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INTRODUCTION  

The financial management of resources is one of local government’s most 

fundamental responsibilities. A municipality’s annual budget establishes its legal 

authority for incurring costs and addressing expenses throughout the year.  It 

establishes control over how money is collected and spent and reflects the 

government's priorities. Many governments turn to short-term fixes, such as debt 

financing and one-time revenue sources (e.g., grants, government aid, interfund 

transfers) to address an underlying imbalance between revenues and expenditures in 

any given year. If not managed carefully, these short-term fixes can turn into long-

term structural deficits that cripple local government operations. Structural deficits 

result when there is an underlying imbalance between revenues and expenditures 

that continues over multiple fiscal periods.   

The Commonwealth’s Strategic Management Planning Program (STMP) helps local 

governments improve their operating efficiencies to avoid long-term structural deficits 

that could ultimately result in a formal declaration of distress. The STMP guidelines 

require specific planning process designed to assess a municipality's baseline financial 

condition, evaluate the operations of each municipal department, establish 

institutional priorities, and recommend strategies for stabilizing the local tax base.  

The required planning process is outlined below: 

 

 Step 1: Financial Condition Assessment 

 Step 2: Financial Trend Analysis 

 Step 3: Emergency/Short Term Plan 

 Step 4: Management/Operational Review 

 Step 5: Multi-Year Plan Adoption 

 Step 6: Multi-Year Plan Implementation 

 

As part of the STMP process, the Commonwealth expects local governments to include their elected officials, key staff, and 

residents in the process to ensure the successful implementation of the recommendations contained in the STMP Plan (the “Plan”).  

The STMP Process 

The Commonwealth of 

Pennsylvania ’s Strategic 

Management Planning 

Program (STMP) helps local 

governments improve their 

operating efficiencies to avert 

long-term structural deficits 

that could ultimately result in 

a formal declaration of 

distress. 
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HISTORY AND STRUCTURE 

HISTORY  

The Borough of Sharpsburg is a densely populated, small urban community along the 

Allegheny River about 5 miles outside of downtown Pittsburgh. Sharpsburg has a rich history 

dating back to the 1700s when the Seneca Indians settled in the area. One Seneca in 

particular, Guyasuta, has a special connection to the community. Guyasuta was a strong 

warrior and skilled hunter. He was chosen by George Washington to be a hunter guide with 

his party in 1753. In 1758, Guyasuta was 

involved in a bitter battle at Grant’s Hill, where 

the Allegheny County Courthouse stands today. 

In the early 1760s, Guyasuta sought after peace 

with the British Army. Guyasuta’ s peace efforts 

culminated into a peace treaty in which the 

government received a tract of land in what is 

now Western Pennsylvania. James O’Hara, who 

had purchased a portion of the river land, 

donated a small portion of it, where Sharpsburg 

is today, to Guyasuta. 

In 1826, a man named James Sharp rode into 

this area and became enchanted by the beauty of the territory. He purchased 200 

acres of the land and built a log cabin for his wife, envisioning it as the beginning of 

a town that would be rich in the values Sharp felt were important to the quality of life 

in a community. Opening the land to settlers, Sharp became invested in the town, 

building a school and church while continuing to donate his land for the growing needs 

of the community. On December 14, 1841, the borough applied for incorporation and 

received its charter March 14, 1842. 

Since its incorporation, Sharpsburg has been an industrial town, manufacturing iron, 

brick, and glass while goods were transported through the canal that bisected the 

borough, along the Allegheny River. When railroads became the preferred mode of 

transportation for that time, Sharpsburg continued to thrive as thousands came for 

the abundance of job opportunities available. 

 

TA B L E  1  –  POP U L A T I ON  H I S T ORY  1850-2020  

 
Census Pop % ±

1850 1,229 -

1860 1,436 16.8%

1870 2,176 51.5%

1880 3,466 59.3%

1890 4,898 41.3%

1900 6,842 39.7%

1910 8,153 19.2%

1920 8,921 9.4%

1930 8,642 -3.1%

1940 8,202 -5.1%

1950 7,296 -11.0%

1960 6,096 -16.4%

1970 5,453 -10.5%

1980 4,351 -20.2%

1990 3,781 -13.1%

2000 3,594 -4.9%

2010 3,446 -4.1%

2020 3,347 -2.9%

Historical Population
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One of the most well-known industries that had its beginnings in Sharpsburg was the 

H.J. Heinz Company. The Heinz glassworks in Sharpsburg once manufactured the 

glassware for Heinz products. In 1904, Heinz began crating and bottling his first 

horseradish in the kitchen of his Sharpsburg residence. Shortly thereafter, the house 

became Heinz’s first factory. Although he moved his company down the Allegheny 

River to the North Shore of Pittsburgh, he was very gracious to the people of 

Sharpsburg until his passing, donating gifts to the community that was the family home 

for years. One of these included the life-sized statue of Guyasuta that was installed at 

the intersection of Main and North Canal Streets. 

Today, Sharpsburg continues to exhibit pride for its industrial past while looking 

forward to the opportunities for economic growth within the business district. The  

residents of Sharpsburg enjoy being a part of this unique riverfront community. 

Table 1 provides an overview of the population growth and decline since 1850 as 

reported by the U.S. Census Bureau and the American Community Survey. By 1920 the Sharpsburg population had reached its 

peak at 8,921 but has declined in every decade since then. The 2022 population was estimated to be approximately 3,214 

residents.  

STRUCTURE 

Sharpsburg was incorporated in 1842 as a Borough. Under this structure, the Borough Council acts as the governing body and is 

comprised of seven (7) Council members elected at large and a mayor elected independently of the Council. The Council approves 

the ordinances, policies, and directives for the Borough. The Mayor oversees the operation of the police department. The elected 

Tax Collector is responsible for the collection of the Borough’s real estate taxes. 

Borough services include police and fire protection, maintenance of local roads and streets, planning and zoning, parks and 

recreation, and code enforcement. The police department is led by the chief of police and consists of six (6) full-time officers, 

along with a full-time social worker that is grant supported. In 2023, the Borough’s all-volunteer fire department merged with 

Aspinwall to become Southern Allegheny Emergency Services (SAVES). The Sharpsburg station remains active although the 

Borough’s fire protection services are officially provided by SAVES. The maintenance of streets, facilities, parks, and storm sewers 

are carried out by the Borough’s three (3) person public works department. The Hampton-Shaler Water Authority (HSWA) provides 

potable water service to Borough residents, while sanitary sewage services are provided by ALCOSAN. The Borough is part of the 

Fox Chapel Area School District.   
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DEMOGRAPHICS 

According to 2022 ACS estimates, the Borough has a population of 3,214. Approximately 88.8% of the population is white; 5.7% 

are black, 1.5% are Asian-American, and 2.8% are Hispanic. The following additional statistics are reported in the 2021 ACS 

estimates: 

• The median age of the population is 36.3 years.   

• Approximately 20% of the Borough’s population is under the age of 18.   

• About 16% of the residents in the Borough are over the age of 65.   

• Males are 49% and females are 51% of the population. 

• There are 1,597 households and the average household size is 2.3 persons for owner-occupied households.  

• The median household income is $44,541 which is lower than the county ($72,537), the state ($73,170) and the 

nation ($75,149). 

• Approximately 14.5% of the Borough’s families live below the poverty level which is $30,000 for a family of four.   

• There are 1,824 housing units in the Borough - 227 units or (12.4%) are vacant. 

• Approximately 47% of all housing units are owner-occupied. 

• Approximately 53% of all housing units are rental units. 

• The median value of an owner-occupied housing unit in the Borough is $94,900, which is lower than the county 

($200,200), the state ($226,200) and the national average ($281,900).   

• About 57% of the housing units are single family units. 

• The unemployment rate in Sharpsburg is 4.9% which is slightly higher than the national rate of 3.9%. 

 

Like many western Pennsylvania communities, the Borough initially experienced a peak in population in the early twentieth 

century and has steadily decreased. There is a possibility that the Borough could experience increases in population with renewed 

development and planning efforts. But Sharpsburg must begin to work with the understanding that they will likely experience 

only incremental population growth as vacant land is developed in the Borough, properties are rehabilitated for productive use, 

and housing vacancy rates drop. Table 2 provides a demographic overview of nine (10) comparable boroughs in western 

Pennsylvania according to the newly released census numbers. 
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TA B L E  2:   CO M P A RA B L E  CO M M U N I T I E S  DE M OG RA P H I C  I N F OR M A T I ON  

SOU RC E :   US  CE N S U S  A N D  A M E RI C A N  C OM M U N I T Y  SU RV E Y  2022  

Information from the census data indicates that the median household income and median value of owner-occupied units in 

Sharpsburg are lower than the average of the other boroughs in western Pennsylvania of similar size and demographics and much 

lower than the median averages in Allegheny County, the state, and the nation. The poverty rate is also higher in Sharpsburg 

than most of the surrounding Borough, as well as the county, state, and national poverty levels.   

 

BUSINESS AND INDUSTRY 

Table 3 provides an overview of jobs in the Borough by industry code. The largest job segments are: Manufacturing, Retail Trade, 

Finance and Insurance, and Health Care and Social Assistance.  In fact, these three (3) segments make up 52% of all jobs.   

BOROUGH COUNTY NAME POPULATION 
AREA IN 

SQ. MILES 

POPULATIO

N DENSITY 

MEDIAN 

HH 

INCOME 

MEDIAN 

HOUSING 

VALUE 

FAMILIES 

BELOW 

POVERTY 

LEVEL 

Brackenridge Allegheny 3,240 0.5 6,314 49,388 84,600 5.7% 

Edgewood Allegheny 3,129 0.6 5,322 92,750 296,700 2.9% 

Etna Allegheny 3,426 0.7 4,655 46,892 114,900 8.7% 

Homestead Allegheny 2,919 0.6 5,067 29,306 75,600 18.5% 

Millvale Allegheny 3,414 0.6 5,517 59,250 107,600 8.7% 

Mt. Oliver Allegheny 3,383 0.3 9,965 35,640 71,100 21.5% 

Pitcairn Allegheny 3,117 0.5 6,166 35,829 68,000 11.6% 

Port Vue Allegheny 3,689 1.1 3,254 61,422 71,300 6.1% 

Sharpsburg Allegheny 3,214 0.5 6,654 44,571 94,900 14.5% 

Springdale Allegheny 3,395 0.9 3,636 62,273 136,600 2.9% 

Trafford Westmoreland 3,291 1.4 2,276 57,450 134,500 0.8% 

Allegheny County N/a 1,233,253 730 1,690 72,537 200,200 6.8% 

Pennsylvania N/a 12,972,008 44,742 290 73,170 226,200 8.0% 

United States N/a 333,287,55

0 

3,537,297 94 75,149 281,900 8.8% 
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TA B L E  3  –  J OBS  BY  IN D U S T R Y  CO D E  SU M M A RY  I N  SH A RP S BU R G  

OCCUPATIONS SHARPSBURG UNITED STATES 

Agriculture, forestry, fishing, hunting 0.00% 1.20% 

Mining, quarrying, oil, and gas extraction 0.00% 0.50% 

Construction 0.80% 6.80% 

Manufacturing 11.60% 10.00% 

Wholesale trade 1.90% 2.50% 

Retail trade 16.60% 11.00% 

Transportation and warehousing 2.70% 4.80% 

Utilities 0.00% 0.80% 

Information 2.50% 1.90% 

Finance and insurance 11.90% 4.70% 

Real estate, rental, leasing 0.00% 1.90% 

Professional, scientific, technical services 8.80% 7.60% 

Management of companies 0.00% 0.10% 

Administrative, support, waste mgt services 4.80% 4.20% 

Educational services 8.70% 9.30% 

Health care and social assistance 12.00% 14.00% 

Arts, entertainment, recreation 2.40% 2.10% 

Accommodation, food services 8.60% 7.00% 

Other services 6.00% 4.80% 

Public administration 0.60% 4.70% 

100.00% 100.00% 

 
SOU RC E :   BE S T  PL A C E S ,  E C O N OM Y  I N  SH A RP S BU R G ,  PA  ( BE S T P L A C E S .N E T ) ,  2023    

 

https://www.bestplaces.net/economy/city/pennsylvania/sharpsburg
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SUMMARY OF OBSERVATIONS AND FINDINGS 

Sharpsburg Borough, established in 1842, has a long and proud history in the region. It is strategically located on the riverfront 

5 miles northeast of downtown Pittsburgh’s employment, medical, entertainment, shopping and dining centers. The Borough has 

a land area of 0.5 square miles with a dense, highly urban population. 

According to the census data, the Borough has median income and median housing values that are lower than other boroughs in 

western Pennsylvania and a poverty rate that is higher than the county, state, and national rate. The Borough has been able to 

maintain strong neighborhoods and a busy commercial Main Street area. Future growth will depend on the Borough’s ability to 

continue the planned redevelopment of key properties to attract private investment. It will also depend on the Borough’s long-

term ability to generate sufficient revenue to support quality services and the development of a strategic, aggressive capital 

infrastructure, facility, and technology planning process. 

Although the Borough has experienced 

population loss over the years, new 

businesses, increasing housing values, and 

the increased number of young professionals 

moving into the Borough create 

opportunities for growth and development in 

future years. The Borough must continue to 

enhance its current revenue stream as well 

as continue to access funds for community 

development projects. Providing quality 

public services and encouraging a healthy 

business climate can draw visitors into the 

community who will support the local 

economy. 

Generating revenue and containing costs will 

be the focus of Steps 1 and 2 of the STMP 

process. These sections will identify the 

existing Borough revenue streams, the cost 

of providing major services, and projections 

for the Borough’s financial position based on 

realistic assumptions and trending from a 

historical perspective.     
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STEP 1:   F INANCIAL CONDITION ASSESSMENT  

The required planning process endorsed by the Commonwealth’s STMP process seeks 

to stabilize a municipality’s economic position by preparing realistic revenue forecasts 

and recommending strategies for achieving greater operational efficiencies. Step 1 of 

the STMP planning process focuses on establishing a municipality's existing financial 

condition. This baseline assessment provides a meaningful starting point for 

developing financial forecasts and benchmarking a municipality’s performance in 

future years. In order to present a comprehensive review of existing financial 

conditions in the Borough, this report will focus on the ability of the Borough to 

generate revenue, the efforts and resources used to provide service delivery, and the 

Borough's budgetary policies and reporting system that support decision making. The 

analysis of the Borough’s finances focuses on the Borough’s core revenues and 

expenditures. These are the ongoing, routine revenues and expenditures excluding 

one-time revenues, such as borrowing, grants, and one-time expenditures, such as 

large equipment purchases. By focusing on the Borough’s core revenues and 

expenditures, it is possible to obtain an accurate base for making projections.  The 

initial analysis should provide answers to two (2) key questions: 

Have past revenues been enough to sustain the level of services or did the 

Borough have to resort to one-time fixes to balance budgets? 

Are there adequate resources to sustain the current level of operations into 

the future, or will a combination of rate increases, new revenues, and 

spending cuts be needed?  

DEFINING FINANCIAL CONDITION  

Within the context of municipal government, financial condition is broadly defined as “the ability to provide and finance services 

on a continuing basis.”  The International City/County Management Association (ICMA) utilizes the following definitions and time 

frames when examining a local government’s financial condition: 

CASH SOLVENCY:  A government’s ability to generate cash flow over a 60-day period to pay its bills 

BUDGETARY SOLVENCY:  A government’s ability to generate revenues over its normal fiscal year to meet its expenditures 

and avoid deficits 

Step 1 Financial 

Condition Assessment 

Step 1 of the STMP planning 

process focuses on 

establishing a municipality's 

financial condition.  This 

baseline assessment provides 

a meaningful starting point 

for developing financial 

forecasts and benchmarking 

a municipality’s performance 

in future years. 
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LONG-RUN SOLVENCY:  A government’s ability, in the long-term, to pay all costs of doing business, as well as meeting 

all costs, such as pension costs and accumulated accrued employee leave benefits, as they occur 

SERVICE-LEVEL SOLVENCY:  A government’s ability to provide services at an adequate level and quality required for the 

health, safety, and welfare of the community 

Sound financial management requires that local elected and appointed officials understand the financial components of the 

municipality’s budgetary accounting and that they make prudent decisions about the allocation of limited community resources.  

REVENUE PROFILE 

For local governments, the General Fund is the primary fund for reporting the financial activity for the day-to-day government 

operations. The General Fund is typically the largest fund and is primarily supported by real estate taxes, Act 511 taxes, fees, 

and other miscellaneous receipts. Table 4 provides a history of General Fund revenue from 2018 through 2022. 

TA B L E  4:  SU M M A RY  GE N E RA L  F U N D  RE V E N U E  

REVENUE: 2018 AUDITED 2019 AUDITED 2020 AUDITED 2021 AUDITED 2022 AUDITED 

Millage Rates 7.0 Mills (General) 7.0 Mills (General) 7.15 Mills (General) 7.15 Mills (General) 7.15 Mills (General) 

 0.15 Mills (Fire) 0.15 Mills (Fire) 0.35 Mills (Fire) 0.35 Mills (Fire) 0.35 Mills (Fire) 

Real Estate Taxes 777,016 864,643 936,625 956,163 956,444 

Act 511 Taxes 768,645 771,137 651,062 682,442 824,435 

Licenses/Permits 103,719 81,204 109,793 62,395 114,826 

Fines/Forfeits 52,279 48,309 38,902 40,518 38,566 

Interest/Rents 13,768 7,552 1,656 1,022 7,882 

Intergovernmental 106,547 111,926 82,578 79,490 91,854 

Charges for Services 59,537 67,623 62,407 63,515 59,275 

Solid Waste Fees 239,973 251,332 270,043 284,182 276,174 

Parking Fees 22,590 19,584 13,838 15,438 13,711 

Other 92,892 96,965 90,512 52,654 87,380 

TOTAL 2,236,965 2,320,273 2,257,415 2,237,819 2,470,546 

SO U RC E :  SH A RP S BU R G  BO RO U G H  F I N A N C I A L  RE C OR D S  A N D  GRS  AN A L Y S I S  
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In 2018, the Borough’s General Fund revenues were $2,236,965. In 2020, the Borough increased the real estate tax rate from 

7.15 mills to 7.5 mills, but year-end revenues were more than $60,000 lower than the previous year due to the COVID-19 impact. 

Revenues finally began to recover above pre-pandemic levels in 2022. 

It should be noted that these revenues exclude the COVID-19 relief grants under the American Rescue Plan Act (ARPA) and the 

Coronavirus Aid, Relief, and Economic Security Act (CARES) that the Borough received in 2020 through 2022. Only revenue that 

is supported by specific levies and is predictable has been included. Non-recurring revenue such as grants and proceeds from 

borrowing are not included in this review.  

Figure 1 illustrates the above trends in General Fund revenue. 

 

 

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE C O RD S  A N D  GRS  A N A L Y S I S  

2,236,965 

2,320,273 

2,257,415 
2,237,819 

2,470,546 

2018 2019 2020 2021 2022

FIGURE 1 - HISTORY OF GENERAL FUND REVENUES 2018 - 2022
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Major sources of General Fund revenue are shown in Figure 2 and Table 5.  These illustrate the types and percentages of the 

Borough’s revenue sources. In 2023, tax revenue accounted for nearly 70% of the Borough’s total General Fund revenues. The 

largest tax source is real estate taxes, making up about 40% of revenues. Act 511 taxes are the second largest source of revenue 

and make up about 30% of revenues. Act 511 taxes include Earned Income (EIT), Realty Transfer, Occupation, and Local Service 

(LST) tax. Garbage fees make up the third largest revenue source at nearly 18%. The Borough contracts with Waste Management 

for garbage collection and the Hampton-Shaler Water Authority (HSWA) direct bills the residents on behalf of the Borough. Seven 

(7) other categories of revenue collected make up 12% of the total revenue base. These include licenses and permits, fines and 

forfeits, interest, intergovernmental, fees for services, parking, and other sources. The Borough is heavily dependent on real 

estate, Act 511 tax, and garbage fees which makes for a relatively stable revenue base. However, over the long term, 

unemployment, stagnant economy, lack of development, decreases in property values, state policy changes, and similar external 

factors can have a negative impact on the Borough’s ability to generate revenue.  

 

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L S  A N D  GRS  AN A L Y S I S   

RE TAXES
40%

ACT 511 TAXES
30%

LIC/PERMITS
2%

FINES
1%

INTEREST
0%

INTERGOVT
4%

CHARGES
2%

GARBAGE FEES
18%

PARKING FEES
0%

OTHER
3%

FIGURE 2 - 2023 GENERAL FUND REVENUE BY SOURCE
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TA B L E  5:  S OU RC E S  OF  GE N E RA L  FU N D  RE V E N U E ,  PE RC E N T  OF  T OT A L  (2023)  

 

 

 

 

 

 

 

 

SOU RC E :  SH A RP S BU R G  BO RO U G H  F I N A N C I A L  RE C OR D S  A N D  GRS  AN A L Y S I S   
TA B L E  6:  AV E RA G E  AN N U A L  RE V E N U E  IN C RE A S E S  (DE C RE A S E S )  

CATEGORY 

INC - DEC 

AVERAGE 

ANNUAL % 

INC - DEC IN 

$$ 

RE TAXES 9.6% 447,109 

ACT 511 TAXES 2.9% 134,928 

LIC/PERMITS -7.6% (47,077) 

FINES -2.8% (8,764) 

INTEREST -9.9% (8,208) 

INTERGOVT 1.2% 7,636 

CHARGES -1.0% (3,577) 

GARBAGE FEES 20.9% 300,207 

PARKING FEES -4.8% (6,544) 

OTHER -1.4% (7,772) 

TOTAL 6.0% 807,939 

SOURCE CATEGORY IN DOLLARS % OF TOTAL 

RE TAXES 1,224,125 40.2% 

ACT 511 TAXES 903,573 29.7% 

LIC/PERMITS 56,643 1.9% 

FINES 43,514 1.4% 

INTEREST 5,560 0.2% 

INTERGOVT 114,183 3.7% 

CHARGES 55,960 1.8% 

GARBAGE FEES 540,180 17.7% 

PARKING FEES 16,046 0.5% 

OTHER 85,119 2.8% 

TOTAL 3,044,904 100.0% 

   

Taxes and garbage fees make up over 70% 

of all revenue for the Borough. Twelve other 

sources make up the remaining 30%. 

 

Although total revenue increased at an 

annual rate of 6% over the past 5 years, 

there have been 2 tax increases and 

significant garbage fee increases. 
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REAL ESTATE TAXES 

Real estate tax revenue is the largest source of Borough revenue, 

representing about 40% of overall revenue. Real estate tax revenue is 

dependent on three (3) interrelated factors: (1) Allegheny County’s property 

assessments, (2) the Borough’s tax rate, and (3) the Borough’s collection 

rate. An increase in either the assessment or tax rate can sometimes result 

in a decrease in collection rate initially because delinquencies tend to increase 

in the face of higher property tax bills. The last county-wide assessment of 

property was in 2012 – Sharpsburg’s current common level ratio is 88.3.  

Table 7 shows the history of assessed values and tax collection in the 

Borough. The current millage rate is 9.75 mills. There was a 0.35 mill 

increase in 2020 and another 2.25 mill increase in 2023. The Borough levies 

9.25 mills for general purpose and 0.50 for fire services. 

Table 8 also shows that the collection totals have averaged around 90% over 

the past five years. The typical collection rate for municipalities across the 

Commonwealth averages between 90% and 95%. For every mill of taxes levied, the Borough is collects around $115,500.  

 

TA B L E  7:  RE A L  E S T A T E  TA X  CO L L E C T I O N  A N D  M I L L A G E  H I S T ORY  (2018-2023)  

YEAR 2018 2019 2020 2021 2022 2023 

Assessed Value 112,052,081 122,529,466 125,144,796 127,865,196 128,033,696 128,130,096 

GL Fund Mills 7.00 7.00 7.15 7.15 7.15 9.25 

Fire Mills 0.15 0.15 0.35 0.35 0.35 0.50 

Total Millage 7.15 7.15 7.50 7.50 7.50 9.75 
       

Expected 801,172 876,086 938,586 958,989 960,253 1,249,268 

With 2% Discount 785,149 858,564 919,814 939,809 941,048 1,224,283 

Actual 686,977 790,724 866,250 856,374 867,391 1,126,125 

Collection Rate 85.7% 90.3% 92.3% 89.3% 90.3% 90.1% 

$ Per Mill 96,081 110,591 115,500 114,183 115,652 115,500 
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TA B L E  8:  P RO JE C T E D  RE A L  E S T A T E  TA X  RE V E N U E  2018-2022 

301.000 - REAL ESTATE TAXES 
2018 

AUDITED 

2019 

AUDITED 

2020 

AUDITED 

2021 

AUDITED 

2022 

AUDITED 

301 10 00 REAL ESTATE TAX-GENERAL 671,046 772,996 825,825 815,764 826,899 

301 10 00 REAL ESTATE TAX-FIRE 15,931 17,728 40,425 40,610 40,492 

301 20 00 REAL ESTATE TAX-PRIOR YR 7,561 1,114 619 32,710 10,035 

301 30 00 REAL ESTATE TAX-DEL/LIENED 82,478 72,804 69,756 67,079 79,018 

TOTAL REAL ESTATE TAXES 777,016 864,643 936,625 956,163 956,444 

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE P O RT S  GRS  A N A L Y S I S  

ACT 511 TAXES 

Pennsylvania’s Local Tax Enabling Act (Act 511 of 1965) empowers municipalities and school districts to levy a variety of different 

taxes to support General Fund activities. These taxes, which are collectively referred to as Act 511 Taxes, are subject to maximum 

limitations based on the class of a municipality and/or school district. If only one taxing body levies the tax, the tax can be levied 

 -
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at its legal limit. However, if both taxing bodies levy the tax, the revenue must be shared equally between the municipality and 

school district. Unlike local property taxes, which tend to lag behind changes in the economy, Act 511 Taxes respond quickly to 

market conditions. This is particularly true for Act 511 Taxes that are assessed on a flat-rate basis, such as the Per Capita Tax 

and Local Services Tax (LST). These taxes were the most likely to be impacted by the COVID 19 pandemic environment. Table 

9 shows the Act 511 Taxes that are available to Pennsylvania's municipalities and the corresponding rates currently levied by 

Sharpsburg Borough and the Fox Chapel Area School District.  

TA B L E  9:  AC T  511  AU T H O RI ZE D  TA X  RA T E S  

ACT 511 TAXING CATEGORIES LIMITS 
SHARPSBURG 

BOROUGH 

FOX CHAPEL AREA SCHOOL 

DISTRICT 

Local Services Tax (LST)1 $52 $47 $5 

Earned Income Tax (Residents) 1% 0.50% 0.50% 

Earned Income Tax (Non-

Residents) 
1% 1% 0% 

Real Estate Transfer 1% 0.50% 0.50% 

Mechanical Devices Tax2 No Limit $750 N/A 

Occupational Tax $10 N/A N/A 

Business Privilege Tax3 1 mill wholesale 1 mill N/A 
 1 1/2 mills retail 1 1/2 mills N/A 

 No limit on other 

businesses 
1 1/2 mills N/A 

1.  This is a tax on the privilege of working within the jurisdiction.  State law requires municipalities and school districts to 

exempt taxpayers with annual incomes of less than $12,000. 

2. The Mechanical Devices Tax is a tax on coin-operated machines of amusement (e.g., video and poker games, soda 

machines, candy machines). 

3.  Municipalities lost the ability to levy Business Privilege Tax on gross receipts in 1989 unless a levy was already in 

place from prior years.  However, municipalities may levy a flat tax under this authority. 

SOU RC E :   DCED  PU B L I C A T I O N  (B OR OU G H  C OU N C I L  HA N D BO OK )  

Act 511 tax revenue is the second largest source of Borough revenue, representing about 30% of overall revenue.  Table 10 

provides a history of the collection of all Act 511 taxes from every source. Overall, Act 511 taxes have been relatively stable and 

consistent over the past five years. Most revenues including the Earned Income Tax (EIT), Local Service Tax (LST), and Business 

Gross Receipts Tax have been trending upwards since 2018, only to drop slightly in 2020 and 2021. The Allegheny County Sales 

and Use Tax (RAD) which is dependent on consumer spending and inflation, has continued to increase over the past five years. 
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The Realty Transfer Tax depends on property sales and price points at the sale of the property. The housing market has been 

strong since 2019 but is expected to cool. Mechanical Device Tax is flat or decreasing.   

TA B L E  10:  AC T  511  T RE N D S  I N  RE V E N U E  S OU RC E S  (2018-2022)  

310.000 - ACT 511 TAXES 
2018 

AUDITED 

2019 

AUDITED 

2020 

AUDITED 

2021 

AUDITED 

2022 

AUDITED 

357 01 00 ALLE CO SALES/USE TAX (RAD) 150,393 158,842 160,674 179,688 187,054 

310 10 00 DEED TRANSFER TAX (.5%) 97,330 49,879 40,116 49,869 55,297 

310 20 10 EARNED INCOME TAX (.5%) 297,184 331,546 315,455 322,594 393,708 

310 50 10 LST TAX-CURRENT ($47) 76,654 85,025 77,102 73,119 87,074 

310 30 10 BUSINESS GROSS RECEIPTS TAX 270,377 273,586 218,389 215,290 261,906 

321 70 00 MECHANICAL DEVICE LICENSE 27,100 31,100 - 21,570 26,450 

TOTAL ACT 511 TAXES 768,645 771,137 651,062 682,442 824,435 

SOU RC E :  SH A RP S BU R G  BO RO U G H  F I N A N C I A L  RE C OR D S  A N D  GRS  AN A L Y S I S  

 

Allegheny County Sales/Use Tax  

 

In 1993 the Pennsylvania legislature passed Act 77, enabling Allegheny County to implement a one percent local option sales 

tax. Half of the revenues are distributed to the Allegheny County Regional Asset District (RAD) to fund the County’s regional 

assets, 25 percent is distributed to Allegheny County, and the remaining 25 percent is distributed to the municipalities based on 

a state calculated formula weighted to favor distressed communities. Act 77 required municipalities to provide tax relief for low-

income seniors.  

 

Earned Income Taxes (EIT)  

 

The EIT is a tax levied as a percentage of earned income. Every employer that has a place of business within the taxing jurisdiction 

is required by law to withhold EIT from employees working at that location. Local ordinance determines if the tax will be equally 

imposed on residents and nonresidents. The Borough levies a 0.5% EIT on residents and 1% on nonresidents. The EIT tax is 

collected on wages, salaries, and net profits from unincorporated businesses. Pass-through entities, including limited liability 

corporations, are considered unincorporated businesses for tax purposes. The Fox Chapel Area School District levies a .5% EIT, 

so Sharpsburg residents are subject to a total of 1% EIT.  
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Sharpsburg is part of the Allegheny County North Tax Collection District who appointed Keystone Collections Group as their Tax 

Collector. Act 32 requires that employers withhold EIT from all employees and remit the tax to the Tax Collector within which the 

employer is located.  

 

Local Services Tax (LST)  

The LST is a flat-rate tax deducted from employees and remitted by employers who are located within the taxing jurisdiction. 

Collection for the Borough is performed by Keystone Collections. The tax is capped at $52 per person each year regardless of the 

number of political subdivisions in which a person may be employed. Currently, the Borough levies $47 and the school district 

levies their authorized $5. There is no potential to generate additional income in the future from this revenue source unless the 

school district does not assess their share. The revenue fluctuates based on the number of employers and employees in the 

Borough.  

Real Estate Transfer Tax  

The real estate transfer tax is a tax on the sale of real estate when it is sold and is based on a property's selling price. The 

property owner pays 1% on the sale of both residential and commercial property in the Borough. This tax is split evenly between 

the Borough and the Fox Chapel School District at .5% each. Transfer tax proceeds have greatly fluctuated over the last five (5) 

years showing a low in 2020 of $40,116 and a high in 2018 of $97,330. As property values and sales increase, the revenue from 

this source increases and vice versa making this category a moving target. The sale of a large commercial building could also 

skew these numbers. 

 

Business Privilege Tax  

The Business Privilege Tax can either be a flat tax levied on a business or a tax on a business’ gross receipts.  Municipalities lost 

the ability to levy Business Privilege Tax on gross receipts in 1989 unless a levy was already in place from prior years. Sharpsburg 

does have a tax on gross receipts and is 1 mill on wholesale, 1.5 mills on retail, and 1.5 mills on other businesses. The Borough 

levies the state maximum on wholesale and retail, but there is no tax limit for other businesses. However, municipalities may 

levy a flat tax under this authority. 

 

Occupation Tax  

Occupation tax refers to a levy imposed for the privilege of carrying on a business, trade or profession. It is a fixed charge levied 

usually as a license fee, on professionals such as attorneys, and doctors. The occupation tax is levied on the retailer rather than 

on the purchaser. Currently, the Borough does not levy an occupation tax. 
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Mechanical Device Tax 

 

The Mechanical Device Tax is a flat tax levied on any mechanical device or apparatus for the playing of games for profit, 

amusement, or entertainment, or on musical devices. The Borough currently levies $750 on each mechanical device and the 

state has set no taxing limit.  

 

NON-TAX GENERAL FUND REVENUES 

Approximately 30% of the Borough’s revenue is from non-tax sources. These sources include licenses and permits, fines, rents 

and royalties, cable franchise fees, payments in lieu of taxes, fees for services, proceeds from sales and intergovernmental 

revenue. While these revenues are quite diverse, all are important for providing a steady, reliable revenue stream to support the 

necessary functions of the local government operations. These revenues are detailed in Tables 11 - 19 based on category and 

significance. Some of these sources are stable and grow over time while others are dependent on external factors and periodic 

cost analysis. 

LICENSES AND PERMITS 

The Cable TV Franchise revenue is the largest revenue in this category and has been steadily decreasing. The total revenue in 

2022 was $56,509 and the average annual decrease is 2.9% over the past five (5) years. More people streaming instead of 

paying for cable contributes to the decline and instability of the Cable TV Franchise revenue. Another major source of revenue is 

the Rental License Fee. These revenues ebb and flow due to the Borough’s licensure schedule where rental licenses are required 

to be renewed every two years. 

TA B L E  11:  T RE N D S  I N  L I C E N S E S  A N D  PE RM I T S  (2018-2022)  

320.000 - LICENSES AND PERMITS 2018 

AUDITED 

2019 

AUDITED 

2020 

AUDITED 

2021 

AUDITED 

2022 

AUDITED 

321 20 10 RENTAL/LICENSE FEE 38,460 14,040 40,895 - 54,740 

321 30 10 BUSINESS PRIVILEGE/MERCANTILE 1,615 5,220 8,775 4,351 3,477 

321 61 00 SOLICITING PERMIT 125 150 - - 100 

321 80 00 CABLE TV FRANCHISE FEE- COMCAST 36,697 35,473 35,529 35,210 34,354 

321 80 01 VERIZON FRANCHISE FEE-CABLE 26,822 26,321 24,594 22,833 22,155 

TOTAL LICENSES AND PERMITS 103,719 81,204 109,793 62,395 114,826 

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE P O RT S  A N D  GRS  A N A L Y S I S  
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FINES AND FORFEITURES 

The revenue received from Fines and Forfeitures is minimal, only making up 1.4% of the total revenues. The most significant of 

this revenue source is Parking Meter Fines. These revenues are flat, having decreased in 2020 during the pandemic but since 

recovered. Additional fine revenues come from the Magistrate, Allegheny County, and state vehicle fines. Table 12 provides this 

information.  

TA B L E  12:  F I N E S  A N D  F ORF E I T U RE S  (2018-2022)  

331.000 - FINES AND FORFEITURES 2018 

AUDITED 

2019 

AUDITED 

2020 

AUDITED 

2021 

AUDITED 

2022 

AUDITED 

331 01 00 MAGISTRATE FINES 25,431 21,977 16,985 16,694 14,822 

331 03 00 STATE FINES 1,580 1,460 1,349 1,180 1,106 

331 13 00 COUNTY FINES 4,618 4,561 6,418 1,715 3,476 

376 12 00 PARKING METER FINES 20,650 20,311 14,150 20,929 19,162 

TOTAL FINES AND FORFEITURES 52,279 48,309 38,902 40,518 38,566 

INTEREST, RENTS, AND ROYALTIES 

Table 13 provides an overview of the revenue from interest, rents, and royalties, most of which comes from from Kayak 

Pittsburgh for renting James Sharp Landing.  Table 13: Interest, Rents, and Royalties (2018-2022) 

340.000 - INTEREST AND RENTS 
2018 

AUDITED 

2019 

AUDITED 

2020 

AUDITED 

2021 

AUDITED 

2022 

AUDITED 

341 11 00 INTEREST ON INVESTMENTS 4,308 4,592 1,246 362 222 

342 10 00 RENTS-LAND 50 - - 250 7,250 

342 20 00 RENTS-BUILDINGS 360 360 360 360 360 

342 30 00 LEASES 9,050 2,600 50 50 50 

TOTAL INTEREST AND RENTS 13,768 7,552 1,656 1,022 7,882 

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE P O RT S  A N D  GRS  A N A L Y S I S  

INTERGOVERNMENTAL REVENUES 

The Borough regularly receives intergovernmental revenue from the state which includes state shared revenues, pension state 

aid, and payment in lieu of taxes. In 2022, the total intergovernmental revenues were $91,854, an average annual decrease of 
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2.3% over the past five (5) years. This is primarily due to decreasing state aid for the Borough’s pension 

funds. The pension state aid and the foreign fire premium are “pass through” funding sources and must 

be expended for specific items in the budget. The other revenues are permitted to remain in the General 

Fund to support general operations. The Alcoholic Beverage License fee was suspended by the 

Commonwealth in 2021 so no revenue was collected in this category during that year.  

Table 14 provides an overview of the funds received by the Borough for the past five (5) years. The 

Borough should continue to regularly budget for state shared revenue that is predictable, passed through 

to other funds, or retained in the general fund. 

This does not include state grants or COVID-19 relief funds that were provided to state, local, and tribal governments that were 

negatively impacted by the COVID-19 pandemic.  

The Borough received a total of $349,795 from ARPA paid in two tranches in 2021 and 2022. The Borough also received 

approximately $80,000 in CARES funding in 2020.  

 
TA B L E  14:  T RE N D S  I N  IN T E R G OV E R N M E N T A L  RE V E N U E S  (2018-2022)   

355.000 - INTERGOVERNMENTAL REVENUE 
2018 

AUDITED 

2019 

AUDITED 

2020 

AUDITED 

2021 

AUDITED 

2022 

AUDITED 

355 01 00 PURTA 1,384 1,415 1,585 1,555 1,598 

355 06 00 ACT 205 STATE AID PENSIONS 82,348 87,321 61,151 62,594 69,904 

355 06 01 STATE AID VOLUNTEER FIRE RELIEF 13,284 14,256 14,812 13,146 15,329 

355 08 00 STATE LIQUOR LICENSE FUND 2,850 2,450 2,850 400 2,450 

355 09 00 PUC OIL & GAS IMPACT FEE 495 548 471 314 551 

301 40 00 PAYMENT IN LIEU OF TAXES 6,186 5,936 1,709 1,482 2,022 

TOTAL INTERGOVERNMENTAL REVENUE 106,547 111,926 82,578 79,490 91,854 

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE P O RT S  A N D  GRS  A N A L Y S I S  

CHARGES FOR SERVICES 

The Borough establishes fees for various services that are provided to residents. The total revenue from this category in 2022 

was $59,275 and makes up about 2% of the total revenue.  
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Several of these revenues are reimbursement for prior expenses including FCASD Crossing Guards, Danet, and Police Detail 

Revenue. Building permit fees are based on the number of Uniform Construction Code (UCC) permits issued as well as the scope 

of work and total cost so these revenues can fluctuate from year to year. Table 15 provides detailed information about fees for 

services.   

TA B L E  15:  T RE N D S  I N  FE E S  F OR SE R V I C E S  (2018-2022)  

361.000 - CHARGES FOR SERVICES 
2018 

AUDITED 

2019 

AUDITED 

2020 

AUDITED 

2021 

AUDITED 

2022 

AUDITED 

359 02 00 DANET REVENUE 541 2,482 2,683 2,645 890 

359 10 40 FCASD CROSSING GUARDS 24,580 23,069 15,784 17,512 17,500 

361 55 00 MUNICIPAL LIEN LETTERS/CERT 3,985 3,010 2,730 3,220 3,315 

362 11 00 SALE OF ACCIDENT REPORTS 870 810 495 735 600 

362 40 00 CODE VIOLATION FEE 1,744 3,875 1,975 4,550 4,725 

362 41 00 BUILDING PERMIT FEES 10,260 23,537 33,980 18,073 20,165 

362 44 00 DEMOLITION PERMIT FEES 500 600 800 200 200 

362 45 00 USAGE PERMIT FEES 1,020 660 720 720 960 

362 46 00 OCCUPANCY PERMIT FEES 6,770 3,805 3,240 4,910 3,270 

362 49 00 POLICE DETAIL REVENUE 9,267 5,775 - 10,950 7,650 

TOTAL CHARGES FOR SERVICES 59,537 67,623 62,407 63,515 59,275 

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE P O RT S  A N D  GRS  A N A L Y S I S  

SOLID WASTE COLLECTION  

The Borough contracts with Waste Management to provide solid waste collection services to residents. The Hampton-Shaler Water 

Authority (HSWA) bills the residents on behalf of the Borough. Solid Waste Collection fees make up nearly 18% of the Borough’s 

General Fund revenues. Since solid waste collection fees are directly tied to the cost of providing service, a drop in collection 

rates could negatively impact the Borough’s bottom line. Table 16 provides more information.   
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TA B L E  16:  T RE N D S  I N  S OL I D  WA S T E  COL L E C T I ON  (2018-2022)  

364.000 - SOLID WASTE COLLECTION 
2018 

AUDITED 

2019 

AUDITED 

2020 

AUDITED 

2021 

AUDITED 

2022 

AUDITED 

364 30 10 SOLID WASTE COLLECTION-CURR 239,973 251,332 270,043 284,182 276,174 

TOTAL SOLID WASTE COLLECTION 239,973 251,332 270,043 284,182 276,174 

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE P O RT S  A N D  GRS  A N A L Y S I S  

PARKING FACILITIES  

In 2022, only $13,711 was collected for Parking Facilities, making up just 0.5% of revenues. Table 17 illustrates how Parking 

Meter Revenue was negatively impacted by the pandemic, decreasing by 45% between 2019 and 2020 and still hasn’t recovered. 

TA B L E  17:  T RE N D S  I N  PA RK I N G  FA C I L I T I E S  (2018-2022)  

376.000 - PARKING FACILITIES 
2018 

AUDITED 

2019 

AUDITED 

2020 

AUDITED 

2021 

AUDITED 

2022 

AUDITED 

376 01 00 PARKING METER REVENUE 19,590 18,084 10,088 12,438 10,711 

376 06 00 PERMITS-MUNICIPAL LOT-13TH ST 3,000 1,500 3,750 3,000 3,000 

TOTAL PARKING FACILITIES 22,590 19,584 13,838 15,438 13,711 

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE P O RT S  A N D  GRS  A N A L Y S I S  

OTHER SOURCES 

One of the largest Miscellaneous Revenue categories is insurance dividends that have remained relatively consistent over the past 

five years. The Borough is a pass through for a grant from the Fugh Foundation for activities conducted by the Recreation Board. 

TA B L E  18:  T RE N D S  I N  M I S C .  RE V E N U E  (2018-2022)  

380.000 - MISC. REVENUE 
2018 

AUDITED 

2019 

AUDITED 

2020 

AUDITED 

2021 

AUDITED 

2022 

AUDITED 

380 90 00 OTHER MISCELLANEOUS REVENUE 4,668 11,076 10,277 6,851 2,518 

380 90 02 INSURANCE DIVIDENDS 36,697 34,761 34,622 35,120 34,772 

387 00 00 CONTRIBUTIONS/DONATIONS 31,221 28,400 17,400 - 27,800 

TOTAL MISCELLANEOUS REVENUE 72,586 74,237 62,299 41,971 65,090 

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE P O RT S  A N D  GRS  A N A L Y S I S  
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Other revenue sources in this category are from the sale of municipal property, refunds from prior years, and interfund transfers. 

Table 19 provides this information. 

TA B L E  19:  T RE N D S  I N  OT H E R RE V E N U E  (2018-2022)  

391.000 - OTHER FINANCING SOURCES 
2018 

AUDITED 

2019 

AUDITED 

2020 

AUDITED 

2021 

AUDITED 

2022 

AUDITED 

391 10 00 SALE OF MUNICIPAL PROPERTY 642 - - - - 

394 10 00 REFUNDS - PRIOR YEAR EXP 3,733 - 23,214 10,683 22,290 

XXX XX XX TRANSFER FROM OTHER FUNDS 15,931 22,728 5,000 - - 

TOTAL OTHER FINANCING SOURCES 20,306 22,728 28,214 10,683 22,290 

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE P O RT S  A N D  GRS  A N A L Y S I S  
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REVENUE OUTLOOK − OBSERVATIONS 

THE BOROUGH HAS EXPERIENCED REVENUE SHORTFALLS EVERY YEAR OVER THE PAST FIVE (5) YEARS. 

From 2018 through 2022, expenditures exceeded revenues in every year causing the Borough to experience large structural 

deficits. As a result, the audited fund balance decreased by 48% from $943,280 in 2018 to $484,535 in 2022. If the Borough had 

not received federal funds from ARPA and CARES funding to help to offset these losses, the General Fund balance would be closer 

to $50,000.   

WITHOUT THE FEDERAL FUNDS, THE LONG-TERM TREND FOR GENERAL FUND REVENUES AVAILABLE TO THE BOROUGH EACH YEAR HAS BEEN 

STEADILY DECREASING. 

The Borough will have to consider how to stabilize and increase the Borough revenue so that it can support the routine operations 

of the government. The decreasing trend in revenue collection will eventually exhaust all cash reserves.  

LONG-TERM TRENDS, INCLUDING POPULATION 

DECLINE AND FLAT PROPERTY ASSESSMENTS, WILL 

CREATE CHALLENGES FOR PUBLIC OFFICIALS AND 

STAFF IN FUTURE YEARS. 

Declining population and stagnant industry growth 

trends provide challenges for maintaining the 

proper level of revenue generation to support 

operating expenditures. Borough officials will have 

to be vigilant and make adjustments moving 

forward to preserve capital and to make the proper 

infrastructure investments to build resiliency so 

that the Borough can withstand future economic 

stress.   

 -
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FIG. 4 - AUDITED REVENUE V. EXPENDITURES 2018-2022
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EXPENDITURES PROFILE 

The Borough’s 2023 General Fund expenditures were $2,704,261. General Fund expenditures are used to support the Borough’s 

government operations and basic services. Figure 5 and Table 19 illustrate the allocation and categories of General Fund 

expenditures in dollars and by percent of total expenses. 

 

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE P O RT S  A N D  GRS  A N A L Y S I S   
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FIG. 5 - 2023 GENERAL FUND EXPENDITURES BY USE
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MAJOR USES OF GENERAL FUND EXPENDITURES 

Table 20 shows each General Fund expense by category and the percent of total for respective expenses for 2023.  

 

             TA BL E  20:  2023  G E N E RA L  FU N D  E X P E N D I T U RE S  BY  PE RC E N T  OF  T OT A L  

USE CATEGORY 
IN 

DOLLARS 

% OF 

TOTAL 

LEGISLATIVE 41,095 1.5% 

EXECUTIVE 234,207 8.6% 

TAX COLLECTION 45,498 1.7% 

ENGINEERING 40,000 1.5% 

BUILDINGS 58,304 2.1% 

POLICE 986,732 36.2% 

FIRE/EMS 156,007 5.7% 

CODE ENF 79,324 2.9% 

PARKING 15,741 0.6% 

GARBAGE 540,180 19.8% 

STREETS 219,432 8.1% 

RECREATION 67,660 2.5% 

DEBT SVC 135,485 5.0% 

INSURANCE 84,597 3.1% 

TOTAL 2,704,261 99.3% 

        SOU RC E :   SH A RP S BU R G  B OR OU G H  F I N A N C I A L S  A N D  GRS  IN C .  A N A L Y S I S  
 

The police department category is the largest category with 36% of the 

expenditures in 2023. Garbage is the next largest category showing 20% 

of the expenditures. The Streets category only makes up 8% of the total 

expenditures. Figure 6 provides the expenditure trends over the past five 

(5) years which indicate good cost containment but unavoidable increases 

in the cost of doing business. Compensation, benefits, energy costs, and 

pension costs inevitably increase over time 

 

Police Department 

expenditures make 

up 36% and Garbage 

expenditures make 

up 20% of the 

budget. 
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TA B L E  21:  AV E RA G E  AN N U A L  IN C RE A S E  (DE C RE A S E )  

CATEGORY 

INC - (DEC) 

AVERAGE 

ANNUAL % 

INC - (DEC) IN 

$$$ 

LEGISLATIVE -0.1% (148) 

EXECUTIVE 3.8% 26,328 

TAX COLLECTION -4.7% (10,424) 

ENGINEERING 158.6% 119,185 

BUILDINGS -4.1% (4,977) 

POLICE 1.2% 57,039 

FIRE/EMS 9.6% 45,449 

CODE ENF 5.3% 15,504 

PARKING -5.0% (3,912) 

GARBAGE 1.5% 17,336 

STREETS 3.5% 71,168 

RECREATION -8.8% (34,823) 

DEBT SVC 3.8% 25,760 

INSURANCE 9.9% 24,777 

TOTAL 3.0% 348,261 

 
SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L S  A N D  GRS  IN C .  AN A L Y S I S  

Table 22 provides an overview of Borough expenditures by 

category for years 2018 through 2022. 

 

 

 

Total expenditures averaged 

a 3% increase each year for 

the past 5 years. The highest 

annual increases are 

engineering, fire, code 

enforcement, and insurances. 

2,331,940
2,392,514 

2,712,346 

2,639,783 
2,670,234 

2018 2019 2020 2021 2022

FIG. 6 - HISTORY OF GENERAL FUND EXPENDITURES

2018 - 2022

Expenditures
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TA B L E  22:  H I S T ORY  OF  B OR OU G H  E X P E N D I T U RE S  (2018-2022)  

EXPENDITURES: 
2018 

AUDITED 

2019 

AUDITED 

2020 

AUDITED 

2021 

AUDITED 

2022 

AUDITED 

Legislative 23,771 24,695 19,343 20,439 23,623 

Executive 139,177 147,837 142,096 156,562 165,504 

Tax Collection 44,350 48,872 89,385 54,245 33,926 

Engineering 15,028 53,932 206,659 132,147 134,213 

Buildings 23,993 32,556 79,317 14,175 19,016 

Police 982,985 1,032,755 1,028,890 1,003,030 1,040,025 

Fire/EMS 94,865 80,263 136,781 128,770 140,314 

Code Enforcement 58,994 72,600 78,308 64,102 74,498 

Parking 15,633 17,312 13,576 14,369 11,721 

Solid Waste 228,589 218,616 227,819 236,465 245,925 

Streets 403,223 409,012 402,920 526,944 474,391 

Recreation 79,438 57,080 56,384 57,819 44,615 

Debt Service 137,110 147,617 151,778 149,163 162,870 

Insurance 58,264 47,031 79,091 78,575 86,536 

Transfer 26,520 2,335 - 2,977 13,058 

TOTAL 2,331,940 2,392,514 2,712,346 2,639,783 2,670,234 

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L S  A N D  GRS  IN C .  AN A L Y S I S  
 

Table 21 and Figure 6 show the total expenditures in 2023 and the average annual 

percentage increase or decrease from 2018 through 2022. The total increase in 

expenditures from 2018 to 2022 was $348,261. By 2023, the largest category that 

increased was solid waste collection which increased from $228,589 in 2018 to 

$540,180 in 2023, or 136%. These increases in solid waste collection costs are 

industry wide and not just limited to Sharpsburg. Additional categories that increased 

are in fire department, code enforcement, general administration, and insurance. 

Categories that decreased are buildings, recreation, and parking. It should be noted 

that 40% of all public works expenditures were moved to the Sewer Fund in 2023. 
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The police department did not really increase or decrease. Overall, expenditures increased only 1.2% per year over the past six 

(6) years which demonstrates good cost containment. 

POLICE DEPARTMENT 

The Sharpsburg Police Department consists of the Chief and 6 full-time officers, as well as part-time officers that supplemented 

the department up until 2023. The police department was responsible for $989,660 in expenditures in 2022 or 36% of the 

Borough’s total general fund budget. The average annual increase over the past five years was only .1%. Table 23 provides the 

expenditure details for the police operations from 2018 through 2022. 

TA B L E  23:   P OL I C E  DE P A RT M E N T  E X P E N D I T U RE S  (2018-2022)  

410.000 - POLICE 
2018 

AUDITED 

2019 

AUDITED 

2020 

AUDITED 

2021 

AUDITED 

2022 

AUDITED 

410 11 10 SALARY/WAGES-POLICE PATROLMEN 306,600 343,373 360,661 308,924 374,043 

410 11 12 SALARY- CHIEF 54,211 74,461 76,892 78,691 81,050 

410 11 50 WAGES-PARTTIME/TEMP EMPLOYEES 66,586 63,851 64,931 58,387 26,524 

410 15 60 HEALTH INSURANCE 108,131 107,339 107,177 122,140 130,442 

410 15 61 RETIREES MEDICAL EXPENSE 28,747 33,157 - - - 

410 15 70 DENTAL INSURANCE 4,983 5,000 5,182 6,056 6,694 

410 15 75 VISION INSURANCE 544 573 631 783 853 

410 15 80 LIFE INSURANCE EXPENSE 1,303 1,327 1,303 1,434 1,408 

410 16 01 SUPPLEMENTAL RETIREMENT PAY 1,500 1,500 1,500 1,500 1,500 

410 16 02 RETIREMENT CONTRIBUTIONS-MMO 82,915 85,321 63,802 68,317 77,467 

410 16 10 SOCIAL SECURITY CONTRIBUTION 31,944 36,035 36,973 34,774 36,023 

410 16 11 MEDICARE CONTRIBUTION 7,355 8,348 8,547 8,004 8,301 

410 18 20 LONGEVITY PAY 6,900 7,500 8,400 9,300 10,200 

410 18 30 OVERTIME PAY 75,245 85,633 77,343 104,834 87,496 

410 18 40 SHIFT DIFFERENTIAL 3,112 3,486 3,077 2,661 3,986 

410 18 50 COURT TIME 3,413 2,132 1,806 719 464 

410 19 01 NET WORKERS COMP EXPENSE - - - 11,923 6,037 

410 19 10 UNIFORM ALLOWANCE 4,967 5,285 5,285 5,504 5,290 

410 21 10 OFFICE SUPPLIES 1,350 2,025 1,605 1,860 592 



BOROUGH OF SHARPSBURG                STRATEGIC MANAGEMENT PLAN STEPS 1-2-3 

34 | P a g e  

 

410.000 - POLICE 
2018 

AUDITED 

2019 

AUDITED 

2020 

AUDITED 

2021 

AUDITED 

2022 

AUDITED 

410 21 16 SUBSCRIPTIONS/PERIODICALS - - - 106 113 

410 21 90 OTHER SUPPLIES - - - 9,323 2,582 

410 22 17 POSTAGE EXPENSE - - - 255 - 

410 22 90 FIRE ARMS-AMMUNITION 3,633 3,717 2,497 3,665 6,484 

410 23 10 FUELS/LUBRICANTS 10,924 10,718 8,007 9,648 13,638 

410 23 20 EDUCATIONAL/SAFETY SUPPLIES - - - 267 332 

410 23 80 UNIFORMS/LINENS 108 585 2,045 836 131 

410 26 01 EDUCATIONAL/SAFETY 1,840 2,072 3,167 4,910 5,323 

410 31 50 TESTING/MEDICAL EXAMINATIONS - - - 407 - 

410 31 51 MEDICAL EXPENSES - - - - - 

410 31 60 ACCUTRAK CERTIFICATION 459 - 472 - 293 

410 32 10 PHONES/COMMUNICATION EXPENSE 6,525 4,627 5,026 5,214 6,944 

410 34 20 PRINTING EXPENSE 239 416 - 200 211 

410 35 40 WORKERS COMPENSATION INS 59,230 53,925 63,090 53,059 48,542 

410 35 60 POLICE PROFESSIONAL LIAB INS 14,758 14,930 14,930 15,840 16,725 

410 36 10 ELECTRICITY 2,609 2,381 2,393 3,147 4,346 

410 38 40 EQUIPMENT RENTAL 5,839 5,664 5,458 5,106 4,891 

410 42 10 DUES & SUBSCRIPTIONS 2,013 1,831 5,363 5,276 5,465 

410 45 10 VEHICLE REPAIR/MAINT 6,059 6,114 11,511 4,993 7,733 

410 45 60 RADIO/ALARM REPAIR/MAINT 1,188 1,545 1,273 198 1,734 

410 46 10 MEETING & CONFERENCES 533 669 839 28 - 

410 47 10 PARKING 95 272 - 22 - 

410 74 20 COMPUTERS 3,908 1,384 10,630 2,949 4,524 

410 74 40 POLICE K-9 EXPENSES 786 4,681 3,571 1,309 175 

410 74 91 MINOR EQUIPMENT/MACHINERY 23,535 2,525 26,713 1,011 1,103 

TOTAL POLICE 934,089 982,958 992,099 953,581 989,660 

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE P O RT S  A N D  GRS  A N A L Y S I S  
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OTHER PUBLIC SAFETY 

Other public safety services include animal control, as well as crossing guard expenditures. The Fox Chapel Area School District 

reimburses the Borough for 50% of the cost related to providing crossing guards in the Borough. Table 24 provides this 

information. 

TA B L E  24:  OT H E R PU B L I C  S A F E T Y  E X P E N D I T U RE S  (2018-2022)  

416-425.000 - OTHER PUBLIC SAFETY 
2018 

AUDITED 
2019 

AUDITED 
2020 

AUDITED 
2021 

AUDITED 
2022 

AUDITED 

425 45 50 ANIMAL ENFORCEMENT CONSULT/CONTRACT 2,675 2,695 2,930 2,820 2,850 

416 11 50 WAGES-PARTTIME/TEMP EMPLOYEES 40,309 41,531 28,777 41,031 42,045 

416 15 85 ACCIDENT INSURANCE EXPENSE 198 162 90 98 90 

416 16 10 SOCIAL SECURITY CONTRIBUTION 2,493 2,585 1,769 2,544 2,607 

416 16 11 MEDICARE CONTRIBUTION 583 605 414 595 610 

416 23 80 UNIFORMS/LINENS - - - - - 

416 35 40 WORKERS COMPENSATION EXPENSE 2,638 2,219 2,811 2,361 2,163 

TOTAL CROSSING GUARD 48,896 49,797 36,791 49,449 50,365 

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE P O RT S  A N D  GRS  A N A L Y S I S  

PUBLIC WORKS 

The Public Works department provides maintenance and repair of streets, alleys, infrastructure, and stormwater drains and 

facilities in the Borough. The total expenditures in 2022 were $474,391 compared to $403,223 in 2018. The largest expenditures 

in 2022 were for compensation and vehicles. All public works expenditures through 2022 were entirely contained within the 

General Fund. Beginning in 2023, 40% of expenditures were moved to the Sewer Fund to offset and account for the department’s 

sewer-related activities. Table 25 - Table 27 provide a review of public works expenditures from 2018 through 2022. 

TA B L E  25:  PU B L I C  WO RK S  D E P A RT M E N T  E X P E N D I T U RE S  (2018-2022)  

430.000 - PUBLIC WORKS 
2018 

AUDITED 

2019 

AUDITED 

2020 

AUDITED 

2021 

AUDITED 

2022 

AUDITED 

430 11 10 SALARY/WAGES-REGULAR EMPLOYEES 112,969 116,412 119,172 134,100 152,733 

430 11 12 SALARY - DEPARTMENT HEAD 46,403 52,414 53,327 54,044 47,973 

430 11 13 WAGES/PART TIME 23,122 24,303 24,053 12,280 - 

430 15 60 HEALTH INSURANCE 47,328 41,355 51,770 49,254 43,696 

430 15 70 DENTAL INSURANCE 2,287 2,002 3,171 2,497 2,169 
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430.000 - PUBLIC WORKS 
2018 

AUDITED 

2019 

AUDITED 

2020 

AUDITED 

2021 

AUDITED 

2022 

AUDITED 

430 15 75 VISION INSURANCE 272 267 421 390 339 

430 15 80 LIFE INSURANCE EXPENSE 1,347 1,345 1,334 1,278 1,056 

430 16 01 SUPPLEMENTAL RETIREMENT PAY 720 720 720 720 720 

430 16 10 SOCIAL SECURITY CONTRIBUTION 11,750 12,734 13,604 14,053 13,527 

430 16 11 MEDICARE CONTRIBUTION 2,748 2,978 3,181 3,287 3,164 

430 18 30 OVERTIME PAY 7,090 13,145 26,939 26,234 17,472 

430 22 90 OTHER OPERATING SUPPLIES 3,330 2,240 3,474 3,253 3,111 

430 23 10 VEHICLE FUEL/FUELS 5,434 5,038 3,986 4,830 7,978 

430 23 80 UNIFORMS 1,696 915 1,974 2,440 1,762 

430 24 60 SNOW REMOVAL SUPPLIES - - - 485 - 

430 25 20 STREET SUPPLIES 7,069 8,592 7,582 8,684 14,600 

430 26 10 SIGNS/MARKINGS - - - - 427 

430 32 10 PHONES/COMMUNICATIONS 2,444 2,504 2,384 3,161 3,886 

430 35 40 WORKERS COMPENSATION EXP 23,744 21,648 25,303 21,221 19,469 

430 36 10 ELECTRICITY EXPENSE 312 348 374 1,315 3,077 

430 36 20 NATURAL GAS/FUEL OIL 1,888 1,512 878 1,744 3,245 

430 36 30 WATER EXPENSE 169 188 375 417 256 

430 37 30 BUILDING REPAIR/MAINT 3,672 - 1,869 81,110 1,941 

430 42 10 DUES/PERMITS/SUBSCRIPTIONS 55 35 35 20 135 

430 45 10 VEHICLE REPAIR/MAINT 3,857 10,524 4,119 5,965 7,685 

430 45 20 EQUIPMENT REPAIRS 5,453 2,491 10,147 4,632 11,409 

430 45 50 DUMPSTER/CONTRACTED SERVICES 10,364 7,618 2,994 8,974 10,384 

430 45 60 RADIO/ALARM REPAIR/MAINT 288 288 288 - - 

430 45 90 OTHER MAINT/SERVICES - - - 2,081 7,542 

430 46 10 MEETINGS & CONFERENCES 150 565 337 64 824 

430 74 50 VEHICLES 15,297 26,717 - 19,305 48,558 

430 74 90 STREET EQUIPMENT - 369 - 12,347 
 

TOTAL STREETS 341,257 359,267 363,809 480,184 429,137 

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE P O RT S  A N D  GRS  A N A L Y S I S  
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OTHER PUBLIC WORKS EXPENDITURES 

There are additional expenses related to public works for specific operations such as maintaining traffic control devices, street 

and highway maintenance, storm sewers and drains, street lighting and snow removal.  

TA B L E  26:   PU BL I C  W ORK S  -  ST RE E T  SW E E P E R  E X P E N D I T U RE S  (2018-2022)  

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE P O RT S  A N D  GRS  A N A L Y S I S  
 

TA B L E  27:  PU B L I C  WO RK S  -  SN OW  RE M OV A L  E X P E N D I T U RE S  (2018-2022)  

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE P O RT S  A N D  GRS  A N A L Y S I S  

It should be noted that paving expenditures were contained within the 

Borough’s Liquid Fuels Fund through 2022. Street lighting is also partially paid 

from the Liquid Fuels Fund until those funds are exhausted; the remainder is 

paid out of the General Fund.   

 
 
 

431.000 - STREET SWEEPER 
2018 

AUDITED 

2019 

AUDITED 

2020 

AUDITED 

2021 

AUDITED 

2022 

AUDITED 

431 23 10 FUELS 1,504 642 - - 1,961 

431 45 20 EQUIPMENT REPAIRS 7,653 2,072 - - 1,589 

TOTAL STREET SWEEPER 9,157 2,714 - - 3,550 

432.000 - SNOW REMOVAL 
2018 

AUDITED 

2019 

AUDITED 

2020 

AUDITED 

2021 

AUDITED 

2022 

AUDITED 

430 24 60 SNOW REMOVAL SUPPLIES - - - - - 

432 24 60 SALT PURCHASES - - 9,810 5,049 889 

432 45 20 EQUIPMENT REPAIRS 9,236 13,015 11,964 11,206 - 

432 74 90 MACHINERY/EQUIPMENT - - - - - 

TOTAL SNOW REMOVAL 9,236 13,015 21,774 16,255 889 
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SOLID WASTE COLLECTION 

Sharpsburg contracts with Waste Management for solid waste collection services. In 2022, solid waste collection accounted for 

almost 10% of all General Fund expenditures. By 2023, the cost had almost doubled and it accounted for 20% of expenditures.  

Table 28 provides a history of expenditures for solid waste/garbage collection. 

TA B L E  28:  SO L I D  WA S T E  CO L L E C T I ON  E X P E N D I T U RE S  (2018-2022)  

427.000 - SOLID WASTE COLLECTION 2018 

AUDITED 

2019 

AUDITED 

2020 

AUDITED 

2021 

AUDITED 

2022 

AUDITED 

427 45 70 WASTE COLLECTION/DISPOSAL FEES 228,589 218,616 227,819 236,465 245,925 

TOTAL SOLID WASTE COLLECTION 228,589 218,616 227,819 236,465 245,925 

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE P O RT S  A N D  GRS  A N A L Y S I S  

PARKING FACILITIES 

The Borough employees one (1) part-time parking enforcement officer to oversee the enforcement of the Borough’s parking 

meters and public parking lots. Parking expenditures decreased by 25% between 2018 and 2022. Table 27 provides additional 

detail for parking expenditures. 

TA B L E  27:  PA RK I N G  FA C I L I T I E S  E X P E N D I T U RE S  (2018-2022)  

  

433.000 - TRAFFIC SIGNALS & STREET LIGHTING 
2018 

AUDITED 

2019 

AUDITED 

2020 

AUDITED 

2021 

AUDITED 

2022 

AUDITED 

433 26 10 STREET SIGNS/MARKINGS 5,385 5,143 - 2,386 3,441 

433 36 10 TRAFFIC CONTROL DEVICES 8,199 7,681 17,337 26,442 5,488 

433 45 20 EQUIP/MACH REPAIR/MAINT 768 545 - 1,677 278 

434 36 10 STREET LIGHT ELECTRICITY 29,221 20,647 - - 31,608 

TOTAL TRAFFIC SIGNALS & STREET LIGHTING 43,573 34,016 17,337 30,506 40,815 
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445.000 - PARKING FACILITIES 
2018 

AUDITED 

2019 

AUDITED 

2020 

AUDITED 

2021 

AUDITED 

2022 

AUDITED 

445 11 50 WAGES-PARTTIME/TEMP EMPLOYEES 13,242 15,264 12,018 10,868 10,160 

445 16 10 SOCIAL SECURITY CONTRIBUTION 828 936 746 674 630 

445 16 11 MEDICARE CONTRIBUTION 194 219 175 158 147 

445 25 20 EQUIP REPAIR/MAINT MAT/SUPPLIE 799 348 - 2,180 293 

445 35 40 WORKERS COMPENSATION EXPENSE 570 545 637 490 490 

TOTAL PARKING FACILITIES 15,633 17,312 13,576 14,369 11,721 

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE P O RT S  A N D  GRS  A N A L Y S I S  

FIRE DEPARTMENT 

In 2023, the Borough’s all-volunteer fire department merged with Aspinwall to become Southern Allegheny Emergency Services 

(SAVES). The multi-municipal volunteer department includes 42 active members who respond to an average of 533 calls per 

year. The funding ratio for the department is calculated based on population, assessed values, and calls for service.  

TA B L E  28:   F I RE  DE P A RT M E N T  E X P E N D I T U RE S  (2018-2022)  

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE P O RT S  A N D  GRS  A N A L Y S I S  

411.000 - FIRE 
2018 

AUDITED 

2019 

AUDITED 

2020 

AUDITED 

2021 

AUDITED 

2022 

AUDITED 

411 23 10 FUELS/LUBRICANTS 3,347 2,604 1,848 2,219 3,252 

411 32 10 PHONES & INTERNET/COMMUNICATIONS 2,819 2,644 3,106 3,294 3,274 

411 35 40 WORKERS COMPENSATION EXP 17,089 12,037 13,851 17,834 23,358 

411 36 10 ELECTRICITY 2,609 2,381 2,393 3,147 4,346 

411 45 10 VEHICLE REPAIR/MAINT 20,796 14,925 25,629 14,329 11,643 

411 45 90 OTHER MAINT/SERVICES - - - 678 - 

411 54 00 FOREIGN FIRE/FIRE RELIEF 13,284 14,256 14,812 13,146 15,329 

411 54 30 CONTRIBUTION TO VFD 10,300 10,300 10,300 300 10,300 

411 74 50 VEHICLE-FIRE TAX 14,906 16,412 49,862 61,643 57,923 

411 74 91 MINOR EQUIPMENT/MACHINERY 9,657 359 25 984 - 

TOTAL FIRE 94,807 75,919 121,826 117,573 129,425 
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Sharpsburg levies a real estate tax of 0.5 mills for the purpose of fire protection services. The tax is collected by the Borough and 

distributed to the fire department. Additionally, the foreign fire insurance distribution monies are collected by the Commonwealth 

and distributed to the local fire department and the Borough acts as a pass through for these funds. These contributions are 

intended to cover the costs of supplies, minor equipment purchases and repairs, training, and other necessities. The fire 

department has shown an average annual increase of 7.3% over the past five (5) years and makes up 5% of the general fund 

budget in 2022.  Table 28 provides expenditure details for operations from 2018 through 2022. 

GENERAL ADMINISTRATION  

General government expenditures are critical to the support of the entire Borough organization making up approximately 13% of 

the overall budget. The 2022 total expenditures were $357,266, with an average annual increase of 12.1% over the past five (5) 

years. This category includes: the legislative body, financial administration, tax collection, legal services, Borough manager, 

general administration, information technology, and engineering expenses. The majority of this increase is related to engineering 

expenses which is dependent on Borough projects. When engineering is removed from the equation, the average annual increase 

is approximately 1.5%. Tables 29, 30, and 31 provide the detailed expenditures from 2018 through 2022.  

TA B L E  29:  GE N E RA L  G OV E R N M E N T  E X P E N D I T U RE S  (2018-2022)  

COUNCIL – 400.000 
2018 

AUDITED 

2019 

AUDITED 

2020 

AUDITED 

2021 

AUDITED 

2022 

AUDITED 

400 11 11 SALARIES-ELECTED OFFICIALS 5,438 5,438 5,000 4,750 5,433 

400 16 10 SOCIAL SECURITY CONTRIBUTION 337 337 310 295 327 

400 16 11 MEDICARE CONTRIBUTION 79 79 73 69 77 

400 22 90 OTHER OPERATING SUPPLIES 159 50 618 246 1,007 

400 34 10 ADVERTISING EXPENSE 1,618 1,758 856 2,612 2,395 

400 34 20 CODIFICATION 2,636 2,270 498 498 259 

400 35 65 PUBLIC OFFICIALS LIABILITY INS 5,978 6,179 7,238 7,706 7,851 

400 42 10 DUES & SUBSCRIPTIONS 3,918 5,015 3,639 3,408 3,633 

400 46 10 MEETINGS & CONFERENCES 1,377 1,561 415 238 1,989 

TOTAL COUNCIL 21,539 22,687 18,645 19,820 22,971 
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MAYOR – 401.000 
2018 

AUDITED 

2019 

AUDITED 

2020 

AUDITED 

2021 

AUDITED 

2022 

AUDITED 

401 11 11 SALARIES-ELECTED OFFICIALS 1,788 1,483 600 575 550 

401 16 10 SOCIAL SECURITY CONTRIBUTION 58 37 37 36 34 

401 16 11 MEDICARE CONTRIBUTION 14 9 9 8 8 

401 42 10 DUES & SUBSCRIPTIONS 92 97 70 - 60 

401 46 10 MEETINGS & CONFERENCES 280 382 (18) - - 

TOTAL MAYOR 2,231 2,008 698 619 652 
      

ACCOUNTING – 402.000 
2018 

AUDITED 

2019 

AUDITED 

2020 

AUDITED 

2021 

AUDITED 

2022 

AUDITED 

402 20 10 CHECKBOOK FEE 750 - - 1,213 1,146 

402 31 10 AUDITING SERVICES 3,200 3,487 3,639 3,625 7,025 

402 31 20 CONSULTING/PROFESSIONAL FEES 948 793 - 70 18,726 

402 31 30 PAYROLL PROCESSING FEE 5,213 6,439 - 6,392 6,746 

TOTAL ACCOUNTING 10,111 10,719 3,639 11,300 33,643 
      

TAX COLLECTION – 403.000 
2018 

AUDITED 

2019 

AUDITED 

2020 

AUDITED 

2021 

AUDITED 

2022 

AUDITED 

403 00 01 REFUNDS-PRIOR YEAR REVENUE - 469 28,102 2,414 508 

403 01 00 REFUND OF CURR YR REVENUE 1,631 2,883 15,907 4,512 932 

403 11 11 SALARIES-ELECTED OFFICIALS 23,447 25,709 27,794 29,307 27,450 

403 16 10 SOCIAL SECURITY CONTRIBUTION 1,461 1,600 1,723 1,817 1,702 

403 16 11 MEDICARE CONTRIBUTION 342 374 403 425 398 

403 22 17 POSTAGE EXPENSE 1,223 1,327 2,702 993 - 

403 34 20 PRINTING EXPENSE 498 774 402 159 507 

403 35 30 BONDING EXPENSE 593 593 603 593 362 

403 42 20 COMMISSIONS - ACT 511 13,217 13,203 10,500 12,227 1,453 
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TAX COLLECTION – 403.000 
2018 

AUDITED 

2019 

AUDITED 

2020 

AUDITED 

2021 

AUDITED 

2022 

AUDITED 

403 42 10 DUES/FEES/PERMITS 690 690 - 548 615 

403 45 50 COMPUTER MAINTENACE 1,250 1,250 1,250 1,250 - 

TOTAL TAX COLLECTOR 44,350 48,872 89,385 54,245 33,926 
      

SOLICITOR – 404.000 
2018 

AUDITED 

2019 

AUDITED 

2020 

AUDITED 

2021 

AUDITED 

2022 

AUDITED 

404 31 40 LEGAL SERVICES/FEES 6,402 11,215 6,810 4,790 7,393 

404 31 90 OTHER PROFESSIONAL SERVICES 4,506 180 284 5,846 1,974 

TOTAL SOLICITOR 10,907 11,395 7,094 10,636 9,367 
      

MANAGER – 405.000 
2018 

AUDITED 

2019 

AUDITED 

2020 

AUDITED 

2021 

AUDITED 

2022 

AUDITED 

405 11 10 SALARY/WAGES-REGULAR EMPLOYEES 37,806 40,138 41,094 42,077 24,025 

405 15 60 MEDICAL INSURANCE 10,959 4,155 4,150 4,093 5,476 

405 15 70 DENTAL INSURANCE 544 186 193 193 329 

405 15 75 VISION INSURANCE 58 32 38 38 51 

405 15 80 LIFE INSURANCE 167 167 167 167 111 

405 16 10 SOCIAL SECURITY CONTRIBUTION 2,334 2,479 2,533 2,609 1,490 

405 16 11 MEDICARE CONTRIBUTION 546 580 592 610 348 

405 19 00 EMPLOYER PORTION 457 PLAN - - - - 850 

405 32 10 CELL PHONE/COMMUNICATIONS 472 527 274 255 42 

405 33 10 MILEAGE - - - - - 

405 35 40 WORKERS COMPENSATION EXPENSE 220 214 234 197 180 

405 42 10 DUES & SUBSCRIPTIONS - - - 61 - 

405 46 10 MEETING & CONFERENCES 372 428 - 135 23 

TOTAL MANAGER 53,477 48,906 49,276 50,434 32,925 
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OFFICE – 406.000 
2018 

AUDITED 

2019 

AUDITED 

2020 

AUDITED 

2021 

AUDITED 

2022 

AUDITED 

406 11 10 SALARIES/WAGES-OFFICE 37,806 40,138 41,094 42,230 32,925 

406 11 40 INTERN - - - - 173 

406 15 60 HEALTH INSURANCE 8,437 11,786 12,462 12,288 12,300 

406 15 70 DENTAL INSURANCE 372 683 793 793 793 

406 15 75 VISION INSURANCE 61 91 105 115 115 

406 15 80 LIFE INSURANCE 334 348 333 333 361 

406 16 10 SOCIAL SECURITY 2,409 2,593 2,582 2,628 2,710 

406 16 11 MEDICARE 564 606 604 615 634 

406 21 10 OFFICE SUPPLIES 946 857 899 1,141 942 

406 32 10 COMMUNICATIONS/PHONES 1,595 1,545 1,822 1,702 1,637 

406 32 50 POSTAGE 1,015 1,009 1,109 759 504 

406 34 20 PRINTING 198 162 355 29 181 

406 35 30 BOND/TREASURER 567 471 472 473 468 

406 35 40 WORKERS COMPENSATION 220 350 234 197 180 

406 37 40 COMPUTER MAINTENANCE 2,400 2,539 4,902 2,091 2,380 

406 38 40 COPIER LEASING 3,596 3,113 2,729 2,674 2,444 

406 38 70 POSTAGE MACHINE LEASE 290 387 396 405 405 

406 46 10 MEETINGS & CONFERENCES 190 224 - - - 

406 74 00 OFFICE EQUIPMENT 1,282 7,377 6,294 13,628 27,700 

TOTAL OFFICE 62,281 74,278 77,185 82,101 86,852 

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE P O RT S  A N D  GRS  A N A L Y S I S  

It should be noted that 50% of general government expenses, with the exception of tax collection, and engineering, are in the 

Sewer Fund through 2022. However, in 2023 these ratios were updated to more accurately reflect the sewer-related activities 

performed by Borough administration. Specifically, only 10% of council-related expenses are now in the Sewer Fund. Borough 

manager expenses were reduced to 33% and office expenses to 25%. Expenses related to the mayor, accounting, and legal 

services were eliminated entirely from the Sewer Fund beginning in 2023. 
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Table 30 shows expenditures related to the Information Technology Services between 2018 and 2022.  Information Technology 

expenses are for hardware and software support services and website fees. 

TA B L E  30:  IT/N E T W O RK  E X P E N D I T U RE S  (2018-2022)  

407.000 - IT / NETWORK 
2018 

AUDITED 

2019 

AUDITED 

2020 

AUDITED 

2021 

AUDITED 

2022 

AUDITED 

407 00 00 WEB PAGE 2,400 2,539 4,902 2,091 2,718 

TOTAL IT / NETWORK 2,400 2,539 4,902 2,091 2,718 

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE P O RT S  A N D  GRS  A N A L Y S I S  

Table 31 shows expenditures related to the Engineering Services between 2018 and 2022. This category is mainly project 

driven and fluctuates year to year. 

TA B L E  31:  E N G I N E E RI N G  E X P E N D I T U RE S  (2018-2022)  

408.000 - ENGINEERING SERVICES 
2018 

AUDITED 

2019 

AUDITED 

2020 

AUDITED 

2021 

AUDITED 

2022 

AUDITED 

408 31 30 ENGINEERING SERVICES 15,028 53,932 206,659 132,147 134,213 

TOTAL ENGINEERING SERVICES 15,028 53,932 206,659 132,147 134,213 

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE P O RT S  A N D  GRS  A N A L Y S I S  

GENERAL GOVERNMENT BUILDINGS 

The Government Building category captures the expenses 

related to the day-to-day operations and maintenance of the 

Borough’s Municipal building. It includes the building 

maintenance, office supplies, building supplies, utilities, cleaning 

service, and rent. The Borough leases the building from the 

volunteer fire department. This category fluctuates due to 

building repair and maintenance. Most notably in 2020 there 

were extensive repairs to the building. Utilities and contracted 

services have decreased over the past five (5) years. Again, it 

should be noted that 50% of building expenses are in the Sewer 

Fund through 2022. In 2023 this was reduced to 30%. Table 

32 provides the detailed expenditures for the General 

Government and Building from 2018 to 2022.  
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TA B L E  32:  G OV E R N M E N T  BU I L D I N G  E X P E N D I T U RE S  (2018-2022)  

409.000 - BUILDING 
2018 

AUDITED 

2019 

AUDITED 

2020 

AUDITED 

2021 

AUDITED 

2022 

AUDITED 

409 22 90 CLEANING SUPPLIES 340 436 556 422 329 

409 24 85 BLDG REPAIR/MAINT MAT/SUPPLIES 6,689 13,624 63,162 510 5,368 

409 35 70 FLOOD INSURANCE EXPENSE 330 345 355 387 424 

409 36 10 ELECTRICITY EXPENSE 3,434 3,247 2,792 2,698 2,240 

409 36 20 NATURAL GAS/HEATING OIL EXP 4,392 3,690 3,516 2,747 2,868 

409 36 30 WATER EXPENSE 275 353 502 482 443 

409 42 00 SVFD LEASE PAYMENT 3,750 3,750 3,750 3,750 3,750 

409 43 30 COUNTY R/E TAXES - 2,770 - - - 

409 45 50 CLEANING/CONTRACTED SERVICES 4,783 4,342 4,684 3,179 3,594 

TOTAL BUILDING 23,993 32,556 79,317 14,175 19,016 

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE P O RT S  A N D  GRS  A N A L Y S I S  

CODE ENFORCEMENT, PLANNING, AND ZONING 

The code enforcement department consists of two part-time code enforcement officers who are responsible for conducting rental 

and occupancy inspections, zoning enforcement, and compliance with the Borough’s property maintenance codes and ordinances. 

The Borough contracts with Building Inspection Underwriters (BIU) for Uniform Construction Code (UCC) services. Code 

enforcement makes up just 3% of the budget and has increased an average of 5% per year over the past five (5) years. Table 

33 provides the detailed expenditures.  

TA B L E  33:  C OD E  E N F O RC E M E N T  A N D  PL A N N I N G  A N D  ZO N I N G  (2018-2022)  

413.000 - CODE ENFORCEMENT 
2018 

AUDITED 

2019 

AUDITED 

2020 

AUDITED 

2021 

AUDITED 

2022 

AUDITED 

413 11 50 WAGES-PARTTIME/TEMP EMPLOYEES 41,846 44,484 48,969 53,432 55,459 

413 16 10 SOCIAL SECURITY CONTRIBUTION 2,591 2,736 3,004 3,313 3,438 

413 16 11 MEDICARE CONTRIBUTION 606 640 703 775 804 

413 21 10 OFFICE SUPPLIES 27 74 - 127 20 

413 22 17 POSTAGE - - - 255 - 

413 23 80 UNIFORMS 112 - - - 280 

413 31 90 OTHER PROFESSIONAL SERVICES 12,126 23,229 24,145 4,448 13,035 

413 32 10 PHONES/INTERNET COMMUNICATIONS 737 570 550 509 564 
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413.000 - CODE ENFORCEMENT 
2018 

AUDITED 

2019 

AUDITED 

2020 

AUDITED 

2021 

AUDITED 

2022 

AUDITED 

413 34 20 PRINTING EXPENSE - 229 - 310 177 

413 35 40 WORKERS COMPENSATION EXP 879 602 937 787 721 

413 46 10 MEETING/CONFERENCES 70 37 - 147 - 

TOTAL CODE ENFORCEMENT 58,994 72,600 78,308 64,102 74,498 

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE P O RT S  A N D  GRS  A N A L Y S I S  

RECREATION, PARKS, AND LIBRARY 

The Borough offers a wide variety of parks and recreation facilities including a baseball field, basketball courts, DEK hockey, 

playground equipment, pavilions, event space, public art and rain garden demonstrations, as well as riverfront activities. The 

Recreation Board is active and oversees the operation of the Recreation Center. The total expenditures in 2022 were $44,616 

which made up less than 2% of the budget and has decreased by more than 40% over the past five (5) years. Some of this 

reduction is related to the recording of the “pass through” money for the Fugh Foundation. 

Contributions to the Library are typically $22,000 per year in addition to insurance and utility expenses. Table 34 provides a 

review of all expenditures related to Culture and Recreation activities in the Borough.   

TA B L E  34:  RE C RE A T I O N  E X P E N D I T U RE S  (PA RK S )  2018-2022 

452 – CULTURE AND RECREATION 
2018 

AUDITED 

2019 

AUDITED 

2020 

AUDITED 

2021 

AUDITED 

2022 

AUDITED 

452 25 20 EQUIP REPAIR/MAINT MAT/SUPPLIE 12,409 4,496 3,476 1,955 2,605 

452 36 10 ELECTRICITY EXPENSE 5,641 5,082 3,935 4,472 4,006 

452 36 30 WATER  EXPENSE 587 806 485 517 1,158 

452 38 90 OTHER RENTALS 6,709 10,056 6,728 7,090 1,629 

452 74 90 HOLIDAY EXPENSES/FIREWORKS 12,008 1,506 1,231 12,062 581 

457 36 10 ELECTRICITY EXPENSE - OTHER 5,094 4,512 4,636 3,475 2,328 

457 45 90 OTHER MAINT/SERVICES 5,492 - 6,000 - - 

457 54 90 DONATION TO NON-GOVT ORGANIZAT 150  - 100 100 

TOTAL CULTURAL AND RECREATION 48,090 26,459 26,491 29,671 12,408 
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456 – LIBERARY 
2018 

AUDITED 

2019 

AUDITED 

2020 

AUDITED 

2021 

AUDITED 

2022 

AUDITED 

456 35 70 FLOOD INSURANCE 1,165 1,232 1,282 1,431 1,604 

456 36 10 ELECTRICITY 8,019 7,227 6,248 4,545 8,412 

456 36 30 WATER  EXPENSE 164 162 363 173 192 

456 53 20 CONTRIBUTION-BOROUGH 22,000 22,000 22,000 22,000 22,000 

TOTAL LIBRARY 31,348 30,621 29,892 28,149 32,208 

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE P O RT S  A N D  GRS  A N A L Y S I S  

DEBT SERVICE 

Debt service accounts for approximately 6% of total General Fund expenditures. The 2017 Northwest Loan is a 10-year note for 

borough building upgrades in which 54% of the principal and interest is paid from the General Fund and 46% from the Sewer 

Fund. Table 35 shows the debt service over the past five (5) years.  

TA B L E  35:  DE BT  SE RV I C E  PR I N C I P A L  A N D  I N T E RE S T  E X P E N D I T U RE S  2018-2022 

471.000 - DEBT SERVICE 
2018 

AUDITED 

2019 

AUDITED 

2020 

AUDITED 

2021 

AUDITED 

2022 

AUDITED 

471 02 51 2017 NORTHWEST LOAN-PRINCIPAL 79,087 82,147 85,251 88,623 100,933 

471 02 54 DPW TRUCK LEASE - PRINCIPAL 10,348 8,875 9,374 29,263 25,799 

471 02 55 POLICE CAR (S) LEASE - PRINCIPAL 25,869 34,467 39,245 15,362 16,248 

472 02 55 POLICE CAR (S) LEASE - INTEREST 4,011 4,512 2,467 2,821 1,935 

472 03 11 TAN INTEREST - - - - 3,249 

472 03 51 2017 NORTHWEST LOAN-INTEREST 17,101 15,448 13,772 11,951 10,099 

472 03 54 DPW TRUCK LEASE - INTEREST 695 2,167 1,669 1,143 4,607 

TOTAL DEBT SERVICE 137,110 147,617 151,778 149,163 162,870 

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE P O RT S  A N D  GRS  A N A L Y S I S  

EMPLOYEE BENEFITS 

This category includes employee benefits and employer paid benefits such as payroll taxes, pension obligations, workers 

compensation insurance, and health insurance. However, Sharpsburg separates and includes the employee benefits in each 

department. This helps to provide a better understanding of the cost of providing a particular service and the true cost of staffing. 
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Table 36 provides expenditure detail for the employee benefits that have remained in this category including unemployment 

compensation and post-retirement benefits. The cost of post-retirement insurance has increased by nearly 300% since 2018.  

TA B L E  36  E M P L OY E R PA I D  B E N E F I T  E X P E N D I T U RE S  (2018-2022)  

481.000 - EMPLOYER PAID BENEFITS 
2018 

AUDITED 

2019 

AUDITED 

2020 

AUDITED 

2021 

AUDITED 

2022 

AUDITED 

402 16 30 SUI (PSAB) EXPENSE 17,332 9,932 8,732 8,082 11,529 

TOTAL EMPLOYER PAID WITHHOLDING 17,332 9,932 8,732 8,082 11,529 

487.000 - RETIREMENT      

487 15 61 HEALTH INSURANCE - RETIREES 11,728 9,090 42,166 42,309 46,763 

TOTAL RETIREMENT 11,728 9,090 42,166 42,309 46,763 

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE P O RT S  A N D  GRS  A N A L Y S I S  

INSURANCE 

Table 37 provides expenditure details for Borough insurance from 2018 through 2022. This category has remained relativity 

consistent showing a slight average annual decrease of 0.6% over the past five (5) years. In 2022, it only made up 1% of the 

total expenditures. It should be noted that 50% of insurance expenditures were recorded in the Sewer Fund through 2022. 

TA B L E  37  IN S U RA N C E  E X P E N D I T U RE S  (2018-2022)  

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE P O RT S  A N D  GRS  A N A L Y S I S  

INTERFUND TRANSFERS 

This category details the transfer of funds from the General Fund to other Borough funds, as well as refunds of prior year revenue. 

Table 38 provides detailed information through 2022. 

 

486.000 - INSURANCE 
2018 

AUDITED 

2019 

AUDITED 

2020 

AUDITED 

2021 

AUDITED 

2022 

AUDITED 

486 35 10 PROPERTY INSURANCE 6,313 6,218 7,459 7,555 7,347 

486 35 20 LIABILITY INSURANCE 15,304 14,337 13,403 13,377 13,422 

486 35 50 AUTOMOBILE INSURANCE 7,587 7,456 7,331 7,251 7,477 

486 XX XXX CYBER SECURITY INSURANCE - - - - - 

TOTAL INSURANCE 29,204 28,010 28,193 28,183 28,245 
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TA B L E  38:  IN T E RF U N D  T RA N S F E RS  E X P E N S E S  (2018-2022)  

492.000 - TRANSFERS TO OTHER FUNDS 
2018 

AUDITED 

2019 

AUDITED 

2020 

AUDITED 

2021 

AUDITED 

2022 

AUDITED 

491 00 01 REFUND OF PRIOR YEAR REVENUE 26,520 2,335 - 2,977 5,537 

XXX XX XX TRANSFER TO CAPITAL FUND/FUND BALANCE - - - - 7,521 

TOTAL TRANSFER TO OTHER FUNDS 26,520 2,335 - 2,977 13,058 

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE P O RT S  A N D  GRS  A N A L Y S I S  

PENSION EXPENDITURES 

The Borough is the sponsor for the non-uniform pension plan and the police pension plan. The non-uniform plan is a defined 

contribution plan through PMRS and is available to all full-time employees of the Borough who have been employed for six (6) 

months or longer. The plan is funded by the Borough at 7.5% of the employee’s compensation and with the annual state aid 

allocation – the employees make no contribution to the Plan. The Non-Uniform MMO has been zero for the past five years.  

The police pension is a defined benefit plan governed by Act 205 and Act 600, the Police Pension Fund Act. Over the past 

decade, the Borough has improved its funding ratio from 93.2% in 2012 to 104.6% in 2022. Table 39 and Figure 7 provide 

history of assets and liabilities for the police pension since 2012.  

TA B L E  39:  FU N D I N G  ST A T U S  -  P OL I C E  PE N S I O N  DE F I N E D  BE N E F I T  PL A N  U N D E R AC T  600  

 

 

 

 

 

 

 
SOU RC E :   PA  DE P A RT M E N T  OF  T H E  A U D I T O R GE N E RA L  A N D  GRS  A N A L Y S I S  

YEAR ASSETS LIABILITIES EXCESS/ 

DEFICIT 

% FUNDED 

2012 2,496,113 2,678,031 -181,918 93.2% 

2014 2,641,059 2,721,344 -80,285 97.0% 

2016 2,983,383 3,004,014 -20,631 99.3% 

2018 3,518,685 3,308,474 210,211 106.4% 

2020 3,811,311 3,434,128 377,183 111.0% 

2022 4,279,107 4,089,462 189,645 104.6% 
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Although the police pension plan is overfunded, the Borough has not received enough state aid to cover the minimum municipal 

obligation (MMO) over the past few years. Table 40 provides a history of the Borough’s MMO while Figure 8 demonstrates 

how the state aid for the police pension has decreased and how the local share has increased in 2020, 2021, and 2022. In 

2023, the state aid increased because there were more full-time officers and less part-time officers. 

          TA BL E  40:  H I S T O RY  O F  MMOS  A N D  ST A T E  A I D  

YEAR MMO 
STATE 

AID 

LOCAL 

SHARE 

2018 78,812 82,348 0 

2019 85,321 87,321 0 

2020 63,802 61,151 2,651 

2021 68,317 62,594 5,723 

2022 77,467 69,904 7,563 

2023 72,001 83,634 0 

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE P O RT S  A N D  GRS  A N A L Y S I S   
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Fig. 7 - Police Pension Assets v. Liabilities

Assets Liabilities

Although the police pension is 

overfunded, the reduction in the 

funding status has resulted in 

continually rising costs for the 

Borough. The Borough must be 

diligent in continuing to monitor 

investments and avoid awarding 

additional benefits in collective 

bargaining agreements.  

 



BOROUGH OF SHARPSBURG                STRATEGIC MANAGEMENT PLAN STEPS 1-2-3 

51 | P a g e  

 

EXPENDITURE OUTLOOK  

THE BOROUGH HAS CONTAINED COSTS TO ABOUT 3% PER YEAR. 

Over the past five (5) years, the average annual increase in total expenditures has been around 3%. This is commendable given 

the significant rise in cost of benefits, material, and services post-pandemic. The police department, which makes up 36% of the 

general fund budget, only increased at an average rate of 1.2% per year. Fire, engineering, and insurance have increased at the 

highest rates. 

EXPENDITURES HAVE EXCEEDED REVENUE EVERY YEAR 

While the Borough has contained costs, expenditures have exceeded revenues every year for the past five (5) years. Without 

ARPA funds the general fund balance would be nearly depleted. For this reason, the Borough must either develop a strategy for 

increasing general fund revenue or find ways to undertake additional cost containment. 

THE BOROUGH IS RELYING ON THE SEWER FUND TO MEET THE OPERATIONAL NEEDS OF THE GENERAL FUND 

Fifty percent (50%) of the costs for major expenditure categories are allocated to the Sewer Fund. It is unlikely that the Borough 

realistically dedicates half of its general administration capacity on sewer related activities. Borough officials have revised these 

ratios in the 2023 budget and should continue to monitor and review cost allocations to ensure they accurately reflect the activities 

in the various departments. 

THE BOROUGH USES “ACCUFUND” ACCOUNTING SOFTWARE 

The financial records and audits from 2018 through 2022 had some 

missing entries and weren’t classified consistently. The fund 

balances were not reconciled from year to year. The Borough 

should consider appointing a dedicated finance officer and 

supplement with outside accounting services. The Borough should 

also closely review the DCED Audit report each year and provide 

feedback to the auditor before submission. The installation of the 

Accufund accounting software provides the right structure and set-

up for the $3 million budget that supports the Borough’s operation.  

This is an excellent application for the Borough’s financial 

management system.  

 -
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FIG 9. REVENUE V EXPENDITURES 2018-2022

Revenue Expenditures
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SEWER FUND 

The Sewer Fund is a proprietary (or enterprise) fund used exclusively to capture the sanitary sewer related activities. Most of 

the sewer fund revenue is derived from user fees. In addition to the ALOCSAN charge for sewer treatment, the rate structure 

designed by the Borough includes a fee for the operation, upkeep, and maintenance of the sanitary sewer system. Table 41 

provides the history of Sewer Fund revenue from 2018 through 2022.  

TA B L E  41:  H I S T ORY  OF  SE W E R F U N D  RE V E N U E  (2018-2022)  

  

Total Sewer Fund expenditures in 2022 were $1,038,694. The average annual increase is 

approximately 5%. Approximately two-thirds (or 67%) of Sewer Fund expenditures are for 

sewer treatment services paid directly to ALCOSAN. Only 3% of expenditures were related to 

sewer maintenance activities and projects. The remaining expenses can be considered 

reimbursements to the general fund for sewer-related activities. As previously noted, these 

activities may have been overstated in the past and Borough officials have revised these ratios 

for future years.  

Table 42 provides a history of Sewer Fund expenditures from 2018 through 2022.  

 

SEWER FUND REVENUE 
2018 

AUDITED 

2019 

AUDITED 

2020 

AUDITED 

2021 

AUDITED 

2022 

AUDITED 

341 11 00 INTEREST ON INVESTMENTS 6,751 7,374 2,111 696 102 

354 09 00 OTHER STATE GRANTS - - 146,000 - - 

363 11 00 STREET OPENING PERMIT 600 3,000 750 1,800 450 

364 10 10 SEWAGE USER FEES-CURRENT 713,967 739,151 790,488 812,763 762,450 

364 10 20 SEWER MAINTENANCE FEE 133,759 26,485 64,600 60,900 58,900 

364 10 60 SEWER RENTALS 17,496 100 9,062 8,686 8,286 

380 90 00 MISC. REVENUE 12,389 70 17 623 765 

TOTAL SEWER FUND REVENUE 884,962 776,180 1,013,027 885,469 830,953 
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TA B L E  42:  H I S T ORY  OF  SE W E R F U N D  RE V E N U E  (2018-2022)  

SEWER FUND EXPENDITURES 
2018 

AUDITED 

2019 

AUDITED 

2020 

AUDITED 

2021 

AUDITED 

2022 

AUDITED 

400.000 - COUNCIL 21,429 22,752 18,695 19,820 24,712 

401.000 - MAYOR 2,231 2,008 698 619 652 

402.000 - FINANCE 4,170 4,056 3,717 4,275 25,757 

404.000 - LEGAL 10,907 11,395 7,094 10,636 8,847 

405.000 - MANAGER 53,413 48,904 49,288 50,451 32,075 

406.000 - OFFICE 64,155 69,528 72,691 68,606 69,882 

407.000 - IT / NETWORK 484 200 1,134 456 384 

408.000 - ENGINEERING 7,055 3,211 18,308 28,934 48,174 

409.000 - GOV'T BUILDING 24,778 31,800 80,057 15,250 19,876 

426.000 - SEWER TREATMENT 561,503 450,669 653,009 660,867 695,559 

436.000 - SEWER MAINTENANCE 36,323 185,624 150,110 9,061 33,555 

471.000 - DEBT SERVICE 14,567 13,160 11,732 50,948 50,947 

486.000 - INSURANCE 29,204 28,010 28,193 28,183 28,245 

TOTAL SEWER FUND EXPENDITURES 830,220 871,315 1,094,727 948,106 1,038,694 

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE P O RT S  A N D  GRS  A N A L Y S I S  
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FIG. 10 - AUDITED SEWER REVENUE V. 

EXPENDITURES 2018-2022

Revenue Expenditures

The sewer rate structure changed 

several times since 2018 and actually 

decreased in 2021. In the past, the 

Borough absorbed fee increases 

charged by ALCOSAN for sewage 

treatment rather than passing those 

fees along to residents. As a result, the 

Sewer Fund operated at a deficit every 

year except for 2018. In 2022, the 

Sewer Fund balance was $248,993 - but 

owed the GL Fund over $491,000.  
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LIQUID FUELS FUND 

The Municipal Liquid Fuels Program through PENNDOT is established from the taxes collected on 

gasoline in the Commonwealth and are used to fund a range of projects to support construction, 

reconstruction, maintenance and repair of public roads or streets. Funds are only available to 

municipalities who submit the annual MS 965 Actual Use Report and make deposits, payments, 

and expenditures in compliance with the Act. These funds are required to be set up and accounted 

for in a separate fund. Table 43 provides a history of the Borough’s Liquid Fuels Fund revenue 

and expenses from 2018 through 2022. The audited fund balance of the Liquid Fuels Fund at the 

beginning of 2023 was $31,993. During the COVID years, the distributions of these funds declined 

because there was less gasoline tax collected. The distribution of funds is expected to return to 

past levels in 2023 and in future years. 

TA B L E  43:  H I S T ORY  OF  L I Q U I D  FU E L S  RE V E N U E  A N D  E X P E N D I T U RE S  (2018-2022)  

LIQUID FUELS REVENUE 
2018 

AUDITED 
2019 

AUDITED 
2020 

AUDITED 
2021 

AUDITED 
2022 

ACTUAL 

341 11 00 INTEREST ON INVESTMENTS 621 620 143 29 21 

355 05 00 LIQUID FUELS TAX REFUND 91,810 93,992 91,484 84,941 79,555 

TOTAL LIQUID FUELS REVENUE 92,431 94,612 91,627 84,970 79,576 

 

 

 

 

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE P O RT S  A N D  GRS  A N A L Y S I S  

 

  

LIQUID FUELS EXPENDITURES 
2018 

AUDITED 

2019 

AUDITED 

2020 

AUDITED 

2021 

AUDITED 

2022 

ACTUAL 

430 61 10 PAVING CONSTRUCTION 18,378 49,400 10,977 60,424 - 

432 24 60 SALT PURCHASES - - - - 5,027 

434 36 10 STREET LIGHT ELECTRICITY 42,290 38,521 56,822 42,376 31,583 

TOTAL LIQUID FUELS EXPENDITURES 60,668 87,921 67,799 102,800 36,610 
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STEP 2:   F INANCIAL TREND ANALYSIS  

A financial forecast provides a long-term view of a local government’s financial condition.  

Step 2 of the STMP planning process includes the development of a multiyear revenue and 

expenditure forecast to help the Borough evaluate its long-term financial position.  The 

ICMA recommends that municipalities prepare a five-year financial forecast as a precursor 

to preparing their annual budget.  This Step 2 financial trend analysis is intended to provide 

a level of detail that can be used to help construct a municipality’s annual budget.  The 

purpose of this analysis is to project future revenue, expenditure, economic, and 

demographic trends for the years 2023 through 2027 so that the Borough can review its 

future financial position and take steps to counteract any negative trends.  A key focus of 

the analysis is the identification of potential gaps between projected revenues and 

expenditures and recommendations for measures that could be taken by the Borough to 

balance future budgets.  

The base year for the financial trend analysis is the 2022 actual expenditures because that 

year best reflects current levels of service and activity.  This base year is an accurate 

reflection of the revenues and expenses because it is derived from an analysis and 

adjustment of 2022 actual revenues and expenses.  The analysis assumes that the base 

year rates and levies will be maintained in future years. 

PROJECTIONS 2023 −  2027 

The fund balance is the net worth of a fund when considering its assets and its liabilities.  

A review of the 2018-2022 audited financial statements  for the Borough indicates that 

the Borough has seen a steady decline in both fund balance and cash balances over the 

past several years. Although the Borough has maintained a positive fund balance, the 

audited Excess of Revenue over Expenditures has been negative in every year for the 

past five (5) years. In addition, most of the fund balance is made up of funds that are 

due to the General Fund from the Utility Fund – and these funds are not available to the 

General Fund because the charges for services have not kept pace with the expenditures 

for sewer and solid waste services. 

Table 44 shows the history of the Borough’s audited revenue and expenses since 2018 

and reveals the changes in operating position for the Borough in recent years.   

Step 2 – Financial Trend 
Analysis 

The purpose of this analysis is 

to project future revenue, 

expenditures, economic, and 

demographic trends for the 

years 2023 through 2027 so 

that the Borough can review its 

future financial position and 

take steps to counteract any 

negative trends.   
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TA B L E  44:  GL  AU D I T E D  FU N D  BA L A N C E  (2018-2023)  

YEAR BEGINNING 

BALANCE 

REVENUE EXPENDITURES DIFFERENCE ENDING 

BALANCE 

2018 110,828 2,239,520 2,428,290 (188,770) 943,280 

2019 943,280 2,292,237 2,337,898 (45,661) 897,619 

2020 897,619 2,236,463 2,484,527 (248,064) 649,555 

2021 649,555 2,218,540 2,424,447 (205,907) 443,648 

2022 487,011 2,914,042 2,797,432 116,610 603,621 

2023 484,535 3,132,465 3,131,207 1,258 485,793 

 S OU RC E :   SH A RP S BU R G  BO R OU G H  AU D I T E D  F I N A N C I A L  S T A T E M E N T S  2018-2023  

 

 
SOU RC E :   SH A RP S BU RG  B OR OU G H  AU D I T E D  F I N A N C I A L  S T A T E M E N T S  A N D  GRS  A N A L Y S I S  
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FIG. 11 - REVENUE V EXPENDITURES 2018-2023

Revenue Expenditures
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NOTE: Although the audited financial statements generally provide an accurate overview of the financial condition of the Borough, 

there are several factors that were identified during this review that should be noted to have impacted the Borough’s historical 

financial reporting: 

1. The Special Funds were not isolated in the audits – the water, sewer, and garbage funds were combined into a “Utility 

Fund” until 2022. It was, therefore, challenging to determine exact fund balances for the sanitary sewer and garbage 

funds for the purposes of this report. 

2. There were large “due to” and “due from” amounts in the General Fund and Utility Fund that were carried over from 

year to year without any reconciliation or understanding of what these numbers represented. The Borough Manager 

has done her best to clear these items during 2022 by moving cash between funds – but there are still unresolved, 

unidentified amounts in these categories. 

3. The audits did not reconcile the ending fund balance for the General Fund from 2021 to the beginning fund balance of 

2022. This discrepancy is then carried over for the 2022 fiscal year audit. 

4. The audit in 2022 did not reconcile the excess of revenue during the year with the ending fund balance of 2022. 

Due to these discrepancies in the audits, it is impossible to have complete confidence in the audited numbers for the past three 

(3) years and to completely trust the balances beginning in 2023. For this reason, the following financial projections are based 

on the GRS consultants’ best estimates based on the information that was available and in consultation with the Manager. 

FINANCIAL PROJECTIONS:  2023 -  2027 

The following financial projections provide an estimate of where the Borough will likely be from 2023 to 2027 if no changes are 

made to services and staffing. The projections assume that the current Borough operation will remain substantially in place and 

that there will be no changes in tax rates and fee structure.   

KEY FINDINGS 

• Without millage increases, improved collection results, or increased property assessments, real estate tax revenues 

are expected to remain flat. 

• Moderate growth in Act 511 tax collections is driving slight rises in revenue projections. 

• Expenses are likely to increase at a faster rate than revenues in future years. 

• Increases in police, public works, pensions, energy, and employee benefits are driving the rising expenses.  

• If the Borough does not develop strategies to address these trends, the Borough will exhaust unrestricted reserves. 

REVENUE FORECAST  

The revenue forecast includes years 2023 through 2027. Table 45 provides a summary of the revenue projections. 
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TA B L E  45:  GE N E RA L  FU N D  R E V E N U E  P RO JE C T I ON S  (2023-2027)  

REVENUE: 2023 PROJECTED 2024 PROJECTED 2025 PROJECTED 2026 PROJECTED 2027 PROJECTED 

Millage Rates 9.25 Mills (General) 9.25 Mills (General) 9.25 Mills (General) 9.25 Mills (General) 9.25 Mills (General) 

 0.5 Mills (Fire) 0.5 Mills (Fire) 0.5 Mills (Fire) 0.5 Mills (Fire) 0.5 Mills (Fire) 

REAL ESTATE TAXES 1,224,125 1,237,753 1,249,280 1,260,923 1,272,682 

ACT 511 TAXES 903,573 924,197 942,613 961,413 980,605 

LICENSES/PERMITS 56,643 159,677 157,694 155,790 153,962 

FINES/FORFEITS 43,514 22,700 28,900 34,600 34,300 

INTEREST/RENTS 5,560 5,110 5,110 5,110 5,110 

INTERGOVERNMENTAL 114,183 105,700 108,135 110,210 112,327 

CHARGES FOR 

SERVICES 
55,960 97,545 99,581 101,678 103,838 

SOLID WASTE FEES 540,180 589,860 642,947 700,813 763,886 

PARKING FEES 16,046 8,000 16,500 16,500 16,500 

OTHER 85,119 35,000 35,000 35,000 35,000 

TOTAL 3,044,904 3,185,542 3,285,760 3,382,037 3,478,210 

 
SOU RC E :   SH A RP S BU RG  B OR OU G H  AU D I T E D  F I N A N C I A L  S T A T E M E N T S  A N D  GRS  A N A L Y S I S  

Without any increases to taxes and fees, revenue will increase at a rate of 2.8% per year 

between 2023 and 2027. Conversely, expenditures are expected to increase at a rate of 

4.4% per year. Based on these projections, there will be sufficient revenue to cover 

expenditures over the next five (5) years. But the Borough must develop strategies to 

enhance revenue while continuing to contain costs to avoid structural deficits in the future.  

REVENUE FORECAST ASSUMPTIONS  

The following assumptions were used to provide the baseline revenue projections for 

outlying years: 
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REAL ESTATE TAXES 

Real estate taxes are the largest revenue category and will increase at a rate less than 1% per year without an increase to 

the real estate tax levy. 

ACT 511 TAXES 

Act 511 taxes are the second largest revenue category for Sharpsburg and will demonstrate a steady increase.  

EARNED INCOME TAX 

EIT revenues are projected to be about $398,000 in 2023.  It is assumed that they will increase as personal income increases 

at a rate of about 2.5% per year. 

ALLEGHENY COUNTY SALES TAX (ACT 77 / RAD TAX) 

The Borough is projected to collect nearly $200,000 from the RAD tax in 2023. These revenues increase with inflation and are 

projected to increase at a rate of 2.5% per year.   

REAL ESTATE TRANSFER TAX 

The Borough receives 0.5% of the sale price on every sale of property where a deed is transferred. This kind of revenue can 

increase suddenly with major sales but is subject to the market and is not predictable.   

LOCAL SERVICES TAX 

The Borough levies this tax at $47.  This tax is levied on individuals who work in the Borough and make more than $12,000 

per year.  Since the Borough is already at the maximum rate (the school district levies $5), there is no opportunity to 

significantly increase this collection unless additional employees are hired. 

BUSINESS PRIVILEGE TAX 

Businesses in Sharpsburg pay taxes on gross receipts. The Borough levies the maximum of 1 mill on wholesale and 1.5 mills 

on retail, in addition to 1.5 mills on other industries. This tax is projected to increase at an average rate of 2% per year. 

Mechanical Device Tax 

The Borough currently levies $750 on each mechanical device. The state has set no statutory limit. 
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REVENUE PROJECTIONS 

REAL ESTATE TAXES 

Real estate taxes are the largest revenue category for the Borough. It is assumed that the 2023 real estate tax rate of 9.25 mills 

will remain in effect through 2027 and that the assessed valuations for taxation purposes will follow past trends and remain 

relatively flat. Current tax collections are projected to remain at the current level and the collection rate will continue to be about 

90%. Three factors could change the projections: a change in the tax rate, a change in the taxable assessments, or a change in 

the tax collection effort.  Table 46 provides the projections for real estate collection through 2027.   

TA B L E  46:  PR OJE C T E D  RE A L  E S T A T E  TA X  RE V E N U E  (2023-2027)  

301.000 - REAL ESTATE TAXES 
2023 

PROJECTED 

2024 

PROJECTED 

2025 

PROJECTED 

2026 

PROJECTED 

2027 

PROJECTED 

301 10 00 REAL ESTATE TAX-GENERAL 1,068,375 1,091,028 1,101,939 1,112,958 1,124,087 

301 10 00 REAL ESTATE TAX-FIRE 57,750 58,975 59,564 60,160 60,761 

301 20 00 REAL ESTATE TAX-PRIOR YR 3,000 2,750 2,778 2,805 2,833 

301 30 00 REAL ESTATE TAX-DEL/LIENED 95,000 85,000 85,000 85,000 85,000 

TOTAL REAL ESTATE TAXES 1,224,125 1,237,753 1,249,280 1,260,923 1,272,682 

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE P O RT S  A N D  GRS  A N A L Y S I S  

ACT 511 TAXES 

Act 511 taxes are the second largest source of income for the Borough and demonstrate the most stable and consistent growth. 

Table 47 provides an overview of these taxes and their expected growth. 

TA B L E  47:  PR OJE C T E D  AC T  511  TA X  RE V E N U E  (2023-2027)  

310.000 - ACT 511 TAXES 
2023 

PROJECTED 

2024 

PROJECTED 

2025 

PROJECTED 

2026 

PROJECTED 

2027 

PROJECTED 

357 01 00 ALLE CO SALES/USE TAX 199,924 204,922 210,045 215,296 220,678 

310 10 00 DEED TRANSFER TAX (.5%) 27,860 28,835 29,844 30,889 31,970 

310 20 10 EARNED INCOME TAX (.5%) 397,928 405,887 414,005 422,285 430,731 

310 50 10 LST TAX-CURRENT ($47) 90,015 91,815 93,652 95,525 97,435 

310 30 10 BUSINESS GROSS RECEIPTS TAX 363,570 372,659 380,112 387,715 395,469 

321 70 00 MECHANICAL DEVICE LICENSE 24,200 25,000 25,000 25,000 25,000 

TOTAL ACT 511 TAXES 903,573 924,197 942,613 961,413 980,605 
SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE P O RT S  A N D  GRS  A N A L Y S I S  
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LICENSES AND PERMITS 

The Borough increased rental license fees from $60 per unit to $104 per unit for bi-annual inspections. 

All units are inspected in the same year, so the revenues will ebb and flow depending on the cycle. Cable 

TV Franchise revenue is projected to decrease at a rate of 3% per year due to the increase in the amount 

of people streaming instead of paying for cable TV.  

 
TA B L E  48:  PR OJE C T E D  L I C E N S E S  &  PE RM I T S  RE V E N U E  (2023 -2027)  

321.000 - LICENSES AND PERMITS 
2023 

PROJECTED 

2024 

PROJECTED 

2025 

PROJECTED 

2026 

PROJECTED 

2027 

PROJECTED 

321 20 10 RENTAL/LICENSE FEE - 105,000 - 105,000 - 

321 30 10 BUSINESS PRIVILEGE/MERCANTILE 5,000 5,000 5,000 5,000 5,000 

321 61 00 SOLICITING PERMIT - 100 100 100 100 

321 80 00 CABLE TV FRANCHISE FEE- COMCAST 31,252 30,002 28,802 27,650 26,544 

321 80 01 VERIZON FRANCHISE FEE-CABLE 20,391 19,575 18,792 18,040 17,319 

TOTAL LICENSES AND PERMITS 56,643 159,677 52,694 155,790 48,962 

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE P O RT S  A N D  GRS  A N A L Y S I S  

FINES  

Parking meter fines are projected to decrease in 2024 and into 2025 due to a utility project on main street. They are projected 

to recover in 2026. All other fine revenues remain flat.  

TA B L E  49:  PR OJE C T E D  F I N E S  A N D  F ORF E I T U RE S  RE V E N U E  (2023-2027)  

331.000 - FINES AND FORFEITURES 
2023 

PROJECTED 

2024 

PROJECTED 

2025 

PROJECTED 

2026 

PROJECTED 

2027 

PROJECTED 

331 01 00 MAGISTRATE FINES 13,259 13,000 12,750 12,500 12,250 

331 03 00 STATE FINES 1,000 950 900 850 800 

331 13 00 COUNTY FINES 3,500 1,250 1,250 1,250 1,250 

376 12 00 PARKING METER FINES 25,755 7,500 14,000 20,000 20,000 

TOTAL FINES AND FORFEITURES 43,514 22,700 28,900 34,600 34,300 

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE P O RT S  A N D  GRS  A N A L Y S I S  
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INTEREST, RENTS, & ROYALTIES 

Land rent is primarily from “Kayak Pittsburgh” for rental at James Sharp Landing. The building rent is from the tax collector. 

TA B L E  50:  PR OJE C T E D  RE N T S  A N D  ROY A L T I E S  RE V E N U E  (2023-2027)  

341.000 - INTEREST AND RENTS 
2023 

PROJECTED 

2024 

PROJECTED 

2025 

PROJECTED 

2026 

PROJECTED 

2027 

PROJECTED 

341 11 00 INTEREST ON INVESTMENTS 250 250 250 250 250 

342 10 00 RENTS-LAND 4,950 4,500 4,500 4,500 4,500 

342 20 00 RENTS-BUILDINGS 360 360 360 360 360 

TOTAL INTEREST AND RENTS 5,560 5,110 5,110 5,110 5,110 

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE P O RT S  A N D  GRS  A N A L Y S I S  

INTERGOVERNMENTAL REVENUE 

Most of the revenue in this category comes from the foreign fire tax and pension state aid that must be paid to the fire department 

and deposited directly into the pension funds. These are projected to increase slightly over the next five (5) years but will not 

increase the revenue available for operations.  

TA B L E  51:  PR OJE C T E D  IN T E R G OV E R N M E N T A L  RE V E N U E  (2023-2027)  

355.000 - INTERGOVERNMENTAL REVENUE 
2023 

PROJECTED 

2024 

PROJECTED 

2025 

PROJECTED 

2026 

PROJECTED 

2027 

PROJECTED 

355 01 00 PURTA 1,550 1,150 1,550 1,550 1,550 

355 06 00 ACT 205 STATE AID PENSIONS 91,554 85,307 87,013 88,753 90,528 

355 06 01 STATE AID VOLUNTEER FIRE RELIEF 16,097 16,418 16,747 17,082 17,423 

355 08 00 STATE LIQUOR LICENSE FUND 2,450 400 400 400 400 

355 09 00 PUC OIL & GAS IMPACT FEE 658 550 550 550 550 

301 40 00 PAYMENT IN LIEU OF TAXES 1,875 1,875 1,875 1,875 1,875 

TOTAL INTERGOVERNMENTAL REVENUE 114,183 105,700 108,135 110,210 112,327 

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE P O RT S  A N D  GRS  A N A L Y S I S  

FEES FOR SERVICES 

About 2% of the Borough revenue is derived from Fees for Services. These include lien letters, building permits, occupancy 

permits, and other usage fees. Several of these revenues are pass through funding including FCASD Crossing Guards, Danet, and 

Police Detail Revenue. Revenue from fees will remain relatively flat unless the Council takes action to increase the fees for the 
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respective services. Raising fees can be a strategy for increasing revenue and this could be an opportunity over the next several 

years.  Table 52 provides projections related to Fees for Services. 

TA B L E  52:   P RO JE C T E D  FE E S  F OR  SE RV I C E S  (2023-2027)  

361.000 - CHARGES FOR SERVICES 2023 

PROJECTED 

2024 

PROJECTED 

2025 

PROJECTED 

2026 

PROJECTED 

2027 

PROJECTED 

359 02 00 DANET REVENUE 550 - - - - 

359 10 40 FCASD CROSSING GUARDS 20,060 22,595 23,281 23,988 24,716 

361 55 00 MUNICIPAL LIEN LETTERS/CERT 2,250 2,500 2,500 2,500 2,500 

362 11 00 SALE OF ACCIDENT REPORTS 1,000 750 750 750 750 

362 40 00 CODE VIOLATION FEE 4,000 4,000 4,000 4,000 4,000 

362 41 00 BUILDING PERMIT FEES 19,000 18,000 18,000 18,000 18,000 

362 44 00 DEMOLITION PERMIT FEES 100 200 200 200 200 

362 45 00 USAGE PERMIT FEES 500 500 500 500 500 

362 46 00 OCCUPANCY PERMIT FEES 4,000 4,000 4,000 4,000 4,000 

362 XX XX SALE OF CODE ENFORCE SVCS - 45,000 46,350 47,741 49,173 

362 49 00 POLICE DETAIL REVENUE 4,500 - - - - 

TOTAL CHARGES FOR SERVICES 55,960 97,545 99,581 101,678 103,838 

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE P O RT S  A N D  GRS  A N A L Y S I S  

SOLID WASTE COLLECTION 

Garbage fees make up approximately 18% of revenues. The Borough contracts with Waste Management for solid waste collection 

services. These fees are directly tied to the cost of providing the service and are passed through to the residents. The solid waste 

contract is scheduled to increase at a rate of 9% per year.  

TA B L E  53:   P RO JE C T E D  SOL I D  WA S T E  CO L L E C T I O N  FE E S  (2023-2027)  

364.000 - SOLID WASTE COLLECTION 
2023 

PROJECTED 
2024 

PROJECTED 
2025 

PROJECTED 
2026 

PROJECTED 
2027 

PROJECTED 

364 30 10 SOLID WASTE COLLECTION-CURR 540,180 589,860 642,947 700,813 763,886 

TOTAL SOLID WASTE COLLECTION 540,180 589,860 642,947 700,813 763,886 

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE P O RT S  A N D  GRS  A N A L Y S I S  
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PARKING FACILITIES 

Table 54 provides detail for parking revenue from 2023 to 2027. Parking meter revenue is projected to decrease in 2024 due to 

the large utility project on main street.  

TA B L E  54:   P RO JE C T E D  PA RK I N G  FA C I L I T I E S  RE V E N U E  (2023-2027)  

376.000 - PARKING FACILITIES 
2023 

PROJECTED 

2024 

PROJECTED 

2025 

PROJECTED 

2026 

PROJECTED 

2027 

PROJECTED 

376 01 00 PARKING METER REVENUE 12,500 4,000 12,500 12,500 12,500 

376 02 00 EV CHARGING STATIONS-MAIN STREET 546 1,000 1,000 1,000 1,000 

376 06 00 PERMITS-MUNICIPAL LOT-13TH ST 3,000 3,000 3,000 3,000 3,000 

TOTAL PARKING FACILITIES 16,046 8,000 16,500 16,500 16,500 

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE P O RT S  A N D  GRS  A N A L Y S I S  

OTHER SOURCES 

A significant source of other revenue for the Borough includes insurance dividends that have been historically consistent and are 

projected as such. In 2023 the Borough acted as a pass through for a grant from the Fugh Foundation. Moving forward, the 

Recreation Board has established their own EIN and bank account so funds will be disbursed directly to them. 

TA B L E  55:   P RO JE C T E D  M I S C .  RE V E N U E  2023-2027 

380.000 – MISCELLANEOUS REVENUE 
2023 

PROJECTED 

2024 

PROJECTED 

2025 

PROJECTED 

2026 

PROJECTED 

2027 

PROJECTED 

380 90 00 OTHER MISCELLANEOUS REVENUE 14,473 500 500 500 500 

380 90 02 INSURANCE DIVIDENDS 34,946 34,500 34,500 34,500 34,500 

387 00 00 CONTRIBUTIONS/DONATIONS 35,700 - - - - 

TOTAL MISCELLANEOUS REVENUE 85,119 35,000 35,000 35,000 35,000 

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE P O RT S  A N D  GRS  A N A L Y S I S  
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EXPENDITURE FORECAST  

Table 56 provides a summary of the projected expenditures from 2023 through 2027. 

 
TA B L E  56:  SU M M A RY  OF  E X P E N D I T U RE  PR OJE C T I O N S  (2023-2027)  

EXPENDITURES: 2023 PROJECTED 2024 PROJECTED 2025 PROJECTED 2026 PROJECTED 2027 PROJECTED 

LEGISLATIVE 41,095 59,943 48,656 49,893 51,157 

EXECUTIVE 234,207 257,275 254,162 261,223 268,462 

TAX COLLECTION 45,498 52,330 52,850 53,374 53,904 

ENGINEERING 40,000 75,000 75,000 75,000 75,000 

BUILDINGS 58,304 31,858 32,848 33,873 34,933 

POLICE  986,732 970,477 998,676 1,027,800 1,057,781 

FIRE/EMS 156,007 136,500 138,891 141,339 143,845 

CODE ENFORCEMENT 79,324 148,672 152,389 156,218 160,164 

PARKING 15,741 16,191 16,701 17,227 17,770 

SOLID WASTE 540,180 571,860 623,327 679,427 740,575 

STREETS-HIGHWAYS 219,432 415,249 422,214 429,407 436,834 

RECREATION-LIBRARY 67,660 60,435 61,661 62,941 64,277 

DEBT SERVICE 135,485 99,308 99,308 135,308 89,935 

INSURANCE 102,750 108,911 115,482 122,491 129,970 

TOTAL 2,722,413 3,004,009 3,092,166 3,245,522 3,324,607 

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE P O RT S  A N D  GRS  A N A L Y S I S  

Overall, it is assumed that expenditures will increase at a rate of 4.4% per year. It is projected that the revenues are sufficient 

to support expenditures over the next five (5) years; however, based on the assumption that revenue will increase at a slower 

rate of 2.8% per year over the same period, expenditures will eventually exceed revenues.  
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EXPENDITURE FORECAST ASSUMPTIONS  

WAGES, INSURANCE, GOODS, AND SERVICES 

Local government is a service industry and, therefore, compensation for employees is the largest expenditure in a local 

government budget. When reviewing financial position, the compensation of employees is the most important analysis that is 

done. 

• Police wages and public works wages are assumed to increase at a rate of 3% based on collective bargaining agreements 

and history.  

• It is assumed that the 2023 staffing levels will not change. 

• All other goods and services are expected to increase at a rate of 2.5% per year. 

• Health insurance costs are assumed to increase at 5% per year and all other insurances at 3.7% per year. 

POLICE DEPARTMENT 

Police department expenses, at 36% of the total Borough budget, will continue to be the largest expense in the Borough’s budget.  

Costs are expected to rise at an average rate of 1.3% per year. The projections for this department are shown in Table 57.  

Projected increases in compensation, benefits, and pension costs account for most of the increase in the police department.  

TA B L E  57:  PR OJE C T E D  PO L I C E  DE P A RT M E N T  E X P E N D I T U R E S  (2023-2027)  

410.000 - POLICE 
2023 

PROJECTED 

2024 

PROJECTED 

2025 

PROJECTED 

2026 

PROJECTED 

2027 

PROJECTED 

410 11 10 SALARY/WAGES-POLICE PATROLMEN 403,827 415,942 428,421 441,273 454,511 

410 11 12 SALARY- CHIEF 83,575 86,082 88,665 91,325 94,064 

410 11 50 WAGES-PARTTIME/TEMP EMPLOYEES 4,956 - - - - 

410 15 60 HEALTH INSURANCE 121,117 130,390 134,954 139,677 144,566 

410 15 70 DENTAL INSURANCE 5,586 6,381 6,604 6,835 7,075 

410 15 75 VISION INSURANCE 1,000 841 870 901 932 

410 15 80 LIFE INSURANCE EXPENSE 1,460 2,000 2,070 2,142 2,217 

410 16 01 SUPPLEMENTAL RETIREMENT PAY 1,500 1,500 1,500 1,500 1,500 

410 16 02 RETIREMENT CONTRIBUTIONS-MMO 79,921 53,457 55,595 57,819 60,132 

410 16 10 SOCIAL SECURITY CONTRIBUTION 37,349 34,928 35,870 36,840 37,839 

410 16 11 MEDICARE CONTRIBUTION 8,328 8,169 8,389 8,616 8,849 
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410.000 - POLICE 
2023 

PROJECTED 

2024 

PROJECTED 

2025 

PROJECTED 

2026 

PROJECTED 

2027 

PROJECTED 

410 18 20 LONGEVITY PAY 12,000 12,000 12,000 12,000 12,000 

410 18 30 OVERTIME PAY 65,819 45,000 45,000 45,000 45,000 

410 18 40 SHIFT DIFFERENTIAL 4,200 4,326 4,456 4,589 4,727 

410 19 10 UNIFORM ALLOWANCE 5,600 5,600 5,600 5,600 5,600 

410 21 10 OFFICE SUPPLIES 500 750 750 750 750 

410 21 16 SUBSCRIPTIONS/PERIODICALS 150 155 160 165 70 

410 22 17 POSTAGE EXPENSE 250 260 270 280 290 

410 22 90 FIRE ARMS-AMMUNITION 6,500 6,500 6,500 6,500 6,500 

410 23 10 FUELS/LUBRICANTS 11,000 11,440 11,898 12,374 12,868 

410 23 20 EDUCATIONAL/SAFETY SUPPLIES 500 500 500 500 500 

410 23 80 UNIFORMS/LINENS 200 200 200 200 200 

410 26 01 EDUCATIONAL/SAFETY 4,500 5,000 5,000 5,000 5,000 

410 31 50 TESTING/MEDICAL EXAMINATIONS 587 650 650 650 650 

410 31 51 MEDICAL EXPENSES 35 50 50 50 50 

410 31 60 ACCUTRAK CERTIFICATION 400 400 400 400 400 

410 32 10 PHONES/COMMUNICATION EXPENSE 4,800 4,944 5,092 5,245 5,402 

410 34 20 PRINTING EXPENSE 250 250 250 250 250 

410 35 40 WORKERS COMPENSATION INS 35,500 36,920 38,397 39,933 41,530 

410 35 60 POLICE PROFESSIONAL LIAB INS 17,500 18,375 19,294 20,258 21,271 

410 36 10 ELECTRICITY 3,400 3,536 3,677 3,825 3,978 

410 38 40 EQUIPMENT RENTAL 3,500 4,500 4,500 4,500 4,500 

410 42 10 DUES & SUBSCRIPTIONS 5,500 5,650 5,800 5,950 6,100 

410 45 10 VEHICLE REPAIR/MAINT 7,000 9,500 9,500 9,500 9,500 

410 45 60 RADIO/ALARM REPAIR/MAINT 1,500 1,500 1,500 1,500 1,500 

410 46 10 MEETING & CONFERENCES - 500 500 500 500 

410 47 10 PARKING 100 250 250 250 250 

410 74 20 COMPUTERS 3,000 3,090 3,183 3,278 3,377 

410 74 91 MINOR EQUIPMENT/MACHINERY 750 750 750 750 750 

TOTAL POLICE 943,662 922,286 949,064 976,725 1,005,200 

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE P O RT S  A N D  GRS  A N A L Y S I S  
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OTHER PUBLIC SAFETY 

Other public safety expenditures include animal control and crossing guards. The Fox Chapel Area School District (FCASD) 

reimburses the Borough for 50% of the cost of crossing guards. These expenditures are expected to increase at an average rate 

of 4.4% per year. 

TA B L E  58:  PR OJE C T E D  OT H E R PU BL I C  SA F E T Y  E X P E N D I T U RE S  (2023-2027)  

416-425.000 OTHER PUBLIC SAFETY 
2023 

PROJECTED 

2024 

PROJECTED 

2025 

PROJECTED 

2026 

PROJECTED 

2027 

PROJECTED 

ANIMAL ENFORCEMENT 
     

425 45 50 ENFORCEMENT CONSULT/CONTRACT 2,950 3,000 3,050 3,100 3,150 

TOTAL ANIMAL ENFORCEMENT 2,950 3,000 3,050 3,100 3,150 
      

CROSSING GUARD      

416 11 50 WAGES-PARTTIME/TEMP EMPLOYEES 35,597 40,248 41,455 42,699 43,980 

416 15 85 ACCIDENT INSURANCE EXPENSE 100 100 105 110 115 

416 16 10 SOCIAL SECURITY CONTRIBUTION 2,207 2,495 2,570 2,647 2,727 

416 16 11 MEDICARE CONTRIBUTION 516 584 601 619 638 

416 23 80 UNIFORMS/LINENS 100 100 100 100 100 

416 35 40 WORKERS COMPENSATION EXPENSE 1,600 1,664 1,731 1,800 1,872 

TOTAL CROSSING GUARD 40,120 45,191 46,562 47,975 49,431 

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE P O RT S  A N D  GRS  A N A L Y S I S  

 

PUBLIC WORKS 

Beginning in 2023, 40% of public works expenditures were moved to the Sewer 

Fund to more accurately allocate the Borough’s cost for providing services. 

Public works costs are expected to rise at an average rate of 9.6% per year. 

Compensation and benefits account for the majority of the increase - particularly 

the addition of part-time public works employees and filling the vacant 

supervisor position contribute to the high rate of increases. 

Table 59 provides a detailed summary of the projections for public works. 
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TA B L E  59:  PR OJE C T E D  PU BL I C  WO RK S  DE P A RT M E N T  E X P E N D I T U RE S  (2023-2027)  

430.000 - PUBLIC WORKS 
2023 

PROJECTED 

2024 

PROJECTED 

2025 

PROJECTED 

2026 

PROJECTED 

2027 

PROJECTED 

430 11 10 SALARY/WAGES-REGULAR EMPLOYEES 95,000 98,266 101,214 104,250 107,378 

430 11 12 SALARY - DEPARTMENT HEAD - 25,000 25,750 26,523 27,318 

430 11 13 WAGES/PART TIME - 16,500 16,995 17,505 18,030 

430 15 60 HEALTH INSURANCE 26,300 26,977 27,921 28,898 29,910 

430 15 70 DENTAL INSURANCE 1,700 1,183 1,224 1,267 1,312 

430 15 75 VISION INSURANCE 230 184 190 197 204 

430 15 80 LIFE INSURANCE EXPENSE 372 367 380 393 407 

430 16 01 SUPPLEMENTAL RETIREMENT PAY 750 750 750 750 750 

430 16 10 SOCIAL SECURITY CONTRIBUTION 6,634 8,045 8,259 8,479 8,705 

430 16 11 MEDICARE CONTRIBUTION 1,552 1,882 1,932 1,983 2,036 

430 18 30 OVERTIME PAY 12,000 15,000 15,000 15,000 15,000 

430 22 90 OTHER OPERATING SUPPLIES 1,200 2,200 2,200 2,200 2,200 

430 23 10 VEHICLE FUEL/FUELS 5,000 8,500 8,500 8,500 8,500 

430 23 80 UNIFORMS 900 900 900 900 900 

430 25 20 STREET SUPPLIES 6,360 7,500 7,500 7,500 7,500 

430 32 10 PHONES/COMMUNICATIONS 2,400 2,472 2,546 2,623 2,701 

430 35 40 WORKERS COMPENSATION EXP 7,600 7,904 8,220 8,549 8,891 

430 36 10 ELECTRICITY EXPENSE 2,200 2,288 2,380 2,475 2,574 

430 36 20 NATURAL GAS/FUEL OIL 2,500 2,600 2,704 2,812 2,925 

430 36 30 WATER EXPENSE 300 309 318 328 338 

430 37 30 BUILDING REPAIR/MAINT 500 5,000 5,000 5,000 5,000 

430 42 10 DUES/PERMITS/SUBSCRIPTIONS 120 150 150 150 150 

430 45 10 VEHICLE REPAIR/MAINT 3,600 8,000 8,000 8,000 8,000 

430 45 20 EQUIPMENT REPAIRS 1,800 2,500 2,500 2,500 2,500 

430 45 50 DUMPSTER/CONTRACTED SERVICES 4,214 6,000 6,210 6,427 6,652 

430 45 90 OTHER MAINT/SERVICES 600 750 750 750 750 

430 46 10 MEETINGS & CONFERENCES 900 1,800 1,800 1,800 1,800 

430 74 50 VEHICLES - - - - - 

430 74 90 STREET EQUIPMENT 500 1,500 1,500 1,500 1,500 

TOTAL STREETS 185,232 254,527 260,793 267,259 273,930 

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE P O RT S  A N D  GRS  A N A L Y S I S  
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OTHER PUBLIC WORKS EXPENDITURES 

Other Public Works Expenditures are expected to remain level. Table 60 provides a detailed summary of the projections for other 

public works expenditures. 

TA B L E  60:  PR OJE C T E D  OT H E R PU BL I C  W ORK S  E X P E N D I T U RE S  (2023-2027)  

431.000 - STREET SWEEPER 
2023 

PROJECTED 

2024 

PROJECTED 

2025 

PROJECTED 

2026 

PROJECTED 

2027 

PROJECTED 

431 23 10 FUELS 1,800 1,872 1,947 2,025 2,106 

431 45 20 EQUIPMENT REPAIRS 1,200 1,500 1,500 1,500 1,500 

TOTAL STREET SWEEPER 3,000 3,372 3,447 3,525 3,606 

 

 

 

 

 

 

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE P O RT S  A N D  GRS  A N A L Y S I S  

  

432.000 - SNOW REMOVAL 
2023 

PROJECTED 

2024 

PROJECTED 

2025 

PROJECTED 

2026 

PROJECTED 

2027 

PROJECTED 

430 24 60 SNOW REMOVAL SUPPLIES 400 750 750 750 750 

432 45 20 EQUIPMENT REPAIRS 1,500 2,000 2,000 2,000 2,000 

432 74 90 MACHINERY/EQUIPMENT 500 2,000 2,000 2,000 2,000 

TOTAL SNOW REMOVAL 2,400 4,750 4,750 4,750 4,750 

433.000 - TRAFFIC SIGNALS & STREET 

LIGHTS 

2023 

PROJECTED 

2024 

PROJECTED 

2025 

PROJECTED 

2026 

PROJECTED 

2027 

PROJECTED 

433 26 10 STREET SIGNS/MARKINGS 3,800 5,000 5,000 5,000 5,000 

433 36 10 TRAFFIC CONTROL DEVICES 2,000 2,000 2,000 2,000 2,000 

433 45 20 EQUIP/MACH REPAIR/MAINT 8,000 5,000 5,000 5,000 5,000 

434 36 10 STREET LIGHT ELECTRICITY 15,000 15,600 16,224 16,873 17,548 

TOTAL TRAFFIC SIGNALS & STREET 

LIGHTS 

28,800 27,600 28,224 28,873 29,548 

435.000 - ROAD REPAIR 
2023 

PROJECTED 

2024 

PROJECTED 

2025 

PROJECTED 

2026 

PROJECTED 

2027 

PROJECTED 

435 61 10 PAVING CONSTRUCTION - 125,000 125,000 125,000 125,000 

TOTAL ROAD REPAIR - 125,000 125,000 125,000 125,000 
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SOLID WASTE COLLECTION 

Solid waste collection is the second largest expense at approximately 20% of the budget. The Borough contracts with Waste 

Management to provide solid waste collection services and is scheduled to increase at a rate of 9% each year. Table 61 provides 

the schedule of projected solid waste collection expenditures over the next five (5) years. 

TA B L E  61:  PR OJE C T E D  S OL I D  WA S T E  COL L E C T I ON  E X P E N D I T U RE S  (2023-2027)  

427.000 - SOLID WASTE COLLECTION 
2023 

PROJECTED 

2024 

PROJECTED 

2025 

PROJECTED 

2026 

PROJECTED 

2027 

PROJECTED 

427 45 70 WASTE COLLECTION/DISPOSAL FEES 540,180 571,860 623,327 679,427 740,575 

TOTAL SOLID WASTE COLLECTION 540,180 571,860 623,327 679,427 740,575 

PARKING FACILITIES 

Parking expenditures are projected to increase at an average rate of 2.6% per year. Table 62 provides the detailed summary of 

the projections for parking facilities.  

TA B L E  62:  PR OJE C T E D  PA RK I N G  FA C I L I T I E S  E X P E N D I T U RE S  (2023-2027)  

445.000 - PARKING FACILITIES 
2023 

PROJECTED 

2024 

PROJECTED 

2025 

PROJECTED 

2026 

PROJECTED 

2027 

PROJECTED 

445 11 50 WAGES-PARTTIME/TEMP EMPLOYEES 11,950 12,309 12,678 13,058 13,450 

445 16 10 SOCIAL SECURITY CONTRIBUTION 863 763 786 810 834 

445 16 11 MEDICARE CONTRIBUTION 202 178 184 189 195 

445 25 20 EQUIP REPAIR/MAINT MAT/SUPPLIE 2,200 2,400 2,496 2,596 2,700 

445 35 40 WORKERS COMPENSATION EXPENSE 525 541 557 574 591 

TOTAL PARKING FACILITIES 15,741 16,191 16,701 17,227 17,770 

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE P O RT S  A N D  GRS  A N A L Y S I S  

FIRE DEPARTMENT 

The Fire Department expenditures are nearly 6% of the total Borough expenditures In 2023, the Borough’s all-volunteer fire 

department merged with Aspinwall to become Southern Allegheny Emergency Services (SAVES). The funding ratio for the 

department is calculated based on population, assessed values, and calls for service.  

Table 63 provides a detailed summary of the projections for the fire department. Beginning in 2024, the Borough plans to provide 

a lump sum payment to the newly organized volunteer fire department without a breakdown into the past categories. 
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TA B L E  63:   F I RE  DE P A RT M E N T  E X P E N D I T U RE S  (2023-2027)  

411.000 - FIRE DEPARTMENT 
2023 

PROJECTED 

2024 

PROJECTED 

2025 

PROJECTED 

2026 

PROJECTED 

2027 

PROJECTED 

411 23 10 FUELS/LUBRICANTS 3,500 - - - - 

411 32 10 PHONES & INTERNET/COMMUNICATIONS 3,200 - - - - 

411 35 10 TRUCK INSURANCE 8,200 - - - - 

411 35 40 WORKERS COMPENSATION EXP 23,860 - - - - 

411 36 10 ELECTRICITY 2,400 - - - - 

411 45 10 VEHICLE REPAIR/MAINT 15,000 - - - - 

411 45 90 OTHER MAINT/SERVICES 2,200 - - - - 

411 54 00 FOREIGN FIRE/FIRE RELIEF 16,097 16,418 16,747 17,082 17,423 

411 54 30 CONTRIBUTION TO VFD 12,300 49,107 50,580 52,098 53,661 

411 74 50 VEHICLE-FIRE TAX 57,750 58,975 59,564 60,160 60,761 

411 74 91 MINOR EQUIPMENT/MACHINERY 500 500 500 500 500 

TOTAL FIRE 145,007 125,000 127,391 129,839 132,345 

 

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE P O RT S  A N D  GRS  A N A L Y S I S  

GENERAL GOVERNMENT  

General government expenditures at approximately 12% of the total budget, are projected to increase by 3.3% per year. This 

category includes the legislative, financial administration, legal, tax collection, secretary, and general government expenses.   

Before 2023, 50% of most general government expenses were in the Sewer Fund. These ratios were updated to more accurately 

reflect the sewer-related activities performed by Borough administration. Specifically, only 10% of council related expenses are 

now in the Sewer Fund; Borough manager expenses were reduced to 33% and office expenses to 25%; Expenses related to the 

mayor, accounting, and legal services were eliminated entirely. 

Table 64, Table 65, and Table 66 provides projections for general government expenditures. 

 

412.000 - EMS 
2023 

PROJECTED 

2024 

PROJECTED 

2025 

PROJECTED 

2026 

PROJECTED 

2027 

PROJECTED 

412 54 90 DONATION - EMS 10,000 10,000 10,000 10,000 10,000 

TOTAL EMS 10,000 10,000 10,000 10,000 10,000 
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TA B L E  64:  GE N E RA L  G OV E R N M E N T  E X P E N D I T U RE S  (2023-2027)  

COUNCIL - 400.000 
2023 

PROJECTED 

2024 

PROJECTED 

2025 

PROJECTED 

2026 

PROJECTED 

2027 

PROJECTED 

400 11 11 SALARIES-ELECTED OFFICIALS 9,900 9,900 9,900 9,900 9,900 

400 16 10 SOCIAL SECURITY CONTRIBUTION 614 614 614 614 614 

400 16 11 MEDICARE CONTRIBUTION 144 144 144 144 144 

400 22 90 OTHER OPERATING SUPPLIES 1,000 1,250 1,300 1,350 1,400 

400 34 10 ADVERTISING EXPENSE 2,500 2,750 3,000 3,250 3,500 

400 34 20 CODIFICATION 896 15,000 2,500 2,500 2,500 

400 35 65 PUBLIC OFFICIALS LIABILITY INS 14,850 15,444 16,062 16,704 17,372 

400 42 10 DUES & SUBSCRIPTIONS 9,500 9,500 9,650 9,800 9,950 

400 46 10 MEETINGS & CONFERENCES 1,000 3,600 3,725 3,850 3,975 

TOTAL COUNCIL 40,403 58,201 46,894 48,112 49,355 

MAYOR - 401.000 
2023 

PROJECTED 

2024 

PROJECTED 

2025 

PROJECTED 

2026 

PROJECTED 

2027 

PROJECTED 

401 11 11 SALARIES-ELECTED OFFICIALS 600 1,200 1,200 1,200 1,200 

401 16 10 SOCIAL SECURITY CONTRIBUTION 74 74 74 74 74 

401 16 11 MEDICARE CONTRIBUTION 17 17 17 17 17 

401 42 10 DUES & SUBSCRIPTIONS - 150 155 160 165 

401 46 10 MEETINGS & CONFERENCES - 300 315 330 345 

TOTAL MAYOR 692 1,742 1,762 1,782 1,802 

ACCOUNTING – 402.000 
2023 

PROJECTED 

2024 

PROJECTED 

2025 

PROJECTED 

2026 

PROJECTED 

2027 

PROJECTED 

402 20 10 CHECKBOOK FEE 1,250 1,250 1,250 1,250 1,250 

402 31 10 AUDITING SERVICES 11,602 12,200 12,800 13,400 14,000 

402 31 20 CONSULTING/PROFESSIONAL FEES 1,000 1,000 1,075 1,150 1,225 

402 31 30 PAYROLL PROCESSING FEE 6,800 7,000 7,200 7,400 7,600 

TOTAL ACCOUNTING 20,652 21,450 22,325 23,200 24,075 
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TAX COLLECTOR – 403.000 
2023 

PROJECTED 

2024 

PROJECTED 

2025 

PROJECTED 

2026 

PROJECTED 

2027 

PROJECTED 

403 00 01 REFUNDS-PRIOR YEAR REVENUE 750 5,000 5,000 5,000 5,000 

403 01 00 REFUND OF CURR YR REVENUE 1,000 2,500 2,500 2,500 2,500 

403 11 11 SALARIES-ELECTED OFFICIALS 36,697 37,464 37,839 38,218 38,600 

403 16 10 SOCIAL SECURITY CONTRIBUTION 2,108 2,323 2,346 2,369 2,393 

403 16 11 MEDICARE CONTRIBUTION 493 543 549 554 560 

403 22 17 POSTAGE EXPENSE 1,200 1,200 1,250 1,300 1,350 

403 34 20 PRINTING EXPENSE 750 750 775 800 825 

403 35 30 BONDING EXPENSE 625 650 676 703 731 

403 42 10 DUES/FEES/PERMITS 625 650 665 680 695 

403 45 50 COMPUTER MAINTENACE 1,250 1,250 1,250 1,250 1,250 

TOTAL TAX COLLECTOR 45,498 52,330 52,850 53,374 53,904 

SOLICITOR – 404.000 
2023 

PROJECTED 

2024 

PROJECTED 

2025 

PROJECTED 

2026 

PROJECTED 

2027 

PROJECTED 

404 31 40 LEGAL SERVICES/FEES 12,000 15,000 15,000 15,000 15,000 

404 31 90 OTHER PROFESSIONAL SERVICES 9,000 20,000 10,000 10,000 10,000 

TOTAL SOLICITOR 21,000 35,000 25,000 25,000 25,000 

MANAGER – 405.000 
2023 

PROJECTED 

2024 

PROJECTED 

2025 

PROJECTED 

2026 

PROJECTED 

2027 

PROJECTED 

405 11 10 SALARY/WAGES-REGULAR EMPLOYEES 57,428 59,151 60,926 62,754 64,636 

405 15 60 MEDICAL INSURANCE 11,389 11,788 12,200 12,627 13,069 

405 15 70 DENTAL INSURANCE 803 831 860 891 922 

405 15 75 VISION INSURANCE 102 106 110 113 117 

405 15 80 LIFE INSURANCE 134 139 144 149 154 

405 16 10 SOCIAL SECURITY CONTRIBUTION 3,561 3,667 3,777 3,891 4,007 

405 16 11 MEDICARE CONTRIBUTION 833 858 883 910 937 

405 19 00 EMPLOYER PORTION 457 PLAN 2,297 2,366 2,437 2,510 2,585 

405 32 10 CELL PHONE/COMMUNICATIONS 400 425 450 475 500 
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MANAGER – 405.000 
2023 

PROJECTED 

2024 

PROJECTED 

2025 

PROJECTED 

2026 

PROJECTED 

2027 

PROJECTED 

405 33 10 MILEAGE 225 235 245 255 265 

405 35 40 WORKERS COMPENSATION EXPENSE 125 130 135 141 146 

405 42 10 DUES & SUBSCRIPTIONS - 1,250 1,250 1,250 1,250 

405 46 10 MEETING & CONFERENCES 200 2,000 2,000 2,000 2,000 

TOTAL MANAGER 77,497 82,946 85,418 87,965 90,590 

OFFICE – 406.000 
2023 

PROJECTED 

2024 

PROJECTED 

2025 

PROJECTED 

2026 

PROJECTED 

2027 

PROJECTED 

406 11 10 SALARIES/WAGES-OFFICE 67,630 69,659 71,749 73,901 76,118 

406 11 40 INTERN 1,767 2,400 2,400 2,400 2,400 

406 15 60 HEALTH INSURANCE 16,733 20,233 20,941 21,674 22,433 

406 15 70 DENTAL INSURANCE 3,580 1,189 1,231 1,274 1,318 

406 15 75 VISION INSURANCE 172 172 178 184 191 

406 15 80 LIFE INSURANCE 521 306 317 328 339 

406 16 10 SOCIAL SECURITY 4,193 4,319 4,448 4,582 4,719 

406 16 11 MEDICARE 590 1,010 1,040 1,072 1,104 

406 21 10 OFFICE SUPPLIES 1,250 1,250 1,300 1,350 1,400 

406 32 10 COMMUNICATIONS/PHONES 2,225 2,292 2,361 2,431 2,504 

406 32 50 POSTAGE 2,000 2,050 2,100 2,150 2,200 

406 34 20 PRINTING 350 375 400 425 450 

406 35 30 BOND/TREASURER 750 780 811 844 877 

406 35 40 WORKERS COMPENSATION 345 359 374 389 404 

406 37 40 COMPUTER MAINTENANCE 5,200 5,350 5,500 5,650 5,800 

406 38 40 COPIER LEASING 3,400 3,520 3,640 3,760 3,880 

406 38 70 POSTAGE MACHINE LEASE 600 615 630 645 660 

406 74 00 OFFICE EQUIPMENT 750 1,000 1,000 1,000 1,000 

TOTAL OFFICE 112,057 116,879 120,419 124,058 127,798 

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE P O RT S  A N D  GRS  A N A L Y S I S  
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Table 65 shows projected expenditures related to the Information Technology Services. 

TA B L E  65:   P RO JE C T E D  IT  /  NE T W ORK  E X P E N D I T U RE S  (2023-2027)  

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE P O RT S  A N D  GRS  A N A L Y S I S  

Engineering expenditures are project driven and projected at $75,000 per year. Table 66 provides these projections. 

TA B L E  66:   P RO JE C T E D  E N G I N E E RI N G  E X P E N D I T U RE S  (2023-2027)  

GENERAL GOVERNMENT AND BUILDING 

Government building expenditures, at 2% of the total budget, are projected to increase by 2.4% per year. Table 67 provides 

these projections.  
TA B L E  67:   P RO JE C T E D  GOV E RN M E N T  BU I L D I N G  E X P E N D I T U RE S  (2023-2027)  

409.000 - BUILDING 
2023 

PROJECTED 

2024 

PROJECTED 

2025 

PROJECTED 

2026 

PROJECTED 

2027 

PROJECTED 

409 22 90 CLEANING SUPPLIES 500 500 500 500 500 

409 24 85 BLDG REPAIR/MAINT MAT/SUPPLIES 37,500 10,500 10,920 11,357 11,811 

409 35 70 FLOOD INSURANCE EXPENSE 2,191 2,279 2,370 2,464 2,563 

409 36 10 ELECTRICITY EXPENSE 2,240 2,341 2,446 2,556 2,671 

409 36 20 NATURAL GAS/HEATING OIL EXP 3,302 3,450 3,606 3,768 3,937 

409 36 30 WATER EXPENSE 2,222 2,288 2,357 2,428 2,501 

409 39 40 LAND LEASE RIGHT OF WAY 150 150 150 150 150 

409 42 00 SVFD LEASE PAYMENT 5,250 5,250 5,250 5,250 5,250 

409 45 50 CLEANING/CONTRACTED SERVICES 4,950 5,100 5,250 5,400 5,550 

TOTAL BUILDING 58,304 31,858 32,848 33,873 34,933 

407.000 - IT / NETWORK 
2023 

PROJECTED 

2024 

PROJECTED 

2025 

PROJECTED 

2026 

PROJECTED 

2027 

PROJECTED 

407 00 00 WEB PAGE 3,000 1,000 1,000 1,000 1,000 

TOTAL IT / NETWORK 3,000 1,000 1,000 1,000 1,000 

408.000 - ENGINEERING SERVICES 
2023 

PROJECTED 

2024 

PROJECTED 

2025 

PROJECTED 

2026 

PROJECTED 

2027 

PROJECTED 

408 31 30 ENGINEERING SERVICES 40,000 75,000 75,000 75,000 75,000 

TOTAL ENGINEERING SERVICES 40,000 75,000 75,000 75,000 75,000 
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CODE ENFORCEMENT, PLANNING, AND ZONING 

The code enforcement department makes up 3% of the Borough’s budget. It currently 

consists of two part-time code enforcement officers. In 2024, the Borough plans to hire 

an additional code enforcement officer to focus exclusively on rental and occupancy 

inspections. With this increased capacity, there may be an opportunity in the future for 

Sharpsburg to provide code enforcement services to neighboring boroughs on a contract 

basis. The code enforcement department is projected to increase at about 2% per year.  

Table 68 provides the detailed expenditures.  

 

TA B L E  68:   P RO JE C T E D  CO D E  E N F O RC E M E N T  E X P E N D I T U RE S  (2023-2027)  

413.000 - CODE ENFORCEMENT 
2023 

PROJECTED 

2024 

PROJECTED 

2025 

PROJECTED 

2026 

PROJECTED 

2027 

PROJECTED 

413 11 50 WAGES-PARTTIME/TEMP EMPLOYEES 58,274 110,275 113,583 116,991 120,500 

413 16 10 SOCIAL SECURITY CONTRIBUTION 3,613 6,837 7,042 7,253 7,471 

413 16 11 MEDICARE CONTRIBUTION 845 1,599 1,647 1,696 1,747 

413 21 10 OFFICE SUPPLIES 225 225 225 225 225 

413 22 17 POSTAGE - 250 250 250 250 

413 23 10 VEHICLE FUEL 50 2,950 3,068 3,191 3,318 

413 23 80 UNIFORMS 200 750 750 750 750 

413 31 90 OTHER PROFESSIONAL SERVICES 14,392 24,000 24,000 24,000 24,000 

413 32 10 PHONES/INTERNET COMMUNICATIONS 500 515 530 546 563 

413 34 20 PRINTING EXPENSE 200 225 225 225 225 

413 35 40 WORKERS COMPENSATION EXP 525 546 568 591 614 

413 46 10 MEETING/CONFERENCES 500 500 500 500 500 

TOTAL CODE ENFORCEMENT 79,324 148,672 152,389 156,218 160,164 

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE P O RT S  A N D  GRS  A N A L Y S I S  
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CULTURE AND RECREATION 

 

Recreation, parks and library expenditures, at 2% of overall expenditures, are projected to 

increase at approximately 1.5% per year. Table 69 provides a detailed summary of the 

projections.  

 
 

TA B L E  69:  PR OJE C T E D  PA RK S  A N D  RE C RE A T I ON  E X P E N D I T U RE S  (2023-2027)  

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE P O RT S  A N D  GRS  A N A L Y S I S  
 

452.000 - CULTURE AND RECREATION 
2023 

PROJECTED 

2024 

PROJECTED 

2025 

PROJECTED 

2026 

PROJECTED 

2027 

PROJECTED 

452 25 20 EQUIP REPAIR/MAINT MAT/SUPPLIE 750 1,500 1,500 1,500 1,500 

452 36 10 ELECTRICITY EXPENSE 3,500 3,658 3,822 3,994 4,174 

452 36 30 WATER EXPENSE 1,350 1,391 1,432 1,475 1,519 

452 38 90 OTHER RENTALS 6,200 2,000 2,000 2,000 2,000 

452 74 90 HOLIDAY EXPENSES/FIREWORKS 4,000 4,000 4,000 4,000 4,000 

457 36 10 ELECTRICITY EXPENSE - OTHER 11,660 12,185 12,733 13,306 13,905 

457 45 90 OTHER MAINT/SERVICES - - - - - 

457 54 40 HISTORICAL COMMISSION 2,500 2,500 2,500 2,500 2,500 

457 54 61 RECREATION CENTER 5,000 - - - - 

457 XX XX HUMAN RIGHTS COMMISSION - - - - - 

457 54 90 DONATION TO NON-GOVT ORGANIZATION 100 150 150 150 150 

TOTAL CULTURE AND RECREATION 35,060 27,383 28,137 28,925 29,748 

456.000 - LIBRARY 
2023 

PROJECTED 

2024 

PROJECTED 

2025 

PROJECTED 

2026 

PROJECTED 

2027 

PROJECTED 

456 35 70 FLOOD INSURANCE 1,800 1,872 1,947 2,025 2,106 

456 36 10 ELECTRICITY 7,750 8,099 8,463 8,844 9,242 

456 36 30 WATER EXPENSE 1,050 1,082 1,114 1,147 1,182 

456 53 20 CONTRIBUTION-BOROUGH 22,000 22,000 22,000 22,000 22,000 

TOTAL LIBRARY 32,600 33,052 33,524 34,016 34,530 
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DEBT SERVICE  

The Borough’s 2017 Northwest Bank Loan will be paid off in 2027. It is projected that the Borough will continue to finance police 

cars and public works vehicles. Table 70 provides the five (5) year debt service projections. 

TA B L E  70:  DE BT  SE RV I C E  PR I N C I P A L  A N D  I N T E RE S T  E X P E N D I T U RE S  (2023-2027)  

471.000 - DEBT SERVICE 
2023 

PROJECTED 

2024 

PROJECTED 

2025 

PROJECTED 

2026 

PROJECTED 

2027 

PROJECTED 

471 02 51 2017 NORTHWEST LOAN-PRINCIPAL 101,000 53,610 55,704 57,859 19,778 

471 02 54 DPW TRUCK LEASE - PRINCIPAL - - - 30,000 26,500 

471 02 55 POLICE CAR (S) LEASE - PRINCIPAL 16,111 35,000 35,000 35,000 35,000 

472 02 55 POLICE CAR (S) LEASE - INTEREST 1,500 4,500 4,500 4,500 4,500 

472 03 11 TAN INTEREST 6,775 - - - - 

472 03 51 2017 NORTHWEST LOAN-INTEREST 10,099 6,198 4,105 1,949 157 

472 03 54 DPW TRUCK LEASE - INTEREST - - - 6,000 4,000 

TOTAL DEBT SERVICE 135,485 99,308 99,308 135,308 89,935 

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE P O RT S  A N D  GRS  A N A L Y S I S  

EMPLOYEE BENEFITS 

Employee benefits, with the exception of unemployment compensation and post-retirement benefits, are distributed to the 

respective departments. Table 71 provides expenditure detail for the remaining employee benefits that remain. 

TA B L E  71:  PR OJE C T E D  E M P L OY E E  BE N E F I T S  E X P E N D I T U R E S  (2023-2027)  

481.000 - EMPLOYER PAID BENEFITS 
2023 

PROJECTED 

2024 

PROJECTED 

2025 

PROJECTED 

2026 

PROJECTED 

2027 

PROJECTED 

402 16 30 SUI (PSAB) EXPENSE 7,400 12,000 12,000 12,000 12,000 

TOTAL EMPLOYER PAID BENEFITS 7,400 12,000 12,000 12,000 12,000 

 

487.000 - EMPLOYEE BENEFITS 
2023 

PROJECTED 

2024 

PROJECTED 

2025 

PROJECTED 

2026 

PROJECTED 

2027 

PROJECTED 

487 15 61 HEALTH INSURANCE - RETIREES 46,000 49,680 53,654 57,947 62,582 

TOTAL EMPLOYEE BENEFITS 46,000 49,680 53,654 57,947 62,582 

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE P O RT S  A N D  GRS  A N A L Y S I S  
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INSURANCE 

Insurance makes up 3% of the total budget and is expected to increase at an average rate of 3.7% per year. Table 73 provides 

detailed information about insurance. 

TA B L E  72:  PR OJE C T E D  IN S U RA N C E  E X P E N D I T U RE S  (2023-2027)  

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE P O RT S  A N D  GRS  A N A L Y S I S  

INTERFUND TRANSFERS 

There are no interfund transfers projected over the next (5) years. Capital purchases and improvements are typically one-time 

expenditures and are often tied to specific sources.   

 

SPECIAL FUNDS 

SEWER FUND 

The Sewer Fund is a proprietary (or enterprise) fund used exclusively to capture the sanitary sewer related fees and activities. 

Most of the sewer fund revenue is derived from user fees. In addition to the ALOCSAN charge for sewer treatment, the rate 

structure designed by the Borough includes a fee for the operation, upkeep, and maintenance of the sanitary sewer system. For 

years, the Borough subsidized the ALCOSAN rate increases by not passing the increases on to residents. As a result, the fund 

was in a deficit position from 2019 through 2022 and there were no funds collected for maintenance and repair activities that 

are mandated by the DEP consent order. In 2023, the Borough raised the fees to the proper level to cover not only the costs of 

treatment but also the costs for operation, maintenance, repair, and upkeep that are required by the consent order. Table 73 

provides projections for Sewer Fund revenue that include the proper adjustments in rates in future years. 

 

486.000 - INSURANCE 
2023 

PROJECTED 

2024 

PROJECTED 

2025 

PROJECTED 

2026 

PROJECTED 

2027 

PROJECTED 

486 35 10 PROPERTY INSURANCE 13,500 14,310 15,169 16,079 17,043 

486 35 20 LIABILITY INSURANCE 30,000 31,050 32,137 33,262 34,426 

486 35 50 AUTOMOBILE INSURANCE 10,500 11,025 11,576 12,155 12,763 

486 XX XXX CYBER SECURITY INSURANCE 2,750 2,846 2,946 3,049 3,156 

TOTAL INSURANCE 56,750 59,231 61,827 64,544 67,388 
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TA B L E  73:  SE W E R FU N D  RE V E N U E  P RO JE C T E D  2023-2027  

REVENUE CATEGORY 
2023 

PROJECTED 

2024 

PROJECTED 

2025 

PROJECTED 

2026 

PROJECTED 

2027 

PROJECTED 

INTEREST/RENTS – 341.000      

341 11 00 INTEREST ON INVESTMENTS 250 250 250 250 250 

TOTAL INTEREST/RENTS 250     

CHARGES FOR SERVICES – 360.000      

363 11 00 STREET OPENING PERMIT 900 1,200 1,200 1,200 1,200 

364 10 10 SEWAGE USER FEES 1,239,821 1,302,813 1,369,976 1,441,601 1,517,997 

364 10 20 SEWER MAINTENANCE FEE 60,000 60,000 60,000 60,000 60,000 

364 10 40 Sewer Charge - - - - - 

364 10 60 SEWER RENTALS 7,910 - - - - 

379 90 00 MISCELLANEOUS CHARGES (169) - - - - 

TOTAL CHARGES FOR SERVICES 1,308,462 1,364,013 1,431,176 1,502,801 1,579,197 

MISCELLANEOUS REVENUE – 380.000      

380 90 00 MISC. REVENUE - - - - - 

TOTAL MISCELLANEOUS REVENUE - - - - - 

      

TOTAL REVENUE 1,308,712 1,364,013 1,431,176 1,502,801 1,579,197 

 

Beginning in 2023, the expenditures that are allocated to the sanitary sewer fund were restructured to include only those costs 

that are truly related to and part of the costs for operation, maintenance, and upkeep of the sewer system. Table 74 below 

provides a detailed projection for costs for the sanitary sewer operation over the next five (5) years. These projections do not 

include any capital improvements that are related to the sanitary sewer infrastructure but do include a portion of the debt 

service related to sewer improvements. The Borough set rates at a realistic level that will support all expenditures necessary for 

the sanitary sewer operation. The projections indicate that the revenue will continue to support the expenditures over the next 

five (5) years. 
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TA B L E  74:  SE W E R FU N D  E X P E N D I T U RE  PR O JE C T I ON S  2023-2027  

EXPENDITURE CATEGORY 
2023 

PROJECTED 

2024 

PROJECTED 

2025 

PROJECTED 

2026 

PROJECTED 

2027 

PROJECTED 

COUNCIL – 400.000 
     

400 11 11 SALARIES-ELECTED OFFICIALS 1,100 1,100 1,100 1,100 1,100 

400 16 10 FICA/MEDICARE 84 84 84 84 84 

400 22 90 OTHER OPERATING SUPPLIES 150 200 200 200 200 

400 34 10 ADVERTISING EXPENSE 300 325 350 375 400 

400 34 20 CODIFICATION 200 250 250 250 250 

400 35 65 PUBLIC OFFICIALS LIABILITY INS 1,600 1,664 1,731 1,800 1,872 

400 42 10 DUES & SUBSCRIPTIONS 1,204 1,000 1,050 1,100 1,150 

400 46 10 MEETINGS & CONFERENCES 400 400 425 450 475 

TOTAL COUNCIL 5,038 5,023 5,190 5,359 5,531 

MANAGER – 405.000 
2023 

PROJECTED 

2024 

PROJECTED 

2025 

PROJECTED 

2026 

PROJECTED 

2027 

PROJECTED 

405 11 10 SALARY/WAGES- 28,286 29,134 30,008 30,908 31,836 

405 15 60 MEDICAL INSURANCE 5,610 5,806 6,009 6,220 6,437 

405 15 70 DENTAL INSURANCE 396 409 424 439 454 

405 15 75 VISION INSURANCE 50 52 54 56 58 

405 15 80 LIFE INSURANCE 98 101 105 109 112 

405 16 10 SOCIAL SECURITY CONTRIBUTION 1,754 1,806 1,861 1,916 1,974 

405 16 11 MEDICARE CONTRIBUTION 410 422 435 448 462 

405 19 00 EMPLOYER PORTION 457 PLAN 1,131 1,165 1,200 1,236 1,273 

405 32 10 CELL PHONE/COMMUNICATIONS 200 206 212 219 225 

405 33 10 MILEAGE 80 100 100 100 100 

405 35 40 WORKERS COMPENSATION   40 41 43 45 46 

405 42 10 DUES & SUBSCRIPTIONS - 350 350 350 350 

405 46 10 MEETING & CONFERENCES 150 750 750 750 750 

TOTAL MANAGER 38,204 40,345 41,551 42,795 44,078 
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OFFICE – 406.000 
2023 

PROJECTED 

2024 

PROJECTED 

2025 

PROJECTED 

2026 

PROJECTED 

2027 

PROJECTED 

406 11 10 SALARIES/WAGES-OFFICE 22,543 23,220 23,916 24,634 25,373 

406 15 60 HEALTH INSURANCE 6,375 6,744 6,980 7,224 7,477 

406 15 70 DENTAL INSURANCE 369 396 410 424 439 

406 15 75 VISION INSURANCE 57 57 59 61 63 

406 15 80 LIFE INSURANCE 125 102 106 109 113 

406 16 10 SOCIAL SECURITY 1,398 1,440 1,483 1,527 1,573 

406 16 11 MEDICARE 327 337 347 357 368 

406 21 10 OFFICE SUPPLIES 350 375 400 425 450 

406 32 10 COMMUNICATIONS/PHONES 750 773 796 820 844 

406 32 50 POSTAGE 300 500 515 530 545 

406 34 20 PRINTING 100 150 150 150 150 

406 35 30 BOND/TREASURER 250 260 270 281 292 

406 35 40 WORKERS COMPENSATION 85 88 92 96 99 

406 37 40 COMPUTER MAINTENANCE 1,250 1,300 1,350 1,400 1,450 

406 38 40 COPIER LEASING 1,500 1,545 1,591 1,639 1,688 

406 38 70 POSTAGE MACHINE LEASE 200 206 212 219 225 

406 46 10 MEETINGS & CONFERENCES - - - - - 

406 74 00 OFFICE EQUIPMENT 300 325 350 400 425 

TOTAL OFFICE 36,279 37,817 39,027 40,296 41,576 

WEB PAGE/CREDIT CARD – 407.000 
2023 

PROJECTED 

2024 

PROJECTED 

2025 

PROJECTED 

2026 

PROJECTED 

2027 

PROJECTED 

407 00 00 WEB PAGE 50 100 100 100 100 

TOTAL WEB PAGE/CREDIT CARD 50 100 100 100 100 

ENGINEERING SERVICES – 408.000 
2023 

PROJECTED 

2024 

PROJECTED 

2025 

PROJECTED 

2026 

PROJECTED 

2027 

PROJECTED 

408 31 30 ENGINEERING SERVICES 40,000 45,000 45,000 45,000 45,000 

TOTAL ENGINEERING SERVICES 40,000 45,000 45,000 45,000 45,000       
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BUILDING – 409.000 
2023 

PROJECTED 

2024 

PROJECTED 

2025 

PROJECTED 

2026 

PROJECTED 

2027 

PROJECTED 

409 22 90 CLEANING SUPPLIES 100 100 100 100 100 

409 24 85 BLDG REPAIR/MAINT MAT/SUPPLIES 750 4,500 4,680 4,867 5,062 

409 32 10 COMMUNICATION EXPENSE - - - - - 

409 35 70 FLOOD INSURANCE EXPENSE 292 304 316 329 342 

409 36 10 ELECTRICITY EXPENSE 1,000 1,045 1,092 1,141 1,193 

409 36 20 NATURAL GAS/HEATING OIL EXP 1,600 1,672 1,747 1,826 1,908 

409 36 30 WATER  EXPENSE 750 773 796 820 844 

409 39 40 LAND LEASE RIGHT OF WAY 218 250 250 250 250 

409 42 00 SVFD LEASE PAYMENT 1,125 2,250 2,250 2,250 2,250 

409 45 50 CLEANING/CONTRACTED SERVICES 2,250 2,325 2,400 2,475 2,550 

TOTAL BUILDING 8,085 13,218 13,631 14,057 14,498 

STREETS – 430.000 
2023 

PROJECTED 

2024 

PROJECTED 

2025 

PROJECTED 

2026 

PROJECTED 

2027 

PROJECTED 

430 11 10 SALARY/WAGES 37,230 65,510 67,475 69,500 71,585 

430 11 12 SALARY DEPARTMENT HEAD 25,000 25,750 26,523 26,523 27,318 

430 11 13 WAGES/PART TIME - 11,008 11,338 11,678 12,029 

430 15 60 HEALTH INSURANCE 12,484 17,985 18,614 19,266 19,940 

430 15 70 DENTAL INSURANCE 500 789 817 845 875 

430 15 75 VISION INSURANCE 100 123 127 132 136 

430 15 80 LIFE INSURANCE EXPENSE 250 245 254 262 272 

430 16 10 SOCIAL SECURITY CONTRIBUTION 3,268 5,673 5,834 5,999 6,171 

430 16 11 MEDICARE CONTRIBUTION 764 1,327 1,364 1,403 1,443 

430 18 30 OVERTIME PAY 3,000 8,000 8,000 8,000 8,000 

430 22 90 OTHER OPERATING SUPPLIES 1,000 1,000 1,000 1,000 1,000 

430 23 10 VEHICLE FUEL/FUELS 1,000 2,000 2,000 2,000 2,000 

430 23 80 UNIFORMS 600 600 600 600 600 
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STREETS – 430.000 
2023 

PROJECTED 

2024 

PROJECTED 

2025 

PROJECTED 

2026 

PROJECTED 

2027 

PROJECTED 

430 25 20 STREET SUPPLIES 4,000 4,000 4,000 4,000 4,000 

430 32 10 PHONES/COMMUNICATIONS 1,350 1,391 1,432 1,475 1,519 

430 35 40 WORKERS COMPENSATION EXP 3,875 4,030 4,191 4,359 4,533 

430 36 10 ELECTRICITY EXPENSE 1,350 1,411 1,474 1,541 1,610 

430 36 20 NATURAL GAS/FUEL OIL 1,200 1,740 2,523 3,658 5,305 

430 36 30 WATER EXPENSE 200 206 212 219 225 

430 37 30 BUILDING REPAIR/MAINT 1,000 2,000 2,000 2,000 2,000 

430 42 10 DUES/PERMITS/SUBSCRIPTIONS 80 100 100 100 100 

430 45 10 VEHICLE REPAIR/MAINT 2,000 2,000 2,000 2,000 2,000 

430 45 20 EQUIPMENT REPAIRS 1,000 1,250 1,250 1,250 1,250 

430 45 50 DUMPSTER/CONTRACTED SERVICES 3,000 4,000 4,120 4,244 4,371 

430 45 90 OTHER MAINT/SERVICES 250 400 400 400 400 

430 46 10 MEETINGS & CONFERENCES 450 1,200 1,225 1,250 1,275 

430 74 90 STREET EQUIPMENT 400 800 800 800 800 

TOTAL STREETS 105,351 164,537 169,674 174,503 180,756 

ALCOSAN SEWER EXPENSES – 426.000 
2023 

PROJECTED 

2024 

PROJECTED 

2025 

PROJECTED 

2026 

PROJECTED 

2027 

PROJECTED 

426 45 91 ALCOSAN-SEWER CHARGE 803,076 859,291 919,441 983,802 1,052,668 

TOTAL ALCOSAN SEWER EXPENSES 803,076 859,291 919,441 983,802 1,052,668 

SEWER MAINTENANCE – 436.000 
2023 

PROJECTED 

2024 

PROJECTED 

2025 

PROJECTED 

2026 

PROJECTED 

2027 

PROJECTED 

436 34 10 ADVERTISING EXPENSE - 1,000 1,000 1,000 100 

436 42 10 DUES/PERMITS/FEES 500 500 500 500 500 

436 63 20 SEWER REPAIR/MAINTENANCE 55,000 75,000 75,000 75,000 75,000 

436 63 40 SEWER CLEANING/VACTOR TRUCK 6,000 15,000 15,000 15,000 15,000 

436 72 40 STORM INLET MATERIALS/SUPPLIES 1,000 5,000 5,000 5,000 5,000 

TOTAL SEWER MAINTENANCE 62,500 96,500 96,500 96,500 95,600 
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BOND PRINCIPAL – 471.000 
2023 

PROJECTED 

2024 

PROJECTED 

2025 

PROJECTED 

2026 

PROJECTED 

2027 

PROJECTED 

471 02 51 2017 NORTHWEST LOAN-PRINCIPAL 42,344 45,668 47,451 49,411 16,848 

TOTAL BOND PRINCIPAL 42,344 45,668 47,451 49,411 16,848 

BOND INTEREST – 472.000 
2023 

PROJECTED 

2024 

PROJECTED 

2025 

PROJECTED 

2026 

PROJECTED 

2027 

PROJECTED 

472 03 51 2017 NORTHWEST LOAN-INTEREST 8,603 5,279 3,496 1,661 133 

TOTAL BOND INTEREST 8,603 5,279 3,496 1,661 133 

TOTAL EXPENDITURES 1,149,577 1,312,778 1,381,061 1,453,485 1,496,789 

EXCESS OF REVENUE OVER (UNDER) 

EXPENDITURES 
159,135 51,235 50,115 49,316 82,408 

SOU RC E :   SH A RP S BU RG  B OR OU G H  F I N A N C I A L  RE P O RT S  A N D  GRS  A N A L Y S I S  

LIQUID FUELS FUND 

The municipal liquid fuels program through PENNDOT is established from the taxes 

collected on gasoline by the Commonwealth used to fund a range of projects to support 

construction, reconstruction, maintenance, and repair of public roads or streets. 

Although the allocation to the Borough has declined in recent years due to lower 

collections of gasoline taxes at the state level, it is expected that the funds will return to 

near normal levels in the next few years. Table 75 provides projections for the Liquid 

Fuels Fund from 2023 through 2027.  At the beginning of 2023, the cash balance in the 

Liquid Fuels Fund was approximately $32,000. 
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TA B L E  75:  L I Q U I D  FU E L S  FU N D  PR OJE C T I O N S  2023-2027  

REVENUE CATEGORY 
2023 

PROJECTED 

2024 

PROJECTED 

2025 

PROJECTED 

2026 

PROJECTED 

2027 

PROJECTED 

INTEREST/RENTS      

341 11 00 INTEREST ON INVESTMENTS 20 25 25 25 25 

TOTAL INTEREST/RENTS 20 25 25 25 25 

LIQUID FUELS GRANTS           

355 05 00 LIQUID FUELS TAX REFUND 82,029 83,670 85,343 87,050 88,791 

TOTAL LIQUID FUELS GRANTS 82,029 83,670 85,343 87,050 88,791 
      

TOTAL REVENUE 82,049 83,695 85,368 87,075 88,816 

      

EXPENDITURE CATEGORY 
2023 

PROJECTED 

2024 

PROJECTED 

2025 

PROJECTED 

2026 

PROJECTED 

2027 

PROJECTED 

SNOW REMOVAL – 432.000           

432 24 60 SALT PURCHASES 10,500 24,000 24,840 25,709 26,609 

TOTAL SNOW REMOVAL 10,500 24,000 24,840 25,709 26,609 

  
     

TRAFFIC SIGNALS, STREETLIGHTS, 

SIGNS – 434.000 
          

434 36 10 STREET LIGHT ELECTRICITY 62,655 65,161 67,767 70,478 73,297 

TOTAL TRAFFIC SIGNALS, 

STREETLIGHTS, SIGNS 
62,655 65,161 67,767 70,478 73,297 

TOTAL EXPENDITURES 73,155 89,161 92,607 96,187 99,906 

      

EXCESS OF REVENUE OVER  (UNDER) 

EXPENDITURES 
8,894 (5,466) (7,239) (9,113) (11,091) 
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STEP 3:   EMERGENCY PLAN FOR CURRENT F ISCAL YEAR  

The purpose of Step 3 of the STMP Plan is to develop a plan that allows the Borough 

to pursue short-term strategies, based on the information derived from Step 1 

(Financial Condition Assessment) and Step 2 (Financial Trend Analysis) during the next 

six- to 12-month time frame. The STMP guidelines state that, if an emergency exists, 

the emergency plan should set forth a strategy regarding:  

 

1. WHETHER THE CURRENT FISCAL YEAR'S BUDGET SHOULD BE REOPENED, AMENDED, OR 

MODIFIED; 

2. WHETHER OPERATIONAL AND/OR PERSONNEL REDUCTIONS SHOULD OCCUR;  

3. WHETHER SHORT-TERM BORROWING, INCLUDING POSSIBLE UNFUNDED DEBT BORROWING, IS 

NECESSARY; AND 

4. WHETHER OTHER TYPES OF ADMINISTRATIVE REORGANIZATION OR SHORT-TERM ACTIONS 

SHOULD BE EFFECTUATED IN ORDER FOR THE BOROUGH TO REMAIN SOLVENT IN THE CURRENT 

FISCAL YEAR. 

 

IMMEDIATE ACTION NOT REQUIRED  

Based on the review of the Borough's existing financial condition and trend analysis in 

Steps 1 and 2, it is the GRS team's opinion that there is not an imminent financial crisis because there are cash reserves 

and ARPA funds available to address a potential structural deficit in 2024. Although the Borough currently has sufficient 

cash flow to support its operation in the current year, it is likely that the Borough will eventually exhaust its cash reserves because 

expenditures are expected to increase at a faster rate than revenues. 

The Borough adopted a reasonable and conservative budget for 2024. However, the Borough used the ARPA funds that were 

deposited to offset the loss of revenue in the general fund and for capital purchases that would not have otherwise been an 

option. The Borough will be required to adopt balanced budgets in the future without the use of federal or state funds. The 

projections indicate that the Borough, absent any changes, will generate enough revenue to support its expenditures over the 

next five (5) years. But the Borough could benefit from “administrative adjustments or short-term actions” that would ensure 

that the Borough remains solvent beyond the 2027 fiscal year. Table 76 provides a summary and overview of the revenue and 

expenditure projections through 2027. 

 

STEP 3 EMERGENCY PLAN FOR 

CURRENT FISCAL YEAR 

Based on the review of the 

Borough's existing financial 

condition and trend analysis in 

Steps 1 and 2, it is the GRS team's 

opinion that there is not an 

imminent financial crisis. 

Although there is currently 

sufficient cash flow to support its 

operation in the current year, it is 

likely that the Borough will 

eventually exhaust its cash 

reserves because expenditures are 

expected to increase at a faster 

rate than revenues. 
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TA B L E  76:  SU M M A RY  RE V E N U E  A N D  E X P E N D I T U RE  P RO JE C T I ON S  2023-2027 

REVENUE: 2023 PROJECTED 2024 PROJECTED 2025 PROJECTED 2026 PROJECTED 2027 PROJECTED 

MILLAGE RATES 9.25 Mills (General) 9.25 Mills (General) 9.25 Mills (General) 9.25 Mills (General) 9.25 Mills (General) 

  0.5 Mills (Fire) 0.5 Mills (Fire) 0.5 Mills (Fire) 0.5 Mills (Fire) 0.5 Mills (Fire) 

REAL ESTATE TAXES 1,224,125 1,237,753 1,249,280 1,260,923 1,272,682 

ACT 511 TAXES 903,573 924,197 942,613 961,413 980,605 

LICENSES-PERMITS 56,643 159,677 157,694 155,790 153,962 

FINES-FORFEITS 43,514 22,700 28,900 34,600 34,300 

INTEREST-RENTS 5,560 5,110 5,110 5,110 5,110 

INTERGOVERNMENTAL 114,183 105,700 108,135 110,210 112,327 

CHARGES FOR SVCS 55,960 97,545 99,581 101,678 103,838 

SOLID WASTE FEES 540,180 589,860 642,947 700,813 763,886 

PARKING FEES 16,046 8,000 16,500 16,500 16,500 

OTHER 85,119 35,000 35,000 35,000 35,000 

TOTAL 3,044,904 3,185,542 3,285,760 3,382,037 3,478,210 
      

EXPENDITURES: 2023 PROJECTED 2024 PROJECTED 2025 PROJECTED 2026 PROJECTED 2027 PROJECTED 

LEGISLATIVE 41,095 59,943 48,656 49,893 51,157 

EXECUTIVE 234,207 257,275 254,162 261,223 268,462 

TAX COLLECTION 45,498 52,330 52,850 53,374 53,904 

ENGINEERING 40,000 75,000 75,000 75,000 75,000 

BUILDINGS 58,304 31,858 32,848 33,873 34,933 

POLICE  986,732 970,477 998,676 1,027,800 1,057,781 

FIRE-EMS 156,007 136,500 138,891 141,339 143,845 

CODE ENFORCEMENT 79,324 148,672 152,389 156,218 160,164 

PARKING 15,741 16,191 16,701 17,227 17,770 

SOLID WASTE 540,180 571,860 623,327 679,427 740,575 
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EXPENDITURES: 2023 PROJECTED 2024 PROJECTED 2025 PROJECTED 2026 PROJECTED 2027 PROJECTED 

STREETS 219,432 415,249 422,214 429,407 436,834 

RECREATION 67,660 60,435 61,661 62,941 64,277 

DEBT SERVICE 135,485 99,308 99,308 135,308 89,935 

INSURANCE 102,750 108,911 115,482 122,491 129,970 

TRANSFER - - - - - 

TOTAL 2,722,413 3,004,009 3,092,166 3,245,522 3,324,607 

      

EXCESS OF REVENUE 
OVER  (UNDER) 
EXPENDITURES 

322,491 181,533 193,594 136,515 153,603 

REVENUE ENHANCEMENTS – SHORT-TERM STRATEGIES 

As shown in Steps 1 - 2 of this report, the Borough experienced structural deficits in the past five (5) years and, as a result, 

reduced the unrestricted cash reserves that are available as shown in Table 77. For purposes of this review, non-recurring 

revenue and expenditures (i.e. grant funds, loan proceeds, sale of property and related expenditures) have been removed. 

TA B L E  77:   AU D I T E D  A N D  PR OJE C T E D  E X C E S S  A N D  DE F I C I T S  2016  –  2026  

YEAR REVENUE EXPENDITURES DIFFERENCE STATUS 

2018 2,236,965 2,297,387 (60,422) Audited 

2019 2,320,273 2,380,247 (59,974) Audited 

2020 2,257,415 2,703,614 (446,199) Audited 

2021 2,237,819 2,628,724 (390,905) Audited 

2022 2,470,546 2,645,647 (175,101) Audited 

2023 3,044,904 2,722,413 322,491 Projected 

2024 3,185,542 3,004,009 181,533 Projected 

2025 3,285,760 3,092,166 193,594 Projected 

2026 3,382,037 3,245,522 136,515 Projected 

2027 3,478,210 3,324,607 153,603 Projected 
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Although cash flow should not be an issue for the Borough in future years, the continued reduction of cash reserves will eventually 

put the Borough at financial risk. This is due to a number of factors: 

• The total assessed value of real estate in the Borough continues to increase at less than 1% per year. 

• The collection rate for real estate taxes hovers between 89% and 90%. 

• The market value of housing in the Borough is increasing but remains lower than surrounding communities and 

neighborhoods.  

• Low market values deflate both realty transfer tax and real estate tax collections.   

• Blight, disrepair, and vacant properties suppress housing values. 

• Fees and charges for services may not reflect the actual costs associated with providing services.  

The Borough's ability to generate sufficient revenue to support the cost of delivering municipal services cannot be filled by any 

one action or decision but must be addressed over time by adopting a posture of fiscal discipline, sustainable strategies, and open 

dialogue with the public, local leaders, business owners, and staff.   

REAL ESTATE TAX 

• The Borough’s current real estate tax collection rate is between 89% and 90% - which is not a great rate. If the 

current year collection rate was increased to 95% (the typical collection rate for municipalities), the Borough would 

collect about $55,000 more in current year revenue.   
• The Borough collects about $75,000 per year in delinquent real estate tax. The Borough should continue to discuss 

improvements for its delinquent collection with Keystone. 

• The Borough should monitor real estate tax appeal activity and continue to work with the school district to challenge 

any major assessment appeals.  

• The Borough should continue to work to increase the values of both residential and commercial property to ensure 

that future years reflect higher market values and subsequent increases in assessed values. Aggressive code 

enforcement activities, returning property to productive use, and attention to neighborhood amenities will help to 

improve property values. The Borough should consider an increased commitment of personnel and resources to code 

enforcement.  

ACT 511 TAXES 

The rates for EIT, LST, and deed transfer tax are established at specific levels in the authorizing statutory language of Act 511 

and cannot be increased. The Borough’s EIT and LST are now collected by Keystone Collections and as a result, the business tax 

collections increased substantially in 2023. To maximize the ability to collect all taxes due to the Borough, the following 

recommendations are made: 
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• The Borough should implement an annual rental registration program with a fee of at least $35/unit. This list can be 

cross-referenced with the EIT list of payers in order to keep it current and complete. (NOTE:This is a separate function 

from conducting rental inspections. The rental registration list is used primarily for taxing and public safety purposes.) 

• An appropriate land use module for collecting rental unit information electronically should be installed to assist with 

updating owner and rental information. The registrations should interface with the Borough’s accounting system.  

• The Borough should begin to track its vacant properties information. This information can be used to maximize 

redevelopment, maintenance, upkeep, and collection efforts. Again, an appropriate land use module for collecting this 

information electronically should be installed to assist with monitoring vacant property owners and conditions. 

• The Borough should cross-check its EIT list with sanitary sewer, water, and garbage lists to make sure that all 

residents’ information is shared with all collectors. 

MECHANICAL DEVICES TAX 

• Under Act 511, the Borough may collect a tax on mechanical devices that are located in business establishments 

and clubs. Currently, the Borough levies a mechanical device fee of $750 – this could be increased to between 

$1000 to $1500 per mechanical device. This increase could generate another $23,000. 

GENERAL TAX COLLECTION  

The Borough could do the following to help increase all tax collections:  

• Ensure that all resident information (both owners and renters) is up to date and that the appropriate information for 

taxing purposes is collected. Having a computer application for property/land use management that can capture this 

parcel and resident information is important for easy access and continual updates. 

• The Borough should be involved with the Allegheny County-North Tax Collection Committee for the TCD by having a 

municipal representative on the Board that participates in important tax collection policy decisions moving forward.    

FEES AND CHARGES FOR SERVICES 

Fees and charges for services currently make up less than 1% of the Borough’s general fund revenues. But there are steps that 

can be taken to increase them.   

• The Borough should develop a comprehensive fee resolution that is adopted each year during the budget process. The 

fee resolution should be reviewed to ensure that all fees are set to cover the costs of providing services.   
• The Borough should set fees for zoning, building, and other permits at an appropriate level that covers the cost of 

providing these services. Likewise, the fee for zoning and planning commission hearings should cover all costs. 
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• The Borough should adopt a stormwater management fee ordinance that would assess property owners for stormwater 

runoff for residential and commercial properties. A fee of only $5 per month per unit for 1800 residential and $10 per 

month per unit for commercial would generate over $100,000 per year for stormwater management improvements.  

This topic is discussed at greater length in Step 4 of the STMP plan. (NOTE: There is some litigation pending that 

increases the difficulty for boroughs to assess this fee directly – but there are still legal methods for implementing this 

revenue source for important stormwater projects.) 

CABLE TV FRANCHISE FEES 

The Borough should consider reviewing its cable TV franchise revenue to ensure that the Borough is receiving all revenue that is 

available through cable TV franchise fees. The law firm that specializes in this type of audit is the Cohen Group in Pittsburgh. This 

revenue source generates about $33,000 per year. An audit of cable revenue may reveal lost revenue that can be captured from 

past years. 

SUMMARY 

If the Borough were to implement the strategies identified above, it is estimated that there could be an increase in annual revenue 

of approximately $243,000 per year. A recap of the various revenue strategies discussed is outlined in Table 78. 

TA B L E  78:  PR OJE C T E D  IN C R E A S E  T O RE V E N U E  W I T H  RE C OM M E N D A T I ON S  

ITEM ESTIMATED 

NEW REVENUE 

COMMENT 

Increase Current Real Estate Tax Collection $ 55,000 Increase current collection from 90% to 95%. 

Increase Delinquent Tax Collection $10,000 
Work with Keystone, provide better data, adopt more 

aggressive process for RE and EIT collection 

Increase Mechanical Device License $23,000 Increase fee to $1500 per device 

Implement annual rental registration fee $35,000 

Rental registration at $35/unit (separate from 

inspections) provides important information for taxing 

and public safety purposes 
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ITEM ESTIMATED 

NEW REVENUE 

COMMENT 

Establish Stormwater Management Fees $110,000 
Impose $5/month fee on residents and fee based on 

impervious surfaces on businesses 

Increase Fees to Cover All Expenses $5,000 
Raise parking meters, permits, application rates to 

cover all expenses related to the services provided 

Audit Cable TV Franchise Fees $5,000 
Use special legal counsel to review the franchise 

agreement and audit revenue from this source 

TOTAL ESTIMATED NEW REVENUE $243,000 Equal to 2.1 mills of tax 

SOU RC E :   GRS  RE S E A RC H  A N D  A N A L Y S I S  

 

 COST CONTAINMENT – SHORT-TERM STRATEGIES 

As reported in Step 1 and Step 2 of this report, the Borough’s overall revenues is expected to increase at a rate of 2.8% per year 

over the next five (5) years while expenses will increase at a rate of 4.4% per year. At the current level, the revenues are 

sufficient to support operating expenses. The Borough has done an excellent job of cost containment in the departments and has 

been able to access private and state funds for many of the community development projects that were undertaken. But without 

the federal ARPA funds and assuming no tax increases in future years, there will be a gap between revenues and expenditures 

that will eventually exhaust all cash reserves. 

By contract and based on historical analysis, compensation for most employees will increase in the next few years at about 3% 

per year and benefits are expected to increase by at least 5% per year. Considering the high built-in costs for personnel, it will 

be difficult for the Borough to control costs at the same level over the next five (5) years. However, there are cost containment 

strategies that could have some short-term implications for 2024 and beyond. The strategies for collective bargaining will be 

provided under separate cover. 
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POLICE DEPARTMENT 

The Borough has the management right to set the size of the police force and the number and rank of the officers on the force. 

The Borough can review the size and rank of their officers from time to time to determine what manpower is necessary and 

whether the use of part-time officers to fill schedules should be expanded. Sharpsburg also has the perfect opportunity to work 

with neighboring river town communities to devise a contracted service arrangement or joint police services arrangement. 

The Borough is currently in negotiations with the police department without reaching a settlement. There is a dispute about 

representation, compensation, and benefits that will have to be addressed in the near future. 

PUBLIC WORKS 

The Borough has the management right to set the size of the public works department and the number and duties of the 

employees in the department. A review of the contract will be provided to the Borough with specific recommendations related to 

collective bargaining. The Borough expects to appoint a new Director for the public works department who should introduce best 

practices and efficiencies into the operation. 

BENEFITS 

The current collective bargaining agreements require the Borough to pay the premiums for specific healthcare, dental, and vision 

for all employees with an employee contribution towards health care. There should be flexibility for the Borough to seek the 

lowest cost plan that can provide adequate coverage for employees. The employees should gradually increase their contributions 

towards the cost of healthcare. 

• Options for controlling healthcare costs.  The cost of health insurance is expected to increase significantly in 

future years. The Borough should consider plans that offer fewer benefits and use third party administered Flexible 

Spending Accounts (FSA) and Health Savings Accounts (HSA). The Borough should continue to research costs of 

other plans as well as offering healthcare buyouts to employees who can obtain coverage through their spouse’s 

employer. 

• Do not provide any additional pension benefits.   Defined benefit plans for employees are extremely valuable 

and employees are lucky to have access to this benefit. Enriching these plans can create problems in the future 

for the Borough’s financial sustainability. Currently, state aid covers most of the cost of the Borough’s minimum 

municipal obligation pension contributions but increasing these benefits in the future could require the Borough to 

increase its contribution to pay for the benefits. Figure 12 shows the steadily increasing cost. 
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SOU RC E :  B OR OU G H  F I N A N C I A L  RE C O RD S  A N D  PA  AU D I T O R GE N E RA L  W E BS I T E  

MANAGEMENT AND FINANCE 

In any local government operation, management provides the vision and exhibits the leadership for effecting positive change. 

The Borough has recruited a strong, experienced professional manager who has accounting experience and takes advantage 

of governmental finance training. This commitment to professional management results in increased productivity, efficiency, 

and quality services for residents. The Borough should continue to support the professional manager position. 

SUMMARY 

If the Borough were to implement the cost containment strategies noted above, they could decrease their expenses by 

approximately $46,000 annually. A recap of the various cost containment strategies discussed is outlined below in Table 79. 
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TA B L E  79:   P RO JE C T E D  DE C RE A S E  T O E X P E N D I T U RE S  W I T H  RE C OM M E N D A T I ON S  

ITEM ESTIMATED 

SAVINGS 

COMMENT 

Expand the use of part-time officers in 

police department to cover overtime 
$10,000 

Expand the Use of part-time police officers 

for scheduling purposes 

Increase employee contributions to health 

insurance 
$18,500 

Require Employees to increase contributions 

for health insurance premium over time 

Contain pension costs  $ 7,500 

Monitor and control pension benefits, 

investments, and employee contributions so 

that state aid covers the MMO 

Reduce Paid Leave in Every Department $10,000 
Bargain to reduce the number of paid leave 

days 

TOTAL ESTIMATED SAVINGS $46,000 Equal to .4 Mills of Tax 

SOU RC E :   GRS  RE S E A RC H  A N D  A N A L Y S I S  

INTERGOVERNMENTAL INITIATIVES 

REGIONAL GROUPS 

The Borough should continue to explore and pursue intergovernmental solutions with the adjacent communities and authorities 

especially in the area of community and economic development. The best method for encouraging cooperation, merging, or 

sharing is for the Borough Manager and Borough Council members to participate in all regional discussion opportunities available 

to them. Recommendations include active participation in the following organizations: 

• North Hills Council of Governments 

• Southwest Pennsylvania Commission (SPC) and Metropolitan Planning Organization (MPO) 

• PA State Boroughs Association 

• Allegheny League of Municipalities (ALOM) 
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• Local Government Academy (LGA) 

• Association for Pennsylvania Municipal Managers (APMM) 

• Pennsylvania Chiefs of Police Association (PCPA) 

• Western Pennsylvania Police Chiefs (WPPCA) 

• Pennsylvania Municipal League (PML) 

Entering into discussions with these groups and others will provide countless opportunities for working on regional solutions and 

engaging in regional dialogue about local issues. Dues and training fees for these organizations are well worth the expenditures 

and should be built into the annual budget. 

SUMMARY OF RECOMMENDED SHORT-TERM INITIATIVES 

Table 80 provides an overview of the Step 3 initiatives that are recommended for partially addressing the projected gap between 

revenue and expenditures in future years. If all items identified were implemented, the Borough could continue to operate 

effectively and efficiently without real estate tax increases. By identifying $289,000 in new revenue and cost containment, 

the Borough has the potential of realizing 2.5 mills of tax without raising the millage rate and could address potential 

deficits in future years. 

TA B L E  80:  PR OJE C T E D  AN N U A L  SA V I N G S  F R OM  RE V E N U E  E N H A N C E M E N T S  A N D  C OS T  C ON T A I N M E N T  I N  2018  

ITEM ESTIMATED 

NEW REVENUE 

 ITEM ESTIMATED 

SAVINGS 

Increase Current Real Estate Tax 

Collection 
$ 55,000 

Expand the use of part-time officers in 

police department to cover overtime 
$10,000 

Increase Delinquent Tax Collection $10,000 
Increase employee contributions to 

health insurance 
$18,500 

Increase Mechanical Device License $23,000 Contain pension costs $7,500 

Implement annual rental registration 

fee 
$35,000 

Reduce Paid Leave in Every 

Department 
$10,000 
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ITEM ESTIMATED 

NEW REVENUE 

 ITEM ESTIMATED 

SAVINGS 

Establish Stormwater Management Fees $110,000 

 

  

Increase Fees to Cover All Expenses $5,000 
  

Audit Cable TV Franchise Fees $5,000 
  

TOTAL ESTIMATED NEW REVENUE $243,000 TOTAL ESTIMATED SAVINGS $46,000 

TOTAL NEW REVENUE AND SAVINGS:  $289,000 

SOU RC E :   GRS  RE S E A RC H  A N D  A N A L Y S I S  AP P E N D I X  

FUTURE OUTLOOK -  TEST FOR FUTURE SOLVENCY  

Based on analysis and trending, it is the Team’s reasoned opinion that the Borough will be able to meet payroll requirements, 

outstanding obligations, and provide an adequate level of service for its citizens for the next five (5) years. The Borough’s budget 

provides sufficient revenue sources and expense obligations for maintaining budget solvency. It meets the tests for cash solvency 

and service level solvency as defined earlier in this report. There is some uncertainty as to whether the Borough’s financial 

condition will meet the test for long-term solvency in future years because the expenditures are expected to rise at a faster rate 

than revenues. Unless there is some intervention by the Borough officials and staff, the Borough will begin to experience a gap 

between its ongoing operational expenses and its ability to generate sufficient revenue in future years. It will be important for 

the Borough to implement and continue revenue enhancement and cost containment initiatives to maintain long-term solvency. 

Revenues over the past six years have increased at a rate of 6% per year due to the increases in millage rates for real estate tax 

and the receipt of federal funds. Expenditures have been increasing by 3% per year over the same time period which is extremely 

good cost containment. The projected rate of increase for revenue in the future is about 2.8% per year and the rate of increase 

projected for expenditures is about 4.4% per year. If those rates continue without any additional revenue enhancement and cost 

containment, the difference between expenditures and revenue will narrow and expenditures will exceed revenues in the future. 

Eventually, there will be a gap between revenues and expenditures as cash reserves are exhausted. It is extremely important to 
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monitor this gap and to adjust tax rates, fees, and expenditures accordingly. Figure 13 provides a graphic description of the 

expected revenues and expenditures through 2027. 

 

The Borough’s finances are partially influenced by factors that cannot be controlled in the short-term, such as Allegheny County’s 

assessments, regional economic conditions, and lack of population growth. Intergovernmental revenues are influenced by the 

availability of funds at the state and federal levels. Expenditures are driven by collective bargaining agreements, the rising costs 

of benefits, pension obligations, debt and lease agreements, and price inflation.  

However, there are factors that the Borough can control. These factors include improving property values, increasing the level of 

tax collection effort, adjusting tax levies, increasing fees for services, and the partnering with public and private sectors to share 

costs and to generate additional revenue. The Borough can control the size of the workforce by balancing service needs with 

resources that are available. The Borough can also reduce services if warranted and lease or bid out services to private vendors 

if it is in the best interest of the community. These are difficult decisions but the benefit of making hard decisions is that the 

sustainability of the community for the long term is ensured and the quality of community life is improved.   

 -
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FIG 13 - HISTORY AND PROJECTIONS OF REVENUE AND EXPENDITURES 2018 - 2027

Revenue Expenditures
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APPENDIX A  –  COMPARABLE COMMUNITIES   

 

  

Municipality 

Name

Municipality 

Type
Population County Name

Total 

Revenues

Total 

Expenditures

Revenues Over 

Expenditures

Brackenridge Borough 3,240 Allegheny 3,438,560 3,245,261 193,299 

Edgewood Borough 3,145 Allegheny 5,297,221 4,599,646 697,575 

Etna Borough 3,437 Allegheny 5,209,628 5,004,299 205,329 

Homestead Borough 2,884 Allegheny 7,169,718 6,973,051 196,667 

Millvale Borough 3,376 Allegheny 5,199,973 5,513,251 (313,278)

Mt. Oliver Borough 3,394 Allegheny 4,001,685 4,121,377 (119,692)

Pitcairn Borough 3,101 Allegheny 6,594,330 6,252,729 341,601 

Port Vue Borough 3,680 Allegheny 2,962,124 2,898,351 63,773 

Sharpsburg Borough 3,187 Allegheny 3,655,207 4,073,536 (418,329)

Springdale Borough 3,400 Allegheny 5,081,984 4,670,542 411,442 

Trafford Borough 3,227 Westmoreland 3,365,261 3,001,909 363,352 

REVENUES 2021

Municipality 

Name

Municipality 

Type
Population County Name

Real Estate 

Tax

Earned 

Income Tax

Realty 

Transfer Tax

Local 

Services Tax

Business 

Gross 

Receipts

Mechanical 

Devices

Intergover

n-Federal

Intergovern -

State

Intergovern-

Local

Sewer 

Revenue

Water 

Revenue

Solid 

Waste 

Revenue

Parking 

Revenue

Culture - 

Recreation

Other Fees 

for Service

Licenses 

and Permits

Cable TV 

Franchise

Fines and 

Forfeits

Interest 

Rents 

Contrib - 

Donations

Unclassified 

Revenue

Other 

Financing 

Sources

Brackenridge Borough 3,240 Allegheny 536,345 277,702 32,712 19,524 0 0 164,069 450,214 10,496 71,798 1,139,797 291,366 0 16,200 34,321 10,375 44,116 7,736 1,417 10,000 884 182,378 

Edgewood Borough 3,145 Allegheny 1,949,348 840,907 117,158 49,650 0 21,000 159,080 348,289 0 1,135,773 0 1,713 39,288 16,910 117,277 7,660 56,932 44,168 21,157 100 15,018 239,387 

Etna Borough 3,437 Allegheny 1,095,793 372,631 64,151 40,555 98,438 0 173,123 746,105 35,919 1,061,876 8,682 384,938 5,693 35,134 183,860 17,300 59,935 17,935 106,836 201,679 8,964 336,864 

Homestead Borough 2,884 Allegheny 2,485,390 212,781 171,055 116,814 9,857 0 164,802 358,234 30,320 1,415,459 0 166,821 62,074 3,831 89,014 226,322 43,946 72,122 541 0 0 1,153,486 

Millvale Borough 3,376 Allegheny 991,328 367,473 59,970 36,368 81,016 7,810 191,649 147,203 12,636 998,046 0 352,076 7,874 22,426 310,071 9,945 64,269 37,597 91,210 56,325 5,318 1,139,460 

Mt. Oliver Borough 3,394 Allegheny 872,603 412,286 78,793 13,359 14,325 2,538 171,710 200,375 188,031 1,010,355 0 215,407 22,820 2,351 117,195 28,417 27,807 92,978 6,379 26,476 28,748 167,703 

Pitcairn Borough 3,101 Allegheny 576,755 215,156 36,249 13,892 5,168 2,147 165,273 154,854 89,189 770,668 0 320,915 0 22,310 193,293 54,450 52,507 26,462 10,313 641,544 22,811 963,057 

Port Vue Borough 3,680 Allegheny 889,255 373,284 48,010 0 0 0 191,074 168,377 0 1,340 0 289,967 0 640 55,652 31,991 71,046 11,559 12,292 87,143 0 540,000 

Sharpsburg Borough 3,187 Allegheny 956,163 322,594 49,869 73,119 215,290 21,570 78,614 226,901 5,286 864,075 0 289,070 12,438 0 107,182 4,351 58,044 40,519 1,820 133,483 0 15,131 

Springdale Borough 3,400 Allegheny 1,247,626 416,695 36,017 45,897 0 6,350 172,076 540,476 5,021 758,469 1,101,484 340,452 0 0 59,657 3,760 59,032 20,297 16,696 13,576 0 95,049 

Trafford Borough 3,227 Westmoreland 785,333 382,352 85,579 28,467 0 0 159,045 193,059 0 1,359,650 0 0 6,280 11,875 105,159 15,780 56,607 16,856 13,302 1,585 1,185 122,830 

EXPENDITURES 

2021

Municipality 

Name

Municipality 

Type
Population County Name

General 

Government
Police Fire

UCC and 

Code

Other 

Public 

Safety

Human 

Services

Public 

Works 

Sewer 

Expenditures

Water 

Expenditures

Solid Waste 

Expenditures

Other Public 

Works

Culture and 

Recreation
Libraries

Comm 

Develop
Debt Service

Other 

Expenditures

Unclassified  

Expenditures

Other 

Financing 

Uses

Brackenridge Borough 3,240 Allegheny 162,921 566,652 70,554 35,838 0 0 538,733 3,438 1,129,670 299,436 0 30,368 1,000 0 238,472 159,081 450 8,648 

Edgewood Borough 3,145 Allegheny 415,548 1,438,156 40,301 0 222,850 0 880,346 867,421 0 0 0 58,398 40,000 0 187,985 342,771 0 105,870 

Etna Borough 3,437 Allegheny 347,145 758,234 141,266 100,147 13,000 4,209 868,844 777,935 0 339,610 15,992 744,132 0 829 405,862 391,474 41,308 54,312 

Homestead Borough 2,884 Allegheny 576,021 1,643,264 154,317 186,184 4,125 0 623,092 1,061,234 0 246,387 69,014 44,683 106,478 640,434 66,337 409,058 0 1,142,423 

Millvale Borough 3,376 Allegheny 540,861 1,125,241 67,256 96,884 108,911 5,262 672,310 931,938 0 387,615 0 63,795 20,040 113,181 661,713 85,168 0 633,076 

Mt. Oliver Borough 3,394 Allegheny 657,957 929,105 104,515 145,907 6,542 0 418,540 630,827 0 195,973 0 28,863 0 144,072 288,003 395,560 0 175,513 

Pitcairn Borough 3,101 Allegheny 509,435 731,932 55,894 81,361 8,800 0 1,367,290 715,522 0 263,738 0 41,448 0 0 257,835 134,961 0 807,016 

Port Vue Borough 3,680 Allegheny 1,070,365 296,062 97,109 625 3,453 0 370,473 1,700 0 247,716 0 270,196 0 0 323,446 0 7,574 209,632 

Sharpsburg Borough 3,187 Allegheny 371,850 953,581 117,573 64,102 61,029 0 1,017,061 880,079 0 236,466 14,369 68,281 28,149 0 159,344 98,675 0 2,977 

Springdale Borough 3,400 Allegheny 389,623 739,611 50,132 12,463 10,853 0 835,079 526,089 939,742 224,064 0 164,813 36,873 0 319,076 347,526 0 74,598 

Trafford Borough 3,227 Westmoreland 361,221 563,043 24,197 43,354 23,326 0 521,166 927,039 0 0 0 16,386 4,733 6,067 183,030 253,483 2,677 72,187 
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APPENDIX B  –  H ISTORY AND PROJECTIONS OF REVENUE AND EXPENDITURES 2017  –  2026 

 

 2018 

Audited 

 2019 

Audited 

 2020 

Audited 

 2021 

Audited 

 2022 

Audited 

 2023 

Projected 

 2024 

Projected 

 2025 

Projected 

 2026 

Projected 

 2027 

Projected 

REVENUE

REAL ESTATE TAXES
 7.0 Mills 

(General) 

 7.0 Mills 

(General) 

 7.15 Mills 

(General) 

 7.15 Mills 

(General) 

 7.15 Mills 

(General) 

 9.25 Mills 

(General) 

 9.25 Mills 

(General) 

 9.25 Mills 

(General) 

 9.25 Mills 

(General) 

 9.25 Mills 

(General) 

 0.15 Mills 

(Fire) 

 0.15 Mills 

(Fire) 

 0.35 Mills 

(Fire) 

 0.35 Mills 

(Fire) 

 0.35 Mills 

(Fire) 

 0.5 Mills 

(Fire) 
 0.5 Mills (Fire) 

 0.5 Mills 

(Fire) 

 0.5 Mills 

(Fire) 

 0.5 Mills 

(Fire) 

301 10 00 REAL ESTATE TAX-GENERAL 671,046      772,996     825,825       815,764      826,899      1,068,375    1,091,028       1,101,939    1,112,958   1,124,087    

301 10 00 REAL ESTATE TAX-FIRE 15,931        17,728       40,425         40,610        40,492        57,750         58,975            59,564         60,160        60,761         

301 20 00 REAL ESTATE TAX-PRIOR YR 7,561          1,114         619              32,710        10,035        3,000           2,750              2,778           2,805          2,833           

301 30 00 REAL ESTATE TAX-DEL/LIENED 82,478        72,804       69,756         67,079        79,018        95,000         85,000            85,000         85,000        85,000         

TOTAL REAL ESTATE TAXES 777,016      864,643     936,625       956,163      956,444      1,224,125    1,237,753       1,249,280    1,260,923   1,272,682    

      

ACT 511 TAXES    

357 01 00 ALLE CO SALES/USE TAX 150,393      158,842     160,674       179,688      187,054      199,924       204,922          210,045       215,296      220,678       

310 10 00 DEED TRANSFER TAX (.5%) 97,330        49,879       40,116         49,869        55,297        27,860         28,835            29,844         30,889        31,970         

310 20 10 EARNED INCOME TAX (.5%) 297,184      331,546     315,455       322,594      393,708      397,928       405,887          414,005       422,285      430,731       

310 50 10 LST TAX-CURRENT ($47) 76,654        85,025       77,102         73,119        87,074        90,015         91,815            93,652         95,525        97,435         

310 30 10 BUSINESS GROSS RECEIPTS TAX 270,377      273,586     218,389       215,290      261,906      363,570       372,659          380,112       387,715      395,469       

321 70 00 MECHANICAL DEVICE LICENSE 27,100        31,100       -                   21,570        26,450        24,200         25,000            25,000         25,000        25,000         

TOTAL ACT 511 TAXES 768,645      771,137     651,062       682,442      824,435      903,573       924,197          942,613       961,413      980,605       

      

LICENSES/PERMITS    

321 20 10 RENTAL/LICENSE FEE 38,460        14,040       40,895         -                  54,740        -                   105,000          105,000       105,000      105,000       

321 30 10 BUSINESS PRIVILEGE/MERCANTILE 1,615          5,220         8,775           4,351          3,477          5,000           5,000              5,000           5,000          5,000           

321 61 00 SOLICITING PERMIT 125             150            -                   -                  100             -                   100                 100              100             100              
321 80 00 CABLE TV FRANCHISE FEE- 

COMCAST
36,697        35,473       35,529         35,210        34,354        31,252         30,002            28,802         27,650        26,544         

321 80 01 VERIZON FRANCHISE FEE-CABLE 26,822        26,321       24,594         22,833        22,155        20,391         19,575            18,792         18,040        17,319         

TOTAL LICENSES/PERMITS 103,719      81,204       109,793       62,395        114,826      56,643         159,677          157,694       155,790      153,962       

      

FINES/FORFEITURES       

331 01 00 MAGISTRATE FINES 25,431        21,977       16,985         16,694        14,822        13,259         13,000            12,750         12,500        12,250         

331 03 00 STATE FINES 1,580          1,460         1,349           1,180          1,106          1,000           950                 900              850             800              

331 13 00 COUNTY FINES 4,618          4,561         6,418           1,715          3,476          3,500           1,250              1,250           1,250          1,250           

376 12 00 PARKING METER FINES 20,650        20,311       14,150         20,929        19,162        25,755         7,500              14,000         20,000        20,000         

TOTAL FINES/FORFEITURES 52,279        48,309       38,902         40,518        38,566        43,514         22,700            28,900         34,600        34,300         

     

INTEREST/RENTS  

341 11 00 INTEREST ON INVESTMENTS 4,308          4,592         1,246           362             222             250              250                 250              250             250              

342 10 00 RENTS-LAND 50               -                 -                   250             7,250          4,950           4,500              4,500           4,500          4,500           

342 20 00 RENTS-BUILDINGS 360             360            360              360             360             360              360                 360              360             360              

342 30 00 LEASES 9,050          2,600         50                50               50               -                   -                 -               -              -               

TOTAL INTEREST/RENTS 13,768        7,552         1,656           1,022          7,882          5,560           5,110              5,110           5,110          5,110           

INTERGOVERNMENTAL REVENUE 

355 01 00 PURTA 1,384          1,415         1,585           1,555          1,598          1,550           1,150              1,550           1,550          1,550           

355 06 00 ACT 205 STATE AID PENSIONS 82,348        87,321       61,151         62,594        69,904        91,554         85,307            87,013         88,753        90,528         

355 06 01 STATE AID VOLUNTEER FIRE RELIEF 13,284        14,256       14,812         13,146        15,329        16,097         16,418            16,747         17,082        17,423         

355 08 00 STATE LIQUOR LICENSE FUND 2,850          2,450         2,850           400             2,450          2,450           400                 400              400             400              

355 09 00 PUC OIL & GAS IMPACT FEE 495             548            471              314             551             658              550                 550              550             550              

301 40 00 PAYMENT IN LIEU OF TAXES 6,186          5,936         1,709           1,482          2,022          1,875           1,875              1,875           1,875          1,875           

TOTAL INTERGOVERNMENTAL REVENUE 106,547      111,926     82,578         79,490        91,854        114,183       105,700          108,135       110,210      112,327       
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 2018 

Audited 

 2019 

Audited 

 2020 

Audited 

 2021 

Audited 

 2022 

Audited 

 2023 

Projected 

 2024 

Projected 

 2025 

Projected 

 2026 

Projected 

 2027 

Projected 

REVENUE

CHARGES FOR SERVICES

359 02 00 DANET REVENUE 541             2,482         2,683           2,645          890             550              -                 -               -              -               

359 10 40 FCASD CROSSING GUARDS 24,580        23,069       15,784         17,512        17,500        20,060         22,595            23,281         23,988        24,716         

361 55 00 MUNICIPAL LIEN LETTERS/CERT 3,985          3,010         2,730           3,220          3,315          2,250           2,500              2,500           2,500          2,500           

362 11 00 SALE OF ACCIDENT REPORTS 870             810            495              735             600             1,000           750                 750              750             750              

362 40 00 CODE VIOLATION FEE 1,744          3,875         1,975           4,550          4,725          4,000           4,000              4,000           4,000          4,000           

362 41 00 BUILDING PERMIT FEES 10,260        23,537       33,980         18,073        20,165        19,000         18,000            18,000         18,000        18,000         

362 44 00 DEMOLITION PERMIT FEES 500             600            800              200             200             100              200                 200              200             200              

362 45 00 USAGE PERMIT FEES 1,020          660            720              720             960             500              500                 500              500             500              

362 46 00 OCCUPANCY PERMIT FEES 6,770          3,805         3,240           4,910          3,270          4,000           4,000              4,000           4,000          4,000           

362 XX XX SALE OF CODE ENFORCE SVCS -                 -                 -                   -                  -                 -                   45,000            46,350         47,741        49,173         

362 49 00 POLICE DETAIL REVENUE 9,267          5,775         -                   10,950        7,650          4,500           -                 -               -              -               

TOTAL CHARGES FOR SERVICES 59,537        67,623       62,407         63,515        59,275        55,960         97,545            99,581         101,678      103,838       

SOLID WASTE COLLECTIONS

364 30 10 SOLID WASTE COLLECTION-CURR 239,973      251,332     270,043       284,182      276,174      540,180       589,860          642,947       700,813      763,886       

TOTAL SOLID WASTE COLLECTIONS 239,973      251,332     270,043       284,182      276,174      540,180       589,860          642,947       700,813      763,886       

PARKING FACILITIES REVENUE

376 01 00 PARKING METER REVENUE 19,590        18,084       10,088         12,438        10,711        12,500         4,000              12,500         12,500        12,500         

376 02 00 EV CHARGING STATIONS-MAIN -                 -                 -                   -                  -                 546              1,000              1,000           1,000          1,000           

376 06 00 PERMITS-MUNICIPAL LOT-13TH ST 3,000          1,500         3,750           3,000          3,000          3,000           3,000              3,000           3,000          3,000           

TOTAL PARKING FACILITIES REVENUE 22,590        19,584       13,838         15,438        13,711        16,046         8,000              16,500         16,500        16,500         

      

MISCELLANEOUS REVENUE

380 90 00 OTHER MISCELLANEOUS REVENUE 4,668          11,076       10,277         6,851          2,518          14,473         500                 500              500             500              

380 90 02 INSURANCE DIVIDENDS 36,697        34,761       34,622         35,120        34,772        34,946         34,500            34,500         34,500        34,500         

387 00 00 CONTRIBUTIONS/DONATIONS 31,221        28,400       17,400         -                  27,800        35,700         -                 -               -              -               

TOTAL MISCELLANEOUS REVENUE 72,586        74,237       62,299         41,971        65,090        85,119         35,000            35,000         35,000        35,000         

 

OTHER FINANCING SOURCES  

391 10 00 SALE OF MUNICIPAL PROPERTY 642             -                 -                   -                  -                 -                   -                 -               -              -               

394 10 00 REFUNDS - PRIOR YEAR EXP 3,733          -                 23,214         10,683        22,290        -                   -                 -               -              -               

TOTAL OTHER FINANCING SOURCES 4,375          -                 23,214         10,683        22,290        -                   -                 -               -              -               

TRANSFER FROM OTHER FUNDS

XXX XX XX TRANSFER FROM OTHER FUNDS 15,931        22,728       5,000           -                  -                 -                   -                 -               -              -               

TOTAL TRANSFER FROM OTHER FUNDS 15,931        22,728       5,000           -                  -                 -                   -                 -               -              -               

TOTAL REVENUE 2,236,965   2,320,273  2,257,415    2,237,819   2,470,546   3,044,904    3,185,542       3,285,760    3,382,037   3,478,210    
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 2018 

Audited 

 2019 

Audited 

 2020 

Audited 

 2021 

Audited 

 2022 

Audited 

 2023 

Projected 

 2024 

Projected 

 2025 

Projected 

 2026 

Projected 

 2027 

Projected 

EXPENDITURES      

COUNCIL

400 11 11 SALARIES-ELECTED OFFICIALS 5,438          5,438         5,000           4,750          5,433          9,900           9,900              9,900           9,900          9,900           

400 16 10 SOCIAL SECURITY CONTRIBUTION 337             337            310              295             327             614              614                 614              614             614              

400 16 11 MEDICARE CONTRIBUTION 79               79              73                69               77               144              144                 144              144             144              

400 22 90 OTHER OPERATING SUPPLIES 159             50              618              246             1,007          1,000           1,250              1,300           1,350          1,400           

400 34 10 ADVERTISING EXPENSE 1,618          1,758         856              2,612          2,395          2,500           2,750              3,000           3,250          3,500           

400 34 20 CODIFICATION 2,636          2,270         498              498             259             896              15,000            2,500           2,500          2,500           

400 35 65 PUBLIC OFFICIALS LIABILITY INS 5,978          6,179         7,238           7,706          7,851          14,850         15,444            16,062         16,704        17,372         

400 42 10 DUES & SUBSCRIPTIONS 3,918          5,015         3,639           3,408          3,633          9,500           9,500              9,650           9,800          9,950           

400 46 10 MEETINGS & CONFERENCES 1,377          1,561         415              238             1,989          1,000           3,600              3,725           3,850          3,975           

TOTAL COUNCIL 21,539        22,687       18,645         19,820        22,971        40,403         58,201            46,894         48,112        49,355         

 

MAYOR

401 11 11 SALARIES-ELECTED OFFICIALS 1,788          1,483         600              575             550             600              1,200              1,200           1,200          1,200           

401 16 10 SOCIAL SECURITY CONTRIBUTION 58               37              37                36               34               74                74                   74                74               74                

401 16 11 MEDICARE CONTRIBUTION 14               9                9                  8                 8                 17                17                   17                17               17                

401 42 10 DUES & SUBSCRIPTIONS 92               97              70                -                  60               -                   150                 155              160             165              

401 46 10 MEETINGS & CONFERENCES 280             382            (18)               -                  -                 -                   300                 315              330             345              

TOTAL MAYOR 2,231          2,008         698              619             652             692              1,742              1,762           1,782          1,802           

  

ACCOUNTING

402 20 10 CHECKBOOK FEE 750             -                 -                   1,213          1,146          1,250           1,250              1,250           1,250          1,250           

402 31 10 AUDITING SERVICES 3,200          3,487         3,639           3,625          7,025          11,602         12,200            12,800         13,400        14,000         

402 31 20 CONSULTING/PROFESSIONAL FEES 948             793            -                   70               18,726        1,000           1,000              1,075           1,150          1,225           

402 31 30 PAYROLL PROCESSING FEE 5,213          6,439         -                   6,392          6,746          6,800           7,000              7,200           7,400          7,600           

TOTAL ACCOUNTING 10,111        10,719       3,639           11,300        33,643        20,652         21,450            22,325         23,200        24,075         

     

TAX COLLECTOR

403 00 01 REFUNDS-PRIOR YEAR REVENUE -                 469            28,102         2,414          508             750              5,000              5,000           5,000          5,000           

403 01 00 REFUND OF CURR YR REVENUE 1,631          2,883         15,907         4,512          932             1,000           2,500              2,500           2,500          2,500           

403 11 11 SALARIES-ELECTED OFFICIALS 23,447        25,709       27,794         29,307        27,450        36,697         37,464            37,839         38,218        38,600         

403 16 10 SOCIAL SECURITY CONTRIBUTION 1,461          1,600         1,723           1,817          1,702          2,108           2,323              2,346           2,369          2,393           

403 16 11 MEDICARE CONTRIBUTION 342             374            403              425             398             493              543                 549              554             560              

403 22 17 POSTAGE EXPENSE 1,223          1,327         2,702           993             -                 1,200           1,200              1,250           1,300          1,350           

403 34 20 PRINTING EXPENSE 498             774            402              159             507             750              750                 775              800             825              

403 35 30 BONDING EXPENSE 593             593            603              593             362             625              650                 676              703             731              

403 42 20 COMMISSIONS - ACT 511 13,217        13,203       10,500         12,227        1,453          -                   -                 -               -              -               

403 42 10 DUES/FEES/PERMITS 690             690            -                   548             615             625              650                 665              680             695              

403 45 50 COMPUTER MAINTENACE 1,250          1,250         1,250           1,250          -                 1,250           1,250              1,250           1,250          1,250           

TOTAL TAX COLLECTOR 44,350        48,872       89,385         54,245        33,926        45,498         52,330            52,850         53,374        53,904         

    

SOLICITOR

404 31 40 LEGAL SERVICES/FEES 6,402          11,215       6,810           4,790          7,393          12,000         15,000            15,000         15,000        15,000         

404 31 90 OTHER PROFESSIONAL SERVICES 4,506          180            284              5,846          1,974          9,000           20,000            10,000         10,000        10,000         

TOTAL SOLICITOR 10,907        11,395       7,094           10,636        9,367          21,000         35,000            25,000         25,000        25,000         
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MANAGER

405 11 10 SALARY/WAGES-REGULAR EMPLOYEES 37,806        40,138       41,094         42,077        24,025        57,428         59,151            60,926         62,754        64,636         

405 15 60 MEDICAL INSURANCE 10,959        4,155         4,150           4,093          5,476          11,389         11,788            12,200         12,627        13,069         

405 15 70 DENTAL INSURANCE 544             186            193              193             329             803              831                 860              891             922              

405 15 75 VISION INSURANCE 58               32              38                38               51               102              106                 110              113             117              

405 15 80 LIFE INSURANCE 167             167            167              167             111             134              139                 144              149             154              

405 16 10 SOCIAL SECURITY CONTRIBUTION 2,334          2,479         2,533           2,609          1,490          3,561           3,667              3,777           3,891          4,007           

405 16 11 MEDICARE CONTRIBUTION 546             580            592              610             348             833              858                 883              910             937              

405 19 00 EMPLOYER PORTION 457 PLAN -                 -                 -                   -                  850             2,297           2,366              2,437           2,510          2,585           

405 32 10 CELL PHONE/COMMUNICATIONS 472             527            274              255             42               400              425                 450              475             500              

405 33 10 MILEAGE -                 -                 -                   -                  -                 225              235                 245              255             265              

405 35 40 WORKERS COMPENSATION EXPENSE 220             214            234              197             180             125              130                 135              141             146              

405 42 10 DUES & SUBSCRIPTIONS -                 -                 -                   61               -                 -                   1,250              1,250           1,250          1,250           

405 46 10 MEETING & CONFERENCES 372             428            -                   135             23               200              2,000              2,000           2,000          2,000           

TOTAL MANAGER 53,477        48,906       49,276         50,434        32,925        77,497         82,946            85,418         87,965        90,590         

OFFICE

406 11 10 SALARIES/WAGES-OFFICE 37,806        40,138       41,094         42,230        32,925        67,630         69,659            71,749         73,901        76,118         

406 11 40 INTERN -                 -                 -                   -                  173             1,767           2,400              2,400           2,400          2,400           

406 15 60 HEALTH INSURANCE 8,437          11,786       12,462         12,288        12,300        16,733         20,233            20,941         21,674        22,433         

406 15 70 DENTAL INSURANCE 372             683            793              793             793             3,580           1,189              1,231           1,274          1,318           

406 15 75 VISION INSURANCE 61               91              105              115             115             172              172                 178              184             191              

406 15 80 LIFE INSURANCE 334             348            333              333             361             521              306                 317              328             339              

406 16 10 SOCIAL SECURITY 2,409          2,593         2,582           2,628          2,710          4,193           4,319              4,448           4,582          4,719           

406 16 11 MEDICARE 564             606            604              615             634             590              1,010              1,040           1,072          1,104           

406 21 10 OFFICE SUPPLIES 946             857            899              1,141          942             1,250           1,250              1,300           1,350          1,400           

406 32 10 COMMUNICATIONS/PHONES 1,595          1,545         1,822           1,702          1,637          2,225           2,292              2,361           2,431          2,504           

406 32 50 POSTAGE 1,015          1,009         1,109           759             504             2,000           2,050              2,100           2,150          2,200           

406 34 20 PRINTING 198             162            355              29               181             350              375                 400              425             450              

406 35 30 BOND/TREASURER 567             471            472              473             468             750              780                 811              844             877              

406 35 40 WORKERS COMPENSATION 220             350            234              197             180             345              359                 374              389             404              

406 37 40 COMPUTER MAINTENANCE 2,400          2,539         4,902           2,091          2,380          5,200           5,350              5,500           5,650          5,800           

406 38 40 COPIER LEASING 3,596          3,113         2,729           2,674          2,444          3,400           3,520              3,640           3,760          3,880           

406 38 70 POSTAGE MACHINE LEASE 290             387            396              405             405             600              615                 630              645             660              

406 46 10 MEETINGS & CONFERENCES 190             224            -                   -                  -                 -                   -                 -               -              -               

406 74 00 OFFICE EQUIPMENT 1,282          7,377         6,294           13,628        27,700        750              1,000              1,000           1,000          1,000           

TOTAL OFFICE 62,281        74,278       77,185         82,101        86,852        112,057       116,879          120,419       124,058      127,798       

     

WEB PAGE/CREDIT CARD/CIVIL SERVICE

407 00 00 WEB PAGE 2,400          2,539         4,902           2,091          2,718          3,000           1,000              1,000           1,000          1,000           

TOTAL WEB PAGE/CREDIT CARD/CIVIL 2,400          2,539         4,902           2,091          2,718          3,000           1,000              1,000           1,000          1,000           

     

ENGINEERING SERVICES      

408 31 30 ENGINEERING SERVICES 15,028        53,932       206,659       132,147      134,213      40,000         75,000            75,000         75,000        75,000         

TOTAL ENGINEERING SERVICES 15,028        53,932       206,659       132,147      134,213      40,000         75,000            75,000         75,000        75,000         
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BUILDING

409 22 90 CLEANING SUPPLIES 340             436            556              422             329             500              500                 500              500             500              

409 24 85 BLDG REPAIR/MAINT MAT/SUPPLIES 6,689          13,624       63,162         510             5,368          37,500         10,500            10,920         11,357        11,811         

409 35 70 FLOOD INSURANCE EXPENSE 330             345            355              387             424             2,191           2,279              2,370           2,464          2,563           

409 36 10 ELECTRICITY EXPENSE 3,434          3,247         2,792           2,698          2,240          2,240           2,341              2,446           2,556          2,671           

409 36 20 NATURAL GAS/HEATING OIL EXP 4,392          3,690         3,516           2,747          2,868          3,302           3,450              3,606           3,768          3,937           

409 36 30 WATER  EXPENSE 275             353            502              482             443             2,222           2,288              2,357           2,428          2,501           

409 39 40 LAND LEASE RIGHT OF WAY -                 -                 -                   -                  -                 150              150                 150              150             150              

409 42 00 SVFD LEASE PAYMENT 3,750          3,750         3,750           3,750          3,750          5,250           5,250              5,250           5,250          5,250           

409 43 30 COUNTY R/E TAXES -                 2,770         -                   -                  -                 -                   -                 -               -              -               

409 45 50 CLEANING/CONTRACTED SERVICES 4,783          4,342         4,684           3,179          3,594          4,950           5,100              5,250           5,400          5,550           

TOTAL BUILDING 23,993        32,556       79,317         14,175        19,016        58,304         31,858            32,848         33,873        34,933         

 

POLICE

410 11 10 SALARY/WAGES-POLICE PATROLMEN 306,600      343,373     360,661       308,924      374,043      403,827       415,942          428,421       441,273      454,511       

410 11 12 SALARY- CHIEF 54,211        74,461       76,892         78,691        81,050        83,575         86,082            88,665         91,325        94,064         

410 11 50 WAGES-PARTTIME/TEMP EMPLOYEES 66,586        63,851       64,931         58,387        26,524        4,956           -                 -               -              -               

410 15 60 HEALTH INSURANCE 108,131      107,339     107,177       122,140      130,442      121,117       130,390          134,954       139,677      144,566       

410 15 61 RETIREES MEDICAL EXPENSE 28,747        33,157       -                   -                  -                 -                   -                 -               -              -               

410 15 70 DENTAL INSURANCE 4,983          5,000         5,182           6,056          6,694          5,586           6,381              6,604           6,835          7,075           

410 15 75 VISION INSURANCE 544             573            631              783             853             1,000           841                 870              901             932              

410 15 80 LIFE INSURANCE EXPENSE 1,303          1,327         1,303           1,434          1,408          1,460           2,000              2,070           2,142          2,217           

410 16 01 SUPPLEMENTAL RETIREMENT PAY 1,500          1,500         1,500           1,500          1,500          1,500           1,500              1,500           1,500          1,500           

410 16 02 RETIREMENT CONTRIBUTIONS-MMO 82,915        85,321       63,802         68,317        77,467        79,921         53,457            55,595         57,819        60,132         

410 16 10 SOCIAL SECURITY CONTRIBUTION 31,944        36,035       36,973         34,774        36,023        37,349         34,928            35,870         36,840        37,839         

410 16 11 MEDICARE CONTRIBUTION 7,355          8,348         8,547           8,004          8,301          8,328           8,169              8,389           8,616          8,849           

410 18 20 LONGEVITY PAY 6,900          7,500         8,400           9,300          10,200        12,000         12,000            12,000         12,000        12,000         

410 18 30 OVERTIME PAY 75,245        85,633       77,343         104,834      87,496        65,819         45,000            45,000         45,000        45,000         

410 18 40 SHIFT DIFFERENTIAL 3,112          3,486         3,077           2,661          3,986          4,200           4,326              4,456           4,589          4,727           

410 18 50 COURT TIME 3,413          2,132         1,806           719             464             -                   -                 -               -              -               

410 19 01 NET WORKERS COMP EXPENSE -                 -                 -                   11,923        6,037          -                   -                 -               -              -               

410 19 10 UNIFORM ALLOWANCE 4,967          5,285         5,285           5,504          5,290          5,600           5,600              5,600           5,600          5,600           

410 21 10 OFFICE SUPPLIES 1,350          2,025         1,605           1,860          592             500              750                 750              750             750              

410 21 16 SUBSCRIPTIONS/PERIODICALS -                 -                 -                   106             113             150              155                 160              165             70                

410 21 90 OTHER SUPPLIES -                 -                 -                   9,323          2,582          -                   -                 -               -              -               

410 22 17 POSTAGE EXPENSE -                 -                 -                   255             -                 250              260                 270              280             290              

410 22 90 FIRE ARMS-AMMUNITION 3,633          3,717         2,497           3,665          6,484          6,500           6,500              6,500           6,500          6,500           

410 23 10 FUELS/LUBRICANTS 10,924        10,718       8,007           9,648          13,638        11,000         11,440            11,898         12,374        12,868         

410 23 20 EDUCATIONAL/SAFETY SUPPLIES -                 -                 -                   267             332             500              500                 500              500             500              

410 23 80 UNIFORMS/LINENS 108             585            2,045           836             131             200              200                 200              200             200              

410 26 01 EDUCATIONAL/SAFETY 1,840          2,072         3,167           4,910          5,323          4,500           5,000              5,000           5,000          5,000           

410 31 50 TESTING/MEDICAL EXAMINATIONS -                 -                 -                   407             -                 587              650                 650              650             650              

410 31 51 MEDICAL EXPENSES -                 -                 -                   -                  -                 35                50                   50                50               50                

410 31 60 ACCUTRAK CERTIFICATION 459             -                 472              -                  293             400              400                 400              400             400              

410 32 10 PHONES/COMMUNICATION EXPENSE 6,525          4,627         5,026           5,214          6,944          4,800           4,944              5,092           5,245          5,402           
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POLICE

410 34 20 PRINTING EXPENSE 239             416            -                   200             211             250              250                 250              250             250              

410 35 40 WORKERS COMPENSATION INS 59,230        53,925       63,090         53,059        48,542        35,500         36,920            38,397         39,933        41,530         

410 35 60 POLICE PROFESSIONAL LIAB INS 14,758        14,930       14,930         15,840        16,725        17,500         18,375            19,294         20,258        21,271         

410 36 10 ELECTRICITY 2,609          2,381         2,393           3,147          4,346          3,400           3,536              3,677           3,825          3,978           

410 38 40 EQUIPMENT RENTAL 5,839          5,664         5,458           5,106          4,891          3,500           4,500              4,500           4,500          4,500           

410 42 10 DUES & SUBSCRIPTIONS 2,013          1,831         5,363           5,276          5,465          5,500           5,650              5,800           5,950          6,100           

410 45 10 VEHICLE REPAIR/MAINT 6,059          6,114         11,511         4,993          7,733          7,000           9,500              9,500           9,500          9,500           

410 45 60 RADIO/ALARM REPAIR/MAINT 1,188          1,545         1,273           198             1,734          1,500           1,500              1,500           1,500          1,500           

410 46 10 MEETING & CONFERENCES 533             669            839              28               -                 -                   500                 500              500             500              

410 47 10 PARKING 95               272            -                   22               -                 100              250                 250              250             250              

410 74 20 COMPUTERS 3,908          1,384         10,630         2,949          4,524          3,000           3,090              3,183           3,278          3,377           

410 74 40 POLICE K-9 EXPENSES 786             4,681         3,571           1,309          175             -                   -                 -               -              -               

410 74 91 MINOR EQUIPMENT/MACHINERY 23,535        2,525         26,713         1,011          1,103          750              750                 750              750             750              

TOTAL POLICE 934,089      982,958     992,099       953,581      989,660      943,662       922,286          949,064       976,725      1,005,200    

     

FIRE

411 23 10 FUELS/LUBRICANTS 3,347          2,604         1,848           2,219          3,252          3,500           

411 32 10 PHONES & INTERNET/COMMUNICATIONS 2,819          2,644         3,106           3,294          3,274          3,200           

411 35 10 TRUCK INSURANCE -                 -                 -                   -                  -                 8,200           

411 35 40 WORKERS COMPENSATION EXP 17,089        12,037       13,851         17,834        23,358        23,860         

411 36 10 ELECTRICITY 2,609          2,381         2,393           3,147          4,346          2,400           

411 45 10 VEHICLE REPAIR/MAINT 20,796        14,925       25,629         14,329        11,643        15,000         

411 45 90 OTHER MAINT/SERVICES -                 -                 -                   678             -                 2,200           

411 54 00 FOREIGN FIRE/FIRE RELIEF 13,284        14,256       14,812         13,146        15,329        16,097         16,418            16,747         17,082        17,423         

411 54 30 CONTRIBUTION TO VFD 10,300        10,300       10,300         300             10,300        12,300         49,107            50,580         52,098        53,661         

411 74 50 VEHICLE-FIRE TAX 14,906        16,412       49,862         61,643        57,923        57,750         58,975            59,564         60,160        60,761         

411 74 91 MINOR EQUIPMENT/MACHINERY 9,657          359            25                984             -                 500              500                 500              500             500              

TOTAL FIRE 94,807        75,919       121,826       117,573      129,425      145,007       125,000          127,391       129,839      132,345       

 

EMS

412 54 90 DONATION - EMS -                 198            10,000         10,000        10,000        10,000         10,000            10,000         10,000        10,000         

TOTAL EMS -                 198            10,000         10,000        10,000        10,000         10,000            10,000         10,000        10,000         

CODE ENFORCEMENT

413 11 50 WAGES-PARTTIME/TEMP EMPLOYEES 41,846        44,484       48,969         53,432        55,459        58,274         110,275          113,583       116,991      120,500       

413 16 10 SOCIAL SECURITY CONTRIBUTION 2,591          2,736         3,004           3,313          3,438          3,613           6,837              7,042           7,253          7,471           

413 16 11 MEDICARE CONTRIBUTION 606             640            703              775             804             845              1,599              1,647           1,696          1,747           

413 21 10 OFFICE SUPPLIES 27               74              -                   127             20               225              225                 225              225             225              

413 22 17 POSTAGE -                 -                 -                   255             -                 -                   250                 250              250             250              

413 23 10 VEHICLE FUEL -                 -                 -                   -                  -                 50                2,950              3,068           3,191          3,318           

413 23 80 UNIFORMS 112             -                 -                   -                  280             200              750                 750              750             750              

413 31 90 OTHER PROFESSIONAL SERVICES 12,126        23,229       24,145         4,448          13,035        14,392         24,000            24,000         24,000        24,000         

413 32 10 PHONES/INTERNET COMMUNICATIONS 737             570            550              509             564             500              515                 530              546             563              

413 34 20 PRINTING EXPENSE -                 229            -                   310             177             200              225                 225              225             225              

413 35 40 WORKERS COMPENSATION EXP 879             602            937              787             721             525              546                 568              591             614              

413 46 10 MEETING/CONFERENCES 70               37              -                   147             -                 500              500                 500              500             500              

TOTAL CODE ENFORCEMENT 58,994        72,600       78,308         64,102        74,498        79,324         148,672          152,389       156,218      160,164       
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PARKING METERS

445 11 50 WAGES-PARTTIME/TEMP EMPLOYEES 13,242        15,264       12,018         10,868        10,160        11,950         12,309            12,678         13,058        13,450         

445 16 10 SOCIAL SECURITY CONTRIBUTION 828             936            746              674             630             863              763                 786              810             834              

445 16 11 MEDICARE CONTRIBUTION 194             219            175              158             147             202              178                 184              189             195              

445 25 20 EQUIP REPAIR/MAINT MAT/SUPPLIE 799             348            -                   2,180          293             2,200           2,400              2,496           2,596          2,700           

445 35 40 WORKERS COMPENSATION EXPENSE 570             545            637              490             490             525              541                 557              574             591              

TOTAL POLICE CLERK / PARKING METERS 15,633        17,312       13,576         14,369        11,721        15,741         16,191            16,701         17,227        17,770         

 

EMERGENCY MANAGEMENT

415 74 91 EQUIPMENT-SECURITY CAMERAS 58               4,146         4,956           1,198          889             1,000           1,500              1,500           1,500          1,500           

TOTAL EMERGENCY MANAGEMENT 58               4,146         4,956           1,198          889             1,000           1,500              1,500           1,500          1,500           

ANIMAL ENFORCEMENT

425 45 50 ENFORCEMENT CONSULT/CONTRACT 2,675          2,695         2,930           2,820          2,850          2,950           3,000              3,050           3,100          3,150           

TOTAL ANIMAL ENFORCEMENT 2,675          2,695         2,930           2,820          2,850          2,950           3,000              3,050           3,100          3,150           

CROSSING GUARD

416 11 50 WAGES-PARTTIME/TEMP EMPLOYEES 40,309        41,531       28,777         41,031        42,045        35,597         40,248            41,455         42,699        43,980         

416 15 85 ACCIDENT INSURANCE EXPENSE 198             162            90                98               90               100              100                 105              110             115              

416 16 10 SOCIAL SECURITY CONTRIBUTION 2,493          2,585         1,769           2,544          2,607          2,207           2,495              2,570           2,647          2,727           

416 16 11 MEDICARE CONTRIBUTION 583             605            414              595             610             516              584                 601              619             638              

416 23 80 UNIFORMS/LINENS -                 -                 -                   -                  -                 100              100                 100              100             100              

416 35 40 WORKERS COMPENSATION EXPENSE 2,638          2,219         2,811           2,361          2,163          1,600           1,664              1,731           1,800          1,872           

TOTAL CROSSING GUARD 46,221        47,102       33,861         46,629        47,515        40,120         45,191            46,562         47,975        49,431         

     

SOLID WASTE EXPENSES   

427 45 70 WASTE COLLECTION/DISPOSAL FEES 228,589      218,616     227,819       236,465      245,925      540,180       571,860          623,327       679,427      740,575       

TOTAL SOLID WASTE EXPENSES 228,589      218,616     227,819       236,465      245,925      540,180       571,860          623,327       679,427      740,575       

STREETS

430 11 10 SALARY/WAGES-REGULAR EMPLOYEES 112,969      116,412     119,172       134,100      152,733      95,000         98,266            101,214       104,250      107,378       

430 11 12 SALARY - DEPARTMENT HEAD 46,403        52,414       53,327         54,044        47,973        -                   25,000            25,750         26,523        27,318         

430 11 13 WAGES/PART TIME 23,122        24,303       24,053         12,280        -                 -                   16,500            16,995         17,505        18,030         

430 15 60 HEALTH INSURANCE 47,328        41,355       51,770         49,254        43,696        26,300         26,977            27,921         28,898        29,910         

430 15 70 DENTAL INSURANCE 2,287          2,002         3,171           2,497          2,169          1,700           1,183              1,224           1,267          1,312           

430 15 75 VISION INSURANCE 272             267            421              390             339             230              184                 190              197             204              

430 15 80 LIFE INSURANCE EXPENSE 1,347          1,345         1,334           1,278          1,056          372              367                 380              393             407              

430 16 01 SUPPLEMENTAL RETIREMENT PAY 720             720            720              720             720             750              750                 750              750             750              

430 16 10 SOCIAL SECURITY CONTRIBUTION 11,750        12,734       13,604         14,053        13,527        6,634           8,045              8,259           8,479          8,705           

430 16 11 MEDICARE CONTRIBUTION 2,748          2,978         3,181           3,287          3,164          1,552           1,882              1,932           1,983          2,036           

430 18 30 OVERTIME PAY 7,090          13,145       26,939         26,234        17,472        12,000         15,000            15,000         15,000        15,000         

430 22 90 OTHER OPERATING SUPPLIES 3,330          2,240         3,474           3,253          3,111          1,200           2,200              2,200           2,200          2,200           

430 23 10 VEHICLE FUEL/FUELS 5,434          5,038         3,986           4,830          7,978          5,000           8,500              8,500           8,500          8,500           

430 23 80 UNIFORMS 1,696          915            1,974           2,440          1,762          900              900                 900              900             900              

430 24 60 SNOW REMOVAL SUPPLIES -                 -                 -                   485             -                 -                   -                 -               -              -               

430 25 20 STREET SUPPLIES 7,069          8,592         7,582           8,684          14,600        6,360           7,500              7,500           7,500          7,500           
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STREETS

430 26 10 SIGNS/MARKINGS -                 -                 -                   -                  427             -                   -                 -               -              -               

430 32 10 PHONES/COMMUNICATIONS 2,444          2,504         2,384           3,161          3,886          2,400           2,472              2,546           2,623          2,701           

430 35 40 WORKERS COMPENSATION EXP 23,744        21,648       25,303         21,221        19,469        7,600           7,904              8,220           8,549          8,891           

430 36 10 ELECTRICITY EXPENSE 312             348            374              1,315          3,077          2,200           2,288              2,380           2,475          2,574           

430 36 20 NATURAL GAS/FUEL OIL 1,888          1,512         878              1,744          3,245          2,500           2,600              2,704           2,812          2,925           

430 36 30 WATER EXPENSE 169             188            375              417             256             300              309                 318              328             338              

430 37 30 BUILDING REPAIR/MAINT 3,672          -                 1,869           81,110        1,941          500              5,000              5,000           5,000          5,000           

430 42 10 DUES/PERMITS/SUBSCRIPTIONS 55               35              35                20               135             120              150                 150              150             150              

430 45 10 VEHICLE REPAIR/MAINT 3,857          10,524       4,119           5,965          7,685          3,600           8,000              8,000           8,000          8,000           

430 45 20 EQUIPMENT REPAIRS 5,453          2,491         10,147         4,632          11,409        1,800           2,500              2,500           2,500          2,500           

430 45 50 DUMPSTER/CONTRACTED SERVICES 10,364        7,618         2,994           8,974          10,384        4,214           6,000              6,210           6,427          6,652           

430 45 60 RADIO/ALARM REPAIR/MAINT 288             288            288              -                  -                 -                   -                 -               -              -               

430 45 90 OTHER MAINT/SERVICES -                 -                 -                   2,081          7,542          600              750                 750              750             750              

430 46 10 MEETINGS & CONFERENCES 150             565            337              64               824             900              1,800              1,800           1,800          1,800           

430 74 50 VEHICLES 15,297        26,717       -                   19,305        48,558        -                   -                 -               -              -               

430 74 90 STREET EQUIPMENT -                 369            -                   12,347        500              1,500              1,500           1,500          1,500           

TOTAL STREETS 341,257      359,267     363,809       480,184      429,137      185,232       254,527          260,793       267,259      273,930       

     

STREET SWEEPER

431 23 10 FUELS 1,504          642            -                   -                  1,961          1,800           1,872              1,947           2,025          2,106           

431 45 20 EQUIPMENT REPAIRS 7,653          2,072         -                   -                  1,589          1,200           1,500              1,500           1,500          1,500           

TOTAL STREET SWEEPER 9,157          2,714         -                   -                  3,550          3,000           3,372              3,447           3,525          3,606           

SNOW REMOVAL

430 24 60 SNOW REMOVAL SUPPLIES -                 -                 -                   -                  -                 400              750                 750              750             750              

432 24 60 SALT PURCHASES -                 -                 9,810           5,049          889             -                   -                 -               -              -               

432 45 20 EQUIPMENT REPAIRS 9,236          13,015       11,964         11,206        -                 1,500           2,000              2,000           2,000          2,000           

432 74 90 MACHINERY/EQUIPMENT -                 -                 -                   -                  -                 500              2,000              2,000           2,000          2,000           

TOTAL SNOW REMOVAL 9,236          13,015       21,774         16,255        889             2,400           4,750              4,750           4,750          4,750           

TRAFFIC SIGNALS, STREETLIGHTS, SIGNS

433 26 10 STREET SIGNS/MARKINGS 5,385          5,143         -                   2,386          3,441          3,800           5,000              5,000           5,000          5,000           

433 36 10 TRAFFIC CONTROL DEVICES 8,199          7,681         17,337         26,442        5,488          2,000           2,000              2,000           2,000          2,000           

433 45 20 EQUIP/MACH REPAIR/MAINT 768             545            -                   1,677          278             8,000           5,000              5,000           5,000          5,000           

434 36 10 STREET LIGHT ELECTRICITY 29,221        20,647       -                   -                  31,608        15,000         15,600            16,224         16,873        17,548         
TOTAL TRAFFIC SIGNALS, STREETLIGHTS, 

SIGNS
43,573        34,016       17,337         30,506        40,815        28,800         27,600            28,224         28,873        29,548         

ROAD REPAIR

435 61 10 PAVING CONSTRUCTION -             -             -                   -                  -                 -                   125,000          125,000       125,000      125,000       

TOTAL ROAD REPAIR -                 -                 -                   -                  -                 -                   125,000          125,000       125,000      125,000       
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 2023 
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 2024 

Projected 

 2025 

Projected 

 2026 

Projected 

 2027 

Projected 

EXPENDITURES      

CULTURAL AND RECREATION

452 25 20 EQUIP REPAIR/MAINT MAT/SUPPLIE 12,409        4,496         3,476           1,955          2,605          750              1,500              1,500           1,500          1,500           

452 36 10 ELECTRICITY EXPENSE 5,641          5,082         3,935           4,472          4,006          3,500           3,658              3,822           3,994          4,174           

452 36 30 WATER  EXPENSE 587             806            485              517             1,158          1,350           1,391              1,432           1,475          1,519           

452 38 90 OTHER RENTALS 6,709          10,056       6,728           7,090          1,629          6,200           2,000              2,000           2,000          2,000           

452 74 90 HOLIDAY EXPENSES/FIREWORKS 12,008        1,506         1,231           12,062        581             4,000           4,000              4,000           4,000          4,000           

457 36 10 ELECTRICITY EXPENSE - OTHER 5,094          4,512         4,636           3,475          2,328          11,660         12,185            12,733         13,306        13,905         

457 45 90 OTHER MAINT/SERVICES 5,492          -                 6,000           -                  -                 -                   -                 -               -              -               

457 54 40 HISTORICAL COMMISSION -                 -                 -                   -                  2,500           2,500              2,500           2,500          2,500           

457 54 61 RECREATION CENTER -                 -                 -                   -                  5,000           -                 -               -              -               

457 XX XX HUMAN RIGHTS COMMISSION -                 -                 -                   -                  -                 -                   -                 -               -              -               

457 54 90 DONATION TO NON-GOVT ORGANIZAT 150             -                   100             100             100              150                 150              150             150              

TOTAL CULTURAL AND RECREATION 48,090        26,459       26,491         29,671        12,408        35,060         27,383            28,137         28,925        29,748         

    

LIBRARY

456 35 70 FLOOD INSURANCE 1,165          1,232         1,282           1,431          1,604          1,800           1,872              1,947           2,025          2,106           

456 36 10 ELECTRICITY 8,019          7,227         6,248           4,545          8,412          7,750           8,099              8,463           8,844          9,242           

456 36 30 WATER  EXPENSE 164             162            363              173             192             1,050           1,082              1,114           1,147          1,182           

456 53 20 CONTRIBUTION-BOROUGH 22,000        22,000       22,000         22,000        22,000        22,000         22,000            22,000         22,000        22,000         

TOTAL LIBRARY 31,348        30,621       29,892         28,149        32,208        32,600         33,052            33,524         34,016        34,530         

DEBT SERVICES

471 02 51 2017 NORTHWEST LOAN-PRINCIPAL 79,087        82,147       85,251         88,623        100,933      101,000       53,610            55,704         57,859        19,778         

471 02 54 DPW TRUCK LEASE - PRINCIPAL 10,348        8,875         9,374           29,263        25,799        -                   -                 -               30,000        26,500         

471 02 55 POLICE CAR (S) LEASE - PRINCIPAL 25,869        34,467       39,245         15,362        16,248        16,111         35,000            35,000         35,000        35,000         

472 02 55 POLICE CAR (S) LEASE - INTEREST 4,011          4,512         2,467           2,821          1,935          1,500           4,500              4,500           4,500          4,500           

472 03 11 TAN INTEREST -                 -                 -                   -                  3,249          6,775           -                 -               -              -               

472 03 51 2017 NORTHWEST LOAN-INTEREST 17,101        15,448       13,772         11,951        10,099        10,099         6,198              4,105           1,949          157              

472 03 54 DPW TRUCK LEASE - INTEREST 695             2,167         1,669           1,143          4,607          -                   -                 -               6,000          4,000           

TOTAL DEBT SERVICES 137,110      147,617     151,778       149,163      162,870      135,485       99,308            99,308         135,308      89,935         

  

402 16 30 SUI (PSAB) EXPENSE 17,332        9,932         8,732           8,082          11,529        7,400           12,000            12,000         12,000        12,000         

TOTAL EMPLOYER PAID WITHHOLDING 17,332        9,932         8,732           8,082          11,529        7,400           12,000            12,000         12,000        12,000         

RETIREMENT  

487 15 61 HEALTH INSURANCE - RETIREES 11,728        9,090         42,166         42,309        46,763        46,000         49,680            53,654         57,947        62,582         

TOTAL RETIREMENT 11,728        9,090         42,166         42,309        46,763        46,000         49,680            53,654         57,947        62,582         

INSURANCE

486 35 10 PROPERTY INSURANCE 6,313          6,218         7,459           7,555          7,347          13,500         14,310            15,169         16,079        17,043         

486 35 20 LIABILITY INSURANCE 15,304        14,337       13,403         13,377        13,422        30,000         31,050            32,137         33,262        34,426         

486 35 50 AUTOMOBILE INSURANCE 7,587          7,456         7,331           7,251          7,477          10,500         11,025            11,576         12,155        12,763         

486 XX XXX CYBER SECURITY INSURANCE -                 -                 -                   -                 2,750           2,846              2,946           3,049          3,156           

TOTAL INSURANCE 38,503        28,010       28,193         28,183        28,245        56,750         59,231            61,827         64,544        67,388         
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 2027 
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EXPENDITURES      

TRANSFERS TO OTHER FUNDS

491 00 01 REFUND OF PRIOR YEAR REVENUE 26,520        2,335         2,977          5,537          

XXX XX XX TRANSFER TO CAPITAL 

FUND/FUND BALANCE
-                 -                 -                   -                  7,521          -                   -                 -               -              -               

TOTAL TRANSFER TO OTHER FUNDS 26,520        2,335         -                   2,977          13,058        -                   -                 -               -              -               

TOTAL EXPENDITURES 2,341,239   2,392,514  2,712,346    2,639,783   2,670,234   2,729,813    3,016,009       3,104,166    3,257,522   3,336,607    

     

EXCESS OF REVENUE OVER (UNDER) 

EXPENDITURES
(104,274)    (72,240)      (454,931)      (401,964)     (199,688)    315,091       169,533          181,594       124,515      141,603       

NON-RECURRING REVENUE & EXPENDITURES

REVENUE:   

352 53 00 ARPA FUNDS -                 -                 -                   175,051      174,744      -                   -                 -               -              -               

354 09 00 OTHER STATE GRANTS 2,555          63,825       1,404           5,255          331,730      34,434         564,062          -               -              -               

351 06 00 PCCD SOCIAL WORKER GRANT -                 -                 -                   -                  -                 53,127         80,428            -               -              -               

359 90 00 OTHER GRANTS -                 -                 80,000         78,614        64,665        -                   -                 -               -              -               

391 10 00 SALE OF BOROUGH PROPERTY -                 134,900      -                   

TOTAL NON-RECURRING REVENUE 2,555          63,825       81,404         258,920      706,039      87,561         644,490          -               -              -               

EXPENDITURES:

423 11 14 SALARY/WAGES - GRANT 39177 -                 -                 -                   -                  -                 35,510         60,000            -               -              -               

423 15 60 HEALTH INSURNACE - GRANT 39177 -                 -                 -                   -                  -                 4,958           8,992              -               -              -               

423 15 17 DENTAL INSURANCE - GRANT 39177 -                 -                 -                   -                  -                 225              387                 -               -              -               

423 15 75 VISION INSURANCE - GRANT 39177 -                 -                 -                   -                  -                 45                77                   -               -              -               

423 15 80 LIFE INSURANCE - GRANT 39177 -                 -                 -                   -                  -                 273              918                 -               -              -               

423 16 10 SOCIAL SECURITY - GRANT 39177 -                 -                 -                   -                  -                 2,202           3,720              -               -              -               

423 16 11 MEDICARE - GRANT 39177 -                 -                 -                   -                  -                 515              870                 -               -              -               

423 21 10 OFFICE SUPPLIES - GRANT 39177 -                 -                 -                   -                  -                 -                   -                 -               -              -               

423 23 81 UNIFORMS - GRANT 39177 -                 -                 -                   -                  -                 800              800                 -               -              -               

423 26 06 EDUCATION/SAFETY SUPPLIES - GRANT 39177 -                 -                 -                   -                  -                 -                   300                 -               -              -               

423 32 12 CELL PHONE - GRANT 39177 -                 -                 -                   -                  -                 200              480                 -               -              -               

423 34 10 PRINTING - GRANT 39177 -                 -                 -                   -                  -                 1,500           600                 -               -              -               

423 35 40 WORKERS COMP INSURNACE - -                 -                 -                   -                  -                 139              2,784              -               -              -               

423 74 22 COMPUTERS/EQUIPMENT - GRANT -                 -                 -                   -                  -                 6,760           500                 -               -              -               

457 61 00 STREETSCAPE DESIGN -                 -                 -                   -                  -                 355,666       -                 -               -              -               

452 61 50 PLAYGROUND CONSTRUCTION -                 78,631        21,129        -                 -                   -                 -               -              -               

4570 61 01 DONATION TO FUGH FOUNDATION -                 -                 

CAPITAL IMPROVEMENTS -                 

465 40 60 CAPITAL - ADMINISTRATION -                 -                 -                   -                  -                 -                   400,000          -               -              -               

465 41 40 CAPITAL - PLANNING -                 -                 -                   -                  -                 -                   15,000            -               -              -               

465 43 00 CAPITAL - DPW -                 -                 -                   -                  -                 -                   30,000            -               -              -               

465 45 20 CAPITAL - PARKS & RECREATION 23,667        55,369       -                   -                  373,123      -                   -                 -               -              -               

465 XX XX CAPITAL - POLICE 48,986        -                 -                   -                  -                 -                   48,000            -               -              -               

465 61 10 CAPITAL - INFRASTRUCTURE 58,250        30,000       -                   -                  -                 -                   254,020          -               -              -               

TOTAL NON-RECURRING EXPENDITURES 130,903      164,000     -                   21,129        373,123      408,793       827,448          -               -              -               

EXCESS OF REVENUE OVER (UNDER) 

EXPENDITURES
(232,622)    (172,415)    (373,527)      (164,173)     133,228      (6,142)          (13,425)          181,594       124,515      141,603       
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APPENDIX C  –  AUDITED GENERAL FUND BALANCE SHEET  

 

General Fund 

2018

General Fund 

2019

General Fund 

2020

General Fund 

2021

General Fund 

2022

100 72,250 180,007 88,969 203,246 432,408

140 170,010 120,403 150,219

120 78,138 127,684 69,178 186,377

130 702,690 611,016 519,851 372,565 364,947

 

180

1,023,088 1,039,110 828,217 762,188 797,355

210

220 60,224 106,118 135,298 229,571 40,544

230 19,584 35,373 43,364 45,606

260

240           272,276 

79,808 141,491 178,662 275,177 312,820

270 943,280 897,619 649,555 487,011 484,535

290

943,280 897,619 649,555 487,011 484,535

Year Beginning Balance Revenue Expenditures Difference Ending Balance

2018 110,828                 2,239,520               2,428,290              (188,770)                943,280                 

2019 943,280                 2,292,237               2,337,898              (45,661)                  897,619                 State Grants - Recreation

2020 897,619                 2,236,463               2,484,527              (248,064)                649,555                 State Grants - Recreation

2021 649,555                 2,218,540               2,424,447              (205,907)                443,648                 Includes ARPA Funds

2022 487,011                 2,914,042               2,797,432              116,610                 484,535                 Includes ARPA Funds, Other State Grants, Sale of Property

2023 484,535                 3,132,465               3,131,207              1,258                     485,793                 Estimated

    

   

Due From Other Funds

Assets and Other Debits

Cash and Investments

Tax Receivable

Accounts Receivable

Total Liabilities and Other Credits

Other Debits

Total Assets and Other Debits

Liabilities and Other Credits

Payroll Taxes and Other Payroll 

Withholdings

All Other Current Liabilities

Due To Other Funds

Long-Term-Liabilities 

Current Portion of Long-Term 

Debt and Other Credits 

TOTAL LIABILITIES AND FUND AND ACCOUNT 

GROUP EQUITY

Fund and Account Group Equity

Fund Balance / Retained 

Earnings  on 12/31

Other Equity

Total Fund and Account Group 

Equity
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