Borough of Sharpsburg
ANNUALIZED BUDGET REPORT - 'GENERAL FUND'
For the Period Ending December 31, 2023

01 General Fund

ANNUAL BUDGET  YTD ACTUAL VARIANCE $ VARIANCE %
REVENUE
REAL ESTATE TAXES
01301 10 00 REAL ESTATE TAX-CURR 1,121,000.00 1,112,574.26 (8,425.74) (0.99)
01 301 20 00 REAL ESTATE TAX-PRIOR YR 10,000.00 2,846.29 (7,153.71) (0.28)
01 301 30 00 REAL ESTATE TAX-DEL/LIENED 75,000.00 98,353.23 23,353.23 (1.31)
01301 40 00 PAYMENT IN LIEU OF TAXES 1,500.00 1,874.68 374.68 (1.25)
TOTAL REAL ESTATE TAXES $ 1,207,500.00 $ 1,215,648.46 $ 8,148.46 $ (1.01)
ACT 511 TAXES
01310 10 00 DEED TRANSFER TAX 59,115.00 29,110.36 (30,004.64) (0.49)
01310 10 10 RENTAL INCOME TAXES 5,500.00 12,543.28 7,043.28 (2.28)
01310 20 10 EARNED INCOME TAX-CURR 315,000.00 410,070.54 95,070.54 (1.30)
01310 20 20 EARNED INCOME TAX-PRIOR YEAR 3,500.00 2,000.00 (1,500.00) (0.57)
01 310 20 30 EARNED INCOME TAX-DEL 0.00 8,000.00 8,000.00 0.00
01 310 30 10 MERCANTILE TAX-CURR 103,800.00 63,648.92 (40,151.08) (0.61)
01310 50 10 LST TAX-CURRENT 84,000.00 80,076.03 (3,923.97) (0.95)
01310 80 10 BUSINESS PRIVILEGE TAX-CURR 120,000.00 324,998.57 204,998.57 (2.71)
TOTAL ACT 511 TAXES $ 690,915.00 $ 930,447.70 $ 239,532.70 $ (1.35)
LICENSES/PERMITS
01 321 20 10 REASONABLE RENTAL/LICENSE FEE 1,000.00 0.00 (1,000.00) 0.00
01 321 30 10 BUSINESS PRIVILEGE/MERCANTILE 1,500.00 4,018.05 2,518.05 (2.68)
01321 70 00 MECHANICAL DEVICE LICENSE 24,350.00 24,200.00 (150.00) (0.99)
01321 80 00 CABLE TV FRANCHISE FEE- COMCAST 34,000.00 30,919.72 (3,080.28) (0.91)
01 321 80 01 VERIZON FRANCHISE FEE-CABLE 24,000.00 20,101.78 (3,898.22) (0.84)
TOTAL LICENSES/PERMITS $ 84,850.00 $ 79,239.55 $ (5,610.45) $ (0.93)
FINES/FORFEITURES
01331 01 00 MAGISTRATE FINES 17,000.00 12,246.82 (4,753.18) (0.72)
01331 03 00 STATE FINES 1,000.00 1,088.43 88.43 (1.09)
01331 13 00 COUNTY FINES 3,500.00 1,607.83 (1,892.17) (0.46)
TOTAL FINES/FORFEITURES $ 21,500.00 $ 14,943.08 $ (6,556.92) $ (0.70)
INTEREST/RENTS
01341 11 00 INTEREST ON INVESTMENTS 350.00 335.13 (14.87) (0.96)
01342 10 00 RENTS-LAND 4,000.00 9,350.00 5,350.00 (2.34)
01 342 20 00 RENTS-BUILDINGS 360.00 360.00 0.00 (1.00)
TOTAL INTEREST/RENTS $ 4,710.00 $ 10,045.13 $ 5,335.13 §$ (2.13)
INTERGOVERNMENTAL REVENUE
01351 06 00 PCCD GRANT 39177 0.00 34,006.20 34,006.20 0.00
01 354 09 00 OTHER STATE GRANTS 615,895.00 34,434.00 (581,461.00) (0.06)
0135501 00 PURTA 1,500.00 1,589.57 89.57 (1.06)
01 355 06 00 ACT 205 STATE AID PENSIONS 65,500.00 91,5654.23 26,054.23 (1.40)
01 355 06 01 STATE AID VOLUNTEER FIRE RELIEF 13,250.00 16,096.50 2,846.50 (1.21)
01 355 08 00 STATE LIQUOR LICENSE FUND 400.00 2,650.00 2,250.00 (6.63)
01 355 09 00 PUC OIL & GAS IMPACT FEE 300.00 658.26 358.26 (2.19)
01357 01 00 ALLE CO SALES/USE TAX 190,725.00 192,291.86 1,566.86 (1.01)
01 359 02 00 DANET REVENUE 2,500.00 418.70 (2,081.30) (0.17)
01 359 10 40 FCASD CROSSING GUARDS 19,983.83 30,915.78 10,931.95 (1.55)
TOTAL INTERGOVERNMENTAL REVENUE $ 910,053.83 $ 404,615.10 $ (505,438.73) $ (0.44)
CHARGES FOR SERVICES
0136101 00 COPIES 50.00 0.00 (50.00) 0.00
01361 34 00 ZONING HEARING BOARD FEES 0.00 850.00 850.00 0.00
01361 50 00 SALE OF MAPS/ORDINANCES 50.00 0.00 (50.00) 0.00
01 361 55 00 MUNICIPAL LIEN LETTERS/CERT 3,250.00 2,275.00 (975.00) (0.70)
01 362 11 00 SALE OF ACCIDENT REPORTS 700.00 1,125.00 425.00 (1.61)
01 362 40 00 CODE VIOLATION FEE 4,550.00 4,050.00 (500.00) (0.89)
01362 41 00 BUILDING PERMIT FEES 18,000.00 17,081.25 (918.75) (0.95)
01 362 44 00 DEMOLITION PERMIT FEES 200.00 0.00 (200.00) 0.00
01 362 45 00 USAGE PERMIT FEES 700.00 360.00 (340.00) (0.51)
01 362 46 00 OCCUPANCY PERMIT FEES 4,900.00 4,909.00 9.00 (1.00)
01362 47 00 DUMPSTER FEE 50.00 0.00 (50.00) 0.00
01 362 49 00 POLICE DETAIL REVENUE 5,000.00 (300.00) (5,300.00) 0.06
TOTAL CHARGES FOR SERVICES $ 37,450.00 $ 30,350.25 $ (7,099.75) $ (0.81)
SOLID WASTE COLLECTIONS
01 364 30 10 SOLID WASTE COLLECTION-CURR 356,470.92 351,695.47 (4,775.45) (0.99)
TOTAL SOLID WASTE COLLECTIONS $ 356,470.92 $ 351,695.47 $ (4,775.45) $ (0.99)
PARKING FACILITIES REVENUE
01376 01 00 PARKING METER REVENUE 9,000.00 13,009.50 4,009.50 (1.45)
01376 02 00 EV CHARGING STATIONS-MAIN STREET 0.00 1,240.92 1,240.92 0.00
01 376 06 00 PERMITS-MUNICIPAL LOT-13TH ST 3,000.00 2,250.00 (750.00) (0.75)
01 376 12 00 PARKING METER FINES 7,500.00 26,094.90 18,594.90 (3.48)
TOTAL PARKING FACILITIES REVENUE $ 19,500.00 $ 42,595.32 § 23,095.32 $ (2.18)
MISCELLANEOUS REVENUE
01380 90 00 OTHER MISCELLANEOUS REVENUE 500.00 16,978.42 16,478.42 (33.96)
01 380 90 02 INSURANCE DIVIDENDS 35,500.00 34,946.12 (553.88) (0.98)
01381 10 00 INSURANCE REIMBURSEMENTS 1,500.00 0.00 (1,500.00) 0.00
01 387 00 00 CONTRIBUTIONS/DONATIONS 5,000.00 10,000.00 5,000.00 (2.00)
TOTAL MISCELLANEOUS REVENUE $ 42,500.00 $ 61,924.54 $ 19,424.54 $ (1.46)

OTHER FINANCING SOURCES




Borough of Sharpsburg
ANNUALIZED BUDGET REPORT - 'GENERAL FUND'
For the Period Ending December 31, 2023

01 General Fund

ANNUAL BUDGET ~ YTD ACTUAL VARIANCE $ VARIANCE %
01391 10 00 SALE OF MUNICIPAL PROPERTY 0.00 3,350.00 3,350.00 0.00
TOTAL OTHER FINANCING SOURCES $ 0.00 $ 3,350.00 $ 3,350.00 $ 0.00

TOTAL REVENUE $ 337544975 $ 3,144,85460 $  (230,595.15) $ (0.93)

EXPENDITURES

COUNCIL
01400 11 11 SALARIES-ELECTED OFFICIALS 9,900.00 8,550.00 (1,350.00) 0.86
01400 16 10 SOCIAL SECURITY CONTRIBUTION 613.80 530.14 (83.66) 0.86
01400 16 11 MEDICARE CONTRIBUTION 143.55 123.96 (19.59) 0.86
01 400 22 90 OTHER OPERATING SUPPLIES 2,160.00 740.41 (1,419.59) 0.34
01400 34 10 ADVERTISING EXPENSE 2,700.00 4,241.81 1,541.81 1.57
01400 34 20 CODIFICATION 9,000.00 5,737.50 (3,262.50) 0.64
01400 35 65 PUBLIC OFFICIALS LIABILITY INS 14,400.00 13,365.00 (1,035.00) 0.93
01 400 42 10 DUES & SUBSCRIPTIONS 6,750.00 10,109.00 3,359.00 1.50
01400 46 10 MEETINGS & CONFERENCES 3,600.00 2,918.26 (681.74) 0.81
TOTAL COUNCIL $ 49,267.35 $ 46,316.08 $ (2,951.27) $ 0.94
MAYOR
01401 11 11 SALARIES-ELECTED OFFICIALS 1,200.00 1,200.00 0.00 1.00
01401 16 10 SOCIAL SECURITY CONTRIBUTION 74.40 74.40 0.00 1.00
01401 16 11 MEDICARE CONTRIBUTION 17.40 17.45 0.05 1.00
01401 42 10 DUES & SUBSCRIPTIONS 300.00 70.00 (230.00) 0.23
01401 46 10 MEETINGS & CONFERENCES 300.00 0.00 (300.00) 0.00
TOTAL MAYOR $ 1,891.80 $ 1,361.85 $ (529.95) $ 0.72
ACCOUNTING
01402 16 30 SUI (PSAB) EXPENSE 6,555.00 7,336.04 781.04 1.12
01 402 20 10 CHECKBOOK FEE 1,000.00 1,110.03 110.03 1.11
01402 21 10 OFFICE SUPPLIES 50.00 0.00 (50.00) 0.00
01402 31 10 AUDITING SERVICES 11,500.00 11,602.25 102.25 1.01
01402 31 20 CONSULTING/PROFESSIONAL FEES 1,000.00 2,100.00 1,100.00 2.10
01 402 31 30 PAYROLL PROCESSING FEE 7,300.00 6,713.85 (586.15) 0.92
TOTAL ACCOUNTING $ 27,405.00 $ 28,862.17 $ 1,457.17 $ 1.05
TAX COLLECTOR
01403 00 01 REFUNDS-PRIOR YEAR REVENUE 2,000.00 276.37 (1,723.63) 0.14
01403 01 00 REFUND OF CURR YR REVENUE 4,000.00 961.24 (3,038.76) 0.24
01403 11 11 SALARIES-ELECTED OFFICIALS 33,990.00 37,829.10 3,839.10 1.11
01 403 16 10 SOCIAL SECURITY CONTRIBUTION 2,107.38 2,345.40 238.02 1.11
01403 16 11 MEDICARE CONTRIBUTION 492.86 548.51 55.65 1.11
01403 22 17 POSTAGE EXPENSE 1,000.00 1,144.60 144.60 1.14
01403 34 20 PRINTING EXPENSE 750.00 521.25 (228.75) 0.70
01 403 35 30 BONDING EXPENSE 625.00 342.75 (282.25) 0.55
01403 42 10 DUES/FEES/PERMITS 625.00 0.00 (625.00) 0.00
01403 45 50 COMPUTER MAINTENACE 1,250.00 0.00 (1,250.00) 0.00
TOTAL TAX COLLECTOR $ 46,840.24 $ 43,969.22 $ (2,871.02) $ 0.94
SOLICITOR
01404 31 40 LEGAL SERVICES/FEES 20,000.00 10,442.00 (9,558.00) 0.52
01 404 31 90 OTHER PROFESSIONAL SERVICES 5,000.00 15,774.89 10,774.89 3.15
TOTAL SOLICITOR $ 25,000.00 $ 26,216.89 $ 1,216.89 $ 1.05
MANAGER
01405 11 10 SALARY/WAGES-REGULAR EMPLOYEES 57,428.38 57,409.85 (18.53) 1.00
01405 15 60 MEDICAL INSURANCE 11,389.30 11,443.89 54.59 1.00
01405 15 70 DENTAL INSURANCE 803.28 803.28 0.00 1.00
01 405 15 75 VISION INSURANCE 102.35 102.36 0.01 1.00
01405 15 80 LIFE INSURANCE 134.00 139.81 5.81 1.04
01405 16 10 SOCIAL SECURITY CONTRIBUTION 3,560.56 3,559.36 (1.20) 1.00
01405 16 11 MEDICARE CONTRIBUTION 832.71 832.41 (0.30) 1.00
01 405 19 00 EMPLOYER PORTION 457 PLAN 2,297.14 2,159.08 (138.06) 0.94
01405 32 10 CELL PHONE/COMMUNICATIONS 402.00 358.07 (43.93) 0.89
01405 33 10 MILEAGE 0.00 241.40 241.40 0.00
01 405 35 40 WORKERS COMPENSATION EXPENSE 115.91 135.87 19.96 1.17
01 405 42 10 DUES & SUBSCRIPTIONS 1,072.00 0.00 (1,072.00) 0.00
01405 46 10 MEETING & CONFERENCES 2,010.00 56.95 (1,953.05) 0.03
TOTAL MANAGER $ 80,147.63 $ 77,242.33 (2,905.30) $ 0.96
OFFICE
01406 11 10 SALARIES/WAGES-OFFICE 67,630.21 67,550.42 (79.79) 1.00
01406 11 40 INTERN 4,500.00 (1,074.60) (5,574.60) (0.24)
01 406 15 60 HEALTH INSURANCE 19,123.81 17,621.78 (1,502.03) 0.92
01406 15 70 DENTAL INSURANCE 1,189.08 2,782.73 1,593.65 2.34
01406 15 75 VISION INSURANCE 172.26 172.32 0.06 1.00
01406 15 80 LIFE INSURANCE 2,643.84 514.06 (2,129.78) 0.19
01 406 16 10 SOCIAL SECURITY 4,193.07 4,188.07 (5.00) 1.00
01406 16 11 MEDICARE 980.64 979.37 (1.27) 1.00
01406 21 10 OFFICE SUPPLIES 1,800.00 1,093.16 (706.84) 0.61
01406 32 10 COMMUNICATIONS/PHONES 2,700.00 2,343.56 (356.44) 0.87
01 406 32 50 POSTAGE 1,500.00 1,512.76 12.76 1.01
01406 34 20 PRINTING 450.00 149.25 (300.75) 0.33
01406 35 30 BOND/TREASURER 750.00 482.81 (267.19) 0.64

01406 35 40 WORKERS COMPENSATION 345.42 135.55 (209.87) 0.39



Borough of Sharpsburg
ANNUALIZED BUDGET REPORT - 'GENERAL FUND'
For the Period Ending December 31, 2023

01 General Fund

ANNUAL BUDGET  YTD ACTUAL VARIANCE $ VARIANCE %
01 406 37 40 COMPUTER MAINTENANCE 3,750.00 4,799.87 1,049.87 1.28
01 406 38 40 COPIER LEASING 4,500.00 3,3563.25 (1,146.75) 0.75
01406 38 70 POSTAGE MACHINE LEASE 600.00 455.28 (144.72) 0.76
01406 74 00 OFFICE EQUIPMENT 1,125.00 295.72 (829.28) 0.26
TOTAL OFFICE $ 117,953.33 $ 107,355.36 $ (10,597.97) $ 0.91
WEB PAGE/CREDIT CARD/CIVIL SERVICE
01 407 00 00 WEB PAGE 900.00 2,808.23 1,908.23 3.12
TOTAL WEB PAGE/CREDIT CARD/CIVIL SERVICE $ 900.00 $ 2,808.23 $ 1,908.23 $ 3.12
ENGINEERING SERVICES
01408 31 30 ENGINEERING SERVICES 90,450.00 32,667.97 (57,782.03) 0.36
TOTAL ENGINEERING SERVICES $ 90,450.00 $ 32,667.97 $ (57,782.03) $ 0.36
BUILDING
01409 22 90 CLEANING SUPPLIES 700.00 346.32 (353.68) 0.49
01409 24 85 BLDG REPAIR/MAINT MAT/SUPPLIES 2,100.00 34,416.88 32,316.88 16.39
01409 35 70 FLOOD INSURANCE EXPENSE 2,190.89 681.80 (1,509.09) 0.31
01409 36 10 ELECTRICITY EXPENSE 5,427.98 2,269.09 (3,158.89) 0.42
01409 36 20 NATURAL GAS/HEATING OIL EXP 3,834.18 2,419.00 (1,415.18) 0.63
01409 36 30 WATER EXPENSE 350.00 1,863.82 1,513.82 5.33
01 409 39 40 LAND LEASE RIGHT OF WAY 0.00 180.09 180.09 0.00
01409 42 00 SVFD LEASE PAYMENT 2,625.00 3,062.50 437.50 1.17
01409 43 30 BOROUGH R/E TAXES 0.00 166.73 166.73 0.00
01409 45 50 CLEANING/CONTRACTED SERVICES 4,900.00 5,734.41 834.41 1.17
TOTAL BUILDING $ 22,128.05 $ 51,140.64 $ 29,012.59 $ 2.31
POLICE
01410 11 10 SALARY/WAGES-POLICE PATROLMEN 435,000.00 402,905.20 (32,094.80) 0.93
01410 11 12 SALARY- CHIEF 83,575.00 83,480.80 (94.20) 1.00
01410 11 50 WAGES-PARTTIME/TEMP EMPLOYEES 8,000.00 4,956.30 (3,043.70) 0.62
01410 15 60 HEALTH INSURANCE 148,750.00 122,415.90 (26,334.10) 0.82
01410 15 70 DENTAL INSURANCE 7,600.00 6,316.70 (1,283.30) 0.83
01410 15 75 VISION INSURANCE 1,000.00 827.90 (172.10) 0.83
01410 15 80 LIFE INSURANCE EXPENSE 2,400.00 1,470.26 (929.74) 0.61
01410 16 01 SUPPLEMENTAL RETIREMENT PAY 1,500.00 1,500.00 0.00 1.00
01410 16 02 RETIREMENT CONTRIBUTIONS-MMO 72,001.18 91,5654.23 19,553.05 1.27
01410 16 10 SOCIAL SECURITY CONTRIBUTION 32,647.65 35,618.63 2,970.98 1.09
01410 16 11 MEDICARE CONTRIBUTION 7,635.34 8,507.64 872.30 1.1
01410 18 20 LONGEVITY PAY 12,000.00 9,150.00 (2,850.00) 0.76
01410 18 30 OVERTIME PAY 45,000.00 61,033.38 16,033.38 1.36
01410 18 40 SHIFT DIFFERENTIAL 3,600.00 4,475.42 875.42 1.24
01410 18 50 COURT TIME 1,500.00 0.00 (1,500.00) 0.00
01410 19 01 NET WORKERS COMP EXPENSE 0.00 (1,435.63) (1,435.63) 0.00
01410 19 10 UNIFORM ALLOWANCE 5,600.00 5,600.00 0.00 1.00
01410 21 10 OFFICE SUPPLIES 750.00 316.60 (433.40) 0.42
01410 21 16 SUBSCRIPTIONS/PERIODICALS 150.00 0.00 (150.00) 0.00
01410 22 17 POSTAGE EXPENSE 250.00 0.00 (250.00) 0.00
01410 22 90 FIRE ARMS-AMMUNITION 4,500.00 5,237.38 737.38 1.16
01410 23 10 FUELS/LUBRICANTS 10,500.00 11,932.69 1,432.69 1.14
01410 23 20 EDUCATIONAL/SAFETY SUPPLIES 250.00 340.00 90.00 1.36
01410 23 80 UNIFORMS/LINENS 500.00 0.00 (500.00) 0.00
01410 26 01 EDUCATIONAL/SAFETY 4,500.00 5,606.00 1,106.00 1.25
01410 31 50 TESTING/MEDICAL EXAMINATIONS 500.00 587.00 87.00 1.17
01410 31 51 MEDICAL EXPENSES 0.00 35.00 35.00 0.00
01410 31 60 ACCUTRAK CERTIFICATION 350.00 624.00 274.00 1.78
01410 32 10 PHONES/COMMUNICATION EXPENSE 6,500.00 4,369.41 (2,130.59) 0.67
01410 34 20 PRINTING EXPENSE 200.00 677.02 477.02 3.39
01410 35 40 WORKERS COMPENSATION INS 35,065.12 26,987.53 (8,077.59) 0.77
01410 35 60 POLICE PROFESSIONAL LIAB INS 17,000.00 19,985.00 2,985.00 1.18
01410 36 10 ELECTRICITY 5,000.00 3,241.55 (1,758.45) 0.65
01410 38 40 EQUIPMENT RENTAL 2,500.00 4,133.66 1,633.66 1.65
0141042 10 DUES & SUBSCRIPTIONS 5,500.00 2,309.88 (3,190.12) 0.42
01410 45 10 VEHICLE REPAIR/MAINT 8,000.00 (1,319.70) (9,319.70) (0.16)
01410 45 60 RADIO/ALARM REPAIR/MAINT 1,000.00 92.20 (907.80) 0.09
01410 46 10 MEETING & CONFERENCES 500.00 0.00 (500.00) 0.00
01410 47 10 PARKING 150.00 66.00 (84.00) 0.44
01410 74 20 COMPUTERS 5,000.00 3,384.72 (1,615.28) 0.68
01410 74 91 MINOR EQUIPMENT/MACHINERY 750.00 9.51 (740.49) 0.01
TOTAL POLICE $ 977,224.29 $ 926,992.18 $ (50,232.11) $ 0.95
FIRE
01411 23 10 FUELS/LUBRICANTS 2,500.00 2,899.30 399.30 1.16
01411 32 10 PHONES & 3,200.00 3,081.78 (118.22) 0.96
INTERNET/COMMUNICATIONS
01411 35 10 TRUCK INSURANCE 8,151.66 0.00 (8,151.66) 0.00
01411 35 40 WORKERS COMPENSATION EXP 18,164.25 18,613.00 448.75 1.02
01411 36 10 ELECTRICITY 4,775.89 3,007.96 (1,767.93) 0.63
01411 45 10 VEHICLE REPAIR/MAINT 8,000.00 11,684.27 3,684.27 1.46
01411 45 50 CONSULT/CONTRACT EXPENSE 0.00 400.00 400.00 0.00
01411 45 90 OTHER MAINT/SERVICES 250.00 1,180.80 930.80 4.72

01411 54 00 FOREIGN FIRE/FIRE RELIEF 13,250.00 16,096.50 2,846.50 1.21



Borough of Sharpsburg
ANNUALIZED BUDGET REPORT - 'GENERAL FUND'
For the Period Ending December 31, 2023

01 General Fund

ANNUAL BUDGET  YTD ACTUAL VARIANCE $ VARIANCE %
01411 54 30 CONTRIBUTION TO VFD 10,300.00 300.00 (10,000.00) 0.03
01411 74 50 VEHICLE-FIRE TAX 62,000.00 56,517.21 (5,482.79) 0.91
01411 74 91 MINOR EQUIPMENT/MACHINERY 500.00 0.00 (500.00) 0.00
TOTAL FIRE $ 131,091.80 $ 113,780.82 $ (17,310.98) $ 0.87
EMS
01412 54 90 DONATION - EMS 10,000.00 10,000.00 0.00 1.00
TOTAL EMS $ 10,000.00 $ 10,000.00 $ 0.00 $ 1.00
CODE ENFORCEMENT
01413 11 50 WAGES-PARTTIME/TEMP EMPLOYEES 58,274.18 56,639.50 (1,634.68) 0.97
01413 16 10 SOCIAL SECURITY CONTRIBUTION 3,613.00 3,511.60 (101.40) 0.97
01413 16 11 MEDICARE CONTRIBUTION 844.98 821.23 (23.75) 0.97
01413 21 10 OFFICE SUPPLIES 100.00 222.42 122.42 222
01413 22 17 POSTAGE 100.00 0.00 (100.00) 0.00
01413 23 10 VEHICLE FUEL 0.00 42.09 42.09 0.00
01413 23 80 UNIFORMS 200.00 514.75 314.75 2.57
01413 31 90 OTHER PROFESSIONAL SERVICES 12,000.00 13,581.60 1,581.60 1.13
01413 32 10 PHONES/INTERNET COMMUNICATIONS 500.00 448.00 (52.00) 0.90
01413 34 20 PRINTING EXPENSE 200.00 275.00 75.00 1.38
01413 35 40 WORKERS COMPENSATION EXP 523.36 405.59 (117.77) 0.77
01413 45 20 EQUIP REPAIR/MAINT 0.00 1,285.00 1,285.00 0.00
01413 46 10 MEETING/CONFERENCES 500.00 317.01 (182.99) 0.63
TOTAL CODE ENFORCEMENT $ 76,855.52 $ 78,063.79 $ 1,208.27 $ 1.02
PLANNING AND ZONING
01414 31 90 PROFESSIONAL SERVICES 0.00 2,932.00 2,932.00 0.00
TOTAL PLANNING AND ZONING $ 0.00 $ 2,932.00 $ 2,932.00 $ 0.00
POLICE CLERK / PARKING METERS
01445 11 50 WAGES-PARTTIME/TEMP EMPLOYEES 13,925.60 11,306.40 (2,619.20) 0.81
01445 16 10 SOCIAL SECURITY CONTRIBUTION 863.39 701.00 (162.39) 0.81
01 445 16 11 MEDICARE CONTRIBUTION 201.92 163.86 (38.06) 0.81
01 445 25 20 EQUIP REPAIR/MAINT MAT/SUPPLIE 500.00 2,238.70 1,738.70 4.48
01445 35 40 WORKERS COMPENSATION EXPENSE 523.36 304.78 (218.58) 0.58
TOTAL POLICE CLERK / PARKING METERS $ 16,014.27 $ 14,714.74 $ (1,299.53) $ 0.92
EMERGENCY MANAGEMENT
0141574 91 EQUIPMENT-SECURITY CAMERAS 2,000.00 2,707.40 707.40 1.35
TOTAL EMERGENCY MANAGEMENT $ 2,000.00 $ 2,707.40 $ 707.40 $ 1.35
ANIMAL ENFORCEMENT
01 425 45 50 ENFORCEMENT CONSULT/CONTRACT 2,950.00 2,820.00 (130.00) 0.96
TOTAL ANIMAL ENFORCEMENT $ 2,950.00 $ 2,820.00 $ (130.00) $ 0.96
CROSSING GUARD
01416 11 50 WAGES-PARTTIME/TEMP EMPLOYEES 35,596.80 39,469.92 3,873.12 1.1
01416 15 85 ACCIDENT INSURANCE EXPENSE 77.63 94.50 16.87 1.22
01416 16 10 SOCIAL SECURITY CONTRIBUTION 2,207.00 2,447.15 240.15 1.1
01416 16 11 MEDICARE CONTRIBUTION 516.15 572.29 56.14 1.1
01 416 23 80 UNIFORMS/LINENS 100.00 0.00 (100.00) 0.00
01416 35 40 WORKERS COMPENSATION EXPENSE 1,570.08 1,216.76 (353.32) 0.77
TOTAL CROSSING GUARD $ 40,067.66 $ 43,800.62 $ 3,732.96 $ 1.09
SOLID WASTE EXPENSES
01427 4570 WASTE COLLECTION/DISPOSAL FEES 340,614.12 407,376.64 66,762.52 1.20
TOTAL SOLID WASTE EXPENSES $ 340,614.12 $ 407,376.64 $ 66,762.52 $ 1.20
STREETS
01430 11 10 SALARY/WAGES-REGULAR EMPLOYEES 132,935.92 87,818.65 (45,117.27) 0.66
01430 11 13 WAGES/PART TIME 10,000.00 0.00 (10,000.00) 0.00
01430 15 60 HEALTH INSURANCE 26,300.00 17,262.72 (9,037.28) 0.66
01430 15 70 DENTAL INSURANCE 1,670.62 860.08 (810.54) 0.51
01430 15 75 VISION INSURANCE 229.46 133.01 (96.45) 0.58
01 430 15 80 LIFE INSURANCE EXPENSE 3,172.61 430.77 (2,741.84) 0.14
01430 16 01 SUPPLEMENTAL RETIREMENT PAY 360.00 720.00 360.00 2.00
01430 16 10 SOCIAL SECURITY CONTRIBUTION 9,606.03 5,661.09 (3,944.94) 0.59
01430 16 11 MEDICARE CONTRIBUTION 2,246.57 1,323.99 (922.58) 0.59
01430 18 30 OVERTIME PAY 12,000.00 3,489.21 (8,510.79) 0.29
01430 22 90 OTHER OPERATING SUPPLIES 1,500.00 775.14 (724.86) 0.52
01430 23 10 VEHICLE FUEL/FUELS 7,200.00 2,362.47 (4,837.53) 0.33
01 430 23 80 UNIFORMS 900.00 864.99 (35.01) 0.96
01 430 25 20 STREET SUPPLIES 6,000.00 7,977.69 1,977.69 1.33
01430 32 10 PHONES/COMMUNICATIONS 3,000.00 2,073.70 (926.30) 0.69
01430 35 40 WORKERS COMPENSATION EXP 14,130.72 7,042.87 (7,087.85) 0.50
01430 36 10 ELECTRICITY EXPENSE 3,000.00 1,843.03 (1,156.97) 0.61
01 430 36 20 NATURAL GAS/FUEL OIL 3,000.00 1,237.74 (1,762.26) 0.41
01430 36 30 WATER EXPENSE 300.00 221.50 (78.50) 0.74
01430 37 30 BUILDING REPAIR/MAINT 1,500.00 684.00 (816.00) 0.46
01430 42 10 DUES/PERMITS/SUBSCRIPTIONS 120.00 53.00 (67.00) 0.44
01 430 45 10 VEHICLE REPAIR/MAINT 3,000.00 2,144.37 (855.63) 0.71
01430 45 20 EQUIPMENT REPAIRS 1,800.00 789.77 (1,010.23) 0.44
01430 45 50 DUMPSTER/CONTRACTED SERVICES 9,000.00 4,212.69 (4,787.31) 0.47
01 430 45 90 OTHER MAINT/SERVICES 600.00 348.54 (251.46) 0.58

01430 46 10 MEETINGS & CONFERENCES 900.00 485.64 (414.36) 0.54



Borough of Sharpsburg
ANNUALIZED BUDGET REPORT - 'GENERAL FUND'
For the Period Ending December 31, 2023

01 General Fund

ANNUAL BUDGET  YTD ACTUAL VARIANCE $ VARIANCE %
01430 74 90 STREET EQUIPMENT 1,500.00 315.00 (1,185.00) 0.21
TOTAL STREETS $ 255,971.93 $ 151,131.66 $ (104,840.27) $ 0.59
STREET SWEEPER
0143123 10 FUELS 1,250.00 2,798.83 1,548.83 2.24
01431 45 20 EQUIPMENT REPAIRS 1,500.00 722.95 (777.05) 0.48
TOTAL STREET SWEEPER $ 2,750.00 $ 3,521.78 $ 771.78 $ 1.28
SNOW REMOVAL
01430 24 60 SNOW REMOVAL SUPPLIES 750.00 0.00 (750.00) 0.00
01432 24 60 SALT PURCHASES 22,500.00 0.00 (22,500.00) 0.00
01 432 45 20 EQUIPMENT REPAIRS 2,000.00 0.00 (2,000.00) 0.00
01432 74 90 MACHINERY/EQUIPMENT 500.00 0.00 (500.00) 0.00
TOTAL SNOW REMOVAL $ 25,750.00 $ 0.00 $ (25,750.00) $ 0.00
TRAFFIC SIGNALS, STREETLIGHTS, SIGNS
01433 26 10 STREET SIGNS/MARKINGS 3,000.00 4,058.99 1,058.99 1.35
01 433 36 10 TRAFFIC SIGNAL ELECTRICITY 2,000.00 2,076.34 76.34 1.04
01 433 45 20 EQUIP/MACH REPAIR/MAINT 1,500.00 3,368.51 1,868.51 2.25
01434 36 10 STREET LIGHT ELECTRICITY 15,000.00 2,398.00 (12,602.00) 0.16
TOTAL TRAFFIC SIGNALS, STREETLIGHTS, SIGNS  § 21,500.00 $ 11,901.84 $ (9,598.16) $ 0.55
ROAD REPAIR
STREETSCAPE MONIES
CULTURAL AND RECREATION
01452 25 20 EQUIP REPAIR/MAINT MAT/SUPPLIE 1,500.00 768.90 (731.10) 0.51
01452 36 10 ELECTRICITY EXPENSE 4,200.00 3,813.30 (386.70) 0.91
01 452 36 30 WATER EXPENSE 500.00 1,858.87 1,358.87 3.72
01452 38 90 OTHER RENTALS 6,200.00 1,640.14 (4,559.86) 0.26
01452 74 90 HOLIDAY EXPENSES/FIREWORKS 4,000.00 0.00 (4,000.00) 0.00
01457 36 10 ELECTRICITY EXPENSE - OTHER 2,070.00 11,161.85 9,091.85 5.39
01 457 45 90 OTHER MAINT/SERVICES 500.00 0.00 (500.00) 0.00
01457 54 90 DONATION TO NON-GOVT ORGANIZAT 200.00 100.00 (100.00) 0.50
TOTAL CULTURAL AND RECREATION $ 19,170.00 $ 19,343.06 $ 173.06 $ 1.01
LIBRARY
01456 35 70 FLOOD INSURANCE 1,660.14 1,747.00 86.86 1.05
01456 36 10 ELECTRICITY 8,000.00 7,718.06 (281.94) 0.96
01 456 36 30 WATER EXPENSE 400.00 960.91 560.91 2.40
01456 53 20 CONTRIBUTION-BOROUGH 22,000.00 22,000.00 0.00 1.00
TOTAL LIBRARY $ 32,060.14 $ 32,425.97 $ 365.83 $ 1.01
DEBT SERVICES
0147102 51 2017 NORTHWEST LOAN-PRINCIPAL 49,708.00 51,631.72 1,923.72 1.04
01471 02 54 DPW TRUCK LEASE - PRINCIPAL 25,799.00 0.00 (25,799.00) 0.00
01471 02 55 POLICE CAR (S) LEASE - PRINCIPAL 16,248.00 8,086.00 (8,162.00) 0.50
01472 02 55 POLICE CAR (S) LEASE - INTEREST 1,935.00 997.72 (937.28) 0.52
0147203 11 TAN INTEREST 0.00 6,775.32 6,775.32 0.00
0147203 51 2017 NORTHWEST LOAN-INTEREST 10,099.00 8,176.23 (1,922.77) 0.81
01472 03 54 DPW TRUCK LEASE - INTEREST 4,607.00 0.00 (4,607.00) 0.00
TOTAL DEBT SERVICES $ 108,396.00 $ 75,666.99 $ (32,729.01) $ 0.70
RETIREMENT
01487 15 61 HEALTH INSURANCE - RETIREES 38,500.00 38,888.46 388.46 1.01
TOTAL RETIREMENT $ 38,500.00 $ 38,888.46 $ 388.46 $ 1.01
INSURANCE
01486 35 10 PROPERTY INSURANCE 10,285.10 10,057.60 (227.50) 0.98
01 486 35 20 LIABILITY INSURANCE 18,790.10 20,892.90 2,102.80 1.1
01 486 35 50 AUTOMOBILE INSURANCE 10,467.10 6,521.90 (3,945.20) 0.62
TOTAL INSURANCE $ 39,542.30 $ 37,472.40 $ (2,069.90) $ 0.95
CAPITAL IMPROVEMENTS
01465 40 60 CAPITAL - ADMINISTRATION 2,750.00 931.50 (1,818.50) 0.34
01465 41 40 CAPITAL - PLANNING 3,000.00 0.00 (3,000.00) 0.00
01 465 43 00 CAPITAL - DPW 12,000.00 0.00 (12,000.00) 0.00
01 465 45 20 CAPITAL - PARKS & RECREATION 55,563.00 0.00 (55,563.00) 0.00
0146561 10 CAPITAL - INFRASTRUCTURE 560,332.00 0.00 (560,332.00) 0.00
TOTAL CAPITAL IMPROVEMENTS $ 633,645.00 $ 931.50 $ (632,713.50) $ 0.00
TOTAL EXPENDITURES $  (3,236,086.43) $  (2,392,412.59) $ 843,673.84 $ (0.74)

Excess Revenue Over (Under) Expenditures

+

139,363.32 § 752,442.01 $ 613,078.69 $ (5.40)




Borough of Sharpsburg

ANNUALIZED BUDGET REPORT - UTILITY FUND
For the Period Ending December 31, 2023

06 Utility Fund

ANNUAL BUDGET  YTD ACTUAL VARIANCE $ VARIANCE %
REVENUE
INTEREST/RENTS
06 341 11 00 INTEREST INCOME 75.00 315.03 240.03 (4.20)
TOTAL INTEREST/RENTS $ 75.00 $ 315.03 $ 240.03 $ (4.20)
INTERGOVERNMENTAL REVENUE
06 359 90 00 OTHER GRANTS 22,587.00 0.00 (22,587.00) 0.00
TOTAL INTERGOVERNMENTAL REVENUE $ 22,587.00 $ 0.00 $ (22,587.00) $ 0.00
CHARGES FOR SERVICES
06 363 11 00 STREET OPENING PERMIT 1,500.00 600.00 (900.00) (0.40)
06 364 10 10 SEWAGE USER FEES-CURRENT 1,179,821.60 1,081,115.73 (98,705.87) (0.92)
06 364 10 20 SEWER MAINTENANCE FEE 60,000.00 56,231.45 (3,768.55) (0.94)
06 364 10 60 SEWER RENTALS 12,000.00 7,910.00 (4,090.00) (0.66)
06 379 90 00 MISCELLANEOUS CHARGES 0.00 (680.01) (680.01) 0.00
TOTAL CHARGES FOR SERVICES $ 1,253,321.60 $ 1,14517717 $  (108,144.43) $ (0.91)
MISCELLANEOUS REVENUE
TOTAL REVENUE $ 127598360 $ 114549220 $  (130,491.40) $ (0.90)
EXPENDITURES
COUNCIL
06 400 11 11 COUNCIL SALARIES 1,100.00 950.04 (149.96) 0.86
06 400 16 10 SOCIAL SECURITY 68.00 58.90 (9.10) 0.87
06 400 16 11 MEDICARE 16.00 13.80 (2.20) 0.86
06 400 22 90 OPERATING SUPPLIES 240.00 97.38 (142.62) 0.41
06 400 34 10 ADVERTISING EXPENSE 300.00 471.29 171.29 1.57
06 400 34 20 CODIFICATION 1,000.00 637.50 (362.50) 0.64
06 400 35 65 PUBLIC OFFICIALS LIABILITY 1,600.00 1,485.00 (115.00) 0.93
06 400 42 10 DUES & SUBSCRIPTIONS 750.00 1,309.89 559.89 1.75
06 400 46 10 MEETINGS & CONFERENCES 400.00 324.26 (75.74) 0.81
TOTAL COUNCIL $ 5,474.00 $ 5,348.06 $ (125.94) $ 0.98
ACCOUNTING
06 402 20 10 BANK FEES 0.00 3.44 3.44 0.00
TOTAL ACCOUNTING $ 0.00 $ 344 $ 344 $ 0.00
MANAGER
06 405 11 10 SALARY 28,285.62 28,276.62 (9.00) 1.00
06 405 15 60 HEALTH INSURANCE 5,609.66 5,636.52 26.86 1.00
06 405 15 70 DENTAL INSURANCE 395.64 395.64 0.00 1.00
06 405 15 75 VISION INSURANCE 50.41 55.18 4.77 1.09
06 405 15 80 LIFE INSURANCE 66.00 82.73 16.73 1.25
06 405 16 10 SOCIAL SECURITY 1,753.71 1,753.21 (0.50) 1.00
06 405 16 11 MEDICARE 410.14 140.76 (269.38) 0.34
06 405 19 00 EMPLOYER PORTION 457 PLAN 1,131.42 999.00 (132.42) 0.88
06 405 32 10 CELL PHONE 198.00 176.45 (21.55) 0.89
06 405 33 10 MILEAGE 0.00 118.92 118.92 0.00
06 405 35 40 WORKERS COMPENSATION 57.09 66.91 9.82 1.17
06 405 42 10 DUES & SUBSCRIPTIONS 528.00 0.00 (528.00) 0.00
06 405 46 10 MEETINGS & CONFERENCES 990.00 28.05 (961.95) 0.03
TOTAL MANAGER $ 39,475.69 $ 37,729.99 $ (1,745.70) $ 0.96
OFFICE
06 406 11 10 SALARIES/WAGES-OFFICE 22,543.40 22,516.80 (26.60) 1.00
06 406 15 60 HEALTH INSURANCE 6,374.60 6,405.07 30.47 1.00
06 406 15 70 DENTAL INSURANCE 396.36 396.36 0.00 1.00
06 406 15 75 VISION INSURANCE 57.42 52.58 (4.84) 0.92
06 406 15 80 LIFE INSURANCE 881.28 139.00 (742.28) 0.16
06 406 16 10 SOCIAL SECURITY 1,397.69 1,395.94 (1.75) 1.00
06 406 16 11 MEDICARE 326.88 326.46 (0.42) 1.00
06 406 21 10 OFFICE SUPPLIES 600.00 351.17 (248.83) 0.59
06 406 32 10 PHONES 900.00 781.19 (118.81) 0.87
06 406 32 50 POSTAGE 500.00 504.24 4.24 1.01
06 406 34 20 PRINTING 150.00 49.75 (100.25) 0.33
06 406 35 30 BOND/TREASURER 250.00 160.94 (89.06) 0.64
06 406 35 40 WORKERS COMPENSATION 1,406.50 67.26 (1,339.24) 0.05
06 406 37 40 COMPUTER MAINTENANCE 1,250.00 1,599.91 349.91 1.28
06 406 38 40 COPIER LEASING 1,500.00 1,117.74 (382.26) 0.75
06 406 38 70 POSTAGE MACHINE LEASE 200.00 151.77 (48.23) 0.76
06 406 74 00 OFFICE EQUIPMENT/COMPUTER 375.00 98.57 (276.43) 0.26
TOTAL OFFICE $ 39,109.13 $ 36,114.75 $ (2,994.38) $ 0.92
WEB PAGE/CREDIT CARD
06 407 00 00 WEB PAGE 100.00 312.02 212.02 3.12
TOTAL WEB PAGE/CREDIT CARD $ 100.00 $ 312.02 $ 212.02 $ 3.12
ENGINEERING SERVICES
06 408 31 30 ENGINEERING SERVICES 44,550.00 31,532.79 (13,017.21) 0.71
TOTAL ENGINEERING SERVICES $ 44,550.00 $ 31,532.79 $ (13,017.21) $ 0.71
BUILDING
06 409 22 90 CLEANING SUPPLIES 300.00 148.39 (151.61) 0.49
06 409 24 85 BLDG REPAIR/MAINT MAT/SUPPLIES 900.00 594.72 (305.28) 0.66
06 409 32 10 COMMUNICATION EXPENSE 131.65 0.00 (131.65) 0.00

06 409 35 70 FLOOD INSURANCE EXPENSE 938.95 292.20 (646.75) 0.31



06 Utility Fund

Borough of Sharpsburg

ANNUALIZED BUDGET REPORT - UTILITY FUND

For the Period Ending December 31, 2023

06 409 36 10 ELECTRICITY EXPENSE

06 409 36 20 NATURAL GAS/HEATING OIL EXP

06 409 36 30 WATER EXPENSE

06 409 39 40 LAND LEASE RIGHT OF WAY

06 409 42 00 SVFD LEASE PAYMENT

06 409 45 50 CLEANING/CONTRACTED SERVICES
TOTAL BUILDING

STREETS

06 430 11 10 SALARY/WAGES-REGULAR EMPLOYEES
06 430 11 13 WAGES/PART TIME

06 430 15 60 HEALTH INSURANCE

06 430 15 70 DENTAL INSURANCE

06 430 15 75 VISION INSURANCE

06 430 15 80 LIFE INSURANCE EXPENSE

06 430 16 01 SUPPLEMENTAL RETIREMENT PAY
06 430 16 10 SOCIAL SECURITY CONTRIBUTION
06 430 16 11 MEDICARE CONTRIBUTION

06 430 18 30 OVERTIME PAY

06 430 22 90 OTHER OPERATING SUPPLIES

06 430 23 10 VEHICLE FUEL/FUELS

06 430 23 80 UNIFORMS

06 430 25 20 STREET SUPPLIES

06 430 32 10 PHONES/COMMUNICATIONS

06 430 35 40 WORKERS COMPENSATION EXP
06 430 36 10 ELECTRICITY EXPENSE

06 430 36 20 NATURAL GAS/FUEL OIL

06 430 36 30 WATER EXPENSE

06 430 37 30 BUILDING REPAIR/MAINT

06 430 42 10 DUES/PERMITS/SUBSCRIPTIONS
06 430 45 10 VECHICLE REPAIR/MAINT.

06 430 45 20 EQUIPMENT REPAIRS

06 430 45 50 DUMPSTER/CONTRACTED SERVICES
06 430 45 90 OTHER MAINT/SERVICES

06 430 46 10 MEETINGS & CONFERENCES

06 430 74 50 VEHICLES

06 430 74 90 STREET EQUIPMENT

TOTAL STREETS

ALCOSAN SEWER EXPENSES

06 426 45 91 ALCOSAN-SEWER CHARGE
TOTAL ALCOSAN SEWER EXPENSES

SEWER MAINTENANCE

06 426 34 10 ADVERTISING EXPENSE

06 426 42 10 DUES/PERMITS/FEES

06 436 63 20 SEWER REPAIR/MAINTENANCE

06 436 63 40 SEWER CLEANING/VACTOR TRUCK
06 436 72 40 STORM INLET MATERIALS/SUPPLIES
TOTAL SEWER MAINTENANCE

BOND PRINCIPAL

06 471 02 51 2017 NORTHWEST LOAN-PRINCIPAL
TOTAL BOND PRINCIPAL

BOND INTEREST

06 472 03 51 2017 NORTHWEST LOAN-INTEREST
TOTAL BOND INTEREST

INSURANCE

06 486 35 10 PROPERTY INSURANCE
06 486 35 20 LIABILITY INSURANCE

06 486 35 50 AUTOMOBILE INSURANCE
TOTAL INSURANCE

CAPITAL IMPROVEMENTS

06 465 40 60 Administration

06 465 41 40 Planning

06 465 61 10 Infrastructure

TOTAL CAPITAL IMPROVEMENTS

OTHER FINANCING USES

TOTAL EXPENDITURES
Excess Revenue Over (Under) Expenditures

ANNUAL BUDGET  YTD ACTUAL VARIANCE $ VARIANCE %
2,326.28 972.48 (1,353.80) 0.42
1,643.22 1,133.25 (509.97) 0.69

150.00 702.22 552.22 4.68
0.00 420.20 420.20 0.00
1,125.00 1,312.50 187.50 1.17
2,100.00 2,457.59 357.59 147

$ 9,615.10 8,033.55 (1,581.55) $ 0.84
53,174.37 36,638.00 (16,536.37) 0.69
4,000.00 0.00 (4,000.00) 0.00

22,948.50 14,813.79 (8,134.71) 0.65
1,113.74 618.89 (494.85) 0.56
152.98 96.94 (56.04) 0.63
2,115.07 319.56 (1,795.51) 0.15
240.00 0.00 (240.00) 0.00
3,792.81 2,363.41 (1,429.40) 0.62
887.03 552.76 (334.27) 0.62
8,000.00 1,481.62 (6,518.38) 0.19
1,000.00 516.79 (483.21) 0.52
4,800.00 1,018.23 (3,781.77) 0.21
600.00 576.66 (23.34) 0.96
4,000.00 5,318.49 1,318.49 1.33
2,000.00 1,297.93 (702.07) 0.65
8,800.00 3,857.27 (4,942.73) 0.44
2,000.00 1,228.70 (771.30) 0.61
2,000.00 825.20 (1,174.80) 0.41
200.00 147.66 (52.34) 0.74
1,000.00 456.00 (544.00) 0.46
80.00 22.00 (58.00) 0.28
2,000.00 1,160.23 (839.77) 0.58
1,200.00 526.50 (673.50) 0.44
6,000.00 2,808.40 (3,191.60) 0.47
400.00 232.36 (167.64) 0.58
600.00 323.76 (276.24) 0.54
25,866.00 0.00 (25,866.00) 0.00
1,000.00 210.00 (790.00) 0.21
$ 159,970.50 77,411.15 (82,559.35) $ 0.48
773,291.60 712,191.86 (61,099.74) 0.92

$ 773,291.60 712,191.86 (61,099.74) $ 0.92

1,000.00 24.42 (975.58) 0.02

100.00 500.00 400.00 5.00
75,000.00 10,800.00 (64,200.00) 0.14
5,000.00 4,536.00 (464.00) 0.91
5,000.00 0.00 (5,000.00) 0.00

$ 86,100.00 15,860.42 (70,239.58) $ 0.18
19,478.24 43,982.57 24,504.33 2.26

$ 19,478.24 43,982.57 24,504.33 $ 2.26
3,957.38 6,964.92 3,007.54 1.76

$ 3,957.38 6,964.92 3,007.54 $ 1.76
4,407.90 4,310.40 (97.50) 0.98
8,052.90 8,954.10 901.20 1.1
4,485.90 2,795.10 (1,690.80) 0.62

$ 16,946.70 16,059.60 (887.10) $ 0.95
2,750.00 931.50 (1,818.50) 0.34
3,000.00 0.00 (3,000.00) 0.00
34,787.00 0.00 (34,787.00) 0.00

$ 40,537.00 931.50 (39,605.50) $ 0.02

$  1,238,605.34 992,476.62 (246,128.72) $ 0.80

$ 37,378.26 153,015.58 115,637.32 $ (4.09)




Borough of Sharpsburg
ANNUALIZED BUDGET REPORT- LIQUID FUELS FUND
For the Period Ending December 31, 2023

35 Liquid Fuels Fund

ANNUAL BUDGET  YTD ACTUAL VARIANCE $ VARIANCE %
REVENUE
INTEREST/RENTS
35341 11 00 INTEREST ON INVESTMENTS 25.00 27.73 2.73 (1.11)
TOTAL INTEREST/RENTS $ 25.00 $ 27.73 $ 273 $ (1.11)
LIQUID FUELS GRANTS
35 355 05 00 LIQUID FUELS TAX REFUND 80,362.00 82,028.68 1,666.68 (1.02)
TOTAL LIQUID FUELS GRANTS $ 80,362.00 $ 82,028.68 $ 1,666.68 $ (1.02)
TOTAL REVENUE $ 80,387.00 $ 82,056.41 $ 1,669.41 $ (1.02)
EXPENDITURES
BANK FEES
ENGINEERING SERVICES
STREETS
SNOW REMOVAL
35432 24 60 SALT PURCHASES 23,750.00 10,716.61 (13,033.39) 0.45
TOTAL SNOW REMOVAL $ 23,750.00 $ 10,716.61 $ (13,033.39) $ 0.45
TRAFFIC SIGNALS, STREETLIGHTS, SIGNS
35434 36 10 ELECTRICITY EXPENSE 55,000.00 61,716.07 6,716.07 1.12
TOTAL TRAFFIC SIGNALS, STREETLIGHTS, SIGNS  § 55,000.00 $ 61,716.07 $ 6,716.07 $ 1.12
ROAD REPAIR
TOTAL EXPENDITURES $ (78,750.00) $ (72,432.68) $ 6,317.32 § (0.92)
Excess Revenue Over (Under) Expenditures $ 1,637.00 $ 9,623.73 $ 7,986.73 $ (5.88)




Borough of Sharpsburg
ANNUALIZED BUDGET REPORT - RECREATION FUND
For the Period Ending December 31, 2023

05 Recreation Fund
ANNUAL BUDGET YTD ACTUAL VARIANCE $ VARIANCE %

REVENUE
PARKING FACILITIES REVENUE
05 376 06 00 PARKING PERMITS - MUNICIPAL LOT 2,250.00 3,000.00 750.00 (1.33)
TOTAL PARKING FACILITIES REVENUE $ 2,250.00 $ 3,000.00 $ 750.00 $ (1.33)
TOTAL REVENUE $ 2,250.00 $ 3,000.00 $ 750.00 $ (1.33)

EXPENDITURES
RECREATION ADMINISTRATION

Excess Revenue Over (Under) Expenditures $ 2,250.00 $ 3,000.00 $ 750.00 $ (1.33)




Name Invoice Description Invoice Date Due Date Amount Paid Balance

Report Criteria... 1/24/2024 @ 3:53 PM

Form: zAP Pay Status - AP Pay Status
Department: <none>

Pay from: NORTHWEST-GENERAL FUND
Status: Paid

invoice date: From: 12/01/2023 To: 12/31/2023



Name

ACBA

DAVID, JEFF

FORD, ALEXANDER,

FISCHER,, OLIVIA

WATESKA, FRANK

WASTE MANAGEMENT
WITHEREL KALINA LAW GROUP
STELITANO, LAWRENCE

STRAIN, HOWARD

QUICKEN LOANS

PEARCE, NATHAN J & LAUREN M
PITTSBURGH HOLDINGS LLC
CONCEPT UNIFORM COMPANY
KM COMPUTERS

KEYSTONE COLLECTIONS GROUP
GENERAL CODE

1ST OUT SPECIALTY

WEISS BURKARDT KRAMER LLC

Invoice

2024-104

613 Clay St
1880 Main St
1509 Main St
1876 Middle
0052516-0067-1
12262023
YEAR 2024
12222023
168K00326
168L00216
167500184
27736

98607

2020 Liens
PG000034689
315678

3936

HAMPTON SHALER WATER AUTHORITY 12152023
HAMPTON SHALER WATER AUTHORITY 12152023

GRAN CANAL CAFFE

PSMA

IGS ENERGY

BREAD OF LIFE

LSSE CIVIL ENGINEERS & SURVEYORS
LSSE CIVIL ENGINEERS & SURVEYORS
LSSE CIVIL ENGINEERS & SURVEYORS
LSSE CIVIL ENGINEERS & SURVEYORS
LSSE CIVIL ENGINEERS & SURVEYORS
LSSE CIVIL ENGINEERS & SURVEYORS
LSSE CIVIL ENGINEERS & SURVEYORS
LSSE CIVIL ENGINEERS & SURVEYORS
CAMPBELL DURRANT, PC

KOTCHEY AUTO REPAIR, INC.

POPP, TAYLOR

MUNICIPAL EMPLOYERS INS TRUST
KOTCHEY AUTO REPAIR, INC.
BUILDING PRODUCTS INC

MODEL UNIFORMS

2023
12132023
415389
MAYOR RENGERS
202310729
202310730
202310731
202310732
202310734
202310735
202310736
202310738
78598

44428
00000001
JANUARY 2024
44422

406288
1795698

BUILDING INSPECTION UNDERWRITERS 1630

OF PA
ATLAS CLAY

12062023

Description

2024 Annual Dues ACBA/ALOM
613 Clay St-Dumpster Refund
1880 Main St-Dumpster Refund
1509 Main St-Dumpster Refund
1876 Middle St-Dumpster Ref
13-07898-42005

December Services

Retiree(SP) Medical-YR 2024
Retiree(SP) Medical

Ref YR2023 Borough R/E Tax
Ref YR 2023 Borough R/E Tax
Ref YR 2023 Borough R/E Tax
Lou Deluca-Code Department
November Services

Year 2020 Liens

Cust #SH2448

SAVES-2016 Spartan Metro
Zoning Hearing Board Mtg
#8063592700 124 13th St
Account 8063691600

2023 Borough Christmas Dinner
Year 2024 Mayor Dues

Acct 200008555092

Memory of Mayor Thomas Rengers
#669-002-23.1-001
669-004.1-001

669-007-23

669-010-23

669-014-23

669-250.1-001

669-250.1-002

669-250.1-004

Sharpsbg 4066

SPD 2020 Explorer

SAVES Boundry Assessment
#9000-0097

SPD 2017 Ford Explorer
DPW-Middle Street Job

Acct 1546

November Services

DPW

Invoice Date Due Date

12/29/2023 1/30/2024
12/28/2023 12/31/2023
12/28/2023 12/31/2023
12/28/2023 12/31/2023
12/28/2023 12/31/2023
12/28/2023 1/27/2024
12/26/2023 12/31/2023
12/22/2023 12/31/2023
12/22/2023 12/31/2023
12/20/2023 12/31/2023
12/20/2023 12/31/2023
12/20/2023 12/31/2023
12/20/2023 12/31/2023
12/20/2023 12/31/2023
12/19/2023 12/31/2023
12/18/2023 12/31/2023
12/18/2023 12/31/2023
12/18/2023 12/31/2023
12/15/2023 1/06/2024
12/15/2023 1/06/2024
12/14/2023 12/31/2023
12/13/2023 12/31/2023
12/13/2023 12/26/2023
12/12/2023 12/31/2023
12/12/2023 1/11/2024
12/12/2023 1/11/2024
12/12/2023 1/11/2024
12/12/2023 1/11/2024
12/12/2023 1/11/2024
12/12/2023 1/11/2024
12/12/2023 1/11/2024
12/12/2023 1/11/2024
12/11/2023 1/10/2024
12/08/2023 1/07/2024
12/08/2023 12/31/2023
12/08/2023 12/20/2023
12/07/2023 1/06/2024
12/07/2023 1/06/2024
12/07/2023 1/06/2024
12/07/2023 1/06/2024
12/06/2023 12/02/2023

Amount

420.00
100.00
100.00
100.00
100.00
37,505.39
1,339.00
696.00
162.00
327.74
293.34
340.16
404.75
948.10
1,380.00
5,380.00
1,974.71
432.00
41.40
28.36
1,600.00
70.00
73.81
75.00
224.97
250.00
449.03
125.00
608.01
2,119.50
672.50
62.50
105.50
255.01
400.00
21,643.92
966.27
34.99
47.95
160.00

98.54

Paid
420.00
100.00
100.00
100.00
100.00

37,505.39
1,339.00
696.00
162.00
327.74
293.34
340.16
404.75
948.10
1,380.00
5,380.00
1,974.71
432.00
41.40
28.36
1,600.00
70.00
73.81
75.00
224.97
250.00
449.03
125.00
608.01
2,119.50
672.50
62.50
105.50
255.01
400.00
21,643.92
966.27
34.99
47.95
160.00

98.54

Balance

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00



Name Invoice Description Invoice Date Due Date Amount Paid Balance
RAPINO, EILEEN 12062023 Retiree(SP) Medical 12/06/2023 12/31/2023 405.39 405.39 0.00
RUDZKI JR, LEOJ DECEMBER 2023  December 2023 12/05/2023 12/31/2023 71.00 71.00 0.00
STELITANO, LAWRENCE DECEMBER 2023  December 2023 12/05/2023 12/31/2023 54.00 54.00 0.00
STRAIN, HOWARD DECEMBER 2023  December 2023 12/05/2023 12/31/2023 60.00 60.00 0.00
SZWEDKO, MARY JANE DECEMBER 2023  December 2023 12/05/2023 12/31/2023 53.00 53.00 0.00
KOMORA, DAVID EXPENSE REP October/November 2023 12/05/2023 12/31/2023 317.01 317.01 0.00
SGHOCK, LLC 1152 12/05/2023 1/04/2024 1,500.00 1,500.00 0.00
RUDZKI JR, LEOJ 12042023 Retiree Medical 12/04/2023 12/31/2023 305.20 305.20 0.00
WITHEREL KALINA LAW GROUP NOV 2023 November Services 12/04/2023 12/31/2023 652.50 652.50 0.00
SECURITY BLUE HMO POS 12042023 Billing ID 1003885828000 12/04/2023 1/01/2024 735.00 735.00 0.00
DUQUESNE LIGHT 12032023 Acct 3290-660-000 12/03/2023 12/19/2023 94.43 94.43 0.00
DUQUESNE LIGHT 12032023 Acct 4290-660-000 12/03/2023 12/19/2023 121.84 121.84 0.00
DUQUESNE LIGHT 12032023 Acct 2290-660-000 12/03/2023 12/19/2023 94.43 94.43 0.00
GOVUNITY WEBSITES 2334 Website Development&Hosting 12/01/2023 12/31/2023 2,310.00 2,310.00 0.00
HOFFMAN KENNELS, INC NOVEMBER 2023 November 2023 12/01/2023 12/31/2023 235.00 235.00 0.00
STATE WORKERS INSURANCE FUND 12012023 Policy 05905159 12/01/2023 12/26/2023 808.00 808.00 0.00
NORTH HILLS COG 4233 2022-BRP-022 Bid Advertisement 12/01/2023 12/31/2023 397.60 397.60 0.00
TRI-COG LAND BANK 23-0079 320 Linden Avenue 12/01/2023 12/31/2023 166.73 166.73 0.00
PITTSBURGH POST GAZETTE 100528 Account 3252 12/01/2023 12/31/2023 1,323.85 1,323.85 0.00
VANGUARD CLEANING SYSTEMS OF 108492 December 2023 Services 12/01/2023 12/31/2023 250.00 250.00 0.00

Total 92,070.43 92,070.43 0.00



Name Invoice Description Invoice Date Due Date Amount Paid Balance

Report Criteria... 1/24/2024 @ 4:08 PM

Form: zAP Pay Status - AP Pay Status
Department: <none> SEWER FUND
Pay from: NORTHWEST-

Status: Paid

invoice date: From: 11/28/2023 To: 12/31/2023


SEWER FUND


Name Invoice Description Invoice Date Due Date Amount Paid Balance
ALCOSAN 11282023 Service ending Sept. 21 2023 11/28/2023 12/28/2023 179,972.77 179,972.77 0.00
ALCOSAN 12222023 Adjustments 1171-845 12/22/2023 12/31/2023 -3,164.64 -3,164.64 0.00
VOID CHECK 12312023 12/31/2023 12/31/2023 0.00 0.00 0.00
LSSE CIVIL ENGINEERS & SURVEYORS 202310733 Project 669 011 23 12/12/2023 12/31/2023 547.50 547.50 0.00
LSSE CIVIL ENGINEERS & SURVEYORS 202310737 Project 669-250.1-003 12/12/2023 12/31/2023 563.00 563.00 0.00

Total 177,918.63 177,918.63 0.00



Name Invoice Description Invoice Date Due Date Amount Paid Balance

Report Criteria... 1/24/2024 @ 4:01 PM

Form: zAP Pay Status - AP Pay Status
Department: <none>

Pay from: NORTHWEST-LIQUID FUELS
Status: Paid

invoice date: From: 12/01/2023 To: 12/31/2023


Highlight


Name Invoice Description Invoice Date Due Date Amount Paid Balance
DUQUESNE LIGHT NOVEMBER Acct 4327-710-000 12/04/2023 1/03/2024 5,010.04 5,010.04 0.00

Total 5,010.04 5,010.04 0.00
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