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Introduction

The Borough of Sharpsburg solicited proposals

under the Commonwealth of Pennsylvania’s
DCED Strategic Management Planning Program
(STMP) for an analysis of its financial condition.

Grass Root Solutions was selected and the
process began in October 2023.



The Process
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Introduction — Tonight’s Presentation

Step 1: Financial Condition Assessment Update

Step 2: Financial Trend Analysis Update

Step 3: Emergency Plan for Current Fiscal Year Update
Step 4: Management Audit/Review Update

Step 5: Multiyear Plan Adoption

Step 6: Five-Year Plan Implementation



Background - Demographics

According to 2022 ACS estimates, the Borough has a population of 3,214. Approximately 88.8%
of the population is white; 5.7% are black, 1.5% are Asian-American, and 2.8% are Hispanic. The
following additional statistics are reported in the 2022 ACS estimates:

« The median age of the population is 36.3 years.

« Approximately 20% of the Borough'’s population is under the age of 18.

» About 16% of the residents in the Borough are over the age of 65.

« Males are 49% and females are 51% of the population.

e There are 1,597 households and the average household size is 2.3 persons for owner-
occupied households.

e The median household income is $44,541 which is lower than the county ($72,537), the
state ($73,170) and the nation ($75,149).

«  Approximately 14.5% of the Borough’s families live below the poverty level which is $30,000

for a family of four.

There are 1,824 housing units in the Borough - 227 units or (12.4%) are vacant.

Approximately 47% of all housing units are owner-occupied.

Approximately 53% of all housing units are rental units.

The median value of an owner-occupied housing unit in the Borough is $94,900, which is

lower than the county ($200,200), the state ($226,200) and the national average

($281,900).

e« About 57% of the housing units are single family units.

¢ The unemployment rate in Sharpsburg is 4.9% which is slightly higher than the national rate
of 3.9%.



Step 1-2-3 — Financial Condition Assessment

REVENUE: 2018 Audited 2019 Audited 2020 Audited 2021 Audited 2022 Audited
Millage Rates 7.0 Mills (General) 7.0 Mills (General) 7.15 Mills (General) 7.15 Mills (General) 7.15 Mills (General)

0.15 Mills (Fire) 0.15 Mills (Fire) 0.35 Mills (Fire) 0.35 Mills (Fire) 0.35 Mills (Fire)
Real Estate Taxes 777,016 864,643 936,625 956,163 956,444
Act 511 Taxes 768,645 771,137 651,062 682,442 824,435
Licenses/Permits 103,719 81,204 109,793 62,395 114,826
Fines/Forfeits 52,279 48,309 38,902 40,518 38,566
Interest/Rents 13,768 7,552 1,656 1,022 7,882
Intergovernmental 106,547 111,926 82,578 79,490 91,854
Charges for Svcs 59,537 67,623 62,407 63,515 59,275
Solid Waste Fees 239,973 251,332 270,043 284,182 276,174
Parking Fees 22,590 19,584 13,838 15,438 13,711
Other 92,892 96,965 90,512 52,654 87,380
TOTAL 2,236,965 2,320,273 2,257,415 2,237,819 2,470,546

EXPENDITURES: 2018 Audited 2019 Audited 2020 Audited 2021 Audited 2022 Audited
Legislative 23,771 24,695 19,343 20,439 23,623
Executive 139,177 147,837 142,096 156,562 165,504
Tax Collection 44,350 48,872 89,385 54,245 33,926
Engineering 15,028 53,932 206,659 132,147 134,213
Buildings 23,993 32,556 79,317 14,175 19,016
Police 982,985 1,032,755 1,028,890 1,003,030 1,040,025
Fire/EMS 94,865 80,263 136,781 128,770 140,314
Code Enforcement 58,994 72,600 78,308 64,102 74,498
Parking 15,633 17,312 13,576 14,369 11,721
Solid Waste 228,589 218,616 227,819 236,465 245,925
Streets 403,223 409,012 402,920 526,944 474,391
Recreation 79,438 57,080 56,384 57,819 44,615
Debt Service 137,110 147,617 151,778 149,163 162,870
Insurance 50,231 37,100 70,359 70,492 75,008
TOTAL 2,297,387 2,380,247 2,703,614 2,628,724 2,645,647

EXCESS OF REVENUE OVER
(UNDER) EXPENDITURES (60,422) (59,974) (446,199) (390,905) (175,101)




Step 1-2-3 — Financial Condition Assessment

FUND BALANCE HISTORY

Assets and Other Debits

2018

2019

2020

2021

GENERAL FUND GENERAL FUND GENERAL FUND GENERAL FUND GENERAL FUND

2022

100 |Cash and Investments 72,250 180,007 88,969 203,246 432,408
140 [Tax Receivable 170,010 120,403 150,219
120 |Accounts Receivable 78,138 127,684 69,178 186,377
130 |Due From Other Funds 702,690 611,016 519,851 372,565 364,947
Total Assets and Other Debits 1,023,088 1,039,110 828,217 762,188 797,355
Liabilities and Other Credits
210 Payroll Taxes and Other Payroll
Withholdings
220 |All Other Current Liabilities 60,224 106,118 135,298 229,571 40,544
230 |Due To Other Funds 19,584 35,373 43,364 45,606
260 |Long-Term-Liabilities
Current Portion of Long-Term
240 Debt and Other Credits 272,276
Total Liabilities and Other Credits 79,808 141,491 178,662 275,177 312,820
Fund and Account Group Equity
270 |Fund Balance / Retained 943,280 897,619 649,555 487,011 484,535
Earnings on 12/31
Total Fund and Account Group 943,280 897,619 649,555 487,011 484,535

Equity




Steps 1-2-3 — Financial Condition Assessment

BEGINNING ENDING

YEAR ST REVENUE EXPENDITURES| DIFFERENCE BALANCE
2018

110,828 2,239,520 2,428,290 (188,770) 943,280

2019 943,280 2,292,237 2,337,898 (45,661) 897,619

2020 897,619 2,236,463 2,484,527 (248,064) 649,555

2021 649,555 2,218,540 2.424 447 (205,907) 443,648

2022 487,011 2,914,042 2.797.432 116,610 484,535

Audited Cash Balances 2018-2022 Audited Fund Balance 2018-2022

432,408

1 180,007 P l m

2018 2019 2020 2021 2022 2018 2019 2020 2021 2022




Revenue Profile

2023 REVENUE SOURCES

OTHER
GARBAGE FEES 3%
18%

PARKING FEES
CHARGES 0%
2% INTERGOV1
4%
INTEREST LIC/PERMITS RE TAXES

0% | 2% 40%

FINES
1%

ACT 511 TAXES
30%

2019 AUDITED 2020 AUDITED 2021 AUDITED

2022 AUDITED

7.0 Mills
(General)

0.15 Mills (Fire)

REVENUE: 2018 AUDITED
Millage Rates
Real Estate Taxes 777,016
Act 511 Taxes 768,645
Licenses/Permits

Fines/Forfeits
Interest/Rents

Intergovernmental
Charges for Services

Solid Waste Fees 239,973

Parking Fees
Other

TOTAL 2,236,965

103,719

106,547

7.0 Mills 7.15 Mills 7.15 Mills 7.15 Mills
(General) (General) (General) (General)
0.15 Mills (Fire) | 0.35 Mills (Fire) 0.35 Mills (Fire) 0.35 Mills (Fire)
864,643 936,625 956,163 956,444
771,137 651,062 682,442 824,435
81,204 109,793 62,395 114,826
48,309 38,902 40,518 38,566
7,552 1,656 1,022 7,882
111,926 82,578 79,490 91,854
67,623 62,407 63,515 59,275
251,332 270,043 284,182 276,174
19,584 13,838 15,438 13,711
96,965 90,512 52,654 87,380
2,320,273 2,257,415 2,237,819 2,470,546




Revenue — RE Tax Collection

YEAR

Assessed Value

GL Fund Mills
Fire Mills
Total Millage

Expected
With 2% Discount

Actual
Collection Rate
$ Per Mill

120,000
100,000
80,000
60,000
40,000

20,000

2018 2019 2020 2021 2022 2023
112,052,081 122,529,466 125,144,796 @ 127,865,196 128,033,696 128,130,096
7.00 7.00 7.15 7.15 7.15 9.25
0.15 0.15 0.35 0.35 0.35 0.50
7.15 7.15 7.50 7.50 7.50 9.75
801,172 876,086 938,586 958,989 960,253 1,249,268
785,149 858,564 919,814 939,809 941,048 1,224,283
686,977 790,724 866,250 856,374 867,391 1,126,125
85.7% 90.3% 92.3% 89.3% 90.3% 90.1%
96,081 110,591 115,500 114,183 115,652 115,500

Fig. 3 - Real Estate Tax Collection - $ per Mill

2018 2019 2020 2021 2022 2023




Revenue — Projected 2023-2027

Revenue is projected to grow at a rate of 2.8% per year based on the history.

REVENUE: 2023 Projected 2024 Projected 2025 Projected 2026 Projected 2027 Projected
Millage Rates 9.25 Mills 9.25 Mills 9.25 Mills 9.25 Mills 9.25 Mills
Stllage Rates (General) (General) (General) (General) (General)

0.5 Mills (Fire) 0.5 Mills (Fire) 0.5 Mills (Fire) 0.5 Mills (Fire) 0.5 Mills (Fire)
Real Estate Taxes 1,224,125 1,237,753 1,249,280 1,260,923 1,272,682
Act 511 Taxes 903,573 924,197 942,613 961,413 980,605
Licenses/Permits 56,643 159,677 157,694 155,790 153,962
Fines/Forfeits 43,514 22,700 28,900 34,600 34,300
Interest/Rents 5,560 5,110 5,110 5,110 5,110
Intergovernmental 114,183 105,700 108,135 110,210 112,327
Charges for Services 55,960 97,545 99,581 101,678 103,838
Solid Waste Fees 540,180 589,860 642,947 700,813 763,886
Parking Fees 16,046 8,000 16,500 16,500 16,500
Other 85,119 35,000 35,000 35,000 35,000
TOTAL 3,044,904 3,185,542 3,285,760 3,382,037 3,478,210




Revenue Outlook - Observations

THE BOROUGH HAS EXPERIENCED REVENUE SHORTFALLS EVERY YEAR
OVER THE PAST FIVE (5) YEARS.

From 2018 through 2022, expenditures exceeded revenues in
every year causing the Borough to experience large structural

deficits. As a result, the audited fund balance decreased by 48% FIG. 4 - AUDITED REVENUE V. EXPENDITURES

from $943,280 in 2018 to $484,535 in 2022. If the Borough had
not received federal funds from ARPA and CARES funding to help
to offset these losses, the General Fund balance would be closer to
$50,000.

3,000,000

2,500,000

WITHOUT THE FEDERAL FUNDS, THE LONG-TERM TREND FOR GENERAL
FUND REVENUES AVAILABLE TO THE BOROUGH EACH YEAR HAS BEEN 2,000,000
STEADILY DECREASING.

1,500,000
The Borough will have to consider how to stabilize and increase

the Borough revenue so that it can support the routine operations
of the government. The decreasing trend in revenue collection will =~ 1,000,000
eventually exhaust all cash reserves.

500,000

LONG-TERM TRENDS, INCLUDING POPULATION DECLINE AND FLAT
PROPERTY ASSESSMENTS, WILL CREATE CHALLENGES FOR PUBLIC
OFFICIALS AND STAFF IN FUTURE YEARS.

Declining population and stagnant industry growth trends provide
challenges for maintaining the proper level of revenue generation
to support operating expenditures. Borough officials will have to
be vigilant and make adjustments moving forward to preserve
capital and to make the proper infrastructure investments to build
resiliency so that the Borough can withstand future economic
stress.

2018-2022
2018 2019 2020 2021 2022

EmRevenue MExpenditures




Recommendations - Revenue

ESTIMATED
ITEM COMMENT

NEwW REVENUE

Increase Current Real Estate Tax

. $ 55,000 Increase current collection from 90% to 95%.
Collection
Work with Keystone, provide better data, adopt
Increase Delinquent Tax Collection $10,000 more aggressive process for RE and EIT
collection
Increase Mechanical Device License $23,000 Increase fee to $1500 per device
. . Rental registration at $35/unit (separate from
Implement annu?c:agental registration $35,000 inspections) provides important information for
taxing and public safety purposes
Establish Stormwater Management Impose $5/month fee on residents and fee
$110,000 . . .
Fees based on impervious surfaces on businesses
Raise parking meters, permits, application rates
Increase Fees to Cover All Expenses $5,000 to cover all expenses related to the services
provided
Audit Cable TV Franchise Fees $5,000 Use special legal counsel to review the franchise

agreement and audit revenue from this source

ToTAL ESTIMATED NEW REVENUE $243,000 Equal to 2.1 mills of tax



Expenditure Profile

2023 EXPENDITURES BY USE

INSURANCE TAX COLLECTION
DEBT SVC 4% 2%

5 =
5% ExECtJTIVE ENGINEERING
RECREATION & 1%

STREETS 2% LEGISLATIVE | BUILDINGS

8% 1% 2%
i

GARBAGE
20% POLICE
36%
CODE ENF
3%
PARKING
1% FIRE/EMS

6%

EXPENDITURES: 2018 Audited 2019 Audited 2020 Audited 2021 Audited 2022 Audited
Legislative 23,771 24,695 19,343 20,439 23,623
Executive 139,177 147,837 142,096 156,562 165,504

Tax Collection 44,350 48,872 89,385 54,245 33,926
Engineering 15,028 53,932 206,659 132,147 134,213
Buildings 23,993 32,556 79,317 14,175 19,016
Police 982,985 1,032,755 1,028,890 1,003,030 1,040,025
Fire/EMS 94,865 80,263 136,781 128,770 140,314
Code Enforcement 58,994 72,600 78,308 64,102 74,498
Parking 15,633 17,312 13,576 14,369 11,721
Solid Waste 228,589 218,616 227,819 236,465 245,925
Streets 403,223 409,012 402,920 526,944 474,391
Recreation 79,438 57,080 56,384 57,819 44,615
Debt Service 137,110 147,617 151,778 149,163 162,870
Insurance 50,231 37,100 70,359 70,492 75,008
TOTAL 2,297,387 2,380,247 2,703,614 2,628,724 2,645,647




Pension Expense

Fig. 7 - Police Pension Assets v. Liabilities

4,500,000
4,000,000
3,518,685
SR ASSETS LIABILITIES EXCESS/ %
3,000,000 s DEFICIT FUNDED
2,641,059 2012 2,496,113 2,678,031 -181,918  93.2%
2,500,000 2014 2,641,059 2,721,344  -80,285 97.0%
2,000,000 2016 2,983,383 3,004,014 -20,631 99.3%
L 500.000 2018 3,518,685 3,308,474 210,211  106.4%
T 2020 3,811,311 3,434,128 377,183 111.0%
1,000,000 2022 4,279,107 4,089,462 = 189,645 104.6%
500,000

2012 2014 2016 2018 2020 2022

B Assets MLiabilities

STATE LocAL Although the police pension is
YEAR MMO AID SHARE overfunded, the reduction in the
2018 78,812 82,348 0 funding status has resulted in
2019 85,321 87,321 0 continually rising costs for the
2020 63,802 61,151 2,651 Borough. The Borough must be
2021 68,317 62,594 5,723 .dlllg ent in cuntlnumg. to mnm!:ur
investments and aveid awarding
2022 77,467 69,904 7,563 additional benefits in collective
2023 72,001 83,634 0 bargaining agreements.




Expenditure Projected 2023-2027

Expenditures are projected to increase at a rate of 4.4% per year.

EXPENDITURES: 2023 Projected 2024 Projected 2025 Projected 2026 Projected 2027 Projected
Legislative 41,095 59,943 48,656 49,893 51,157
Executive 234,207 257,275 254,162 261,223 268,462

Tax Collection 45,498 52,330 52,850 53,374 53,904
Engineering 40,000 75,000 75,000 75,000 75,000
Buildings 58,304 31,858 32,848 33,873 34,933
Police 986,732 970,477 998,676 1,027,800 1,057,781
Fire/EMS 156,007 136,500 138,891 141,339 143,845
Code Enforcement 79,324 148,672 152,389 156,218 160,164
Parking 15,741 16,191 16,701 17,227 17,770
Solid Waste 540,180 571,860 623,327 679,427 740,575
Streets 219,432 415,249 422,214 429,407 436,834
Recreation 67,660 60,435 61,661 62,941 64,277
Debt Service 135,485 99,308 99,308 135,308 89,935
Insurance 102,750 108,911 115,482 122,491 129,970
TOTAL 2,722,413 3,004,009 3,092,166 3,245,522 3,324,607




Expenditure Outlook - Observations

THE BOROUGH HAS CONTAINED COSTS TO ABOUT 3% PER YEAR.

Over the past five (5) years, the average annual increase in total expenditures has been
around 3%. This is commendable given the significant rise in cost of benefits, material,
and services post-pandemic. The police department, which makes up 36% of the
general fund budget, only increased at an average rate of 1.2% per year. Fire,
engineering, and insurance have increased at the highest rates.

EXPENDITURES HAVE EXCEEDED REVENUE EVERY YEAR

While the Borough has contained costs, expenditures have exceeded revenues every
year for the past five (5) years. Without ARPA funds the general fund balance would be
nearly depleted. For this reason, the Borough must either develop a strategy for
increasing general fund revenue or find ways to undertake additional cost containment.

THE BOROUGH IS RELYING ON THE SEWER FUND TO MEET THE OPERATIONAL NEEDS OF THE
GENERAL FUND

Fifty percent (50%) of the costs for major expenditure categories are allocated to the
Sewer Fund. It is unlikely that the Borough realistically dedicates half of its general
administration capacity on sewer related activities. Borough officials have revised these
ratios in the 2023 budget and should continue to monitor and review cost allocations to
ensure they accurately reflect the activities in the various departments.

THE BOROUGH USES “"ACCUFUND" ACCOUNTING SOFTWARE

The financial records and audits from 2018 through 2022 had some missing entries and
weren't classified consistently. The fund balances were not reconciled from year to year.
The Borough should consider appointing a dedicated finance officer and supplement with
outside accounting services. The Borough should also closely review the DCED Audit
report each year and provide feedback to the auditor before submission. The installation
of the Accufund accounting software provides the right structure and set-up for the $3
million budget that supports the Borough’s operation. This is an excellent application
for the Borough’s financial management system.

F1G 9. REVENUE V EXPENDITURES

3,000,000

2,500,000

2,000,000

1,500,000

1,000,000

500,000

2018-2022

2018 2019 2020 2021 2022

B Revenue M Expenditures




Recommendations - Expenditures

ESTIMATED
COMMENT

SAVINGS

Expand the use of part-time officers in
police department to cover overtime

Expand the Use of part-time police officers for

$10,000 scheduling purposes

Increase employee contributions to health
insurance

Require Employees to increase contributions

$18,500 for health insurance premium over time

Monitor and control pension benefits,
Contain pension costs $ 7,500 investments, and employee contributions so
that state aid covers the MMO

Bargain to reduce the number of paid leave

Reduce Paid Leave in Every Department $10,000 days

TOTAL ESTIMATED SAVINGS $46,000 Equal to .4 Mills of Tax




Sewer Fund Overview

SEWER FUND REVENUE

2018
AUDITED

2019
AUDITED

2020
AUDITED

2021
AUDITED

2022
AUDITED

341 11 00 INTEREST ON INVESTMENTS
354 09 00 OTHER STATE GRANTS
363 11 00 STREET OPENING PERMIT
364 10 10 SEWAGE USER FEES-CURRENT
364 10 20 SEWER MAINTENANCE FEE
364 10 60 SEWER RENTALS
380 90 00 MISC. REVENUE

TOTAL SEWER FUND REVENUE

SEWER FUND EXPENDITURES

6,751
600
713,967
133,759
17,496
12,389

884,962

2018

7,374
3,000
739,151
26,485
100
70
776,180

2019

2,111
146,000
750
790,488
64,600
9,062
17

1,013,027

2020

696
1,800
812,763
60,900
8,686
623
885,469

2021

102
450
762,450
58,900
8,286
765
830,953

2022

400.000 - COUNCIL
401.000 - MAYOR
402.000 - FINANCE
404.000 - LEGAL
405.000 - MANAGER
406.000 - OFFICE

407.000 - IT / NETWORK

408.000 - ENGINEERING

409.000 - GOV'T BUILDING
426.000 - SEWER TREATMENT
436.000 - SEWER MAINTENANCE
471.000 - DEBT SERVICE

486.000 - INSURANCE

TOTAL SEWER FUND EXPENDITURES

AUDITED
21,429
2,231
4,170
10,907
53,413
64,155
484
7,055
24,778
561,503
36,323
14,567
29,204
830,220

2018

AUDITED
22,752
2,008
4,056
11,395
48,904
69,528
200
3,211
31,800
450,669
185,624
13,160
28,010
871,315

2019

AUDITED
18,695
698
3,717
7,094
49,288
72,691
1,134
18,308
80,057
653,009
150,110
11,732
28,193

1,094,727

2020

AUDITED
19,820
619
4,275
10,636
50,451
68,606
456
28,934
15,250
660,867
9,061
50,948
28,183
948,106

2021

AUDITED
24,712
652
25,757
8,847
32,075
69,882
384
48,174
19,876
695,559
33,555
50,947
28,245
1,038,694

2022

EXCESS (DEFICIT) OF REVENUE OVER

EXPENDITURES

AUDITED

54,742

AUDITED

(95,315)

AUDITED

(81,700)

AUDITED

(62,637)

AUDITED

(207,741)




Sewer Fund Overview

The sewer rate structure changed
several times since 2018 and actually
decreased in 2021. In the past, the
Borough absorbed fee increases
charged by ALCOSAN for sewage

treatment rather than passing those
fees along to residents. As a result, the
Sewer Fund operated at a deficit every
year except for 2018. In 2022, the
Sewer Fund balance was $248,993 - but
owed the GL Fund over $491,000.

1,200,000

1,000,000

800,000

600,000

400,000

200,000

FI1G. 10 - AUDITED SEWER REVENUE V.
EXPENDITURES 2018-2022

2018 2019 2020 2021 2022

B Revenue MEExpenditures




Liquid Fuels Fund

REVENUE CATEGORY

2023 2024 2025 2026 2027
PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

INTEREST/RENTS A I I I —

341 11 00 INTEREST ON INVESTMENTS
TOTAL INTEREST/RENTS

LIQUID FUELS GRANTS _____

355 05 00 LIQUID FUELS TAX REFUND 82,029 83,670 85,343 87,050 88,791
TOTAL LIQUID FUELS GRANTS 82,029 83,670 85,343 87,050 88,791
TOTAL REVENUE 82,049 83,695 85,368 87,075 88,816

2023 2024 2025 2026 2027

SNOW REMOVAL - 432.000

432 24 60 SALT PURCHASES 10 500 24 000 24 840 25 709 26 609
TOTAL SNOW REMOVAL 10,500 24,000 24,840 25,709 26,609
TRAFFIC SIGNALS, STREETLIGHTS,
SIGNS - 434.000
434 36 10 STREET LIGHT ELECTRICITY 62,655 65,161 67,767 70,478 73,297

TOTAL TRAFFIC SIGNALS,

STREETLIGHTS, SIGNS 62,655 65,161 67,767 70,478 73,297
TOTAL EXPENDITURES 73,155 89,161 92,607 96,187 99,906
EXCESS OF REVENUE OVER (UNDER) 8,894 (5,466) (7,239) (9,113) (11,091)

EXPENDITURES




General Fund — History and Projections 2018-2027

YEAR REVENUE EXPENDITURES DIFFERENCE STATUS
2018 2,236,965 2,297,387 (60,422) Audited
2019 2,320,273 2,380,247 (59,974) Audited
2020 2,257,415 2,703,614 (446,199) Audited
2021 2,237,819 2,628,724 (390,905) Audited
2022 2,470,546 2,645,647 (175,101) Audited
2023 3,044,904 2,722,413 322,491 Projected
2024 3,185,542 3,004,009 181,533 Projected
2025 3,285,760 3,092,166 193,594 Projected
2026 3,382,037 3,245,522 136,515 Projected
2027 3,478,210 3,324,607 153,603 Projected




Summary of Recommendations

ESTIMATED ESTIMATED

NEwW REVENUE SAVINGS

Increase Current Real Estate Tax Expand the use of part-time officers in

Collection i 2oL police department to cover overtime LD
. . Increase employee contributions to

Increase Delinquent Tax Collection $10,000 health insurance $18,500
Increase Mechanical Device License $23,000 Contain pension costs $7,500
Implement annual rental registration Reduce Paid Leave in Every
fee $35,000 Department $10,000
Establish Stormwater Management $110,000
Fees
Increase Fees to Cover All Expenses $5,000
Audit Cable TV Franchise Fees $5,000

TOTAL ESTIMATED NEW REVENUE $243,000 TOTAL ESTIMATED SAVINGS $46,000

ToTAL NEw REVENUE AND SAVINGS: $289,000




Future Outlook — Test for Solvency

Based on analysis and trending, it is the Team’s reasoned
opinion that the Borough will be able to meet payroll
requirements, outstanding obligations, and provide an
adequate level of service for its citizens for the next five (5)
years. The Borough’s budget provides sufficient revenue
sources and expense obligations for maintaining budget
solvency. It meets the tests for cash solvency and service
level solvency as defined earlier in this report. There is some
uncertainty as to whether the Borough’s financial condition
will meet the test for long-term solvency in future years
because the expenditures are expected to rise at a faster
rate than revenues. Unless there is some intervention by the
Borough officials and staff, the Borough will begin to
experience a gap between its ongoing operational expenses
and its ability to generate sufficient revenue in future years.
It will be important for the Borough to implement and
continue revenue enhancement and cost containment
initiatives to maintain long-term solvency.



Thank You

Thank you for the opportunity to serve you!

Grass Root Solutions Team

Deborah Grass GL Government, Financial, Project Manager
Richard Hopkinson  Financial Consultant
Ron Leindecker Police Consultant
Jason Dailey Public Works, Parks, Code Enforcement, Community Development
qrass Root Solutions 1506 Greemmount Avenue Pittsburgh, PA 15216
dgrass1506@totmail.com Phone: 412-20F-FL60 Mobile: 412-980-4303



mailto:dgrass1506@Hotmail.com
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