97 %

406.150.080 LIFE INSURANCE 166.74 408.00 -241.26 40.87 % $166.74 $408.00 $ -241.26 40.87 %

406.160.010 SOCIAL SECURITY 1,062.40 5,580.00 -4,517.60 19.04 % $1,062.40 $5,580.00 $ -4,517.60 19.04 %

406.160.011 MEDICARE 248.49 1,305.00 -1,056.51 19.04 % $248.49 $1,305.00 $ -1,056.51 19.04 %

406.210.010 OFFICE SUPPLIES 244.27 2,500.00 -2,255.73 9.77 % $244.27 $2,500.00 $ -2,255.73 9.77 %

406.320.010 COMMUNICATIONS/PHONES 496.48 5,400.00 -4,903.52 9.19 % $496.48 $5,400.00 $ -4,903.52 9.19 %

406.320.050 POSTAGE 2,700.00 -2,700.00 $0.00 $2,700.00 $ -2,700.00 0.00%

406.340.020 PRINTING 6,000.00 -6,000.00 $0.00 $6,000.00 $ -6,000.00 0.00%

406.350.030 BOND/TREASURER 643.75 800.00 -156.25 80.47 % $643.75 $800.00 $ -156.25 80.47 %

406.350.040 WORKERS COMPENSATION 1,254.60 108.00 1,146.60 1,161.67 % $1,254.60 $108.00 $1,146.60 1,161.67 %

406.370.040 COMPUTER MAINTENANCE 554.33 12,000.00 -11,445.67 4.62 % $554.33 $12,000.00 $ -11,445.67 4.62 %

406.380.040 COPIER LEASING 779.18 5,000.00 -4,220.82 15.58 % $779.18 $5,000.00 $ -4,220.82 15.58 %

406.380.070 POSTAGE MACHINE LEASE 2,000.00 -2,000.00 $0.00 $2,000.00 $ -2,000.00 0.00%

406.740.000 OFFICE EQUIPMENT 1,000.00 -1,000.00 $0.00 $1,000.00 $ -1,000.00 0.00%

Total 406 Office 29,848.02 163,660.00 -133,811.98 18.24 % $29,848.02 $163,660.00 $ -133,811.98 18.24 %

407.000.000 WEB PAGE 400.00 -400.00 $0.00 $400.00 $ -400.00 0.00%

408 Engineering $0.00 $0.00 $0.00 0.00%

408.310.030 ENGINEERING SERVICES 7,293.34 39,422.00 -32,128.66 18.50 % $7,293.34 $39,422.00 $ -32,128.66 18.50 %

Total 408 Engineering 7,293.34 39,422.00 -32,128.66 18.50 % $7,293.34 $39,422.00 $ -32,128.66 18.50 %

409 Building $0.00 $0.00 $0.00 0.00%

409.220.090 CLEANING SUPPLIES 400.00 -400.00 $0.00 $400.00 $ -400.00 0.00%

409.240.085 BLDG REPAIR/MAINT MAT/SUPPLIES 382.25 5,000.00 -4,617.75 7.65 % $382.25 $5,000.00 $ -4,617.75 7.65 %

409.350.070 FLOOD INSURANCE EXPENSE 1,240.00 1,000.00 240.00 124.00 % $1,240.00 $1,000.00 $240.00 124.00 %

409.360.010 ELECTRICITY EXPENSE 407.27 3,400.00 -2,992.73 11.98 % $407.27 $3,400.00 $ -2,992.73 11.98 %

409.360.020 NATURAL GAS/HEATING OIL EXP 889.87 4,200.00 -3,310.13 21.19 % $889.87 $4,200.00 $ -3,310.13 21.19 %

409.360.030 WATER EXPENSE 276.18 2,000.00 -1,723.82 13.81 % $276.18 $2,000.00 $ -1,723.82 13.81 %

409.390.040 LAND LEASE RIGHT OF WAY 297.79 297.79 $297.79 $0.00 $297.79 0.00%

409.411.239 FIRE UTILITIES PER LEASE 717.59 14,000.00 -13,282.41 5.13 % $717.59 $14,000.00 $ -13,282.41 5.13 %

409.420.000 SVFD LEASE PAYMENT 7,500.00 -7,500.00 $0.00 $7,500.00 $ -7,500.00 0.00%

409.450.050 CLEANING/CONTRACTED SERVICES 1,600.89 14,000.00 -12,399.11 11.43 % $1,600.89 $14,000.00 $ -12,399.11 11.43 %

Total 409 Building 5,811.84 51,500.00 -45,688.16 11.29 % $5,811.84 $51,500.00 $ -45,688.16 11.29 %

410 Police $0.00 $0.00 $0.00 0.00%

410.110.010 SALARY/WAGES-POLICE PATROLMEN 90,431.84 483,680.00 -393,248.16 18.70 % $90,431.84 $483,680.00 $ -393,248.16 18.70 %

410.110.012 SALARY- CHIEF 16,932.96 88,664.00 -71,731.04 19.10 % $16,932.96 $88,664.00 $ -71,731.04 19.10 %

410.150.060 HEALTH INSURANCE 36,514.41 146,058.00 -109,543.59 25.00 % $36,514.41 $146,058.00 $ -109,543.59 25.00 %

410.150.070 DENTAL INSURANCE 1,888.38 7,554.00 -5,665.62 25.00 % $1,888.38 $7,554.00 $ -5,665.62 25.00 %

410.150.075 VISION INSURANCE 229.14 917.00 -687.86 24.99 % $229.14 $917.00 $ -687.86 24.99 %
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410.150.080 LIFE INSURANCE EXPENSE 254.10 1,764.00 -1,509.90 14.40 % $254.10 $1,764.00 $ -1,509.90 14.40 %

410.160.001 SUPPLEMENTAL RETIREMENT PAY 1,500.00 -1,500.00 $0.00 $1,500.00 $ -1,500.00 0.00%

410.160.002 RETIREMENT CONTRIBUTIONS-MMO 63,350.00 -63,350.00 $0.00 $63,350.00 $ -63,350.00 0.00%

410.160.010 SOCIAL SECURITY CONTRIBUTION 7,787.57 40,163.00 -32,375.43 19.39 % $7,787.57 $40,163.00 $ -32,375.43 19.39 %

410.160.011 MEDICARE CONTRIBUTION 1,821.30 9,393.00 -7,571.70 19.39 % $1,821.30 $9,393.00 $ -7,571.70 19.39 %

410.180.020 LONGEVITY PAY 10,950.00 -10,950.00 $0.00 $10,950.00 $ -10,950.00 0.00%

410.180.030 OVERTIME PAY 18,590.31 60,000.00 -41,409.69 30.98 % $18,590.31 $60,000.00 $ -41,409.69 30.98 %

410.180.040 SHIFT DIFFERENTIAL 500.51 4,500.00 -3,999.49 11.12 % $500.51 $4,500.00 $ -3,999.49 11.12 %

410.190.001 NET WORKERS COMP EXPENSE 30,058.00 -30,058.00 $0.00 $30,058.00 $ -30,058.00 0.00%

410.190.010 UNIFORM ALLOWANCE 800.00 5,600.00 -4,800.00 14.29 % $800.00 $5,600.00 $ -4,800.00 14.29 %

410.210.010 OFFICE SUPPLIES 350.00 -350.00 $0.00 $350.00 $ -350.00 0.00%

410.210.016 SUBSCRIPTIONS/PERIODICALS 150.00 -150.00 $0.00 $150.00 $ -150.00 0.00%

410.220.090 FIRE ARMS-AMMUNITION 5,000.00 -5,000.00 $0.00 $5,000.00 $ -5,000.00 0.00%

410.230.010 FUELS/LUBRICANTS 1,804.60 14,000.00 -12,195.40 12.89 % $1,804.60 $14,000.00 $ -12,195.40 12.89 %

410.230.020 EDUCATIONAL/SAFETY SUPPLIES 5,200.00 -5,200.00 $0.00 $5,200.00 $ -5,200.00 0.00%

410.260.001 EDUCATIONAL/SAFETY 753.57 753.57 $753.57 $0.00 $753.57 0.00%

410.310.050 TESTING/MEDICAL EXAMINATIONS 500.00 -500.00 $0.00 $500.00 $ -500.00 0.00%

410.310.060 ACCUTRAK CERTIFICATION 384.00 350.00 34.00 109.71 % $384.00 $350.00 $34.00 109.71 %

410.320.010 PHONES/COMMUNICATION EXPENSE 434.02 5,200.00 -4,765.98 8.35 % $434.02 $5,200.00 $ -4,765.98 8.35 %

410.340.020 PRINTING EXPENSE 500.00 -500.00 $0.00 $500.00 $ -500.00 0.00%

410.350.040 WORKERS COMPENSATION INS 5,018.40 5,018.40 $5,018.40 $0.00 $5,018.40 0.00%

410.350.060 POLICE PROFESSIONAL LIAB INS 18,838.00 -18,838.00 $0.00 $18,838.00 $ -18,838.00 0.00%

410.360.010 ELECTRICITY 407.29 4,000.00 -3,592.71 10.18 % $407.29 $4,000.00 $ -3,592.71 10.18 %

410.380.040 EQUIPMENT RENTAL 632.36 4,000.00 -3,367.64 15.81 % $632.36 $4,000.00 $ -3,367.64 15.81 %

410.420.010 DUES & SUBSCRIPTIONS 261.08 3,000.00 -2,738.92 8.70 % $261.08 $3,000.00 $ -2,738.92 8.70 %

410.450.010 VEHICLE REPAIR/MAINT 1,206.88 5,000.00 -3,793.12 24.14 % $1,206.88 $5,000.00 $ -3,793.12 24.14 %

410.450.060 RADIO/ALARM REPAIR/MAINT 2,092.60 1,000.00 1,092.60 209.26 % $2,092.60 $1,000.00 $1,092.60 209.26 %

410.460.010 MEETING & CONFERENCES 70.69 500.00 -429.31 14.14 % $70.69 $500.00 $ -429.31 14.14 %

410.470.010 PARKING 25.00 200.00 -175.00 12.50 % $25.00 $200.00 $ -175.00 12.50 %

410.740.020 COMPUTERS 584.31 5,000.00 -4,415.69 11.69 % $584.31 $5,000.00 $ -4,415.69 11.69 %

410.740.091 MINOR EQUIPMENT/MACHINERY 500.00 -500.00 $0.00 $500.00 $ -500.00 0.00%

Total 410 Police 189,425.32 1,027,439.00 -838,013.68 18.44 % $189,425.32 $1,027,439.00 $ -838,013.68 18.44 %

411 FIRE $0.00 $0.00 $0.00 0.00%

411.540.000 FOREIGN FIRE/FIRE RELIEF 16,000.00 -16,000.00 $0.00 $16,000.00 $ -16,000.00 0.00%

411.540.030 CONTRIBUTION TO VFD 65,185.00 -65,185.00 $0.00 $65,185.00 $ -65,185.00 0.00%

411.740.050 VEHICLE-FIRE TAX 55,094.68 64,860.00 -9,765.32 84.94 % $55,094.68 $64,860.00 $ -9,765.32 84.94 %

Total 411 FIRE 55,094.68 146,045.00 -90,950.32 37.72 % $55,094.68 $146,045.00 $ -90,950.32 37.72 %

412 EMS $0.00 $0.00 $0.00 0.00%
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412.540.090 DONATION - EMS 10,000.00 -10,000.00 $0.00 $10,000.00 $ -10,000.00 0.00%

Total 412 EMS 10,000.00 -10,000.00 $0.00 $10,000.00 $ -10,000.00 0.00%

413 Code Enforcement $0.00 $0.00 $0.00 0.00%

413.110.050 WAGES-PARTTIME/TEMP EMPLOYEES 17,269.55 113,581.00 -96,311.45 15.20 % $17,269.55 $113,581.00 $ -96,311.45 15.20 %

413.150.060 Medical Insurance 4,494.09 17,976.00 -13,481.91 25.00 % $4,494.09 $17,976.00 $ -13,481.91 25.00 %

413.150.070 Dental Insurance 314.73 1,259.00 -944.27 25.00 % $314.73 $1,259.00 $ -944.27 25.00 %

413.150.075 Vision Insurance 38.19 153.00 -114.81 24.96 % $38.19 $153.00 $ -114.81 24.96 %

413.150.080 Life Insurance 83.37 156.00 -72.63 53.44 % $83.37 $156.00 $ -72.63 53.44 %

413.160.010 SOCIAL SECURITY CONTRIBUTION 1,068.76 7,042.00 -5,973.24 15.18 % $1,068.76 $7,042.00 $ -5,973.24 15.18 %

413.160.011 MEDICARE CONTRIBUTION 249.96 1,647.00 -1,397.04 15.18 % $249.96 $1,647.00 $ -1,397.04 15.18 %

413.210.010 OFFICE SUPPLIES 500.00 -500.00 $0.00 $500.00 $ -500.00 0.00%

413.220.017 POSTAGE 500.00 -500.00 $0.00 $500.00 $ -500.00 0.00%

413.230.080 UNIFORMS 600.00 -600.00 $0.00 $600.00 $ -600.00 0.00%

413.310.070 OTHER PROFESSIONAL SERVICES 500.00 -500.00 $0.00 $500.00 $ -500.00 0.00%

413.310.090 Inspection Agency Professional Services 682.23 28,000.00 -27,317.77 2.44 % $682.23 $28,000.00 $ -27,317.77 2.44 %

413.320.010 PHONES/INTERNET COMMUNICATIONS 247.44 1,000.00 -752.56 24.74 % $247.44 $1,000.00 $ -752.56 24.74 %

413.330.010 MILEAGE REIMBURSEMENT 66.47 2,500.00 -2,433.53 2.66 % $66.47 $2,500.00 $ -2,433.53 2.66 %

413.340.020 PRINTING EXPENSES 350.00 -350.00 $0.00 $350.00 $ -350.00 0.00%

413.350.040 WORKERS COMPENSATION EXP 1,254.60 5,000.00 -3,745.40 25.09 % $1,254.60 $5,000.00 $ -3,745.40 25.09 %

413.460.010 MEETING/CONFERENCES 2,000.00 -2,000.00 $0.00 $2,000.00 $ -2,000.00 0.00%

413.740.020 COMPUTERS 2,000.00 -2,000.00 $0.00 $2,000.00 $ -2,000.00 0.00%

Total 413 Code Enforcement 25,769.39 184,764.00 -158,994.61 13.95 % $25,769.39 $184,764.00 $ -158,994.61 13.95 %

415 Emergency Management $0.00 $0.00 $0.00 0.00%

415.740.091 EQUIPMENT-SECURITY CAMERAS 1,802.50 2,500.00 -697.50 72.10 % $1,802.50 $2,500.00 $ -697.50 72.10 %

Total 415 Emergency Management 1,802.50 2,500.00 -697.50 72.10 % $1,802.50 $2,500.00 $ -697.50 72.10 %

416 Crossing Guards $0.00 $0.00 $0.00 0.00%

416.110.050 WAGES-PARTTIME/TEMP EMPLOYEES 8,785.00 46,440.00 -37,655.00 18.92 % $8,785.00 $46,440.00 $ -37,655.00 18.92 %

416.150.085 ACCIDENT INSURANCE EXPENSE 18.00 78.00 -60.00 23.08 % $18.00 $78.00 $ -60.00 23.08 %

416.160.010 SOCIAL SECURITY CONTRIBUTION 544.67 2,879.00 -2,334.33 18.92 % $544.67 $2,879.00 $ -2,334.33 18.92 %

416.160.011 MEDICARE CONTRIBUTION 127.39 673.00 -545.61 18.93 % $127.39 $673.00 $ -545.61 18.93 %

416.230.080 UNIFORMS/LINENS 500.00 -500.00 $0.00 $500.00 $ -500.00 0.00%

416.350.040 WORKERS COMPENSATION EXPENSE 2,509.20 2,200.00 309.20 114.05 % $2,509.20 $2,200.00 $309.20 114.05 %

Total 416 Crossing Guards 11,984.26 52,770.00 -40,785.74 22.71 % $11,984.26 $52,770.00 $ -40,785.74 22.71 %

423 Grant 39177 $0.00 $0.00 $0.00 0.00%

423.110.014 SALARY/WAGES - GRANT 39177 12,269.60 65,000.00 -52,730.40 18.88 % $12,269.60 $65,000.00 $ -52,730.40 18.88 %

423.150.017 DENTAL INSURANCE - GRANT 39177 101.46 406.00 -304.54 24.99 % $101.46 $406.00 $ -304.54 24.99 %

423.150.060 HEALTH INSURANCE - GRANT 39177 2,247.03 8,988.00 -6,740.97 25.00 % $2,247.03 $8,988.00 $ -6,740.97 25.00 %

423.150.075 VISION INSURANCE - GRANT 39177 19.23 77.00 -57.77 24.97 % $19.23 $77.00 $ -57.77 24.97 %
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423.150.080 LIFE INSURANCE - GRANT 39177 83.37 348.00 -264.63 23.96 % $83.37 $348.00 $ -264.63 23.96 %

423.160.010 SOCIAL SECURITY - GRANT 39177 760.72 4,030.00 -3,269.28 18.88 % $760.72 $4,030.00 $ -3,269.28 18.88 %

423.160.011 MEDICARE - GRANT 39177 177.91 943.00 -765.09 18.87 % $177.91 $943.00 $ -765.09 18.87 %

423.210.010 OFFICE SUPPLIES - GRANT 39177 100.00 -100.00 $0.00 $100.00 $ -100.00 0.00%

423.230.081 UNIFORMS - GRANT 39177 631.01 800.00 -168.99 78.88 % $631.01 $800.00 $ -168.99 78.88 %

423.260.006 EDUCATION/SAFETY SUPPLIES - GRANT 39177 12.70 300.00 -287.30 4.23 % $12.70 $300.00 $ -287.30 4.23 %

423.320.010 CELL PHONE - GRANT 39177 123.71 650.00 -526.29 19.03 % $123.71 $650.00 $ -526.29 19.03 %

423.340.010 PRINTING - GRANT 39177 150.00 -150.00 $0.00 $150.00 $ -150.00 0.00%

423.350.040 WORKERS COMP INSURNACE - GRANT 39177 627.30 3,016.00 -2,388.70 20.80 % $627.30 $3,016.00 $ -2,388.70 20.80 %

Total 423 Grant 39177 17,054.04 84,808.00 -67,753.96 20.11 % $17,054.04 $84,808.00 $ -67,753.96 20.11 %

425 ANIMAL ENFORCEMENT $0.00 $0.00 $0.00 0.00%

425.450.050 ENFORCEMENT CONSULT/CONTRACT 705.00 3,000.00 -2,295.00 23.50 % $705.00 $3,000.00 $ -2,295.00 23.50 %

Total 425 ANIMAL ENFORCEMENT 705.00 3,000.00 -2,295.00 23.50 % $705.00 $3,000.00 $ -2,295.00 23.50 %

427 Solid Waste $0.00 $0.00 $0.00 0.00%

427.450.070 WASTE COLLECTION/DISPOSAL FEES 41,152.66 556,278.00 -515,125.34 7.40 % $41,152.66 $556,278.00 $ -515,125.34 7.40 %

Total 427 Solid Waste 41,152.66 556,278.00 -515,125.34 7.40 % $41,152.66 $556,278.00 $ -515,125.34 7.40 %

430 Streets $0.00 $0.00 $0.00 0.00%

430.110.010 SALARY/WAGES-REGULAR EMPLOYEES 20,749.08 140,267.00 -119,517.92 14.79 % $20,749.08 $140,267.00 $ -119,517.92 14.79 %

430.110.013 WAGES/PART TIME 24,080.00 -24,080.00 $0.00 $24,080.00 $ -24,080.00 0.00%

430.150.060 HEALTH INSURANCE 8,239.17 44,941.00 -36,701.83 18.33 % $8,239.17 $44,941.00 $ -36,701.83 18.33 %

430.150.070 DENTAL INSURANCE 382.34 2,071.00 -1,688.66 18.46 % $382.34 $2,071.00 $ -1,688.66 18.46 %

430.150.075 VISION INSURANCE 51.04 307.00 -255.96 16.63 % $51.04 $307.00 $ -255.96 16.63 %

430.150.080 LIFE INSURANCE EXPENSE 138.95 816.00 -677.05 17.03 % $138.95 $816.00 $ -677.05 17.03 %

430.160.001 SUPPLEMENTAL RETIREMENT PAY 720.00 -720.00 $0.00 $720.00 $ -720.00 0.00%

430.160.010 SOCIAL SECURITY CONTRIBUTION 1,491.94 11,120.00 -9,628.06 13.42 % $1,491.94 $11,120.00 $ -9,628.06 13.42 %

430.160.011 MEDICARE CONTRIBUTION 348.92 2,601.00 -2,252.08 13.41 % $348.92 $2,601.00 $ -2,252.08 13.41 %

430.180.030 OVERTIME PAY 3,418.32 12,000.00 -8,581.68 28.49 % $3,418.32 $12,000.00 $ -8,581.68 28.49 %

430.190.000 Employer Pension Expense 20.00 -20.00 $0.00 $20.00 $ -20.00 0.00%

430.220.090 OTHER OPERATING SUPPLIES 2,000.00 -2,000.00 $0.00 $2,000.00 $ -2,000.00 0.00%

430.230.010 VEHICLE FUEL/FUELS 739.20 5,500.00 -4,760.80 13.44 % $739.20 $5,500.00 $ -4,760.80 13.44 %

430.230.080 UNIFORMS 2,000.00 -2,000.00 $0.00 $2,000.00 $ -2,000.00 0.00%

430.250.020 STREET SUPPLIES 5,253.12 25,000.00 -19,746.88 21.01 % $5,253.12 $25,000.00 $ -19,746.88 21.01 %

430.320.010 PHONES/COMMUNICATIONS 904.22 7,000.00 -6,095.78 12.92 % $904.22 $7,000.00 $ -6,095.78 12.92 %

430.350.040 WORKERS COMPENSATION EXP 1,254.60 7,841.00 -6,586.40 16.00 % $1,254.60 $7,841.00 $ -6,586.40 16.00 %

430.360.010 ELECTRICITY EXPENSE 447.61 3,000.00 -2,552.39 14.92 % $447.61 $3,000.00 $ -2,552.39 14.92 %

430.360.020 NATURAL GAS/FUEL OIL 2,896.41 3,500.00 -603.59 82.75 % $2,896.41 $3,500.00 $ -603.59 82.75 %

430.360.030 WATER EXPENSE 11.98 500.00 -488.02 2.40 % $11.98 $500.00 $ -488.02 2.40 %

430.370.030 BUILDING REPAIR/MAINT 3,500.00 -3,500.00 $0.00 $3,500.00 $ -3,500.00 0.00%
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430.420.010 DUES/PERMITS/SUBSCRIPTIONS 200.00 -200.00 $0.00 $200.00 $ -200.00 0.00%

430.450.010 VEHICLE REPAIR/MAINT 2,742.05 5,000.00 -2,257.95 54.84 % $2,742.05 $5,000.00 $ -2,257.95 54.84 %

430.450.020 EQUIPMENT REPAIRS 29.82 5,000.00 -4,970.18 0.60 % $29.82 $5,000.00 $ -4,970.18 0.60 %

430.450.050 DUMPSTER/CONTRACTED SERVICES 2,436.42 12,000.00 -9,563.58 20.30 % $2,436.42 $12,000.00 $ -9,563.58 20.30 %

430.450.090 OTHER MAINT/SERVICES 1,000.00 -1,000.00 $0.00 $1,000.00 $ -1,000.00 0.00%

430.460.010 MEETINGS & CONFERENCES 365.76 1,500.00 -1,134.24 24.38 % $365.76 $1,500.00 $ -1,134.24 24.38 %

430.740.090 STREET EQUIPMENT 2,000.00 -2,000.00 $0.00 $2,000.00 $ -2,000.00 0.00%

Total 430 Streets 51,900.95 325,484.00 -273,583.05 15.95 % $51,900.95 $325,484.00 $ -273,583.05 15.95 %

431 Street Sweeper $0.00 $0.00 $0.00 0.00%

431.450.020 EQUIPMENT REPAIRS 1,023.05 4,000.00 -2,976.95 25.58 % $1,023.05 $4,000.00 $ -2,976.95 25.58 %

Total 431 Street Sweeper 1,023.05 4,000.00 -2,976.95 25.58 % $1,023.05 $4,000.00 $ -2,976.95 25.58 %

432 Snow Removal $0.00 $0.00 $0.00 0.00%

432.240.060 SALT PURCHASES 750.00 -750.00 $0.00 $750.00 $ -750.00 0.00%

432.450.020 EQUIPMENT REPAIRS 2,000.00 -2,000.00 $0.00 $2,000.00 $ -2,000.00 0.00%

432.740.090 MACHINERY/EQUIPMENT 1,000.00 -1,000.00 $0.00 $1,000.00 $ -1,000.00 0.00%

Total 432 Snow Removal 3,750.00 -3,750.00 $0.00 $3,750.00 $ -3,750.00 0.00%

433 Signs & Signals $0.00 $0.00 $0.00 0.00%

433.260.010 STREET SIGNS/MARKINGS 3,000.00 -3,000.00 $0.00 $3,000.00 $ -3,000.00 0.00%

433.360.010 TRAFFIC SIGNAL ELECTRICITY 320.38 2,200.00 -1,879.62 14.56 % $320.38 $2,200.00 $ -1,879.62 14.56 %

433.450.020 EQUIP/MACH REPAIR/MAINT 12,078.00 1,000.00 11,078.00 1,207.80 % $12,078.00 $1,000.00 $11,078.00 1,207.80 %

Total 433 Signs & Signals 12,398.38 6,200.00 6,198.38 199.97 % $12,398.38 $6,200.00 $6,198.38 199.97 %

434 Streetlights $0.00 $0.00 $0.00 0.00%

434.360.010 STREET LIGHT ELECTRICITY 28.40 28.40 $28.40 $0.00 $28.40 0.00%

Total 434 Streetlights 28.40 28.40 $28.40 $0.00 $28.40 0.00%

435 Paving $0.00 $0.00 $0.00 0.00%

435.610.010 PAVING CONSTRUCTION 123,342.00 -123,342.00 $0.00 $123,342.00 $ -123,342.00 0.00%

Total 435 Paving 123,342.00 -123,342.00 $0.00 $123,342.00 $ -123,342.00 0.00%

436 Sewer Maintenance $0.00 $0.00 $0.00 0.00%

436.720.040 STORM INLET MATERIALS/SUPPLIES 0.00 0.00 $0.00 $0.00 $0.00 0.00%

Total 436 Sewer Maintenance 0.00 0.00 $0.00 $0.00 $0.00 0.00%

445 Planning/Zoning $0.00 $0.00 $0.00 0.00%

445.110.050 WAGES-PARTTIME/TEMP EMPLOYEES 496.80 496.80 $496.80 $0.00 $496.80 0.00%

445.160.010 SOCIAL SECURITY CONTRIBUTION 28.88 28.88 $28.88 $0.00 $28.88 0.00%

445.160.011 MEDICARE CONTRIBUTION 6.76 6.76 $6.76 $0.00 $6.76 0.00%

445.250.020 EQUIP REPAIR/MAINT MAT/SUPPLIE 350.00 13,500.00 -13,150.00 2.59 % $350.00 $13,500.00 $ -13,150.00 2.59 %

445.310.090 Plan'g/Zon'g Professional Services 10,000.00 -10,000.00 $0.00 $10,000.00 $ -10,000.00 0.00%

Total 445 Planning/Zoning 882.44 23,500.00 -22,617.56 3.76 % $882.44 $23,500.00 $ -22,617.56 3.76 %



Borough of Sharpsburg
Budget vs. Actuals: Budget_FY25_P&L - FY25 P&L Classes

January - December 2025

C!"# $!"%" &'(")!*+ M!r.# 11+ 2025 04:05 PM GM&04:00 10/11

001 GENERAL FUND TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET ACTUAL BUDGET OVER BUDGET % OF BUDGET

452 Recreation $0.00 $0.00 $0.00 0.00%

452.250.020 EQUIP REPAIR/MAINT MAT/SUPPLIE 1,000.00 -1,000.00 $0.00 $1,000.00 $ -1,000.00 0.00%

452.360.010 ELECTRICITY EXPENSE 697.15 4,500.00 -3,802.85 15.49 % $697.15 $4,500.00 $ -3,802.85 15.49 %

452.360.030 WATER EXPENSE 3,790.12 2,000.00 1,790.12 189.51 % $3,790.12 $2,000.00 $1,790.12 189.51 %

452.380.090 OTHER RENTALS 145.00 4,000.00 -3,855.00 3.63 % $145.00 $4,000.00 $ -3,855.00 3.63 %

452.740.090 HOLIDAY EXPENSES/FIREWORKS 42.67 5,000.00 -4,957.33 0.85 % $42.67 $5,000.00 $ -4,957.33 0.85 %

Total 452 Recreation 4,674.94 16,500.00 -11,825.06 28.33 % $4,674.94 $16,500.00 $ -11,825.06 28.33 %

456 Library $0.00 $0.00 $0.00 0.00%

456.350.070 FLOOD INSURANCE 1,750.00 -1,750.00 $0.00 $1,750.00 $ -1,750.00 0.00%

456.360.010 ELECTRICITY 1,483.14 8,000.00 -6,516.86 18.54 % $1,483.14 $8,000.00 $ -6,516.86 18.54 %

456.360.030 WATER EXPENSE 95.48 1,000.00 -904.52 9.55 % $95.48 $1,000.00 $ -904.52 9.55 %

456.530.020 CONTRIBUTION-BOROUGH 7,380.00 29,520.00 -22,140.00 25.00 % $7,380.00 $29,520.00 $ -22,140.00 25.00 %

Total 456 Library 8,958.62 40,270.00 -31,311.38 22.25 % $8,958.62 $40,270.00 $ -31,311.38 22.25 %

457 Culture & Community $0.00 $0.00 $0.00 0.00%

457.360.010 ELECTRICITY EXPENSE - OTHER 2,866.78 13,000.00 -10,133.22 22.05 % $2,866.78 $13,000.00 $ -10,133.22 22.05 %

457.540.040 HISTORICAL COMMISSION 1,000.00 -1,000.00 $0.00 $1,000.00 $ -1,000.00 0.00%

457.540.070 HUMAN RIGHTS COMMISSION 1,000.00 -1,000.00 $0.00 $1,000.00 $ -1,000.00 0.00%

457.540.090 DONATION TO NON-GOVT ORGANIZAT 300.00 -300.00 $0.00 $300.00 $ -300.00 0.00%

Total 457 Culture & Community 2,866.78 15,300.00 -12,433.22 18.74 % $2,866.78 $15,300.00 $ -12,433.22 18.74 %

465 Capital Improvements $0.00 $0.00 $0.00 0.00%

465.400.060 CAPITAL - ADMINISTRATION 142,000.00 -142,000.00 $0.00 $142,000.00 $ -142,000.00 0.00%

465.410.000 CAPITAL - POLICE 12,661.00 -12,661.00 $0.00 $12,661.00 $ -12,661.00 0.00%

465.450.020 CAPITAL - PARKS & RECREATION 65,775.00 -65,775.00 $0.00 $65,775.00 $ -65,775.00 0.00%

465.610.010 CAPITAL - INFRASTRUCTURE 977,779.00 -977,779.00 $0.00 $977,779.00 $ -977,779.00 0.00%

Total 465 Capital Improvements 1,198,215.00 -1,198,215.00 $0.00 $1,198,215.00 $ -1,198,215.00 0.00%

471 Debt Service-Principle $0.00 $0.00 $0.00 0.00%

471.200.051 2017 NORTHWEST LOAN-PRINCIPAL 16,891.74 110,755.00 -93,863.26 15.25 % $16,891.74 $110,755.00 $ -93,863.26 15.25 %

471.200.055 POLICE CAR (S) LEASE - PRINSIPAL 8,556.00 -8,556.00 $0.00 $8,556.00 $ -8,556.00 0.00%

Total 471 Debt Service-Principle 16,891.74 119,311.00 -102,419.26 14.16 % $16,891.74 $119,311.00 $ -102,419.26 14.16 %

472 Debt Service-Interest $0.00 $0.00 $0.00 0.00%

472.200.055 POLICE CAR (S) LEASE - INTEREST 1,900.00 -1,900.00 $0.00 $1,900.00 $ -1,900.00 0.00%

472.300.051 2017 NORTHWEST LOAN-INTEREST 1,567.50 10,000.00 -8,432.50 15.68 % $1,567.50 $10,000.00 $ -8,432.50 15.68 %

Total 472 Debt Service-Interest 1,567.50 11,900.00 -10,332.50 13.17 % $1,567.50 $11,900.00 $ -10,332.50 13.17 %

486 Insurances $0.00 $0.00 $0.00 0.00%

486.350.010 PROPERTY INSURANCE 15,107.00 -15,107.00 $0.00 $15,107.00 $ -15,107.00 0.00%

486.350.020 LIABILITY INSURANCE 37,987.00 -37,987.00 $0.00 $37,987.00 $ -37,987.00 0.00%

486.350.050 AUTOMOBILE INSURANCE 4,300.00 -4,300.00 $0.00 $4,300.00 $ -4,300.00 0.00%

486.350.055 X CYBER SECURITY INSURANCE 3,000.00 -3,000.00 $0.00 $3,000.00 $ -3,000.00 0.00%



Borough of Sharpsburg
Budget vs. Actuals: Budget_FY25_P&L - FY25 P&L Classes

January - December 2025

C!"# $!"%" &'(")!*+ M!r.# 11+ 2025 04:05 PM GM&04:00 11/11

001 GENERAL FUND TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET ACTUAL BUDGET OVER BUDGET % OF BUDGET

Total 486 Insurances 60,394.00 -60,394.00 $0.00 $60,394.00 $ -60,394.00 0.00%

487 Retirement $0.00 $0.00 $0.00 0.00%

487.150.061 HEALTH INSURANCE - RETIREES 5,673.82 33,622.00 -27,948.18 16.88 % $5,673.82 $33,622.00 $ -27,948.18 16.88 %

487.160.002 Nonuniform Retirement MMO 16,410.00 -16,410.00 $0.00 $16,410.00 $ -16,410.00 0.00%

Total 487 Retirement 5,673.82 50,032.00 -44,358.18 11.34 % $5,673.82 $50,032.00 $ -44,358.18 11.34 %

Uncategorized Expense -340.00 -340.00 $ -340.00 $0.00 $ -340.00 0.00%

Total Expenditures $556,874.20 $4,653,681.00 $ -4,096,806.80 11.97 % $556,874.20 $4,653,681.00 $ -4,096,806.80 11.97 %

NET OPERATING REVENUE $ -291,420.97 $ -2.00 $ -291,418.97 14,571,048.50 % $ -291,420.97 $ -2.00 $ -291,418.97 14,571,048.50 %

Other Expenditures

Other Miscellaneous Expenditure 2,498.18 2,498.18 $2,498.18 $0.00 $2,498.18 0.00%

Total Other Expenditures $2,498.18 $0.00 $2,498.18 0.00% $2,498.18 $0.00 $2,498.18 0.00%

NET OTHER REVENUE $ -2,498.18 $0.00 $ -2,498.18 0.00% $ -2,498.18 $0.00 $ -2,498.18 0.00%

NET REVENUE $ -293,919.15 $ -2.00 $ -293,917.15 14,695,957.50 % $ -293,919.15 $ -2.00 $ -293,917.15 14,695,957.50 %



Borough of Sharpsburg
Sewer Fund Budget vs. Actuals

January - December 2025

C!"# $!"%" &'(")!*+ M!r.# 11+ 2025 03:07 M GM&03:00 1/2

006 SEWER FUND TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET ACTUAL BUDGET OVER BUDGET % OF BUDGET

Revenue

341 Interest $0.00 $0.00 $0.00 0.00%

341.110.000 INTEREST ON INVESTMENTS 3,062.42 20,000.00 -16,937.58 15.31 % $3,062.42 $20,000.00 $ -16,937.58 15.31 %

Total 341 Interest 3,062.42 20,000.00 -16,937.58 15.31 % $3,062.42 $20,000.00 $ -16,937.58 15.31 %

354 Intergovernmental $0.00 $0.00 $0.00 0.00%

354.900.000 OTHER STATE GRANTS 38,675.00 -38,675.00 $0.00 $38,675.00 $ -38,675.00 0.00%

Total 354 Intergovernmental 38,675.00 -38,675.00 $0.00 $38,675.00 $ -38,675.00 0.00%

363 Charges for Service-DPW $0.00 $0.00 $0.00 0.00%

363.110.000 STREET OPENING PERMIT 1,200.00 3,000.00 -1,800.00 40.00 % $1,200.00 $3,000.00 $ -1,800.00 40.00 %

Total 363 Charges for Service-DPW 1,200.00 3,000.00 -1,800.00 40.00 % $1,200.00 $3,000.00 $ -1,800.00 40.00 %

364 Sewer Fees $0.00 $0.00 $0.00 0.00%

364.100.010 SEWAGE USER FEES-CURRENT 112,253.39 1,273,703.00 -1,161,449.61 8.81 % $112,253.39 $1,273,703.00 $ -1,161,449.61 8.81 %

364.100.020 SEWER MAINTENANCE FEE 5,220.23 60,000.00 -54,779.77 8.70 % $5,220.23 $60,000.00 $ -54,779.77 8.70 %

364.100.060 SEWER RENTALS 776.00 776.00 $776.00 $0.00 $776.00 0.00%

Total 364 Sewer Fees 118,249.62 1,333,703.00 -1,215,453.38 8.87 % $118,249.62 $1,333,703.00 $ -1,215,453.38 8.87 %

Uncategorized Income 0.00 0.00 $0.00 $0.00 $0.00 0.00%

Total Revenue $122,512.04 $1,395,378.00 $ -1,272,865.96 8.78 % $122,512.04 $1,395,378.00 $ -1,272,865.96 8.78 %

GROSS PROFIT $122,512.04 $1,395,378.00 $ -1,272,865.96 8.78 % $122,512.04 $1,395,378.00 $ -1,272,865.96 8.78 %

Expenditures

408 Engineering $0.00 $0.00 $0.00 0.00%

408.310.030 ENGINEERING SERVICES 9,210.42 30,000.00 -20,789.58 30.70 % $9,210.42 $30,000.00 $ -20,789.58 30.70 %

Total 408 Engineering 9,210.42 30,000.00 -20,789.58 30.70 % $9,210.42 $30,000.00 $ -20,789.58 30.70 %

426 SEWAGE TREATMENT $0.00 $0.00 $0.00 0.00%

426.340.010 ADVERTISING EXPENSE 500.00 -500.00 $0.00 $500.00 $ -500.00 0.00%

426.420.010 DUES/PERMITS/FEES 500.00 500.00 0.00 100.00 % $500.00 $500.00 $0.00 100.00 %

426.450.091 ALCOSAN-SEWER CHARGE 163,324.33 873,423.00 -710,098.67 18.70 % $163,324.33 $873,423.00 $ -710,098.67 18.70 %

Total 426 SEWAGE TREATMENT 163,824.33 874,423.00 -710,598.67 18.74 % $163,824.33 $874,423.00 $ -710,598.67 18.74 %

436 Sewer Maintenance $0.00 $0.00 $0.00 0.00%

436.630.020 SEWER REPAIR/MAINTENANCE 80,000.00 -80,000.00 $0.00 $80,000.00 $ -80,000.00 0.00%

436.630.040 SEWER CLEANING/VACTOR TRUCK 5,000.00 -5,000.00 $0.00 $5,000.00 $ -5,000.00 0.00%

436.720.040 STORM INLET MATERIALS/SUPPLIES 362.14 2,000.00 -1,637.86 18.11 % $362.14 $2,000.00 $ -1,637.86 18.11 %

Total 436 Sewer Maintenance 362.14 87,000.00 -86,637.86 0.42 % $362.14 $87,000.00 $ -86,637.86 0.42 %

465 Capital Improvements $0.00 $0.00 $0.00 0.00%

465.610.010 CAPITAL - INFRASTRUCTURE 59,500.00 -59,500.00 $0.00 $59,500.00 $ -59,500.00 0.00%



Borough of Sharpsburg
Sewer Fund Budget vs. Actuals

January - December 2025

C!"# $!"%" &'(")!*+ M!r.# 11+ 2025 03:07 M GM&03:00 2/2

006 SEWER FUND TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET ACTUAL BUDGET OVER BUDGET % OF BUDGET

Total 465 Capital Improvements 59,500.00 -59,500.00 $0.00 $59,500.00 $ -59,500.00 0.00%

490 Transfers to Other Funds-OFU $0.00 $0.00 $0.00 0.00%

490.101.001 TRANSFERS TO GENERAL FUND - SEWER OVERHEAD 278,611.00 -278,611.00 $0.00 $278,611.00 $ -278,611.00 0.00%

Total 490 Transfers to Other Funds-OFU 278,611.00 -278,611.00 $0.00 $278,611.00 $ -278,611.00 0.00%

Total Expenditures $173,396.89 $1,329,534.00 $ -1,156,137.11 13.04 % $173,396.89 $1,329,534.00 $ -1,156,137.11 13.04 %

NET OPERATING REVENUE $ -50,884.85 $65,844.00 $ -116,728.85 -77.28 % $ -50,884.85 $65,844.00 $ -116,728.85 -77.28 %

NET REVENUE $ -50,884.85 $65,844.00 $ -116,728.85 -77.28 % $ -50,884.85 $65,844.00 $ -116,728.85 -77.28 %



Borough of Sharpsburg
Liquid Fuels Budget vs. Actuals

January - December 2025

C!"# $!"%" &'(")!*+ M!r.# 11+ 2025 03:06 PM M&03:00 1/1

003 LIQUID FUELS TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET ACTUAL BUDGET OVER BUDGET % OF BUDGET

Revenue

341 Interest $0.00 $0.00 $0.00 0.00%

341.110.000 INTEREST ON INVESTMENTS 2.78 25.00 -22.22 11.12 % $2.78 $25.00 $ -22.22 11.12 %

Total 341 Interest 2.78 25.00 -22.22 11.12 % $2.78 $25.00 $ -22.22 11.12 %

355 State Grants $0.00 $0.00 $0.00 0.00%

355.500.000 LIQUID FUELS TAX REFUND 79,882.00 -79,882.00 $0.00 $79,882.00 $ -79,882.00 0.00%

Total 355 State Grants 79,882.00 -79,882.00 $0.00 $79,882.00 $ -79,882.00 0.00%

Total Revenue $2.78 $79,907.00 $ -79,904.22 0.00 % $2.78 $79,907.00 $ -79,904.22 0.00 %

GROSS PROFIT $2.78 $79,907.00 $ -79,904.22 0.00 % $2.78 $79,907.00 $ -79,904.22 0.00 %

Expenditures

432 Snow Removal $0.00 $0.00 $0.00 0.00%

432.240.060 SALT PURCHASES 15,087.18 4,033.00 11,054.18 374.09 % $15,087.18 $4,033.00 $11,054.18 374.09 %

Total 432 Snow Removal 15,087.18 4,033.00 11,054.18 374.09 % $15,087.18 $4,033.00 $11,054.18 374.09 %

433 Signs & Signals $0.00 $0.00 $0.00 0.00%

433.360.010 TRAFFIC SIGNAL ELECTRICITY 4,714.72 4,714.72 $4,714.72 $0.00 $4,714.72 0.00%

Total 433 Signs & Signals 4,714.72 4,714.72 $4,714.72 $0.00 $4,714.72 0.00%

434 Streetlights $0.00 $0.00 $0.00 0.00%

434.360.010 STREET LIGHT ELECTRICITY 4,881.00 65,000.00 -60,119.00 7.51 % $4,881.00 $65,000.00 $ -60,119.00 7.51 %

Total 434 Streetlights 4,881.00 65,000.00 -60,119.00 7.51 % $4,881.00 $65,000.00 $ -60,119.00 7.51 %

Total Expenditures $24,682.90 $69,033.00 $ -44,350.10 35.76 % $24,682.90 $69,033.00 $ -44,350.10 35.76 %

NET OPERATING REVENUE $ -24,680.12 $10,874.00 $ -35,554.12 -226.96 % $ -24,680.12 $10,874.00 $ -35,554.12 -226.96 %

NET REVENUE $ -24,680.12 $10,874.00 $ -35,554.12 -226.96 % $ -24,680.12 $10,874.00 $ -35,554.12 -226.96 %



Borough of Sharpsburg
Health and Rec Budget vs. Actuals

January - December 2025

C!"# $!"%" &'(")!*+ M!r.# 11+ 2025 03:05 PM M&03:00 1/1

005 HEALTH AND REC TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET ACTUAL BUDGET OVER BUDGET % OF BUDGET

Revenue

341 Interest $0.00 $0.00 $0.00 0.00%

341.110.000 INTEREST ON INVESTMENTS 2.79 15.00 -12.21 18.60 % $2.79 $15.00 $ -12.21 18.60 %

Total 341 Interest 2.79 15.00 -12.21 18.60 % $2.79 $15.00 $ -12.21 18.60 %

376 Parking Revenue $0.00 $0.00 $0.00 0.00%

376.600.000 PERMITS-MUNICIPAL LOT-13TH ST 3,000.00 -3,000.00 $0.00 $3,000.00 $ -3,000.00 0.00%

Total 376 Parking Revenue 3,000.00 -3,000.00 $0.00 $3,000.00 $ -3,000.00 0.00%

387 Donations $0.00 $0.00 $0.00 0.00%

387.000.000 CONTRIBUTIONS/DONATIONS 500.00 -500.00 $0.00 $500.00 $ -500.00 0.00%

Total 387 Donations 500.00 -500.00 $0.00 $500.00 $ -500.00 0.00%

Total Revenue $2.79 $3,515.00 $ -3,512.21 0.08 % $2.79 $3,515.00 $ -3,512.21 0.08 %

GROSS PROFIT $2.79 $3,515.00 $ -3,512.21 0.08 % $2.79 $3,515.00 $ -3,512.21 0.08 %

Expenditures

452 Recreation $0.00 $0.00 $0.00 0.00%

452.250.020 EQUIP REPAIR/MAINT MAT/SUPPLIE 200.00 -200.00 $0.00 $200.00 $ -200.00 0.00%

452.740.090 HOLIDAY EXPENSES/FIREWORKS 3,000.00 -3,000.00 $0.00 $3,000.00 $ -3,000.00 0.00%

Total 452 Recreation 3,200.00 -3,200.00 $0.00 $3,200.00 $ -3,200.00 0.00%

Total Expenditures $0.00 $3,200.00 $ -3,200.00 0.00% $0.00 $3,200.00 $ -3,200.00 0.00%

NET OPERATING REVENUE $2.79 $315.00 $ -312.21 0.89 % $2.79 $315.00 $ -312.21 0.89 %

NET REVENUE $2.79 $315.00 $ -312.21 0.89 % $2.79 $315.00 $ -312.21 0.89 %


